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INTRODUCTION

The purpose of employment and training policy is to improve the operation of labor markets
by improving the competitive position of individuals facing barriers to employment. Some
of these barriers include lack of job skills, deficiencies in basic education, lack of job market
information, physical, social, and psychological disabilities, and the inability to obtain
supportive services such as counseling, childcare, and transportation. Government
expenditures on employment and training programs to upgrade worker skills are an
investment in human capital shown to improve an individual’s ability to compete in the labor
market and earn more income.

In 2016, eight parish presidents and workforce leaders came together to discuss moving to a
regional model for workforce services in Acadia, Evangeline, Iberia, St. Landry, St. Martin,
St. Mary, Vermilion, and Lafayette. As a result, a formal agreement was established
providing for the formation of a Multi-Jurisdictional Consortium Agreement to include a
description of the nomination and appointment process for a governing board and resulted in
certification, by the Governor in 2017. This Consortium makes up Region 4 and LWDB 40.
The Parish Presidents of the Consortium selected St. Landry Parish Government (SLPG) as
the fiscal agent, grant recipient, and administrative entity to plan and conduct the regional
plan. To improve branding, on June 21, 2019, the LWDB 40 became known as Acadiana
Workforce Solutions (AWS).

The Federal Workforce Investment Act of 1998 (WIA), signed into law by President Clinton,
reformed federal employment, training, adult education, and vocational rehabilitation
programs by creating an integrated one-stop system of workforce investment and education
services for adults, dislocated workers, and youth. On July 22, 2014, President Barack
Obama signed the Workforce Innovation and Opportunity Act (WIOA) into law. WIOA
superseded WIA and amended the Adult Education and Family Literacy Act, the Wagner-
Peyser Act, and the Rehabilitation Act of 1973.

Today, AWS oversees the planning, oversight, policy guidance, and service delivery design
in nine Workforce Centers (Centers) located across the 8 parish Workforce Development
Area to include Acadia, Evangeline, Iberia, St. Landry, St. Martin, St. Mary, Vermilion, and
Lafayette parishes. Acadiana Workforce Solutions, on behalf of the LWDB 40, administers
more than $6 million in WIOA Title IB federal funds. In 2019 centers served approximately
10,000 job seekers, and 600 employers. September 14, 2020, marked the fourth anniversary
of the Local Workforce Development Board 40. There were many challenges with this
transition, however, thousands of job seekers and employers have been helped over the past
four years.

REQUIREMENTS FOR REGIONAL/LOCAL PLAN

The plan covers the six core programs:
e The Adult Program (Title I)
e The Dislocated Worker Program (Title I)
e The Youth Program (Title I)
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The Adult Education and Family literacy Act Program (Title 1)

The Wagner-Peyser Act Program (Wagner-Peyser Act, as amended by Title I11),
and

The Vocational Rehabilitation Program (Title 1of the Rehabilitation Act of
1973, as amended by Title 1V)

The Combined Plan must also include:

Temporary Assistance for Needy Families Program (42 U.S.C.601et seq)
Employment and Training programs under the Supplemental Nutrition
Assistance Program (programs authorized under section 6{d)(4) of the Food
and Nutrition Act of 2008 (7 U.S.C 2015(0))

Jobs for Veterans State Grant Jobs for Veterans State Grants program (programs
authorized under 38, U.S.C. 4100 et. seq.)

Community Services Block Grant (Employment and training activities carried
out under the Community Services Block Grant Act (42 U.S.C.9901et seq.)
Trade Adjustment Assistance for Workers programs (activities authorized
under chapter 2 of title 11 of the Trade Act of 1974 (19 U.S.C.2271et seq.)

The Combined Plan may also include:

Reintegration of Ex-Offenders program (programs authorized under section 212
of the Second Chance Act of 2007 (42 U.S.C. 17532))

Senior Community Service Employment program (programs authorized under title
V of the Older Americans Act of 1965 (42 U.S.C. 3056 et seq.))

Employment and training activities conducted by the Department of Housing and
Urban Development

Career and technical education programs authorized under the Carl D. Perkins
Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.)
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PART A: STRATEGIC ELEMENTS
Response to Local Workforce Development Board Planning Guidelines
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STRATEGIC ELEMENTS

Board’s Vision

The mission of Acadiana Workforce Solutions (AWS) is “to advance business driven talent
development strategies that promote economic growth, employment opportunities, and builds a
quality workforce.” Our vision is “to be an efficient model and recognized leader in building
tomorrow’s workforce through a comprehensive and innovative systems approach.” Every
building block of our organization is constructed upon our values of respect, compassion, integrity,
collaboration, and excellence.

These primary goals identify the strategic plan for AWS as follows:

Enhance business engagement and inclusive human capital development through
service delivery designs that invite participation without regard to barriers

Work with community partners to define and deliver collaborative strategies,
leveraging access to resources that promote the attainment of the individualized goals
of participants to attain self-sufficiency including youth and individuals with barriers
to employment.

Ensure that workforce center support of people with disabilities and other barriers is
highly visible.

Deliver effective and efficient employability programs and employment services to
address the full array of employment opportunities including apprenticeship,
internship, on-the-job training, and other work-based learning opportunities.

Increase capacity, visibility, and value among employers in targeted industries through
the implementation of differentiated outreach strategies.

Support industry sector and business forum initiatives that facilitate discussions
between employers and education and training providers to provide informed
information, resources, to equip individuals in relevant skills while supporting
business.

Develop meaningful relationships with employers that raise awareness of the full range
of opportunities available to them including tax credits, hiring veterans and workers
with disabilities and other barriers to employment.

Enhance quality of and increase access to supportive services including childcare to
facilitate the employment outcomes of parents.

Align all activities and methods of service delivery with the current COVID-19
pandemic environment.

Improve organizational focus, communication and leadership decision making to include data
driven continuous improvement, accountability and effectiveness.

Craft and institutionalize a communication plan that includes expectations and
modalities to the communication channels used to deliver information.

Institutionalize continuous improvement by identifying key performance indicators
that increase accountability and effectiveness of the organization.

Recruit and retain competent professionals by expanding professional development
opportunities and offering clear and focused career tracks.

Document staffing structure and career progression chart that defines career pathways
for professional staff.
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Identify current and expand future and ongoing training opportunities that ensure staff
are competent to perform their duties most effectively.

Develop and maintain a technology platform that attracts participants, employers and job seekers,
and allows everyone to share, transact, and find value in the workforce system.

Align the Information Technology infrastructure to support the impact of the goals in
the strategic plan.

Support IT integrations that fit the needs of customers during the COVID-19 pandemic
impact on delivery of services.

Foster a broad ecosystem of technology that improves accessibility to workforce
services for persons with disabilities, transportation access, and other barriers.
Increase capacity to gain insight into performance by accessing key data and using it
in a meaningful way to report metrics and view trends.

Execute governance, oversight, and accountability responsibilities with staff and contractors
through organizational design, reporting structure, management accountability, and performance
management.

Set the direction for organizational planning, decision making, initiatives, policies, and
priorities and ensure alignment with the expectations of funding sources and the
mission of the LWDB.

Establish minimum standards for workforce centers to provide guidance to
competitively procured contractors that provide workforce services, childcare services
and other supportive services.

Ensure effective executive performance by establishing clear objectives and
expectations to include enforcement of ethical standards.

Aim for high level performance through full engagement of the Board of Directors and
Parish Presidents to ensure a broad support system that is positioned for success.
Monitor service delivery designs, center contractor quality of services, employer
services, and strengthen their performance to ensure programs are efficient and
effective.

Ensure effective organization planning, availability and management of adequate
resources to meet the purpose and mission of the Board.

Protect assets and provide financial oversight.
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CHAPTER 1: ECONOMIC AND WORKFORCE ANALYSIS (REGIONAL)

Provide an analysis of the economic conditions including existing and emerging in-demand
industry sectors and occupations

1. What are the targeted industries, high-impact industry clusters, and in demand
occupations in the region?

Target industries - Primary industries that have been targeted by state, regional, and
local economic development organizations include Information Technology,
Manufacturing, Energy (Oil and Gas and Renewable), Distribution/ Warehousing/
Transportation, which specifically includes aviation. With all of those industries comes
industries with other skilled trades like construction as a complement. One Acadiana’s
Targeted Industries — Agribusiness, Aviation, Energy, Manufacturing, Maritime, and
Software (Based on Target Industry Strategy Report 2016).
High-impact industry clusters — Health care is our largest and fastest growing industry.
Manufacturing, Energy (Oil and Gas), and Information Technology are high impact
industry clusters as they bring wealth into our communities and create high wage/ high
demand jobs. Aviation sector is another cluster considered high impact which is why it
is heavily targeted by our region’s economic development organizations.
High demand occupations include clinical occupations
i. Health care field includes nursing (LPN and RN), medical assistant,
respiratory therapist, surgical technician as well as entry level health related
occupations which lead to higher level occupations.

ii.  Industrial / Skilled Trades:

a. manufacturing includes industrial mechanic, machinist, welders, fitters,
non-destructive testing, electronic technician, drafting and design,
industrial technology, engineering, and assembly

b. construction include electrical, carpentry, HVAC, and other skilled
construction trades, power lineman, telecommunications installation
technician

c. transportation include CDL truck driving, aviation mechanic, auto
mechanic

d. Energy/ Oil and gas — field engineer, equipment technician, service
operator, maintenance technician, operator, field service rep.,
surveying/ surveying technician.

iii.  Information Technology including software developer, systems analyst,
cyber security analyst, business analyst, programmer, database
administrator, data analyst, information services help desk technician, and
project manager.

2. What industries and occupations have favorable location quotients?
Energy, oil, gas and manufacturing occupations are typically those that our area has a high
concentration per capita compared to other areas. This includes surveying/ survey
technician, machinist, welder, fitter, industrial mechanic, as well as many of the oil and gas
specific occupations such as field engineer, service operator, etc.
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3. What industries and occupations have favorable demand projections based on

5.

growth?

All of the occupations listed above as in-demand occupations with special attention to those
which had recent economic development in health care, manufacturing, and information
technology.

What industries and occupations have favorable demand projections based on
replacements?

In addition to those occupations with increasing projections due to growth the construction,
transportation, and energy/ oil and gas occupations have favorable projections due to
replacements of workers in those industries. Some of the entry level occupations in the
health care industry also often have need to replace positions.

What industries and occupations are considered mature but still important to the
economy?

Energy and oil and gas occupations have matured as the industry will begin a gradual
shift to renewable energy, but those oil and gas occupations are still very important to
our area and still well-paying and high impact occupations for our region.
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Geography
The Acadiana Workforce Solutions Workforce Development Area (WDA) Region 4 - consists

of eight parishes: Acadia, Evangeline, Iberia, St. Landry, St. Martin, St. Mary, Vermilion, and
Lafayette. The region consists of over 6,000 square miles with a population density of 654,074,
workforce development services are provided in all eight parishes and are delivered from nine
Workforce Centers. Since the onset of the COVID-19 pandemic, digital and virtual technology
is being integrated into the job centers to address the need for remote access and prevent
interruption or barriers to services.
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Acadia Parish 11 N. Parkerson Avenue, Crowley, LA 70526
Evangeline Parish 306 W. Main Street, Ville Platte, LA 70586
Iberia Parish 601 Ember Drive , New Iberia, LA 70560
Lafayette Parish 706 E. Vermilion Street, Lafayette, LA 70501
St. Landry Parish 1065 Hwy 749 Suite C Opelousas, LA 70571
St. Martin Parish 215 Evangeline Blvd., St. Martinville, LA 70582
St. Mary Parish 600 Main Street, Franklin, LA 70538
St. Mary Parish 900 Youngs Road, Morgan City, LA 70380
Vermilion Parish 1301 Clover Street, Abbeville, LA 70510
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Understanding the depth of need through data, frames the vital importance of WIOA
programs and delivering quality services to individuals who need employment to lift out of
poverty. Poverty is at crisis levels in Region 4 and the state of Louisiana. In 2018 the Census
Bureau data reported 18.6% of people in Louisiana lived below the poverty line. By
comparison, the national average in 2018 was 11.8%. That same year census data showed
Louisiana's median income level reached $47,905 last year, well behind the U.S. average of
$61,937. In 2019 that rate was 19% of people living below the poverty line. The statistics
further show more than one-quarter of all Louisiana children live in poverty. The state
remains the third highest in the nation for its poverty rate, behind only Mississippi and New
Mexico.

Figure 2: LWD#40 Regional Data
(Not Seasonally Adjusted)

Parish Employed Un-employed Un-employment  Increase from
Rate Previous Yr.
(%)

Acadia 22,369 1,705 7.10% 15
Evangeline 10,862 937 7.90% 1.9
Iberia 26,324 2,802 9.60% 4.1
Lafayette 107,296 7,779 6.80% 2.3
St Landry 29,484 2,881 8.90% 2.5
St Martin 20,806 1,838 8.10% 3.0
St Mary 18,052 1,834 9.20% 88
Vermilion 22,647 1,724 7.10% 2.0
Louisiana 1,920,570 171,027 8.20% 3.2
us 147,563,000 12,580,000 7.90% 4.4

Source: Bureau of Labor Statistics and LWC, September 2020
% in RED show higher than state unemployment rate

Economic Conditions

According to the American Community Survey, 2016 population estimate for the AWS
Workforce Development Area (WDA) is 641,451. Lafayette is the only parish in Region 4
that showed population growth (1.77%) over the last analysis period (2016). St. Mary and
Iberia parishes showed the largest decline in population, with decreases of 7.9% and 6.08%,
respectively. However, unemployment rates for 2020 have increased due to COVID-19
concerns. National and state projections expect unemployment to continue to trend higher
into 2021.
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Figure 3: Population by Parish in (Region 4)
Data from World Population Review

Population in 2020
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6. What industries and occupations are considered emerging in the regional economy?
Information technology is our quickest emerging industry and occupation as we have had
several major economic developments in this area and are experiencing a need for rapid
growth in this area. Additionally, the manufacturing industry is experiencing growth
which is causing an emerging need for workers in skilled and non-skilled manufacturing
positions.

According to reports from One Acadiana, the Region’s key industry sectors are:

= Auviation - Due in part to our robust oil and gas industry.

= Agribusiness - Major food processors choose Acadiana for our raw agriculture,
aquaculture, and transportation network.

= Energy - Acadiana’s stretch of Highway 90 is known as America’s Energy Corridor.

= Manufacturing - Significant operations take advantage of our robust logistics
infrastructure: land, air, and sea.

= IT Software - Acadiana is attracting the world’s newest and most innovative software
companies.

As reflected in the chart below, the Health Care and Social Assistance industry remains
the largest projected contributor to long term growth in the Region through 2026. Although
Retail and Accommaodations/Food Service industries had good projections through 2026,
there is a large decline in these areas due to COVID-19 regulations and restrictions. Their
growth is not forecast to reach the anticipated projections for 2021.

Page 12 of 76



Acadiana Workforce Solutions Regional Plan
Program Years 2020-2024

Figure 4: RLMA — Long-term Employment Projection by Industry

2016 2026 Employment Percent
NAICS Average Projected Change Change
Industry Sectors CODE Employment Employment 2016 - 2026 2016 - 2026
TOTAL, All Industries 270,015 286,321 16,306 6.0%
Agriculture, Fishing, Forestry, and Hunting 11 2,817 2,577 -240 -8.5%
Crop production 111 1,642 1,478 -164 -10.0%
Animal production 112 110 109 -1 -0.9%
Forestry and logging 113 32 38 6 18.8%
Fishing, hunting and trapping 114 45 44 -1 -2.2%
Agriculture and forestry support activities 115 988 908 -80 -8.1%
Mining 21 17,284 16,445 -839 -4.9%
Oil and gas extraction 211 2,113 1,002 -1,111 -52.6%
Mining, except oil and gas 212 500 322 -178 -35.6%
Support activities for mining 213 14,671 15,121 450 3.1%
Utilities 22 752 764 12 1.6%
Utilities 221 752 764 12 1.6%
Construction 23 12,608 13,867 1,259 10.0%
Construction of buildings 236 1,745 1,945 200 11.5%
Heavy and civil engineering construction 237 3,756 4,107 351 9.3%
Specialty trade contractors 238 7,107 7,815 708 10.0%
Manufacturing 31-33 21,059 22,098 1,039 4.9%
Food manufacturing 311 3,711 3,686 -25 -0.7%
Beverage and tobacco product manufacturing 312 102 105 3 2.9%
Textile mills 313 * * * *
Textile product mills 314 266 237 -29 -10.9%
Apparel manufacturing 315 131 119 -12 0
Leather and allied product manufacturing 316 62 120 58 93.5%
Wood product manufacturing 321 108 153 45 41.7%
Paper manufacturing 322 * * * *
Printing and related support activities 323 359 392 33 9.2%
Petroleum and coal products manufacturing 324 464 479 15 3.2%
Chemical manufacturing 325 1,236 1,295 59 4.8%
Plastics and rubber products manufacturing 326 324 351 27 8.3%
Nonmetallic mineral product manufacturing 327 512 477 -35 -6.8%
Primary metal manufacturing 331 206 228 22 10.7%
Fabricated metal product manufacturing 332 3,667 3,931 264 7.2%
Machinery manufacturing 333 5,232 5,685 453 8.7%
Computer and electronic product
manufacturing 334 510 540 30 5.9%
Electrical equipment and appliance
manufacturing 335 106 105 -1 -0.9%
Transportation equipment manufacturing 336 2,001 2,131 130 6.5%
Furniture and related product manufacturing 337 233 253 20 8.6%
Miscellaneous manufacturing 339 1,608 1,609 1 0.1%
Wholesale Trade 42 10,754 10,774 20 0.2%
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Merchant wholesalers, durable goods
Merchant wholesalers, nondurable goods
Electronic markets and agents and broker

Retail Trade

Motor vehicle and parts dealers

Furniture and home furnishings stores
Electronics and appliance stores

Building material and garden supply stores
Food and beverage stores

Health and personal care stores

Gasoline stations

Clothing and clothing accessories stores
Sporting goods, hobby, book and music stores
General merchandise stores

Miscellaneous store retailers

Non-store retailers

Transportation and Warehousing
Air transportation

Rail transportation

Water transportation

Truck transportation

Transit and ground passenger transportation
Pipeline transportation

Scenic and sightseeing transportation
Support activities for transportation
Postal service

Couriers and messengers
Warehousing and storage

Information

Publishing industries, except Internet

Motion picture and sound recording industries
Broadcasting, except Internet
Telecommunications

ISPs, search portals, and data processing
Other information services

Finance and Insurance

Monetary authorities - central bank

Credit intermediation and related activities
Securities, commodity contracts, investments
Insurance carriers and related activities
Funds, trusts, and other financial vehicles

Real Estate and Rental and Leasing
Real estate

Rental and leasing services

Lessors of nonfinancial intangible assets

Professional, Scientific, and Technical
Services

423
424
425

6,354
3,647
753

44-45 35,395

441 4,720
442 879
443 932
444 3,319
445 6,111
446 2,701
447 3,796
448 2,049
451 1,236
452 7,633
453 1,507
454 512
48-49 8,870
481 378
482 *

483 578
484 2,207
485 501
486 415
487 *

488 1,750
491 *

492 678
493 1,080
51 2,930
511 475
512 237
515 423
517 1,512
518 *
519 *

52 6,903
521 *

522 4,263
523 492
524 2,112
525 *

53 6,044
531 1,493
532 4,520
533 31

54 10,435
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6,725
3,783
266

37,649
4,890
975
1,025
3,545
6,230
2,972
4,327
2,103
1,267
8,151
1,536
628

10,368
564

731
2,343
494
442

2,004

1,255
1,226

2,299
433
249
417
879

7,200

4,335
576
2,249

6,316
1,630
4,632
54

11,686

371
136
-487

2,254
170
96
93
226
119
271
531
54
31
518

116

297

72
84
137

272
137
112
23

1,251

5.8%
3.7%
-64.7%

6.4%
3.6%
10.9%
10.0%
6.8%
1.9%
10.0%
14.0%
2.6%
2.5%
6.8%
1.9%
22.7%

16.9%
49.2%

26.5%
6.2%
-1.4%
6.5%

14.5%

85.1%
13.5%

-21.5%
-8.8%
5.1%
-1.4%
-41.9%

4.3%

1.7%
17.1%
6.5%

4.5%
9.2%
2.5%
74.2%

12.0%
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Professional and technical services 541 10,435 11,686 1,251 12.0%
Management of Companies and Enterprises 55 3,297 4,004 707 21.4%
Management of companies and enterprises 551 3,297 4,004 707 21.4%
Administrative and Waste Services 56 10,138 11,034 896 8.8%
Administrative and support services 561 9,185 10,070 885 9.6%
Waste management and remediation service 562 953 964 11 1.2%
Educational Services 61 19,377 20,165 788 4.1%
Educational services 611 19,377 20,165 788 4.1%
Health Care and Social Assistance 62 39,522 43,599 4,077 10.3%
Ambulatory health care services 621 14,852 17,152 2,300 15.5%
Hospitals 622 11,123 11,769 646 5.8%
Nursing and residential care facilities 623 5,944 6,210 266 4.5%
Social assistance 624 7,603 8,468 865 11.4%
Arts, Entertainment and Recreation 71 3,308 3,581 273 8.3%
Performing arts and spectator sports 711 481 512 31 6.4%
Museums, historical sites, zoos, and parks 712 134 139 5 3.7%
Amusements, gambling, and recreation 713 2,693 2,930 237 8.8%
Accommodation and Food Services 72 23,386 24,748 1,362 5.8%
Accommodation 721 2,415 2,380 -35 -1.4%
Food services and drinking places 722 20,971 22,368 1,397 6.7%
Other Services, Except Public

Administration 81 20,471 21,869 1,398 6.8%
Repair and maintenance 811 2,835 3,286 451 15.9%
Personal and laundry services 812 1,830 1,868 38 2.1%
Membership associations and organization 813 733 724 -9 -1.2%
Private households 814 201 166 -35 -17.4%
Self-Employed Workers 14,872 15,825 953 6.4%
Government 90 14,665 15,278 613 4.2%
Federal Government, Excluding

Postal Service 910 786 793 7 0.9%
State Government, Excluding

Education and Hospitals 920 2,150 2,145 -5 -0.2%
Local Government, Excluding

Education and Hospitals 930 11,729 12,340 611 5.2%

Sources: The preceding section cited data from the Bureau of Economic Analysis, the Current Employment Statistics Program,
the Local Area Unemployment Statistics Program, and LWC Short Term and Long-Term Industry Projections.

! Louisiana Workforce Commission Short Term and Long-Term Industry and Occupational Projections
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7. What sources of supply and demand data were used to determine the targeted
industries occupations and skills?
Louisiana Workforce Commission’s Labor Market Information paired with economic
driver employer information and economic development target studies from Louisiana
Economic Development (LED), One Acadiana (1A), and Lafayette Economic
Development Authority (LEDA).

Existing In-Demand Occupations and Industry Sectors

Figure 5: 2026 Industry Projections for the Lafayette Region, Two-Digit NAICS

The Lafayette region’s short term and long-term employment projections suggest that the
annual average workforce demand to increase by -1 percent and 6.9 percent respectively,
both below the state average. Figure 5 shows short term and long-term employment growth
by sector for Acadiana region.

The chart below provides projections on what industries are expected to experience the
greatest growth by 2026. The highest growth occupation according to these projections will
be the Health Care and Social Assistance industry. The aging of the baby boom generation
will necessitate more people working to care for this segment of the population.
Specifically, these projections show the Health Care and Social Assistance Industry
growing by 4,077 through 2026.

Figure 5: 2026 Industry Projections for the Region 4, Two-Digit NAICS
Long Term Growth Rate in Top Industries in the Lafayette Region Long Term Growth Rate in Top
Industries in the Lafayette Region

Industry NAICS 2016 2026 Projected Employment Long-term
Employment Employment Growth Growth Rate

Lessors of nonfinancial 533 31 54 23 74.2%
intangible assets
Air transportation 481 378 564 186 49.2%
Wood product 321 108 153 45 41.7%
manufacturing
Leather and allied 316 62 79 17 27.4%
product manufacturing
Water transportation 483 578 731 153 26.5%
Couriers and messengers 492 678 836 158 23.3%
Retailers (not in stores) 454 512 628 116 22.7%
Management of 551 3,297 4,004 707 21.4%

companies and

enterprises

Forestry and logging 113 32 38 6 18.8%
Securities, commodity 523 492 576 84 17.1%
contracts, investments
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Emerging In-Demand

Occupations

The Emerging In-demand Occupations were identified slightly differently than the Existing
In- Demand Occupations. Emerging In-demand Occupations do not have the exceptionally
high current employment or total demand. Potential gaps are not evaluated because gaps
may be skewed due to quickly changing occupational data because of the coronavirus
pandemic on businesses and the economy.

The chart below provides projections on what industries are expected to experience the greatest
growth by 2026. The highest growth occupation according to these projections will be the Health
Care and Social Assistance industry. The aging of the baby boom generation will necessitate more
people working to care for this segment of the population. Specifically, these projections show the
Health Care and Social Assistance Industry growing by 4,077 through 2026.

Emerging Demand Industry Sectors and Occupations

Figure 6: 2026 Industry Projections for the Lafayette Region, Two-Digit NAICS

Industry

Health Care and Social Assistance

Retail Trade

Accommodation and Food Services
Manufacturing

Other Services, Except Public Administration
Educational Services

Mining

Government

Construction

Professional, Scientific, and Technical Services
Wholesale Trade

Administrative and Waste Services
Transportation and Warehousing

Finance and Insurance

Real Estate and Rental and Leasing
Management of Companies and Enterprises
Arts, Entertainment and Recreation
Information

Agriculture, Fishing, Forestry, and Hunting

Utilities

2K 0K 2K 4K 6K 8K 10K 12K 14K 16K 18K 20K 22K 24K 26K 28K 30K 32K 34K 36K 38K 40K 42K 44K

Employment

https//wwwz2.laworks.net/LaborMarketInfo/LMI Occupational Industry Project
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Figure 7: Regional Labor Market Region 4
PN 005 ian REGIONAL LABOR MARKET AREA 4
#1111 WORKFORCE 2019 ANNUAL AVERAGE EMPLOYMENT AND TOTAL WAGES
COMMISSION

PAID BY EMPLOYERS SUBJECT TO THE LOUISIANA EMPLOYMENT SECURITY LAW
BY PARISH AND INDUSTRY SECTOR

NAICS TOTAL AVERAGE 2019 AVERAGE

CODE  UNITS EMPLOY. TOTAL WAGES$ WHKLY. WAGE §
REGIONAL LABOR MARKET AREA 4 19,339 249,137 $11,353,489,557 $876
ACADIA 1,322 14,394 $520,231,170 $695
EVANGELINE 630 7,958 $256,854,510 $654
IBERIA 1,858 26,360 $1,278,129,908 $932
LAFAYETTE 10,023 131,140 $6,318,157,206 $927
ST. LANDRY 1,901 23,736 $888,886,831 $720
ST. MARTIN 994 11,982 $518,506,584 $832
ST. MARY 1,419 21,270 $1,051,429,764 $951
VERMILION 1,192 12,697 $521,293,584 $790

Source: Louisiana Workforce Commission

The October 2020 estimates 193,900 non-farm jobs. The below chart shows a
consistent increase in non-farm jobs from June 2020 to October 2020. This “bounce
back” leaves the Acadiana area 11,100 jobs short of the Oct 2019 non-farm jobs
totals. In the Lafayette Metropolitan Statistical Area (MSA) chart below, there was a
gain of 1,100 jobs over the month but lost 11,100 jobs over the year. The MSA has
lost jobs over the year for 14 straight months. Mining and logging lost 3,300 jobs over
the year. The series has lost jobs over the year for 10 straight months. Construction
added 200 jobs over the month but lost 500 jobs over the year. Manufacturing lost
200 jobs over the month and lost 2,300 jobs over the year.

The estimate of 14,300 jobs is the lowest in the series since March 2005. Trade,
transportation, and utilities added 100 jobs over the month and 700 jobs over the year, as
wholesale trade lost 900 jobs, retail trade added 1,900 jobs, and transportation, warehousing,
and utilities lost 300 jobs from last October. Professional and business services lost 2,300
jobs over the year. Education and health services lost 100 jobs over the month and lost 2,300
jobs over the year. Health care and social assistance lost 2,400 jobs over the year. Leisure
and hospitality gained 1,300 jobs over the month and lost 1,600 jobs over the year, but
accommodation and food services lost 600 jobs over the year.
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Figure 8: Metropolitan Statistical Area Nonfarm Employment

Seasonally Adjusted Lafayette MSA Nonfarm Employment Not Seasonaly Adusied

October 193,200 193,900
2020 Over the Month -100 l —t— Scasonally Adjusted ——Not Seasonally Adjusted ‘ Over the Month: 1,100
) Over the Year: -11,200 Overthe Year:  -11,100

215,000 -

205,000 < -~ - o

185,000

Economic Conditions

In an analysis conducted by the Lafayette Economic Development Authority (LEDA), many
workforce skills gaps were noted for Region IV. This analysis indicated a combined workforce
gap of 2,671 in Business & Finance, Construction, Transportation, Manufacturing, Professional &
Technical, Energy, Health Care, and Education industries.

This analysis also indicated an estimated combined workforce surplus of 1,468 in Arts,
Kinesiology, General Studies, Liberal Arts, and Cosmetology. WIOA mandates the State to
implement models and best practices that support and expand job opportunities for people with
significant barriers to employment; barriers such as those described herein. Innovative strategies
must be implemented to address the education and employment needs of these targeted
populations, meeting them where they are and moving them to where they need to be educationally
and economically.

Some economic experts suggest that Louisiana is on the edge of a manufacturing renaissance. The
shortage of skilled labor, often referred to as "Louisiana’s Forgotten Middle,” make up the largest
part of Louisiana’s labor market. Key industries in Louisiana are unable to find sufficiently trained
workers to fill these jobs. Middle skill jobs account for 58 percent of Louisiana's labor market, but
only 46 percent of the state's workers are trained to the middle-skill level. The economic analysis
forecasts that the demand for middle skills jobs will remain strong; noting between the years 2012-
2022, 56 percent of the Louisiana job openings will require middle skills.

The chart below shows the occupations with the highest projected employment in Louisiana for
2016-2026 period. However, these are pre-pandemic projections. National economic experts
suggest the ongoing impact of the COVID-19 pandemic on the food industry and its supply chain
will continue into 2021. As a result, the high-demand occupations will likely shift. Reliable
forecasts on projected jobs in demand, cannot be made until up-to-date research on local economic
adjustments during the coronavirus is available from scholars and researchers.
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Figure 9: Projected Employment Growth 2016-2026

Rank Occupation Title 2016 Estimated 2026 Projected
Employment Employment
1 Office and Administrative Support 280,485 282,761
2 Sales and Related 226,011 241,467
3 Food Preparation and Serving Related 188,757 211,596
4 Transportation and Material Moving 160,074 173,118
5 Healthcare Practitioners and Technical 138,753 153,354
6 Construction and Extraction 137,013 144,156
7 Production 118,655 124,118
8 Education, Training, and Library 105,570 114,319
9 Management 103,688 113,762
10 Installation, Maintenance, and Repair 101,691 111,062

Source: Louisiana Workforce Commission

B. Knowledge and skills needed to meet the employment needs of the employers in the
region, including employment needs in the in-demand industry sectors and occupations.

8.

What are the targeted career pathway clusters in the region?

Targeted Career Pathway Clusters. Career clusters are one way to group career choices.
Careers with common features are in the same cluster. Clusters can be used during career
exploration as a way to find your best career match. The regions align systems and focus
programming on training the skill sets needed for careers in growing industries and
occupations.

Office and Administrative Support

Sales and Related

Food Preparation and Serving Related

Transportation and Material Moving

Healthcare Practitioners and Technical

Construction and Extraction

Production

Education, Training, and Library

Management

Installation, Maintenance, and Repair

A pathway has its own knowledge and skill requirements. Educational programs can be
developed around each pathway. They include curriculum that helps learners prepare for a
career. Programs of study are sequential and based on industry expectations and skill
standards. Career pathways show learners of all ages which courses will give them the
specific knowledge, skills, and abilities needed to pursue their career choice. These are a
core set of skills needed to be ready for work and college.
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=  Employability

= Ethics

= Systems

=  Teamwork

= Career development

= Problem solving

= Critical thinking

= Information technology application
= Legal responsibilities

= Communication

= Safety, health, and environment
= Social studies

«  Math
= Science
= English

= Personal finance

9. What are the skills that are in demand in the region?

Solution-based discussions with employers by university researchers reveal the talent and
skills needs useful in specific sectors and occupations. Throughout all regions of the U.S.,
the major concerns of all employers are for soft skills. Applicants need training on how to
prepare for an interview, write resumes, and conduct themselves professionally.
Employers are in significant need of employees who can read and write English and
perform basic math. Similar to the extensive U.S. Department of Labor study, Secretary’s
Commission on Achieving Necessary Skills (SCANS), findings reflect that most
employers express the need for basic soft and professional skills than for specific technical
skills. Employers would prefer to train the right applicant than to have high turnover rates
due to employees’ inability to conduct themselves professionally or follow instructions.

Better understanding the knowledge skills and abilities for occupations with the highest
anticipated percentage and number growth; and in-demand industries and occupations will
guide AWS in assessing skills gaps and where to invest training.

Emerging In-Demand
The following are the top ten occupations projected to experience the largest number of
employment growth in 2014-2024.

» Healthcare and Social Assistance

* Retail Trade

» Accommodation and Food Servicers

* Manufacturing
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» Other Services, Except Public Administration
* Educational Services

* Mining

* Government

» Construction

» Professional Scientific, and Technical Services

The following table shows the prime knowledge, skills, and abilities employers
most commonly require for the occupations in the above table.

Prime Knowledge Prime Skills Prime Abilities

Customer and Personal Service Service Orientation Oral Expression
Clerical Writing, Reading, Math Written Expression
Administration and Management | Critical Thinking Information Ordering
Computers and Electronics Speaking Inductive Reasoning
English Language Persuasion Oral Comprehension

Existing In-Demand

The following are the top ten existing in-demand occupations projected to experience
growth in 2014-2024.

e Air transportation

Wood product manufacturing

Leather and allied product manufacturing
Water transportation

Couriers and messengers

Retailers (not in stores)

Management of companies and enterprises
Forestry and logging

Securities, commaodity contracts, investments

The following table shows the prime knowledge, skills, and abilities employers
most commonly require for the occupations in the above table.

Prime Knowledge Areas Prime Skills Prime Abilities
English Language Active Listening Oral Comprehension
Customer & Personal Service Reading Comprehension Oral Expression
Administration & Management Speaking Written Comprehension
Economics & Accounting Critical Thinking Problem Sensitivity
Mathematics Judgment & Decision Making Deductive Reasoning

Largest Projected Employment

The following are the top ten occupations projected to experience the largest growth in
employment of new staff in 2016-2024.

= Office and Administrative Support

= Sales and Related
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= Food Preparation and Serving

= Transportation and Material Moving

= Healthcare Practitioners and Technical
= Construction and Extraction

= Production

= Education, Training, and Library

= Management

= [|nstallation, Maintenance, and Repair

The following table shows the prime knowledge, skills, and abilities employers most
commonly require for the occupations in the above table.

Prime Knowledge Prime Skills Prime Abilities
Administration and Writing Written Expression
Management
Computers and Electronics Critical Thinking Information Ordering
Clerical Speaking Oral Expression
English Language Complex Problem Solving Oral Comprehension
Customer and Personal Service Negotiation Written Comprehension

10. How well do the existing skills of job seekers match the demands of local business?

There’s a gap between employer’s expectations and what employees possesses.
Understanding and meeting the skill requirements of employed is a challenge. For an
economy to advance it needs human talent is needed. Region 4 continues to rapidly
expand and seek diversity into a broader spread of sectors, has become pressing due to a
lack of enough talent with the necessary skills. Today, individuals need not only the
technical skills to perform specific tasks they also essentially need to have the
employability skills set such as: aptitude, communication, attitude, problem-solving and
teamwork etc. The skills gap is a universal problem that impacts nearly every industry,
job, and employer. Such an imbalance can be crippling to economic progress; it puts
strain on governments, and leaves millions unemployed.

C. Regional workforce considering current labor force employment and unemployment data,
information on labor market trends, and educational and skill levels of the workforce,
including individuals with barriers to employment.

11. How is the region changing in terms of demographics, labor supply and
occupational demand?
The Acadiana Region’s population has decreased approximately 2.4% over the last 4 years.
The urban core of Lafayette experienced the most population growth.

The COVID-19 pandemic triggered an economic recession from February to April 2020,
which led to substantial and immediate declines in output and employment. Because 2020
serves as the base year for the 2020-30 projections, these recession impacts translate to
lower base-year values than seen in recent projections and, therefore, higher projected
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employment growth. Citizens are moving from rural areas to the more urban area of the
region. The decrease in the region represents the rural areas.

12/16/2020 BLS Data Viewer

Employment: Lafayette, LA Metropolitan Statistical Area (U)
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Source: U.S. Bureau of Labor Statistics.

12/16/2020 BLS Data Viewer
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Source: U.S. Bureau of Labor Statistics.

12. What special populations exist in the region, what is their magnitude and what are
the policy and service implications to meet the needs of these individuals?
e Persons with disabilities is a segment of the population which does have some
barriers to employment that our region’s community partners come together
annually to host a special job fair (Acadiana Diversity Job Fair) which provides
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additional support services aiding this population who are seeking to enter or
advance into the workforce.

e Persons who were formerly incarcerated is another group that our region works
through several initiatives to connect formerly incarcerated persons (FIP) to
employment opportunities through area re-entry coalitions, special resource and
career events, and information about area employers who consider hiring
formerly incarcerated persons being shared with counselors of re-entry
programs, probation and parole, corrections officers, drug court counselors, etc.

e Persons with other barriers to employment such as generational poverty, lack
of transportation, lack of childcare, receiving public assistance, etc. are
primarily served through coordinated efforts of state, federal, and non-profit
programs including WIOA, DCFS — STEP, United Way, Goodwill, etc. Recent
roll-out of the Unit Us platform allows this network of service providers to
coordinate service provided to this population among all organizations.

e Region 4’s goal is to build valuable life skills and prepare offenders for Re-
Entry into society while maintaining safety and security. Business-driven
career, education, training, and supportive services are provided. Customers
being served are (1) businesses /employers, (2) Disabled, (3) incarcerated
offenders / returning citizens, and (4) low income. Workforce professionals
meet routinely with all four types of customers to ensure that focus and
programs are customer driven.

Veterans

Veterans receive priority service in the AWS workforce centers and in all programs
and offerings. Working closely with community partners such as the Louisiana
Veteran’s Commission, AWS maximizes opportunities for the successful transition
of veterans into civilian jobs. Workforce centers have signs posted to ensure veterans
know they are a priority to workforce center staff and make a special effort to identify
them immediately upon entrance to an office. In partnership with the Louisiana
Veterans Commission individuals seeking services are screened to determine if they
are eligible veterans entitled to intensive services. Our four-year plan includes the
launch of the Red, White and Blue Career Fair in 2021. This job fair connects
veterans, their spouses to area employers who value those who have the skills,
leadership capabilities, dedication and the team spirit needed to make and employer’s
business strong and successful.

People with Disabilities

One of the strategic goals for AWS is to ensure that workforce center support of
people with disabilities and other barriers is highly visible. AWS is committed to
providing equal opportunity and access to services to persons with disabilities. To
ensure these standards are met, policy education and monitoring are conducted on a
regular basis to ensure a culture-based respect and equal access throughout the region.
Business Service staff work to develop meaningful relationships with employers that
raise awareness of the full range of opportunities available to them including hiring
workers with disabilities and other barriers to employment.
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AWS is taking steps to foster a broad ecosystem of technology that improves
accessibility to workforce services for persons with disabilities and others through the
development of the Alliance Workgroup. This group of diverse leaders and center
staff will be organized in 2021 to make recommendations to develop, implement, and
evaluate technology for newly proposed services targeting individuals with
disabilities and veterans with limited access to services

Partnerships with experts in the field of Vocational Rehabilitation is key in
successfully serving people with disabilities. Another goal is to expand connections
with vocational rehabilitation services to facilitate the leveraging of resources and
expand services to individuals with disabilities.

Adult Education and Literacy (AEL)

Integration of adult basic education with the service delivery system established under
WIA is vital to the deployment of WIOA. AWS engages and supports AEL grant
recipients in activities that promote student success and position them for higher wage
jobs and higher education goals.

Foster Youth

AWS has identified foster youth as one of its priority customers and will place special
emphasis on serving them starting in 2021. Foster care is a temporary living situation
for children whose parents cannot take care of them. While in care, children may live
with relatives, with foster families or in group facilities. Workforce centers will strive
to connect with child welfare services to identify foster youth who are aging out of
foster care and need assistance with entering the workplace. The goal is to ensure they
have priority training, program services, support services, and job-readiness classes
needed to help them effectively navigate through life challenges and the customized
services needed to get them to the next solid step in their career pathway while
overcoming traumatic personal barriers in their life.

Formerly Incarcerated

A chief goal is to develop strategies and partnerships that facilitate the
implementation of successful programs at the state and local levels that will improve
the workforce outcomes for this population. WIOA provides Boards an opportunity
to improve public safety, grow the local economy through work-based reentry
programs, and offer formerly incarcerated individuals the support they need to
overcome employment barriers. According to the Prison Policy Initiative each
year, at least 86,000 different people are booked into local jails in Louisiana. Today,
Louisiana’s incarceration rates stand out internationally. In 2019 Louisiana had an
incarceration rate of 683 per 100,000 people (including prisons, jails, immigration
detention, and juvenile justice facilities), meaning that it locks up a higher percentage
of its people than many wealthy democracies do. Louisiana is ranked the highest
incarceration rate in the nation with its long-held position for decades as “the world’s
prison capital”.
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In 2018, Oklahoma briefly unseated Louisiana, but this reversed in 2019. States like
Louisiana, with incarceration rates even higher than the U.S. average at 698 per
100,000 people, not only experience loss of human resources and enormous family
breakdown but rank as the worst economies, highest level of poverty, and lowest level
of educated workforce. Improving reintegration back into the community and society
is a vital role the centers will address. Collaborative relationships will be formed with
community-based, faith-based, and businesses to address the unique needs and
barriers of formerly incarcerated individuals. The approach is to partner with
correction agencies and other entities that serve this population. Integrate employment
and supportive services into existing programs throughout the region.

D. Describe the development and implementation of sector initiatives for in-demand
industry sectors or occupations for the planning region. Plans must answer the following
questions:

13.

14.

15.

How will the workforce partners convene employers, foundations, and regional
intuitions to help lead sector partnerships and make coordinated investments?

The Louisiana Workforce Development Area 40 is currently undergoing a significant
strategic planning process to implement a comprehensive sector strategy that will provide
a framework for business and job seeker services, align its programs and investments,
develop community partnerships, and create a new board governance structure. Through
research, data and labor market intelligence, LWD 40 has identified key sectors in the
region that are critical to driving economic growth for businesses and job seekers.

Identify the established and active industry sector partnerships in the region.

These sectors, which represent a majority of our region’s total economic output and
employment include technology, healthcare and wholesale and manufacturing.

« Identify common issues, challenges and opportunities across individual employers;

o Collectively address the priority needs of industry;

o Communicate industry priorities to policy makers and workforce development
partners, enabling them to design responsive solutions;

o Address current and emerging skill gaps, both short- and long-term;

e Provide a means to engage directly with industry across traditional boundaries;

o Better align programs, education/training curriculum and other resources serving
employers and workers.

What other sector-based partnerships exist in the region? If any exist, are they
business-led and what is their role in planning?
AWS is aligning resources, programs, investment, and initiatives around these-seetors

healthcare, manufacturing, and information technology to achieve a stronger return on
investment for the community. We will build Industry Partnership groups around each of
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these three key sectors and this will become a critical part of our effective employer
engagement.

AWS is committed to strengthening relationships within our business community so

we can clearly understand current and projected labor demand, support sector-driven
training models that lead directly to employment and invest in the development of our
future workforce. For example, Region 4 also uses employer input to validate that these
key industries and occupations are in demand in our region. As part of our sector strategy,
employer feedback on these key occupations, skills and training that are in the highest
demand, both boards convene a number of employer forums. These employer forums
provide a professional meeting place to gather market intelligence so we can align our
investments, initiatives, and programs where our region’s businesses will see the highest
return on investment. The Region 4 held the first business forum November 2020 and
queried the attendees regarding their priorities for sector initiatives. The attendees were
asked to prioritize the key workforce needs for the Acadiana region. The top four priorities
related to sector strategies included:

= Recruiting qualified employees during the current pandemic.

- Effective communication with the workforce board and state on resources for
businesses to thrive during the pandemic in the public workforce system

e Develop flexibility in the system regarding the innovative use of funding for
customized training

< Implement apprenticeship programs

Through these methods, AWS will explore methods to increase the role of and value

with sectors in the future. AWS will develop more in depth and strategic initiatives to
address needs in areas that may include Agriculture, Health Care, and Technology. These
region wide initiatives will support and complement specific individual areas. Region 4 is
also pursuing other opportunities around specific areas of sector growth. workforce areas
are in the beginning stages of formalizing a partnership with key sector businesses in each
individual parish. The sectors identified above, through the engagement with employers,
training providers, and other stakeholders will identify the critical knowledge, skills and
abilities that are critical to the success of those key skill positions with an emphasis on
credentials and customized training.

16. What other public-private partnerships exist in the region that could support sector
strategies and what is their role in planning?
Analysis of Regional Workforce
Study of the Regional economic conditions and the workforce characteristics drive the vision,
goals, tactics, and workforce development activities for AWS Regional Plan. Acadiana region

is a group of communities with diverse people groups, local cultures, business sectors, and
traditions.
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= Population Gender — Informed data on gender, income levels, and age, helps better
understand how to market, outreach, and connect with individuals. Overall adult
females outnumbered males in most parishes. This aligns with the adult gender
statistics across the country in 2018. Louisiana remains one of the nation’s poorest
states.

= Disability Status - It was reported in the 2019 American Community Survey 5-year
estimates AWS area had an estimated 657,643 residents over the age of 18 with
approximately or 88,704 or 13.49 percent with a disability

= Youth - Other age cohorts may be of special interest for summer youth programs. AWS
has 42,671 persons’ ages 16-21 representing 6.49 percent of the population.

= Veteran Status - According to the American Community Survey Population Projections
Data Set, consistent with the national Census Population Estimates data, the area had
493,466 persons in the population age 18-64 years old in 2019. The 2019 American
Community Survey reports that of that number, 4,771 or 6.3 percent responded as being
a civilian veteran, with 323 or 00.07 percent responding as in active armed forces

Figure 10: Total Area Population and by Parish in Region IV 2020

TOTAL AREA POPULATION = 654,074

Vermilion 59,511 Acadia 62,045
9% 9%

Evangeline 33,395

St Mary 49,348
8%

St Martin 53,431
8%

St Landry 82,124
13%

Figure 11: Gender, and Poverty Data by Parish in Region IV (2019)
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18
% %o %o ! %o AND % IN
POPULATION MALE FEMALE BLACK HISPANIC %WHITE OTHER UNDER POVERTY
ACADIA 62,045 48.90% | 51.10% | 18.00% 2.80% 77.30% | 1.90% | 25.80% | 20.30%
EVANGELINE 33,395 51.00% | 49.00% | 28.20% 4.00% 66.50% | 1.30% | 24.90% | 28.60%
IBERIA 63,330 48.90% | 51.10% | 32.80% 41.30% 58.60% | 4.30% | 25.60% | 21.90%
LAFAYETTE 244,350 48.60% | 51.40% | 26.90% 4.60% 65.20% | 3.30% | 23.60% | 16.60%
5T LANDRY 82,124 48.20% | 51.80% | 41.50% 2.40% 54.50% | 1.60% | 26.50% | 22.60%
ST MARTIN 53,431 49.10% | 50.50% | 30.00% 3.00% 64.70% | 2.30% | 23.90% | 18.70%
5T MARY 49,348 49.30% | 50.70% | 31.90% 7.20% 56.10% | 4.80% | 23.50% | 23.80%
VERMILION 59,511 48.30% | 51.70% | 14.30% 3.60% 78.40% | 2.70% | 25.20% | 17.00%
REG 40 TOTALS 654,074 48.80% | 51.70% | 27.95% 3.99% 65.16% | 2.90% | 24.93% | 21.19%

17. What neutral conveners with the capacity to help establish sector partnerships exist
in the region and what is their role in planning?

A growing body of literature focusing on collaboration and partnership building amply
describes the challenges of developing successful partnerships.

The power of a community-campus partnership can bring diverse groups of people

together to identify new and better ways of thinking about building communities and
strengthening education. These are also key principles that can encourage the
institutionalization, growth, and sustainability of both the partnership and the service-

learning curriculum. Service-learning provides an opportunity for community members
to have a voice in how the next generation of students are trained and educated.

Students can provide short-term benefits to community partners, in the form of their

energy, ethnic or socioeconomic diversity, and fresh perspective.

In Region 4, some of the community partners that are neutral in implementing sector
partnerships are:
Workforce Development Board #40
Lafayette Economic Development Authority (LEDA)

Acadiana One

All Chamber of Commerce in Region 4

All parish school boards in Region 4
St Landry Parish Economic Development
University of Louisiana at Lafayette

South Louisiana Community College
Louisiana State University at Eunice

Ochsner Health
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PART B: OPERATIONAL ELEMENTS
Response to Local Workforce Development Board Planning Guidelines
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CHAPTER 2: STRATEGIES FOR SERVICE INTEGRATION (REGIONAL

A. Provide an analysis of workforce development activities, including education and
training, in the region. This analysis includes the strengths and weakness of workforce
development activities and capacity to provide the workforce development activities to
address the education and skill needs of the workforce, including individuals with
barriers to employment, and the employment needs of employers (8679.560(a)(4)). Plans
must respond to the following:

18. Analyze the strengths and weaknesses of workforce development activities in the
Region.

After consultation and collaboration with stakeholders, a consensus was formed that the
current workforce system is structured to:

Connect Region 4 to jobs and supportive services

Support business retention, expansion, and employer services

Improve integration of education and workforce data to produce high quality relevant
labor market information

Produce education and training opportunities that prepare Region 4 area for self-
sustaining jobs and careers

Provide skill upgrades for incumbent workers

From these discussions the following strengths and weaknesses face the Region 4
current workforce development activities

Region 4 Strengths are:

AWS is taking steps to foster a broad ecosystem of technology that improves
accessibility to workforce services for all participants.

AWS is developing strategies to improve public safety and grow the local economy
through work-based reentry programs and offer formerly incarcerated individuals the
support they need to overcome employment barriers.

Training for the Region is taking a higher priority as we continue to work with our
employers on developing higher wage, higher demand jobs.

Performance goals are a primary focus of the Region.

South Louisiana Community College and Louisiana State University-Eunice are high
quality providers that work collaboratively with Region 4.

There are ongoing collaborative relationships with community-based, faith based,
and businesses to address the mission of providing job seekers and employers with
the necessary resources and tools to access opportunities that lead to a skilled and
self-sufficient workforce.

Region 4 future strengths will include:

Access to public officials, governing bodies, and other stakeholders

Stronger collaborative relationships with local economic development agencies,
chambers of commerce and local government

Geographic expansion throughout the designated Workforce Development Area
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Consideration of diverse stakeholder perspectives

Stronger community awareness of available programs and services

Concerted efforts directed upon specialized populations

A quality-focused service delivery system

e Partnership with local library districts, and other local partners to avoid additional
infrastructure costs and provide more WIOA services to the community

Region 4 Weaknesses are:

e Participants seeking assistance are the hardest to serve and lack the skills to maintain
employment.

e There is disconnect between the available labor pool and employer demand.

e Region 4 must provide a better linkage between in demand industries and employee
referrals.

e Transportation continues to be a disadvantage, as majority of Region 4 is rural,

lacking public transit options for participants.

Region 4 also lacks funding for affordable childcare options.

Limited resources and funding to adequately serve the potentially eligible population

Coordination of resources and services could be improved

Lack of integrated employment and training management information systems

among WIOA core partners and TANF (including data sharing agreements)

Opportunity to raise proficiency of workforce practitioners within the system

e Administrative redundancies from having multiple service providers

19. Analyze the capacity of the regional partners to provide workforce development
activities to address the education and skills needs of the workforce including
individuals with barriers to employment.

Region 4 believes a well-educated, highly skilled workforce is the most important
ingredient to strengthen our local economy and ensure a high quality of life in our region.
Education and training not only build a skilled workforce, but it also provides social, civic,
and personal development and engagement. We want people to work, live and thrive in the
Acadiana’s region. Inequitable access to high-quality education contributes to achievement
gaps across racial, ethnic, and economic lines and to the decline of student achievement
across the U.S. compared to other industrialized nations. Creating skilled workers for an
economy that is constantly changing will require strategic investments and better education
and workforce development programs, which shall be coordinated and aligned with
employers’ needs.

While providing access to college is a high priority, through our research, most jobs in
Region 4 will continue to require more than a high school diploma but less than a four-year
degree, making education beyond high school increasingly essential. With labor shortages
in critical industries like health care, manufacturing, technology and construction amongst
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others, our community colleges, workforce board, and occupational training institutions
must provide specialized workforce training. Although, the partnerships have been
beneficial to this community.

As the economy and technology rapidly evolve, the need for more frequent retraining of
employees and workers will increase. Many workers will need to learn new skills and
match those skills to jobs. It is natural for individuals to have several different careers in
their lives. Region 4 is committed to assisting individuals to explore the diverse career
pathway opportunities available locally within the college system and within internal
training programs with employers. With this commitment comes the need to address the
immense complexity of the workforce development system. The system is often difficult
for workers to navigate with its exponential number of programs, ever growing initiatives,
and multiple funding sources. In 2018, Region 4 engaged the partners to design system
efficiencies and streamline career-pathway intake, assessment, and onboarding processes
to promote centered service delivery. There is common intake, mental health provision,
food accessibility, common branding, and an overall shared mission and vision.
Throughout 2020 and beyond, Region 4 will continue to lead the development to ensure
continuous improvement with new partners and additional funding will be developed to
continue to build on the system which commits to:

e Career Pathways through education with our training providers.

e Coordinate Education with Employers:

e Assess current efforts to build career pathways and streamline outreach,

recruitment, and intake procedures to improve coordination and expand programs
that are proven to be successful and in-demand by industry.

This includes:

e Engaging partners and stakeholders to analyze and better understand employer
needs and projected job openings and job replacement efforts within multiple
sectors.

e Utilize Data to Inform System Practices: Collect data from current workforce
system and pilot projects to determine what is working and areas of improvement,
with the goal of creating regional indicators of the talent market. Work with
employers to understand the high-performing staff benchmarks that could be built
in to existing and new training programs at the colleges or other training
institutions. This would be known to employers as the creation of a regionally
vetted talent pool.

e Continually Improve Workforce Services: Analyze funding streams across the
board with WIOA and non-WIOA.

e WIOA partners to understand where inflexible funding streams are causing the
most barriers to “true” partnership and an improvement of the workforce system.
Utilize the information to create service flexibility to help ensure responsiveness to
the needs of workers and employers equally in paying and assisting with career
pathways development. This response includes the impact of the addition of
innovative programs as well.
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20. Analyze the capacity of the regional partners to provide activities to address the

needs of employers.

Employer engagement has become a primary focal point of WIOA programming.
Historically, business engagement has been funded primarily through WIOA Title | in
AWS’s region. The relationships cultivated with the business community were
transactional in nature and often resulted in an outcome. Through business forums and
surveys, AWS notice to satisfy the business need it had to promote a business-driven talent
delivery system where talent development is driven by the demand and focused on
industries offering the greatest opportunities for workers to earn family sustaining wages
and advance in their careers.

In mid-2020, AWS chose to promote business engagement as our region’s talent
development and delivery system and moved business outreach and engagement in-house.
Today, and over the course of the next four years, AWS will continue to fine-tune and
perfect this model to meet business needs. With the increased youth awareness of training
pathways and in-demand industry sectors’ needs, Region 4 providers will align training
pathways and work-based learning opportunities to create a robust workforce system that
ensures jobseekers are able to get the jobs they want, and employers get the workers they
need.

Connecting employers, jobseekers, and local training providers drives local workforce
development programs ensuring that all participants are provided with opportunities to
engage with employers of all sizes to discover career pathways, pursue training, and obtain
placement in demand occupations. All local programs will be guided by business
engagement, utilizing work-based learning opportunities to provide real-world work
exposure to match the workforce of tomorrow with the employers of today. Employers will
shape training program design, ensuring that crucial skills to successful employment are
provided and instilled in all jobseekers who participate in local training programs.

Coordinate with Economic Development, AWS anticipates the need to grow and develop
business relationships. Key partners in building these relationships are local chambers of
commerce, economic development councils, industry associations, and public-private
partnerships such as local ports. WIOA clearly demonstrates the importance of
coordination between workforce development programs and economic development
activities. The workforce system provides the job candidates and training resources that
drive the local economy. By working with local economic development councils and other
business serving organizations, AWS can better project training needs and provide a
workforce that strengthens business recruitment and retention in the local area. Due to
workforce development programs’ ability to train and shape the workforce, partnership
with economic development becomes paramount. Workforce development programs drive
the region's economy by creating a workforce that increases business interest in the region.
AWS will expand and sustain current relationships with economic development agencies
under WIOA services to create a region with talent and prosperity for all.
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21.

22.

How well do existing training programs in the region and local areas prepare job
seekers to enter and retain employment with regional business?

Training for the Region is taking a higher priority as we continue to work with our
employers on developing higher wage, higher demand jobs. Training programs that cover
the spectrum of learning continue to develop in the Region through collaboration efforts of
Goodwill Industries, Adult Education and Career Tech Education programs, and our post-
secondary colleges, universities, and short-term training providers. Local Workforce
Development Area #40 has developed a strong working relationship with employers in
multiple industries that have generated a number of work-based learning opportunities
which has built a strong foundation for a continued pipeline of skilled workers for our
business community.

Summarize the commitments of each program partner to implement the selected
strategies described in the “Action Plan for Improving Service integration in the
Region.”

Each program partner through a Memorandum of Understanding (MOU), has committed
to the Integration of selected strategies by:
e Commitment to cross-train staff to provide quality services
e Commitment to promote effective communication, information sharing, and
collaboration in the Job Center
¢ Commitment to engage in joint planning, policy development, and system design
processes
e Commitment to the joint mission, vision, goals, strategies, and performance
measures
e Commitment to engage in the design and use of common intake assessment,
referral, and case management processes
e Commitment to use common and/or linked data management systems, and data
sharing methods, as appropriate
e Commitment to leverage resources
e Commitment to participate in continuous improvement process designed to boost
outcomes, and increase customer satisfaction
e Commitment to participate in regularly scheduled Partner meeting to exchange
information in support of the above and encourage program, and staff integration

Wagner-Peyser Act Employment Service (WIOA Title 111)

Services are delivered in one of three modes including self-service, facilitated self-help
services and staff assisted service delivery approaches. Depending on the needs of the
labor market other services such as job seeker assessment of skill levels, abilities and
aptitudes, career guidance when appropriate, job search workshops and referral to
training may be available.

The services offered to employers, in addition to referral of job seekers to available job
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openings, include assistance in development of job order requirements, matching job
seeker experience with job requirements, skills and other attributes, assisting employers
with special recruitment needs, arranging for Job Fairs, assisting employers analyze hard-
to-fill job orders, assisting with job restructuring and helping employers deal with
layoffs.

Adult Education connects into the One- Stop system through the intake and assessment
process to identify adults with limited basic skills, and then to use innovative
instructional models as necessary to prepare adult learners for postsecondary
education within the on text of serving learners at the lowest skill levels.

Throughout Region IV, Adult Education has various sites to accommodate those who

are in need of obtaining their High School Equivalency (HSE). The following services

are offered to customers by Adult Education providers:

= Concurrentenrollment in adult educationand Career Technical Education courses
from career pathways identified as in-demand occupations.

« Preparation for HSE testing and college placement testing.

e Upgrade job skills including critical thinking, locating information, digital
literacy, time management, and interpersonal relationships.

< Develop family literacy skills in the following subjects: reading, math, writing,
social studies, and science so students can assist their children with homework,
become engaged in the community and transition to better employment
opportunities.

LRS works cooperatively with businesses and other community resources to
provide an individualized plan of Rehab services tailored to their individual needs
and can include:

< Vocational Guidance and Career Counseling

= Physical or Mental Restoration

< College or Technical School Training

= Assistive Technology Devices and Services

< Occupational Tools and Equipment

= Supported Employment Services

< Work Readiness Training

= On-the-Job Training

< Individualized Job Development and Placement

Louisiana Rehabilitation Services is actively represented on the Local Workforce
Development Board along with the American Job Centers in Region 4 to expand our
employer network. LRS has a number of network placement and support providers who
know local employers and their staffing needs. They develop new employer relationships
and are available to provide direct on-the-job support. The Lafayette Region (Region 1V)
office has a Rehabilitation Employment Development Specialists (REDS) that provides
job development and placement assistance to consumers which may include direct job
placement, job shadowing, work-based experience, on-the-job training, or customized
solutions. The Louisiana Rehabilitation Services office in Region 1V has participated in
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community projects along with the Local Workforce Development Board in the region to
partner with other community resources, such as Lafayette Economic Development
Authority (LEDA) to participate in local events such as job fairs targeting local industry
needs, diversity job fairs, employer seminars monthly, business services meetings, and
agency resources fairs for students with disabilities.

The Veteran's Employment and Training Services have staff housed in the Business and
Career Solutions Centers that communicate regularly with employers, particularly Federal
Contractors, labor unions and service organizations to emphasize the unique qualities that
veterans bring to the workforce and operate under two programs: Disabled Veterans
Outreach Specialist and Local Veterans Employment Representative.

The DVOP Specialist carries out intensive services and case management to meet the
employment needs of eligible veterans with the following priority in the provisions of
services:
(A) Special Disabled Veterans
(B) Other Disabled Veterans
(C) Other eligible veterans who have Significant Barriers to Employment (SBE),
taking into account applicable rates of unemployment and the employment
emphases set forth in chapter 42 US Title 38 USC.

B. Describe how transportation and other supportive services are coordinated within the
region. Plans must respond to the following questions:

23. What regional organizations currently provide or could provide supportive
services?

i.  Louisiana Rehabilitation Services (LRS)

Staff provide a variety of individualized services to people with disabilities.
Services include counseling and guidance, training, maintenance and
transportation, transition services from school to work, personal care assistance,
technology services, job placement, post-employment services, supported
employment, and independent living services for those customers with disabilities.

ii.  Department of Children and Family Services (DCFS)
DCEFS offers workforce development and employment programs. These programs
help participants reach goals by providing transportation, childcare assistance,
education, job training, employment activities, and other support services

ilii.  Community Service Block Grant Program (CSBG)
This program aims to combat poverty within communities by removing the barriers
to self-sufficiency clients may encounter. Applicants meeting the income
requirements may be eligible fora variety of services. Allowable services range
from "safety net" emergency services through job development, adult education,
and self-sufficiency programs.
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24. What policies and procedure will be established to promote coordination of

supportive services delivery?

Local Workforce Area #40

Supportive Service Policy 13-1: Attachment #1

Supportive services are defined as those services provided either directly to, or on behalf
of, jobseekers that are necessary to reduce or eradicate barriers to obtaining or retaining
employment. Supportive services should be viewed individually and creatively to enable
customers to participate in education and training activities identified in his/her
employment plan. The justification for providing supportive services shall be well
documented in the customers’ career plan. Supportive services expenditures should be
based on careful consideration of the parishes funding limitations and the availability of
other community resources, to leverage limited program resources to the greatest extent
possible. The purpose of this revision is to include other allowable supportive services.

We will expand our policies to include:

Child/Dependent Care- The policy will Ensure WIOA Title | funds do not duplicate
childcare assistance available from another source, participants are encouraged to take
advantage of financial literacy services to assist them with an on-going plan to pay for their
dependent care expenses and the dependent care service is only allowed while participant
is completing activities outlined in the Employment Plan. If a dependent care provider will
not accept a part time or hourly rate, therefore a full-time rate is paid, the participant is
responsible for paying for the remaining hours of care above and beyond the time spent
working towards the goals and objectives identified in the Employment Plan. Local
Workforce Area #40 will establish more specific when utilizing this service.

C. Describe the coordination of services with regional economic development services and
WIOA service providers. Plans must answer the following questions:

25.

26.

What economic development organizations, WIOA service providers or businesses
are actively engaged in regional planning?

Economic development agencies, such as Lafayette Economic Development actively
engaged in Region 4’s planning. The region also worked to align the regional plan in
coordination of services and guidance provided by secondary education providers, South
Louisiana Community College and Louisiana State University-Eunice. Lastly, Region 4
also collaborated with parish government agencies, Department of Children and Family
Services (DCFS), WIOA service provider, Eckerd Connects, as well as the adult education
organization, Volunteer Instructors Teaching Adults (VITA).

What economic development organizations, WIOA service providers or businesses
were invited to participate but declined?
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The initial forum was held for all of Region 4 in 2020 and while not all organizations
invited were in attendance, none declined participation.

CHAPTER 3: OPERATING SYSTEMS AND STRATEGIES (REGIONAL)

27. Describe the local strategic vision to support state and regional economic growth.

28.

The vision for WIOA is “to increase access and opportunities to employment, education,
training, and support services to employment. WIOA aims to promote stronger alignment
of workforce, education, vocational rehabilitation, and other human services systems in
order to improve the structure and delivery of services to individuals.

LWDB40 is “the driving force within our eight-parish area by providing a qualified
workforce and promoting economic growth through skills development and upgrading to
meet industry demand. LWDB #40 supports an integrated system approach to addressing
workforce development challenges. In order to address the challenges within our region,
we have established a partnership of local community organizations, employers, and
agencies to collaborate and be a vital part of the integrated system that delivers services
effectively and efficiently. As the convener of stakeholder, LWDB #40 is fully committed
to lead efforts to ensure such collaboration exist and strategically approach the workforce
and industry needs by collectively creating solutions.

Building a strong consociate network is necessary to maximize local recruitment and is the
foundation of effective service delivery. As a current provider of services in Acadiana,
South Louisiana College and Eckerd Youth Alternatives Inc. will maximize current
relationships and expand our resource network to ensure interested job seekers and priority
populations are aware of the WIOA program, understand available services, and have
multiple access points to facilitate enrollment.

Describe the local goals for preparing an educated and skilled workforce (including
youth and individuals with barriers to employment) and goals relating to the
performance accountability measures based on performance indicators.

Goal 1: Maximize equitable access to workforce development services through a seamless,
coordinated delivery system that provides a quality, consistent experience for any
jobseeker or Louisiana employer.

Goal 2: Connect individuals to the training and support they need to enter an occupation
and progress on career pathways resulting in a livable wage.

Goal 3: Strengthen the Louisiana economy by working with state and private partners to
make data driven changes that increase the number of women and other
underrepresented populations employed in the skilled trades, STEM fields,
advanced manufacturing, and other Louisiana priority sectors.

Goal 4: Ensure all students who graduate from high school are able to pursue and complete
postsecondary education, training, apprenticeships, or career opportunities, with
the education and skills necessary to keep Vermonters competitive in the economic
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sectors critical to the Louisiana economy.
Goal 5: Align the workforce development system to the needs of employers, as well as job
seekers, through systematic and ongoing engagement and partnership.

A. Provide a description of the regional and local strategies that will achieve the vision and
principles. This must include a description of the strategies and services that will be used
in the local areas:

29.

30.

31.

To facilitate engagement of employers in workforce development programs, including
small employers and employers in in-demand industry sectors and occupations.

A dedicated Business Development Unit (BDU) employs five Business Development
Liaisons (BDLs). The BDLs provide outreach to economic developers, employers,
chambers, and industry sector groups to identify businesses needs and work with Eckerd’s
to develop customized service options addressing specific business needs.

To support a local workforce development system that meets the needs of businesses
in the local area.

To determine the needs of employers in each parish, the WIB#40 Business Relations Team
will conduct parish-specific business forums. Each forum will be hosted in conjunction
with the Parish President, Chamber President, and Economic Development President, and
will consist of parish business owners and leaders. The purpose of these forums is to
identity the needs of businesses in the community, then match those needs to available
resources the State has to offer. AWS will then help businesses in the Acadiana region have
access to job seekers with a variety of experience, education, and skill levels. AWS
provides a range of support tools that help employers access skilled and productive
employees. Universal services provided through the BSUs include applicant recruitment,
screening, referral, listing job orders through HIRE, On the Job Training (OJT), assistance
with job fairs, access to labor market information, basic employment skills training,
information on Work Opportunity Tax Credit, Rapid Response services, and other
programs that benefit both job seekers and employers. In addition, customized training will
be created through partnerships with local employers.

To better coordinate workforce development programs and economic development.

AWS understands that linkages with economic development is where labor supply meets
labor demand. Recognizing that developing strategies to ensure job seekers are equipped
with the skills local employers need, and that those strategies must be aligned with local
economic development organizations and responsive to the impact of the coronavirus
pandemic. The primary objective is to use WIOA and other resources to develop,
implement, and refine workforce programs and services in partnership, collaboration,
and/or via strategic alliances with a network of businesses and other organizations. The
team engages in activities that support understanding the evolving economy, impact of the
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32.

coronavirus pandemic on employers, identifying where job growth will occur and
developing a well-trained and educated workforce to meet the need.

To strengthen linkages between the one-stop delivery system and unemployment
insurance programs.

AWS links services at the workforce centers to services for Unemployment Insurance
claims through a variety of access points. In the event of a major layoff, Rapid Response
services may be coordinated with the affected employer to provide services to dislocated
workers at the worksite, local center, or a remote site. In the event of a business closure or
reduction in force, in 2021 a Mobile Workforce Unit is planned for use on-site throughout
communities to provide immediate access to online work registration. Individuals may also
initiate contact by visiting or calling into the local workforce center. From the moment that
a person becomes unemployed, the local workforce center is often the first stop for
services. The workforce center maintains open access to all customers who may need to
file for benefits. Workforce staff are available to assist individuals to access services
through the Louisiana Workforce Commission’s website.

AWS outreaches those claimants most likely to exhaust their benefits and connects them
with reemployment services at the workforce center to help them find new employment as
quickly as possible. Claimants receive an orientation and assistance developing an
Individualized Employment Plan and are offered other staff-assisted services at the
Workforce Center.

Process mapping will continue to be used, as needed, to identify the services provided by
the partners, therefore eliminating any overlapping services. The continual goal is to
streamline the delivery of services for customers. Partner staff will continue to be
immediately accessible to client’s as they enter the One Stop and have their needs met with
any onsite partner and through the direct linkage system. Work search services will
continue to be offered to this population which is designed to assist job seekers to return to
the workforce as quickly as possible. WP/ES offers work search assistance via one-on-one
services or workshops and events. One-Stop staff collaboratively develops and maintains
connections with partner and community organizations. These connections are essential
when a barrier to employment has been identified. WP/ES staff focuses on job seekers who
are receiving unemployment insurance benefits to encourage economic growth and
stability.

33. To promote entrepreneurial skills training and microenterprise services

AWS is considering promoting entrepreneurial skills training and microenterprise services,
to include:

e Perform an inventory of potential partners and available resources and services for
entrepreneurs and microenterprises such as university and community college
programs, economic development entities, and Small Business Development Centers
(SBDC).

e Build relationships with potential partners to develop referral networks and promote
existing resources and services.
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e Leverage resources to promote opportunities for individuals to become self-employed
or create companies that provide employment opportunities for others.

e Host virtual workshops taught by local providers focused on best practices on
entrepreneurship and microenterprises.

34. To implement initiatives such as incumbent worker training programs, on-the-job
training programs, customized training programs, industry and sector strategies,
career pathways initiatives, utilization of effective business intermediaries, and other
business services and strategies designed to meet the needs of regional employers.

The Workforce Board partners with community colleges and training providers to improve
access to activities leading to recognized postsecondary credentials. The focus of AWS
career pathways development strategy is on the attainment of industry recognized
certifications, and portable and stackable credentials focused on identified targeted jobs.
AWS is actively involved with the education community and eligible training providers in
the development of workforce investment activities. Strategic plans include:
e Continue to engage employers in sector strategies to develop specific career pathways
and identify credentials relevant to specific industries.
e Leverage funding by co-enrolling individuals that are eligible for both WIOA Youth
and Adult programs to support training and career pathways.
e Continue development of AWS long term relationships with career and technical
education institutions that are Eligible Training Providers.
e Seek out stakeholders interested in creating apprenticeship programs.
e Create and implement relationships with CBOs, city/state, and partner agencies to
provide exposure for youth to employment, training programs, and career pathways.
e Pair the attainment of postsecondary credits with work-based learning opportunities
such as on-the-job training and internships, workplace tours.
e Provide information and resources to educators through strategies such as lectures
from subject matter experts, forums focused on sector industries.
e Coordinating Programs and Services for Target Populations.

Coordination with Secondary and Post-Secondary Education Programs

AWS has committed to working with secondary and post-secondary education programs
throughout the region. The primary goals are to:

e Establish career pathways as a model and driver for increased collaboration between
education and workforce development programs.

e Increase completion of education and workforce credentials valued by economic
development and employers through career pathways and workforce development
programs.

e Expand the pipeline of workers for key industry sectors through career pathway
systems.
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35.

36.

AWS will work with core programs to continually expand partnerships with school districts
in the eight-parish workforce area adding additional community /junior colleges, and four
(4) year universities to maximize available services and increase diversity.

The partners will continue to examine possible regional career pathways. This helps
identify opportunities for expansion and access to existing career pathways as well as
acknowledge unmet skill needs of employers that may be addressed through the
development of new career pathway programs or modification of existing pathways.

Describe regional strategies that will increase apprenticeship and other work-based
learning opportunities.

Registered apprenticeship is an industry-driven program. The program allows individuals
to train in a trade or profession through on-the-job enabling them to gain a license to
practice in a regulated profession by working under a certified expert. Region 1V will
coordinate with LWC’s Apprenticeship Eligible Training Providers List to solicit
interested employers. Also, through the use of our Business Service and Community
Engagement Teams we will attempt to create internships with new employers. Through the
efforts of our local community college and the Master’s Guild of Acadiana have developed
internship, apprenticeships, and job opportunities with the carpentry industry.

We will offer flexible training and education opportunities that are aligned to business
needs including the development of career pathways and apprenticeship for all populations
including youth and persons with disabilities to prepare them for employment.
Additionally, we will continue to advance apprenticeship as a workforce strategy.

Describe initiatives to shorten the time from credential to employment and address
how the area will work with the education system to begin putting training
opportunities in place to meet this strategy.

The Workforce Board partners with community colleges and training providers to improve
access to activities leading to recognized postsecondary credentials. The focus of AWS
career pathways development strategy is on the attainment of industry recognized
certifications, and portable and stackable credentials focused on identified targeted jobs.
AWS is actively involved with the education community and eligible training providers in
the development of workforce investment activities. Strategic plans include:
e Continue to engage employers in sector strategies to develop specific career
pathways and identify credentials relevant to specific industries.
e Leverage funding by co-enrolling individuals that are eligible for both WIOA
Youth and Adult programs to support training and career pathways.
e Continue development of AWS long term relationships with career and technical
education institutions that are Eligible Training Providers.
e Seek out stakeholders interested in creating apprenticeship programs.
e Create and implement relationships with CBOs, city/state, and partner agencies to
provide exposure for youth to employment, training programs, and career pathways.
e Pair the attainment of postsecondary credits with work-based learning opportunities
such as on-the-job training and internships, workplace tours.
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e Provide information and resources to educators through strategies such as lectures
from subject matter experts, forums focused on sector industries.
e Coordinating Programs and Services for Target Populations.

Coordination with Secondary and Post-Secondary Education Programs
AWS has committed to working with secondary and post-secondary education programs
throughout the region. The primary goals are to:

e Establish career pathways as a model and driver for increased collaboration
between education and workforce development programs.

e Increase completion of education and workforce credentials valued by economic
development and employers through career pathways and workforce development
programs.

e Expand the pipeline of workers for key industry sectors through career pathway
systems.

AWS will work with core programs to continually expand partnerships with school
districts in the eight-parish workforce area adding additional community /junior colleges,
and four (4) year universities to maximize available services and increase diversity.

Businesses in virtually every industry are struggling to find workers who have the
academic, technical, and professional skills to consistently excel and succeed in the
workplace. The WFDB along with the Business Service Strategist through business
forums, industry partners, etc. validates the need of an industry specific credential in their
respective career fields to ensure that students are earning credentials that are valued by
Louisiana employers and are tied to short-term in-demand jobs and critical jobs. Examples
of such initiatives are Lineman, and EMT credentials.

B. Describe the steps that will be taken to support the state’s efforts to align and integrate
education, workforce and economic development including:

37.

38.

Fostering the improvement and expansion of employer-driven regional sector
partnerships to increase the focus on critical in-demand occupations in key sectors
that are the engine of economic growth for the state and its regions.

The region will foster the improvement and expansion of employer-driven regional sector
partnerships to increase the focus on critical in-demand occupations in key sectors through
the following efforts: we will work with our economic development partners within our
region to identify existing partnerships and initiatives and will identify local employers
willing to provide expertise to our sector initiatives. In addition, we will work with
community partners to organize and or expand work within existing partnerships or create
new partnerships.

Expanding career pathway opportunities through more accelerated and work-based

training and align and integrate programs of study leading to industry-recognized
credentials and improved employment and earnings.
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39.

Local Workforce Development Area #40 will continue to partner with educational
institutions, both secondary and post-secondary as the career pathways model is emerging
as an ever more important strategic focus- As workforce development partners, we are
expected to bring industry needs and projections to educational advisors as they assist
individuals with planning their future. The Jump Start Initiative has led to the partnership
between education and industry to ensure the demands are being met by producing the
qualified workforce needed. Jump Start allows students to graduate high school with
industry-based certifications.

Representatives from the Local Workforce Development Area #40 are highly engaged
and active members of committees that provide guidance and industry demand information
to the school system.

Due to the ordered school-building closure, secondary and post-secondary schools’
industry-recognized credential programs have implemented remote learning. However,
many industry-recognized credential preparation programs require hands-on lab instruction
that cannot be duplicated through remote learning in a manner that mirrors in-person
instructions. Additionally, in some cases job placement, lab or experiential learning hours
are a requirement for earning an industry-recognized credential.

Through collaboration with our educational partners and employers, students based on
classification, who are in the process of earning their credentials, maybe accelerated into
an early qualifying/accreditation program, allowing them to meet employment demands.
Therefore, industry partners play an integral role in how this will be formed and validated.

Expanding career services and opportunities for populations facing multiple barriers
to close the gap in educational attainment and economic advancement through career
pathways and improved career services and expansion of bridge programs.

Facilitating Access to Services

The AWS Workforce Development Area covers more than 6,000 square miles. Budget
restraints require alternatives to brick-and-mortar workforce centers to adequately serve
the region during the COVID-19 pandemic. Through technology and partnerships, AWS
plan includes focusing on ways for the community to have access to workforce services
not otherwise available to persons in remote areas.

The plan for a handicapped accessible Mobile Workforce Unit (MWU) will be a moving
extension of an operating Workforce Center, aiding AWS to bring direct services to
customers in areas where there is no traditional workforce center presence, limited or no
transportation to centers, or barriers created by the pandemic such as access to technology
or Internet. The schematic of the proposed mobile unit includes access to high-speed
internet and 5 - 7 computer workstations that job seeker customers may search for jobs,
improve their resumes, and receive training wherever needed. Employer customers may
have access to a mobile human resources office, and communities may provide veterans
and dislocated workers immediate access to re- employment resources.
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40.

Acadiana Workforce Solutions (AWS) is dedicated to using technology to increase access
to services for underserved populations and individuals residing in rural areas. AWS is
currently working on a strategy to convene partner agencies to include partnerships with
local government, educators, economic developers, and other community partners in a
consortium to develop a four-year plan to address potential barriers that may restrict or
diminish access to services.

Compliance with Physical and Programmatic Accessibility
AWS has issued Policy and Standard Operating Procedures to ensure the individuals with
a disability receive reasonable accommodation and universal access to services.

Annual review of all Workforce Center facilities is conducted using LWC’s ADA
Monitoring Checklist for job centers and state facilities. Any deficits in compliance are
reported to the Executive Director in an Internal Monitoring Memo, budgeted as feasible,
and tracked through remedy by the Program Managers.

Annual review of WIOA includes:

e Review of notices in files, publications, workforce center postings, and electronic
media.

e Review of data regarding services received by persons with disability.

e Situational testing of Workforce Center staff’s ability to apply expected
procedures/protocols correctly to serve individuals with disability.

e Testing of adaptive equipment and staff knowledge of availability and use of such
equipment.

e Review of complaints, formal and informal, regarding alleged non-compliance with
29 CFR 38.

e Review of EO Officer training, reporting structure, and policy review.

Deficits in workforce center staff training and support for addressing the needs of
individuals with disability are addressed as findings in monitoring reports received by the
Board and are followed through resolution which includes tracking service provider
procedures and staff training.

Expanding information for employers and job seekers to access services to support
the alignment and integration of economic development, workforce development and
education initiatives for supporting sector partnerships and career pathways.

Career pathways are an important component of developing a successful workforce,
though not without its challenges. When individuals are focused on getting a job because
they are unemployed or underemployed, they are less interested and motivated in
developing a personal career pathway. Workforce is providing marketing and outreach
to communicate the skills required to meet the high wage, high demand jobs. LWDA
#40 is highly engaged in activities that promote the awareness of the needs of employers
that lead to feeding the pipeline that meets the needs of employers in our region.
Activities that we are currently engaged in, but not limited to:
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e Working with the local healthcare industries to develop an occupation specific,
customized training program to expand career pathway opportunities which will
foster a shorten timeframe from credential to employment.

o Career Connection is an annual event that is held at the Cajundome Convention
Center for 10" grade students as an opportunity to explore the many occupations
and careers in Region IV. Businesses from every industry are invited to share their
knowledge and experience with the students. Interactive, hands-on displays are
encouraged as well as literature describing the various careers available.
Additionally, Career Connections features a Reality Store which is an exhibit area
where students select a home, transportation, and other needs for daily living. The
costs of food, financing, utilities, medical care, child-care, and insurance are
explored. Students begin to become aware of the realities of living expense and the
link between the choices they make regarding education, vocational and career
decision. The 2020 event featured 90 exhibitor booths and attracted over 4500 high
school students from four (4) parishes (Iberia, Lafayette, St. Martin, and Vermilion)
including public, private, and home-schooled students. Exhibitors are asked to
make their booths interactive and often features simulations, interactive games, or
industry equipment. However, due to COVID-19 and protocols in place, Career
Connection will be postponed until 2022.

e The Jump Start Initiative has led to the partnership between education and industry
to ensure the demands are being met by producing the qualified workforce needed.
Jump Start allows students to graduate high school with industry- based
certifications. Representatives from the Local Workforce Development Area #40
are highly engaged and active members of committees that provide guidance and
industry demand information to the school system.

CHAPTER 4: OPERATING SYSTEMS AND STRATEGIES (LOCAL)

A. Coordination of Planning Requirements: The plan will incorporate the Memorandum
of Understanding and Service Integration Action Plan and include the following
statements in this chapter:

41. The Local Workforce Development Area 40 Memorandum of Understanding
provides a description of the one-stop delivery system, and other information that
is essential to the establishment and operation of effective local workforce
development systems as required by the WIOA Rule (20 CFR Part 678.705). The
Memorandum of Understanding and any subsequent modifications is incorporated
into this plan.

The Local Workforce Development Area #40’s Memorandum of understanding
describes a collaborative service delivery system to the Acadiana Workforce Career
Centers. It requires that all partners work together to better serve job seekers and
customers in integrated service delivery strategies.
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The collaborations of partners have been accomplished by routine meetings and
convenings the partners to assist with sharing information, cooperative efforts with
employers, and common staff training, among other collaborative benefits.

Local Workforce Development Board 40, along with the Chief Elected Official, have
designated the One-Stop Operator responsible for facilitating integration efforts and
convening all required partners in the one-stop system. The core partners of the local
area's core services will be actively engaged partners in the one-stop centers. The core
partners will meet routinely to solidify working relationships, partnerships, and align
services and explore opportunities to leverage resources to best support clients.

42. The Local Workforce Development Area 40 Service Integration Action Plan
provides a description of how local workforce partners will align and coordinate
services as required by the State of Louisiana Integrated Service Delivery Policy
(OWD 2-23.1). The Service Integration Action Plan and any subsequent
modifications is incorporated by reference into this plan.

According to OWD 2-23.1, the required local workforce partners will align services by
relationship building and outreach as a top method of communicating services beyond
the American Job Center’s physical and virtual locations. The Service Integration
Action Plan primary activities will include:

e Required Partners: Front-line supervisors or managers from each core and partner
program meet bi-weekly to discuss individual program updates, areas of common
need, and strategies to align and/or integrate service delivery.

e Business services representatives from all core and partner programs convene
monthly to discuss business needs, employer services, and opportunities to align
and/or integrate service delivery.

e All-Staff Meetings: Meetings for all staff who are part of the core and partner
programs will be convened regularly to provide and/or receive workforce system
updates, participate in shared training, and more.

e Planner Meetings: Career planners from core and partner programs will be
convened at least annually to participate in program updates, shared learning, and
discuss co-enrollment and areas for alignment.

e All required partners services in the Acadiana Career Centers will provide services
on- site at American Job Center locations through service referrals and/or through
information provided by trained staff

The plan will also address service delivery within a Pandemic Phase. Local Workforce

Development Area, along with its partners, will maintain collaborative service by:

e On-going Communication will be performed via email and/or text

e Service delivery will include Video conferencing

e LWDA #40 conjunction with its partners, will maintain a web presence

e LWDA #40 will engage in podcasts to provide information on innovation and
programming to employers and stakeholders near and far.

B. Provide information regarding the use of technology in the one-stop delivery system,
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including a description of:

43. How the workforce centers are implementing and transitioning to an integrated,
technology- enabled intake and case management information system for programs
carried out under WIOA (8 679.560(b)(20)).

Region 4 covers more than 6,000 square miles. Through technology and partnerships,
our region’s plan includes focusing on ways for the community to have access to
workforce services not otherwise available to persons in remote areas. AWS will create
an intake application on our website and clients will be referred to the correct partner
pending the response. AWS will update all service delivery policies to ensure clients
are being serviced via all technology platforms. The intake application and policies will
be implemented during PY 22.

44. How the Local Board will facilitate access to services provided through the one-stop
delivery system, including in remote areas, through the use of technology and other
means (8§ 679.560(b)(5)(ii)).

AWS is dedicated to using technology to increase access to services for underserved
populations and individuals residing in rural areas. AWS is currently working on a
strategy to convene partner agencies to include partnerships with local government,
educators, economic developers, and other community partners in a consortium to
develop a four-year plan to address potential barriers that may restrict or diminish access
to services.

LWDA 40 will strive to utilize several virtual platforms, documents, etc. to serve our
participants so that there is not any disruption of services. The following platforms will
be utilized to deliver WIOA services if the job center ever need to go completely virtual:

HIRE System
Through the HIRE System, the Louisiana Workforce Commission has made

technology possible to deliver one stop system services to all customers. Each
Acadiana Workforce Solutions Center has user friendly computers which allows for
self-registration and serves as the foundation for WIOA information and programs.
Due to successful collaboration, Wagner-Peyser staff and the Acadiana Workforce
Solutions Center, staff will work with a common goal to get the unemployed
customers (whether Youth, Adults, Dislocated Workers, or Displaced Homemakers),
the disabled customers, Veteran customers, low-income customers, TANF customers
and all other special populations into retaining, maintaining and/or securing
employment into the labor force. Additionally, the one-stop center along with partner
agencies have developed a common referral form and upon assessment of participant
they are referred to the appropriate partner agencies as needed.
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Zoom Conference System

Zoom is an online audio and web conferencing platform. Staff in our job centers will
be able to utilize this software to schedule virtual intake, case management, and
follow-up sessions with all the incoming and current participants in Region 4.

VOS Greeter

The VOS Greeter Module is designed to assist staff with recording visitor traffic
electronically in-lieu of a paper sign-in sheet. The module allows offices to track the
number of individuals visiting a job center, and the purpose of their visit.

DOCU-Sign

DocuSign's easy-to-use digital transaction platform lets users send, sign and manage
legally binding documents securely in the cloud. The signatures that will be needed
for intake and case management documents will be able to be done virtually as the
participants being served move through the intake process.

Virtual Appointment Software
The virtual appointment software will be utilized to schedule appointments with
clients once eligibility documents have been submitted.

Brazen Virtual

Brazen is a virtual platform that delivers live online career fairs, virtual hiring events,
virtual career fairs, video interviewing, live webinars, live chat, recruiting chatbots,
interactive networking events, and so much more. The access to soft skill and career
services training will still be made to customers.

Monday.com
This online tool is rolled out in 2021. It is used by workforce center and AWS staff

to manage work assignments, tasks, deadlines, and daily duties. With multiple
demands and multi-tasking in the workplace, it has become a challenge for employees
to maintain control of various deadlines. Monday.com help staff to organize daily
tasks, track team projects, and manage workload immediately with a visual tool.
Benefits include ability to meet deadlines, receive automatic updates on deadlines,
and reduce stress during high-demand times such as the coronavirus pandemic.

C. Describe how the Local Board will support the strategies identified in the Combined State
Plan and work with entities carrying out core programs, including a description of (8
679.560(b)(1)(ii):

45. Expanding access to employment, training, education and supportive services for
eligible individuals, particularly eligible individuals with barriers to employment (8§
679.560(b)(2)(i));

LWDA 40 is committed to partnering with core programs to expand access to
employment, training, education, and supportive services for eligible individuals with
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46.

47.

48.

49,

barriers to employment. Staff will meet monthly with partners to discuss referrals and
available services.

The providers of core services in the local area are all actively engaged partners in the
one-stop center. Core partners will meet routinely to solidify working relationships,
partnerships, and processes as well as explore additional resources to support customers.
Additionally, coordinated targeted outreach is conducted with local community-based
organizations whose mission it is to serve those with barriers.

Scaling up the use of Integrated Education and Training models to help adults get
their GED and work on other basic skills and English language acquisition while
earning credential and industry-recognized credentials that lead to in-demand
occupations;
LWDA 40 will work with the Adult Education program to help adults get their GED and
work on other basic skills while earning a credential. Our region will update the current
Career Scholarship policy by August 1, 2022 with these goals and staff will be trained to
develop an individualized service plan (ISP) with these goals.

Using the insights and lessons learned from successful dual credit programs to scale
up similar efforts in other sectors and regions;
LWDA 40 is committed to working with training providers and school boards to develop
more dual credit programs in high school. LWDA 40 will assist by providing
occupational data to counselors to help grow the interests in high demand, high quality
career pathways.

Determining the most effective marketing methods and messages for informing
college and university students about Prior Learning Assessments;
Prior Learning Assessment is the process of evaluating and awarding credit hours for
college-level learning acquired outside of the traditional classroom. LWDA 40 will work
with secondary and post-secondary schools to develop a work experience program or
internship program that will focus on skill building. Once a student completes our
program at a satisfactory level, the school will award the credit hours.

Investigating how targeted marketing can identify segments of the labor force, such

as mature workers and the underemployed, who may not require extensive education

or training to qualify for jobs in high demand occupations;
WIOA is designed to help job seekers access employment, education, training, and
support services to succeed in the labor market and to match employers with the skilled
workers they need to compete in the global economy. Through targeted marketing,
LWDA 40 will be able to identify the mature workers and the underemployed, who may
not require extensive education or training to qualify for jobs in high demand
occupations.
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50. Facilitating the development of career pathways and co-enrollment, as appropriate,
in core programs (§ 679.560(b)(2)(ii)); and

Career pathways have been developed for several industry sectors and occupations, with
many more under development. The LWDA 40 will work directly with college leadership
and continue to provide ITA’s in specific short-term demand-driven programs that align
with established career pathways. The LWDA 40 will align the training policies to
maximize the utilization of career pathways. The career pathway principles of aligning
resources locally and regionally, targeting low-income adults, and providing industry
driven programs will continue to be incorporated into LWDA 40 programming.

Co-enrollment efforts will be achieved in partnership with the core programs. Two new
strategies will be implemented to improve the referral process:

e Utilizing the intake specialist or one stop manager to serve as an ambassador of the
workforce system and assist with co-enrollments and referrals; and

e use of an e-referral system that utilizes a web link to initiate referrals across
agencies to facilitate co-enroliment.

51. Improving access to activities leading to a recognized post-secondary credential
(including a credential that is an industry-recognized certificate or certification,
portable, and stackable) (8 679.560(b)(2)(iii)).

Career coaches in all core programs play a key role in educating job seekers on their
options for industry-recognized credentials which helps the client make an informed
choice that best meets their individual needs. LWDA 40 will focus on improving the
awareness of industry recognized credentials by promoting on our websites and social
media accounts.

D. Provide information regarding the local coordination strategies with state (including the
Combined State Plan), regional and local partners to enhance services and avoid
duplication of activities, including a description of:

52. Adult, Dislocated Worker and Youth employment and training activities under
WIOA Title I (8 679.560(b)(6)).

The Adult and Dislocated Worker employment and training activities performance
measures are negotiated between the local board and the Louisiana Workforce
Commission. The local board makes numerous strides to support the American Job
Centers securing the contract to either accomplish or exceed the set measurements. The
program activities are made available in Region IV consisting of Acadia, Evangeline,
Iberia, St. Landry, St. Martin, St. Mary Vermilion and Lafayette Parishes. These activities
are offered through both career and training services as required by WIOA.

Adult and Dislocated Worker activities consist of Basic Career Services, Individualized
Services and Training Services.

Training Services:
e Occupational skills training
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On-the-job Training

Incumbent worker training

Workplace training including cooperative education programs
Private Sector training programs

Skills upgrading and retraining

Entrepreneurial training

Transitional jobs

Job Readiness training

Adult education and literacy including English language acquisition
Customized training by an employee to employ an individual upon completion of
the training.

Pre-Apprenticeships and Apprenticeships that may include some of the above-stated
services but that are focused on participation a long-term training program including
all the features of an Apprenticeship.

53. Adult education and literacy activities under WIOA Title 11. This description must
include how the Local Board will carry out the review of local applications submitted
under Title 11 consistent with WIOA Secs. 107(d)(11)(A) and (B)(i) and WIOA Sec.
232 (8 679.560(b)(12)).

Our Partnerships with Adult Education & Family Literacy Act Program and
Employment Services have been established and continuous over the years. Region
IV and Partner Agencies have developed a common referral form for the American
Job Center staff to utilize for referrals.

The Adult Education Centers connects with the One-Stop system in Region IV
through Intake and Assessments to link individuals to Work Ready U Program who
are lacking a high school diploma. The One-Stop system conducts on going outreach
to assist Adult Education students who are seeking assistance to further their
education and or goals.

Region IV, Adult Education has various sites to accommodate those who need to
obtain their High School Equivalency (HSE). The following services are offered to
customers by Adult Education providers:

e Concurrent enrollment in adult education and Career Technical Education
courses from career pathways identified as in-demand occupations.

e Preparation for HSE testing and college placement testing.

e Upgrade job skills including critical thinking, locating information, digital
literacy, time management, and interpersonal relationships.

e Develop family literacy skills in the following subjects: reading, math, writing,
social studies, and science so students can assist their children with homework,
become engaged in the community and transition to better employment
opportunities.
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54. Wagner-Peyser Act (29 U.S.C. 49 et seq.) services (§ 679.560(b)(11)).

The Wagner-Peyser program is in-house with the American Job Center. As an in-
house entity, Wagner-Peyser collaborates and coordinates placing job seekers back
to work. In line with the State Plan, Wagner-Peyser staff work in coordination with
WIOA and Partners to assist with the unemployment insurance claimants, priority
population, and other clients receive the same services which include job training,
labor exchange, career counseling and labor market intelligence. The American Job
Center Staff identifies the potential job seeker easily by working with the customer
from the beginning of entry into the center. Because of an effective integrated
practice and strong collaboration, the referral process is seamless.

With continued oversight and guidance from the LWDB continued improvement is
in place to enhance and improve operations in the American Job Centers.

55. Vocational rehabilitation service activities under WIOA Title 1V (§ 679.560(b)(13)).
Louisiana Rehabilitation Services (LRS) in Region IV provide a wide range of
services to empower people with disabilities to achieve their employment goals,
independent living, and self-reliance. LRS services are provided to individuals with
disabilities in order to assist them in obtaining and maintaining employment. Services
are individualized and are different for each consumer, but can include:

LRS Program coordinates services with American Job Center WIOA services and
Partner Agencies. Louisiana Rehabilitation Services is also under the umbrella of
the Louisiana Workforce Commission. Sharing clients and fostering a
relationship where each one uses their expertise to provide training in demand
occupations and placement with employers in the area is a seamless process.
Training staff in the agency to make referrals to employers and encouraging
registration and resume building for all LRS clients. LWDA #40 will continue to
work with Louisiana Rehabilitation Services to provide transition services for
disabled youth as they transition from school to work. The board and program
staff has and will continue to participate with K-12 Transition Teams which
holds an annual event to train students on interviewing and other skills needed to
enter the workforce.

Vocational Guidance and Career Counseling
Physical or Mental Restoration

College or Technical School Training

Assistive Technology

Occupational Tools and Equipment

Supported Employment Services

Work Readiness Training

On-the-Job Training

Individualized Job Development and Placement

LRS and LWDA #40 have established an effective referral system. Additionally,
both entities assist in meeting the employment needs of the jobseekers they serve
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56.

S7.

as well as hiring needs of employers within the region.

In addition, Local Workforce Development Board #40 serves as a vendor for
Louisiana Rehabilitation Services (LRS) to provide placement for work-based
learning experiences to individuals with disabilities between the ages of 16 and
21. Many of the individuals who have disabilities are referred to LRS for
assistance so that they may receive services to assist with transitioning from to
adulthood. These individuals can be co-enrolled in WIOA services, should they
meet the eligibility criteria.

Relevant secondary and post-secondary education programs and activities with
education and workforce investment activities (8§ 679.560(b)(9)).

LWDA 40 continues to support the efforts toward new training and career pathways
with the local area community colleges, truck driving training facilities, vocational
schools, and other service providers who have developed customized programs for
employers in the community. It is our goal to get Acadiana back to work through all
methods available to assist employers, educators, and individuals.

How the Local Board will support the state strategies identified under § 676.105 and
work with the entities carrying out core programs and other workforce development
programs, including programs of study and career pathway programs under the
Strengthening Career and Technical Education for the 215t Century Act authorized
under the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C.
2301 et seq.) to support service alignment and needs identified in regional or local
level assessments including the Perkins Comprehensive Local Needs Assessment (8
679.560(b)(2)(ii)).

LWDA 40 will collaborate with the local Community College partners, technical colleges,
universities, and secondary school districts to partner to offer quality technical and
academic programs aligning with the WIOA concept. The Partnership will focus efforts
on major career clusters and waivers to create the greatest impact for the use of the Perkins
funds within LWDA 40. Concentrating on creating high wage, high demand, and high
skill. These are a few identified mutual clusters:

1. Allied Health Programs (Cardiopulmonary care science, nursing, practical nursing, and
patient care technician);

2. Skilled Craft (Electrical, Welding, Pipefitters and Steamfitters);

3. Transportation and logistics (automotive, warehousing and marine diesel programs);

4. STEM (integrated production technologies, drafting & design technology programs).

Programs that promote economic diversity, growth with emphasis for growth in personal
income and a more efficient labor exchange and training system. A key ingredient will be
the system’s intelligent deployment of educational and training resources in efforts such as
technical education and worker continuing education.
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Applying new and advanced equipment, supplies and technologies, ‘students’ skills and
engagement in the focused programs, this will advert the Perkins awarded allocation not to
exceed by 50 percent.

The Local Workforce Development Board will continue to work closely with education,
business and with other Partners to identify the potential workforce shortage. The
workforce system Partners continue to collaborate to determine the services that are needed
and how each partner should assist business and job seekers in improving the education
and training skills that will help overcome barriers to employment.

58. Provide a copy of the local supportive service policies and describe how the Local
Board will coordinate the provision of transportation and other appropriate
supportive services in the local area (8 679.560(b)(10)) and include information on the
supportive services by each local program as appropriate.

Transportation assistance may be offered via bus or transit passes. However, Lafayette
is the only parish with public transportation system. AWS is considering other options
to assist customers in rural communities with accessing workforce centers and
employment. This may include transportation reimbursement via a reloadable debit
card or collaboration with providers such as Uber. One of the chief barriers to
employment is transportation, yet without initiatives lead by public entities and
economic development, challenges remain for workers in seven of the parishes in the
AWS service area. For Louisiana, this is also a State issue that influence economic
growth, job growth, and poverty. This is not a problem that AWS can solve alone.
On the contrary it requires the proactive involvement of diverse entities including
LWC, LED, and other government agencies.

Other supportive services that are allowable:
e Assistance with uniforms or other appropriate work attire and related tools,
including eyeglasses and other essential equipment
Tools, work clothing, and boots/shoes required for employment
Drug testing required by the employer
Financial Counseling
Auxiliary aides and services necessary for persons with disabilities to
obtain and retain employment

E. Provide a description of how the local area will provide adult and dislocated worker
employment and training activities including:

59. A description and assessment of the type and availability of adult and dislocated
worker employment and training activities in the local area (§ 679.560(b)(6)).

Adult services are provided to help job seekers who are at least 18 years old succeed in
the labor market. WIOA establishes a priority in the adult program for serving low-
income individuals, recipients of public assistance, and individuals lacking basic work
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skills. Dislocated worker services are provided to workers who have lost their job,
through no fault of their own. The goal of dislocated worker services is to help these
individuals obtain quality employment in in- demand industries. AWS provides the
following services to Adults and Dislocated Workers:

Career Services - Career services for adults and dislocated workers are available in the
nine (9) workforce centers in AWS. Basic and individualized services are provided as
appropriate, and adequately resourced, and may include the following:

Determinations of whether an individual is eligible to receive assistance
Outreach, intake (including worker profiling), and orientation to
information and other services available through the workforce system.
Initial assessment of skills levels, including literacy, numeracy, and English
language proficiency, as well as aptitudes, abilities (including skills gaps),
and support service needs.

Labor exchange services, including job search and placement assistance,
career coaching, information on nontraditional employment and in-demand
industry sectors and occupations.

Referrals to and coordination of activities with other programs and services,
including programs and services within the AWS workforce system and,
when appropriate, another workforce development programs.

Workforce and labor market employment statistics information, including
information relating to local, regional, and national labor market areas,
including job vacancy listings in labor market areas, information on job
skills necessary to obtain the vacant jobs listed, and information relating to
Target Occupations and the earnings, skills requirements, and opportunities
for advancement in those jobs;

Information on eligible providers of training services.

Information and assistance regarding filing claims for unemployment
compensation.

Assistance in establishing eligibility for programs of financial aid assistance
for training and education programs not provided under WIOA.
Comprehensive and specialized assessments of the skills levels and service
needs of adults and dislocated workers, which may include, diagnostic
testing and use of other assessment tools, and in-depth interviewing and
evaluation to identify employment barriers and appropriate employment
goals.

Development of an individual employment plan.

Group or individual counseling.

Career planning.

Short-term prevocational services, including development of learning skills,
communication  skills, interviewing skills, punctuality, personal
maintenance skills, and professional conduct services to prepare individuals
for unsubsidized employment or training.

Internships and work experience.

Workforce preparation activities.

Financial literacy services.

Page 58 of 76



Acadiana Workforce Solutions Regional Plan
Program Years 2020-2024

= Follow-Up Services.
= Training Services

60. A description of how the Local Board will coordinate workforce development
activities carried out in the local area with statewide rapid response activities (8
679.560(b)(7)).

Region 4 will designate a business services representative to work collaboratively
with the Regional Rapid Response coordinator to deliver services. The business
services team and program services team will work with clients to provide on-site
services to the laid off employees.

Region 4 Representative
Stephen Broussard
Business Services Strategist
O: 337.284.0505 ext. 3000
M:337.692.3594

F. Provide a description of how the local area will provide youth activities including:

61. A description and assessment of the type and availability of youth workforce
investment activities in the local area, including activities for youth who are
individuals with disabilities, which must include an identification of successful models
of such activities (§ 679.560(b)(8)).

LWDA 40 youth service provider serves at-risk, in-school and out-of-school youth. AWS
provide services to youth participants who fall into the following barrier categories:
e Foster Care/Aging out of Foster Care Youth
Youth Offenders
Youth with Disabilities
Basic Skills Deficient
First Generation College Student
No Substantial Work Experience: no work history or unstable work experience.

The youth workforce investment activities are provided by a direct case manager called a
Youth Specialist (YS), who provides one-on-one intake, assessment, and individual
service planning with the participant. Services are tailored to the individual participants
needs with the YS acting as an advocate for the participant’s access to both in-house and
local community stakeholder’s services. Stakeholders include but are not limited to, Adult
Education and Literacy grantees, secondary and post-secondary schools, and local
employers.
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Youth with disabilities are served to enable the participant to successfully achieve
employment and/or educational goals. Partnerships with experts in the field of VVocational
Rehabilitation and mental health is key in successfully serving youth with disabilities.

62. A description of how local areas will meet the minimum expenditure rate for out-of-
school youth.

Our board requires a minimum of 75% of our youth service funding be expended
on Out-of-school (OYS), we are committed to ensuring those youth are identified,
provided with assessments, and appropriately trained to ensure employment or
continued higher education attainment opportunities. LWDA 40 has created two
new positions, Youth and Outreach Manager, to better serve its Out-of-School
Youth (OSY) population. They alone with the Career Coaches recruit OSY and then
find Work Experience (WEX) opportunities with the intent of transitioning the
WEX into an On-the-Job-Training (OJT) opportunity. The Career Coaches provide
intense case management and coaching to assist the OSY to achieve their objectives
set forth in their Individual Service Strategy (ISS) through testing, resume building,
literacy and soft skills training.

G. Provide a description of how the local area will provide services to individuals with
barriers to employment? as outlined in the Combined State Plan:

63. Provide information on how priority will be given to recipients of public assistance,
other low- income individuals and individuals who are basic skills deficient
consistent with WIOA Sec. 134(c)(3)(E) (§ 679.560(b)(21)).

Priority of service must be given to recipients of public assistance, other low-income
individuals, or individuals who are basic skills deficient. Priority of service status is
established at the time of eligibility determination and does not change during the
period of participation. One-Stop Partners will work cooperatively to serve all priority
populations. Once eligible, clients will be referred to the appropriate partner agency.

LWDA 40 will run reports in HIRE to examine the data related to these special
populations recurrently. Priority Populations include:

* Low Income Individuals

1 The term “individual with barrier to employment” means one or more of the following populations: displaced
homemakers, low-income individuals, Indians, Alaska Natives, and Native Hawaiians, individuals with disabilities,
including youth who are individuals with disabilities, older individuals, ex-offenders, homeless individuals, or
homeless children and youths, youth who are in or have aged out of the foster care system, individuals who are
English language learners, individuals who have low levels of literacy, and individuals facing substantial cultural
barriers, eligible migrant and seasonal farmworkers, individuals within 2 years of exhausting lifetime eligibility
under part A of title IV of the Social Security Act, single parents, including pregnant single women, long-term
unemployed individuals, and such other groups as the Governor determines to have barriers to employment
(WIOA Sec. 3(24)).
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» Basic Skills Deficient
e Veterans
* Persons with Disabilities

LWDA-40 will continue to ensure that policies and programs in the local workforce
system are accessible, regardless of racial, gender, or socioeconomic background. The
MIS specialist will publish quarterly reports to partners of the local area which will
provide a detailed breakdown of clients by residential parish, race/ethnicity, education
level, age, gender, basic needs, and job search needs in order to identify gaps in access
to workforce and educational services. Where gaps are identified, partners will work
to strategize solutions.

64. Describe how the local workforce area will ensure equitable access to workforce and
educational services through the following actions:

e Disaggregating data by race, gender and target population to reveal where
disparities and inequities exist in policies and programs.

The region is committed to developing access for targeted populations,
especially the long-term unemployed, person with disability, out-of-school
youth and veterans along with priority populations. Our MIS specialist will run
regular reports on this type of data to analyze these disparities and inequities. As
a region we will work with partners to establish partnerships and collaborate
with community organizations in order to serve the job seeker customers to
access the services that they need in order to be able to acquire the job skills that
will lead to employment.

The local board will utilize the partnership of regional/local adult education
programs to inform clients of educational opportunities and programs through
enrollment in foundational and secondary education preparation classes, as well
as English as a Second Language instruction.

e Developing equity goals in conjunction with the education system and prepare
action plans to achieve them.

LWDA 40 is committed to expanding access for targeted populations, especially
the long-term unemployed, person with disability, out-of-school youth, and
veterans along with priority populations. LWDA 40 will utilize partnerships
with all educational providers to develop equity goals. The collaboration will
also involve partnerships with community organizations to better serve the job
seeker. Our region will meet quarterly with educational providers to achieve
equity goals.

e Exposing more high school students, particularly young women and
minorities, to careers in science, technology, engineering and math fields.
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Region 4 is driving the force to expand access to employment, training, education
and supportive services by identifying with the Demand Occupations of the
Region and the educational skills necessary to secure employment and perform
jobs leading to self-sufficiency. As a result of the Board’s composition, awareness
of industries in need of skilled labor is broadened.

AWS will partner with school boards to provide occupational data to all school
counselors. Youth specialists and Outreach specialists will attend school events
to promote career pathways.

Ongoing strategies are in place to promote and develop ongoing and sustained
strategic partnerships that include business and industry, economic development,
the workforce system, and education partner, community colleges for the purpose
of continuously identifying workforce challenges and developing solutions to
targeted industries’ workforce challenges.

e Exploring how effective mentor programs can be expanded to adults,
particularly those who are displaced and moving to a new career.

Adult mentoring during participation and post exit for 12 months is virtual for
the success of for some of the Adult population especially long term
unemployed, veterans, ex-offenders and more. Providing mentoring can be the
key to completing training, entering employment and maintaining a job.
Currently we offer Adult mentoring to all participates in need of mentoring. We
collaborate with partners who provide mentoring in the Region. Also, the
businesses utilizing our Work Experience Program for Adults and Dislocated
Worker will be required to mentor the participants.

e Providing training to workforce program staff on data-driven approaches to
address equity gaps.

Region IV will promote and provide training to the workforce program staff to
stay up to date on data-driven approaches to address equity gaps in the
workforce. Cross training of staff in all programs will also enhance continuous
improvement of services offered to the employers, workers and job seekers. By
assisting customer towards reaching their goals, to overcome barriers and enter
employment through training. Adult, Dislocated Worker, Youth Programs,
Adult Education & Family Literacy Act Program, Wagner Peyser Act and
Vocational Rehabilitation Programs as a unit, as opposed to separate entities,
the local board will continue to maintain an open line of communication
regarding eligibility issues and ensure connection to the appropriate entity on
behalf of assisting the customer in reaching goals towards self-sufficiency.

e Enduring workforce services are strategically located in relation to the
populations in most need.

Adult and Dislocated Worker, provisions are available to job seekers, those

seeking employment opportunities and labor market information, those in need
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of retraining and those engaged in intensive job search assistance on finding
suitable jobs out of the local area.

For new job seekers and returning workers, labor market information, career
guidance or assistance in tailoring job search are available.

The Public assistance recipients who need information about the labor market,
job training, career guidance, case management services or transition assistance
can take advantage of the services in the one stop system as well.

The American Job Centers accommodate the Older Workers who often need
retraining, skills enhancement, work experience and job search assistance.

The Youth customer is provided with information to assist with career and
School decisions that require an understanding of career possibilities and
training requirements. The information may include career exploration and
training, basic work skills, and making the transition from school to work.

Servicing Youth and Summer Employment Opportunities and/or Experience as
well as information on educational services that do not provide academic and
social skills but also prepare students for the workforce.

H. Provide a description of training policies and activities in the local area, including:
65. How local areas will meet the annual Training Expenditure Requirement (OWD-4-
14);

For any program year, not less than 20% of funds available shall be used to provide in-
school and out-of-school youth with work experiences such as summer employment,
pre-apprenticeship, internship, job shadowing and on-the-job training. In addition, not
less than 75% of funds available shall be used to provide youth workforce activities for
out-of-school youth. Adults under WIOA shall constitute a minimum of 51% of adults
served are recipients of public assistance and other low-income individuals.

LWDA 40 provides oversight to competitively procured contractor, Eckerd Connect,
who is responsible for direct service delivery of core programs. Reports will be ran
monthly to track the service provider. If requirements are not being met, LWDA 40
will implement at corrective action plan.

66. How local areas will encourage the use of work-based learning strategies, including
the local area goals for specific work-based learning activities and proposed outcomes
related to these activities;

LWDA 40 recognizes the need to guide WIOA training investments to high-wage,
high growth industries to truly accomplish its mission. To do this, we will align
education programs of study with the regions labor market needs and economic
development priorities A shift to become more employer focused on our approach to
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service delivery. The WDB continues to support efforts to connect specific employers
more directly to jobseekers through job training that meets the employer's needs to
increase the likelihood of a resulting placement with that employer.

Goals:

« Utilize 40% of available formula training funds on Employer-based training
activities

» Target businesses that are currently hiring or are anticipating hiring workers
including businesses that have openings that have been hard to fill.

 Identify critical human resource challenges that must be addressed for
businesses to succeed and thrive.

« Assess business willingness to aggregate its training needs with other
employers sharing similar skill gap needs.

« Ongoing interaction with professionals from industry and the community

« Better communication to inform employers, students, and parents

67. Provide a copy of the local Individual Training Account Policy and describe how

68.

training services outlined in WIOA Sec. 134 will be provided through the use of
individual training accounts, including, if contracts for training services will be used,
how the use of such contracts will be coordinated with the use of individual training
accounts under that chapter, and how the Local Board will ensure informed customer
choice in the selection of training programs regardless of how the training services
are to be provided (8§ 679.560(b)(18)); and

Policy 4-3: Career Scholarship (CS) Policy & Procedures (formerly known as
Individual Training Account) - Attachment 4

WIOA Title 1-B training services for WIOA eligible adults, dislocated workers and
youth (further explained) are provided through Career Scholarships (CSs). Using CS
funds, WIOA eligible adults, dislocated workers, and youth, as specified, enroll in
training services from eligible training providers, on the HIRE Eligible Training
Provider List (ETPL), they select in consultation with a WIOA career coach.
Participants are expected to utilize information such as skills assessments, labor
market conditions/trends, and training providers' performance, and to take an active
role in managing their employment future using CSs.

Provide a copy of the local training provider approval policy and procedures.
Describe how the Local Board will ensure the continuous improvement of eligible
providers of services through the system and that the providers will meet the
employment needs of local employers, workers and jobseekers.

Policy 3: Eligible Training Provider — Attachment 3

AWSwill continue to foster partnerships between workforce development and post-
secondary educational institutions to ensure system alignment, programs of study
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that support employer and jobseeker needs, and leveraging of resources to provide
students with the best possible chance for a successful future. This includes continuing
to seek funding opportunities through competitive grant opportunities that will
support creation of additional programs and pathways. Region IV already has an
existing relationship with the community college systemwhich provides the majority
of our customers with training opportunities. Through sector partnership meetings,
table discussions of employer needs will be held in conjunction with the educational
partners as to how future training programs can be created that will support growth
and feed the skilled pipeline. The AJCs will continue to assist jobseekers in planning
their career pathways and secure financial resources to obtain the necessary skills and
training.

Describe if the local workforce board will authorize the transfer of WIOA Title IB
workforce funds including the maximum dollar amount and/or percentages that is
authorized to be transferred on an annual basis:

69. To transfer funds between the adult and dislocated worker funding streams.
AWS will request transferring funds between Adult and Dislocated Worker funding
streams when circumstances arise and have a resounding effect in our region. If a
request is crucial, LWDA #40 will adhere to the state plan and any contractual
agreements to transfer 56%-ef funds during the first year and the second year but must
be early in the funding year. If a transfer request is submitted, STLPG/LWDB#40 will
provide the following justification to LWC: state plan and any contractual agreement

e Why is there a need to transfer the funds?

e A detailed list of all outreach efforts that were taken to recruit dislocated worker
or adult participants.

e A detailed plan on how the transfer of funds will affect the participant levels in
both Adult and Dislocated Worker Programs.

e An explanation of the impact on jointly funded employment and training
programs in the One-Stop Service Delivery System.

70. To use funds for incumbent worker training as outlined in WIOA Sec. 134(d)(4)(A)(i).
If the funds are available and based on need, we will consider transferring WIOA funds
into incumbent worker training.

71. To use funds for transitional jobs as outlined in WIOA Sec. 134(d)(5).
If the funds are available and based on need, we will consider transferring WIOA funds
into transitional jobs.

72. To use funds for pay for performance contracts as outlined in WIOA Sec.133(b)(2-3).
If LWDB 40 determines that a pay-for-performance contract is suitable and consistent with
683.500, a pay performance contract will be considered to assist with the delivery of
services.
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CHAPTER 5: PERFORMANCE GOALS AND EVALUATION (LOCAL)

The plan must include information on the actions the Local Board will take toward becoming or
remaining a high performing board, consistent with the factors developed by the State Board

(WIOA Sec. 101(d)(6)) and (§ 679.560(b)(17)).

A. Provide information regarding the local levels of performance negotiated with the
Governor and chief elected official consistent with WIOA Sec. 116(c), to be used to
measure the performance of the local area and to be used by the Local Board for

measuring the performance of the local fiscal agent (where appropriate), eligible

providers under WIOA Title | Subtitle B and the one-stop delivery system (core and

required partners as applicable) in the local area (§ 679.560(b)(16)).

73. WIOA Performance Measures

Negotiated Performance Levels for WIOA and
WP/ES Programs Fourth Planning Parish Consortium (LWDA 40)

PY2020
WIOA Title | Adult
Employment Rate 2" quarter after exit 71.0%
Employment Rate 4" quarter after exit 75.0%
Median Earnings in the 2" quarter after exit $6,500
Credential Attainment Rate 59.0%
Measurable Skill Gains 44.0%
WIOA Title | Dislocated Worker
Employment Rate 2" quarter after exit 74.0%
Employment Rate 4" quarter after exit 69.0%
Median Earnings in the 2"* quarter after exit $8,100
Credential Attainment Rate 70.0%
Measurable Skill Gains 50.0%
WIOA Title | Youth o _ 70.0%
Education or Training Activities or Employment in the 270
2" quarter after exit
Education or Training Activities or Employment in the 72.0%
4™ quarter after exit
Median Earnings in the 2nd quarter after exit $3,000
Credential Attainment Rate 54.0%
Measurable Skill Gains 40.0%
WIOA Title | Wagner-Peyser Employment Services
Employment Rate 2" quarter after exit 60.0%
Employment Rate 4™ quarter after exit 62.0%
Median Earnings in the 2"* quarter after exit $4,800

All goals and projected outcomes include metrics for:
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= Percentage of program participants who are in unsubsidized employment during
the second quarter after exit from the program.

= Percentage of program participants who are in unsubsidized employment during
the fourth quarter after exit from the program.

= Median earnings of program participants who are in unsubsidized employment
during the second quarter after exit from the program.

= Percentage of program participants who obtain a recognized post-secondary
credential, or a secondary school diploma or its recognized equivalent during
participation in or within 1 year after exit from the program.

= Percentage of program participants who, during a program year, are in an
education or training program that leads to a recognized postsecondary credential
or employment and who are achieving measurable skill gains toward such a
credential or employment.

= Indicators of effectiveness in serving employers.

74. Additional State Performance Measures
LWC tracks business-focused metrics as USDOL identifies standardized indicators for
measuring Effectiveness in Serving Employers (EISE). The 2 measurements are:
e Employer Penetration
e Repeat Business Customers

B. Provide a description of the current and planned evaluation activities and how this
information will be provided to the local board and program administrators as
appropriate.

75. What existing service delivery strategies will be expanded based on promising return
on investment?

LWDA #40 will expand our existing service delivery strategies by:

e utilize high growth, high demand jobs and information received from the
Occupational Forecasting

e Establish customized training application

e Earmark for the high demand, well-paying career sectors

e Increase amount of Satellite Sites/Affiliate Sites

e Increase on-site interview events

e Additional Supportive Services to clients such as: transportation and child-care
issues

76. What existing service delivery strategies will be curtailed or eliminated based on
minimal return on investment?
At the present time, there are no service delivery strategies that will be curtailed or
eliminated.

The service delivery strategies will be reviewed quarterly at the One-Stop Committee
meetings. These strategies are discontinued or revamped if they are not working to
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address the needs of the customers entering the One-Stop Center. The One-Stop
Operators are present and report issues, if any, to the Board at each LWDB meeting,
the LWDB meets quarterly.

77. What new service strategies will be used to address regional educational and training
needs based on promising return on investment?

AWS will continue to align new service strategies to address educational and training
needs locally by addressing these common barriers:

e Focus on Skills-Based Hiring and Training Model

©)

AWS will promote a skills-based hiring and training environment model that
provides greater equity and access.

AWS will collaborate with businesses and educational institutions for training
programs to meet in-demand jobs.

AWS will host skills-based hiring group initiatives (workshops) to develop a
more comprehensive skills-based approach to building our workforce.
Workshops will be for public and private sectors. “What the employer needs”
vs. “What the employee needs”.

Launch three to five skills -based hiring pilot initiatives during 2022 and
2023. (Adult WEX; OJT; earn while you learn).

Establish a working and engaging group consisting of key stakeholders and
other relevant partners to develop skills-based hiring and training strategies that
increase the opportunity to work for vulnerable populations. (This design is for
individuals who have no desire to attend college, however, want to go directly
into the workforce. The individual can attend a short skills-based training based
on the skill set they already have, also based on what the employer needs.
Depending on the job title the training should be no longer than a 2-week
classroom training which would lead to a certificate).

Promote and Encourage Regional Sector Partnerships to use skills-based job
descriptions, hiring and training practices which will lead to sector growth
strategies while creating opportunities for underserved populations.

e Work-based Learning and Training Model for Youth

o

o

AWS will support pilot programs for youth that are designed to prepare
students with real-world experience and applied learning that can inform and
enable successful career exploration and preparation.

Effective communication and collaboration with K-12 partners across
institutions of higher education and develop specific policies and practices for
better integrated services for career pathways educational programs.

AWS partner with employers and educators to offer successful youth activities
including internships, career fairs, worksite tours, clinical experiences, pre-
apprenticeships, apprenticeships, and on-the-job training.

Communication with a shared understanding among stakeholders to provide
the competencies and skills required, provides a process for collaboration,
communication, for learning and developing best practices.
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e Focus on Employer Assessments
o Each business that are in need of assistance will be assessed
The assessment will be made available online to all businesses
Establish a business services committee to review data from assessments
Lauch the assessment as a promotion to WIOA services.

o O O

78. What return on investment and qualitative outcome data for various education and
training programs will be collected to identify barriers to enrollments?

The current the referral tracking system in the One-Stop Center consists of information
maintained in our management information system, HiRE, and from IEP, ISS, and case
notes. We track their referrals through our state-wide referral system which helps identify
those who face barriers get the help they need to be successful in their work and
educational goals Region 4 is comprised mainly of rural parishes, thus transportation is
a major challenge due to the lack of public transportation systems. The limited
transportation services in the rural parishes are a major barrier to employment that
many individuals face especially recently released offenders as a large number of
offenders do not have reliable transportation upon release.

Performance Management Tool
e AWS can invest in a performance management tool to determine the
effectiveness of programs alone and in combination and better understand labor
market trends. This tool will help decision-makers understand participants in
workforce programs, the services they receive, and the outcomes.
e AWS can also partner with educational institutions, economic development,
businesses, and stakeholders to provide data needed to determine outcomes.

79. What are the most cost-effective approaches to taking down those barriers or helping
residents overcome them?
Agency partnerships are the most cost-effective approach and will help to avoid
duplication of services.
e Collaboration with Partners, Businesses, Education Institutions, Community
(churches, private organizations)
e Development of partnerships with State Agencies, Probation & Parole;
Judicial System
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CHAPTER 6: TECHNICAL REQUIREMENTS AND ASSURANCES (LOCAL)

This section includes the technical requirements and assurances that are required by the
Workforce Innovation and Opportunity Act (WIOA Sec.121(c) (2)(iv).

A. Fiscal Management

80.

81.

Identify the entity responsible for the disbursal of grant funds described in WIOA
Sec. 107(d)(12)(B)(i)(111) as determined by the chief elected official or the Governor
under WIOA Sec.107(d)(12)(B)(i)(679.560(b)(14)

Disbursement of Grant Funds

Local Workforce Development Area #40 is designated by the Governor of Louisiana to
operate as the Local Workforce Development Board for Region IVV. St. Landry Parish
President, Jessica Bellard, Chief Elected Official, has been designated to serve as the grant
recipient to receive Workforce Innovation Opportunity Act (WIOA) funds for the
consortium geographical area, which includes the entirety of Acadia, Evangeline, Iberia,
Lafayette, St. Landry, St. Martin, St. Mary, and Vermilion parishes known as Workforce
Development Area#40.

The grant recipient shal-disburse grant funds for workforce development activities per
Title I- B of the Workforce Act. The Local Workforce Development Area #40 /Grant
Recipient through a multi- jurisdictional agreement, hereby accepted the full responsibility
for funds expended under this grant and assures that funds provided will be expended
according to limitations outlined in the Workforce Innovation and Opportunity Act,
Federal and State Regulations, policies and procedures and the approved Plan.

Provide a copy of the local procurement policies and procedures and describe the
competitive procurement process that will be used to awards the sub grants and
contracts for WIOA Title | activities(679.650(b)(15).

Local Procurement Policies and Procedures Attachment #7

St. Landry Parish Government has documented its procurement procedures in its board-
approved Fiscal Policies and Procedures Manual, designed to meet the mandates of Federal
laws and standards identified in 2 CFR parts 200.317 through 200.326. St Landry Parish
Government, Grant Recipient Local Workforce Board#40s’procurement policies are
followed during the competitive process used to award subgrants and contracts in the local
area for activities carried out under WIOA Title I.

St. Landry Parish Government staff will be responsible for all procurements authorized by
St. Landry Parish Government. The grant recipient in conjunction with the Local
Workforce Development Board 40 will designate the type of funds, project goals and
requirements, and any specific limitations before the solicitation. The RFP (Request for
Proposals) will be written and released by the grant recipient. Prior to the issue of an RFP,
the Department of Labor and the Department of Workforce Development’s performance
requirements and other contractual requirements to meet these goals will be established.
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82.

The Workforce Development Area Plan, and the requirements of the Workforce Innovation
and Opportunity Act (WIOA) for each Title, will be the guide for the delivery of services
and activities. St. Landry Parish Government/LWDB#40 will specify the services needed,
standards to be met, and the administrative and budgetary limits in the RFP. Public notice
of intent to issue an RFP will be published on its website. In some cases, it will be published
in area newspapers, or a notice mailed or emailed to any potential bidder that has requested
to be on the bidder’s mailing list.

A Proposal Review Committee will evaluate and rate the proposals and make a
recommendation to St. Landry Parish Government/LWDB #40 for funding. Potential
contractors may be given the opportunity to present their proposal and answer questions at
the Bidder’s Conference prior to awarding the bid. All contracts issued will be on a cost-
reimbursement basis. No profit will be allowed in WIOA contracts.

Prior year service provision, budget, performance, and expenditures will be the primary
consideration. It may also extend contracts up to four years prior to the procurement
process being ‘required’ under WIOA. When current or contracted service providers do
not meet conditions, special procurement may be allowed, and it is advisable to ensure
required deliverables are met under WIOA. Any Sole Source procurement will meet the
requirements of the WIOA, and the regulations issued by the law. All sole source
procurements will be authorized by the St. Landry Parish Government and approved by the
Louisiana Workforce Commission (LWC).

Physical and Programmatic Accessibility - Describe how entities within the one-stop
delivery system, including one-stop operators and the one-stop partners, will comply
with WIOA Sec. 188, if applicable, and applicable provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and
programmatic accessibility of facilities, programs and services, technology and
materials for individuals with disabilities, including providing staff training and
support for addressing the needs of individuals with disabilities (8

679.560(b)(5)(iii)).

AWS has issued Policy and Standard Operating Procedures to ensure individuals with a
disability receive reasonable accommodation and universal access to services.

Annual review of all Workforce Center facilities is conducted using LWC’s Americans
with Disabilities Act (ADA) Monitoring Checklist for job centers. Any deficits in
compliance are reported in an Internal Monitoring Memo. -ADA review will be conducted
on an annual basis.

Annual review of ADA compliance includes:
e Review of data regarding services received by persons with disabilities.
e Situational testing of Workforce Center staff’s ability to apply expected
procedures/protocols correctly to serve individuals with disabilities.
e Testing of adaptive equipment and staff knowledge of availability and use of such
equipment.
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83.

84.

85

e Review of complaints, formal and informal, regarding alleged non-compliance with
29 CFR 38.

e Review of EO Officer training, reporting structure, and policy review.

Workforce center staff, and partners will be trained in addressing the needs of individuals
with disability.

Provide copies of executed cooperative agreements (as applicable) which define how
all local service providers, including additional providers, will carry out the
requirements for integration of and access to the entire set of services available in
the local one-stop system, with respect to efforts that will enhance the provision of
services to individuals with disabilities (8679.560(b)(13)). This may include cross
training of staff, technical assistance, use and sharing of information, cooperative
efforts with employers and other efforts at cooperation, collaboration, and
coordination.

Cooperative Agreement(s) Attachment #38

Plan Development and Public Comment - Describe the process used by the Local
Board, consistent with WIOA Sec. 108(d), to provide a 30day public comment
period prior to submission of the plan, including an opportunity to have input into
the development of the local plan, particularly for representatives of businesses,
education, and labor organizations (8 679.560(b)(19)).

This updated plan will be uploaded to acadianaworkforce.org and will be available for
public review and comment period of thirty (30) days. Once placed on the website, an e-
mail with a link to the plan will be sent to all board members of the Local Workforce
Development Board #40 as well as our local elected officials, community stakeholders,
partner agencies, faith-based agencies and other business organizations requesting that
individuals review and provide feedback.

Copies of the plan may be requested; however, requester must allow two (2) business days
before the copy can be available for pick-up. Public comments may be e-mailed to
RPatterson@wib40.org. Public comments received will be reviewed for final
considerations and will be incorporated into the final updated plan.

. Provide a summary of the public comments received and how this information was

addressed by the CEO, partners, and the Local Board in the final plan.

AWS received two public comments (attachment #9). The comments were reviewed by
the Review Committee which was made up of staff and partners who determined if any
changes were needed to the Local Plan. The plan was submitted to the Executive Director
for final approval before submittal to the Local Board.
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86. Provide information regarding the regional and local plan modification procedures.

Additional refinement of the Plan will continue through the public comment period. This
includes a final review by the board, stakeholders, and the partners in the planning process
and the length of the plan to ensure that the Plan aligns with Region 4 goals.

Any modifications requested or required will be shared with the Local Board, partners, and
CEOQO then incorporated into the plan for implementation. These modifications will be
presented at the One Stop Committee meeting, sent via email to the partners and CEO, and
then presented to the Local Board at their next regularly scheduled meeting.

STATEMENT OF ASSURANCES

The Workforce Development Board has established policies for each of the following
Assurances.

Activities

Consistent with WIOA Section 108(d) the Local Board has submitted a local plan to the
Governor, held at least one public comment period of no less than 30 days to obtain input
into the development of the Local Plan; and the final Local Plan is available and accessible to
the general public. 20 CFR § 679.550

The Local Board has established policies/procedures to ensure public access (including
persons with disabilities) to board activities, such as board membership, meetings and
minutes. 20 CFR § 679.390

The Local Board complies with restrictions governing the use of federal funds for political
activities (29 CFR § 93.100) and the applicable board certifications, conflict of interest and
disclosure requirements. § 200.112

. Selection of Operator and Providers

The Local Board has copies of Memoranda of Understanding (MOU) between the Local
Board and each American Job Center partner and has provided the State with the latest
versions of their MOU. 20 CFR § 678.715(a)

The Local Board ensures it completes quarterly reconciliations of the MOU with its partners.
OwbD 1117-04

I11. Infrastructure Funding Agreements

The Local Board has procurement policies and procedures for selecting One-Stop operators,
awarding contracts under WIOA Title | Adult and Dislocated Worker funding provisions,
and awarding contracts for Youth services under WIOA Title I in accordance with applicable
state and local laws, statutes, rules, and regulations. 20 CFR § 678.605
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The Local Board has established at least one comprehensive, full-service American Job
Center and has a written process for the local Chief Elected Official and Local Board to
determine that the center conforms to the definition therein. 20 CFR § 678.305

. Priority of Service, EOC,ADA

The Local Board has a written policy for priority of service at its American Job Centers and,
as applicable, affiliate sites and for local workforce providers that ensures veterans and
eligible spouses are identified at the point of entry, made aware of their entitlement to
priority of service, and provided information on the array of employment, training and
placement services and eligibility requirements for those programs or services. 20 CFR §
680.650

The Local Board complies with the nondiscrimination provisions of Section 188 and assures
that Supportive Methods of Administration are developed and implemented. 29 CFR Part
38

The Local Board implements universal access to programs and activities to individuals
through reasonable recruitment targeting, outreach efforts, assessments, service delivery,
partner development, and numeric goals. 29 CFR Subpart B

The Local Board ensures that American Job Center staff, along with the Migrant and
Seasonal Farmworker (MSFW) program partner agency, will continue to provide services to
agricultural employers and MSFWs. 20 CFR § 685.300

The Local Board follows confidentiality requirements for wage and education records and
has policies and procedures in place for ensuring personally identifiable information is
protected including, but not limited to, 20 CFR 603, the Family Educational Rights and
Privacy Act of 1974, as amended, WIOA, and applicable State laws, Statutes and
Departmental regulations and policies. TEGL 39-11

Fiscal Accountability

The Local Board has accounting systems that follow current Generally Accepted Accounting
Principles and written fiscal-controls and fund-accounting procedures that ensures such
procedures are followed to make certain funds received to carry out a core program will not
be expended for any purpose other than for activities authorized with respect to such funds
under that core program. 20 CFR § 683.220

The Local Board has a written policy and procedures for ensuring proper management and

inventory of all equipment obtained using WIOA funds in accordance with WIOA law and
state and local rules/regulations. 2 CFR § 200.313
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V1. Monitoring
The Local Board ensures compliance with WIOA uniform administrative requirements
through local continuous monitoring of compliance with WIOA laws, regulation and
Statutes, State policy, and local policies and procedures. 20 CFR 8 667.400(c)(1)

VII. Eligibility and Services
The Local Board conducts oversight of local youth workforce investment activities, local
employment and training and the one-stop delivery system in the local area; and ensures
the appropriate use, management and investment of funds in activities that maximize
performance outcomes. 20 CFR Subpart A, 20 CFR 8 679.370

Local Board have youth policies defining “attending school” and “not attending school”;
including the 5% exception stating all other barriers must be met, and “requires
additional assistance” barrier. 20 CFR § 681.230, 20 CFR § 681.250(c), 20 CFR §
681.300

The Local Board ensures that all 14 elements for Youth are made available and provided.
20 CFR § 681.420
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