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INTRODUCTION

The purpose of the Acadiana Workforce Solutions Regional Plan is to guide and improve the
operation of labor markets by strengthening the competitive position of individuals facing
barriers to employment. These barriers include a lack of job skills, primary education
deficiencies, job market information, physical, social, and psychological disabilities, and the
inability to obtain supportive services such as counseling, childcare, and transportation. Our
region’s allocations, which include employment, training, and supportive services funding,
upgrade worker skills that are an investment in human capital shown to improve an individual’s
ability to compete in the labor market and earn higher wages.

The Federal Workforce Investment Act of 1998 (WIA), signed into law by President Clinton,
reformed federal employment, training, adult education, and vocational rehabilitation programs
by creating an integrated one-stop system of workforce investment and education services for
adults, dislocated workers, and youth. On July 22, 2014, President Obama signed the Workforce
Innovation and Opportunity Act (WIOA) into law. WIOA superseded WIA and amended the
Adult Education and Family Literacy Act, the Wagner-Peyser Act, and the Rehabilitation Act of
1973.

In 2016, eight parish presidents and workforce leaders came together to discuss moving to a
regional model for workforce services in Acadia, Evangeline, Iberia, St. Landry, St. Martin, St.
Mary, Vermilion, and Lafayette. As a result, a formal agreement was established, forming a
Multi-Jurisdictional Consortium Agreement to include a description of the nomination and
appointment process for a governing board. It resulted in certification by the Governor in

2017. This Consortium makes up Region 4 and LWDA 40. The Parish Presidents of the
Consortium selected St. Landry Parish Government (SLPG) as the fiscal agent, grant recipient,
and administrative entity to plan and conduct the regional plan. On June 21, 2019, the LWDA 40
became known as Acadiana Workforce Solutions (AWS) to improve branding.

Today, AWS oversees the planning, oversight, policy guidance, and service delivery design
in ten American Job Centers across the eight parishes Workforce Development Area,
including Acadia, Evangeline, Iberia, St. Landry, St. Martin, St. Mary, Vermilion, and
Lafayette parishes. On behalf of the LWDB 40, Acadiana Workforce Solutions administers
more than $4 million in WIOA Title I federal funds. In 2022, the America Job Centers served
approximately 10,000 job seekers and 600 employers.

The region consists of over 6,000 square miles with a population density of 654,074, and
workforce development services are provided in all eight parishes. Since the onset of the
COVID-19 pandemic, digital and virtual technology has been integrated into job centers to
address the need for remote access and prevent interruption or service barriers.
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REQUIREMENTS FOR REGIONAL/LOCAL PLAN

The plan covers the six core programs:

The Adult Program (Title I)

The Dislocated Worker Program (Title I)

The Youth Program (Title I)

The Adult Education and Family literacy Act Program (Title II)

The Wagner-Peyser Act Program (Wagner-Peyser Act, as amended by Title I11),
and

The Vocational Rehabilitation Program (Title Tof the Rehabilitation Act of
1973, as amended by Title 1V)

The Combined Plan must also include:

Temporary Assistance for Needy Families Program (42 U.S.C.60let seq)
Employment and Training programs under the Supplemental Nutrition
Assistance Program (programs authorized under section 6{d)(4) of the Food
and Nutrition Act of2008 (7 U.S.C2015(0))

Jobs for Veterans State Grant Jobs for Veterans State Grants program (programs
authorized under 38, U.S.C. 4100 et. seq.)

Community Services Block Grant (Employment and training activities carried
out under the Community Services Block Grant Act (42 U.S.C.9901et seq.)
Trade Adjustment Assistance for Workers programs (activities authorized
under chapter 2 of title I of the Trade Act of 1974 (19 U.S.C.2271et seq-)

The Combined Plan may also include:

Reintegration of Ex-Offenders program (programs authorized under section 212
of the Second Chance Act of 2007 (42 U.S.C. 17532))

Senior Community Service Employment program (programs authorized under title
V ofthe Older Americans Act of 1965 (42 U.S.C. 3056 et seq.))

Employment and training activities conducted by the Department of Housing and
Urban Development

Career and technical education programs authorized under the Carl D. Perkins
Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.)
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PART A: STRATEGIC ELEMENTS

Response to Local Workforce Development Board Planning Guidelines
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STRATEGIC ELEMENTS
Mission:

The mission of Acadiana Workforce Solutions (AWS) is “to advance business-driven talent
development strategies that promote economic growth, employment opportunities, and builds a
quality workforce.”

Vision:

Our vision is “to be an efficient model and recognized leader in building tomorrow’s workforce
through a comprehensive and innovative systems approach.” Every building block of our
organization is constructed upon our values of respect, compassion, integrity, collaboration, and
excellence.

These primary goals identified in the strategic plan for AWS are as follows:

Develop data-driven sector employment pathways in partnership with business, labor, education,
and the non-profit sector.

e Enhance business engagement and human capital development through service
delivery designs that invite participation without regard to barriers.

o Deliver effective and efficient employability programs and employment services to
address employment opportunities including apprenticeship, internship, on-the-job
training, and other work-based learning opportunities.

o Increase capacity, visibility, and value among employers in targeted industries by
implementing differentiated outreach strategies.

e Support industry sector and business forum initiatives that facilitate discussions
between employers and education and training providers to provide information and
resources to equip individuals with relevant skills while supporting business.

o Develop meaningful relationships with employers that raise awareness of the full range
of opportunities available to them, including tax credits, hiring veterans and workers
with disabilities, and other barriers to employment.

Increase, individuals in the eight parishes, particularly those with barriers to employment, access
to and opportunities for the employment, education, training, and support services they need to
succeed in the labor market.

e Work with community partners to define and deliver collaborative strategies,
leveraging access to resources that promote the attainment of the individualized goals
of participants to attain self-sufficiency, including youth and individuals with barriers
to employment.

o Ensure that workforce center support of people with disabilities and other barriers is
highly visible.

o Enhance the quality of and increase access to supportive services, including childcare,
to facilitate the employment outcomes of parents.
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Improve organizational focus, communication, and leadership decision-making, including data-
driven continuous improvement, accountability, and effectiveness.

Craft and institutionalize a communication plan that includes expectations and
modalities for communication channels to deliver information.

Institutionalize continuous improvement by identifying key performance indicators
that increase accountability and effectiveness of the organization.

Recruit and retain competent professionals by expanding professional development
opportunities and offering clear and focused career tracks.

Document staffing structure and career progression chart that defines career pathways
for professional staff.

Identify current and expand future and ongoing training opportunities that ensure staff
is competent to perform their duties most effectively.

Develop and maintain a technology platform that attracts participants, employers and job seekers,
and allows everyone to share, transact, and find value in the workforce system.

Align the Information Technology infrastructure to support the impact of the goals in
the strategic plan.

Support IT integrations that fit customers’ needs during the COVID-19 pandemic
impact on delivery of services.

Foster a broad technology ecosystem that improves accessibility to workforce services
for persons with disabilities, transportation access, and other barriers.

Increase capacity to gain insight into performance by accessing key data and using it
in a meaningful way to report metrics and view trends.

Execute governance, oversight, and accountability responsibilities with staff and contractors
through organizational design, reporting structure, management accountability, and performance
management.

Set the direction for organizational planning, decision-making, initiatives, policies,
and priorities and ensure alignment with the expectations of funding sources and the
mission of the LWDB.

Establish minimum standards for workforce centers to guide competitively procured
contractors providing workforce, childcare services, and other supportive services.
Ensure effective executive performance by establishing clear objectives and
expectations, including enforcement of ethical standards.

Aim for high-level performance through full engagement of the Board of Directors
and Parish Presidents to ensure a comprehensive support system positioned for
success.

Monitor service delivery designs, center contractor quality of services, employer
services, and performance to ensure programs efficient and effective programs.
Ensure effective organization planning, availability, and management of adequate
resources to meet the purpose and mission of the Board.

Protect assets and provide financial oversight.
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CHAPTER 1: ECONOMIC AND WORKFORCE ANALYSIS (REGIONAL)

A. Provide an analysis of the:

1. Provide an analysis of the economic conditions including existing and emerging in-
demand industry sectors and occupations

a. What are the targeted industries, high-impact industry clusters, and in demand
occupations in the region?

Target industries - Primary industries that have been targeted by state, regional, and
local economic development organizations include Information Technology,
Advanced Manufacturing, Healthcare, Aviation (Maintenance Repair Overhaul
occupations), Energy (Oil & Gas and renewable), and Logistics/Warehousing/
Transportation.

High-impact industry clusters — Health care is our largest and fastest-growing
industry. Manufacturing, Energy (Oil and Gas), and Information Technology are
high-impact industry clusters as they bring wealth into our communities and create
high-wage/ high-demand jobs. The aviation sector is another cluster considered
high impact which is why it is heavily targeted by our region’s economic
development organizations.

High-demand occupations include:

o Health care field includes nursing (LPN and RN), medical assistant,
respiratory therapist, and surgical technician as well entry-level health-
related occupations which lead to higher-level occupations.

o Industrial / Skilled Trades:

manufacturing includes industrial mechanics, machinists, welders,
fitters, non-destructive testing, electronic technician, drafting and
design, industrial technology, engineering, and assembly

construction include electrical, carpentry, HVAC, and other skilled
construction trades, power lineman, telecommunications installation
technician

transportation includes CDL truck driving, aviation maintenance
repair, auto mechanic.

Energy/ Oil and gas — field engineer, equipment technician, service
operator, maintenance technician, operator, field service rep.,
surveying/ surveying technician.

o Information Technology including software developer, systems analyst,

cyber

security analyst, business analyst, programmer, database

administrator, data analyst, information services, help desk technician, and
project manager.
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b. What industries and occupations have favorable location quotients?

According to information provided by Lafayette Economic Development Authority, the
following industries are favorable location quotients: Information Technology (emerging),
Advanced Manufacturing (4™ largest industry), Health care (largest industry), Energy/Oil
& Gas (Long-term projections indicate rapid future growth). Figure 1 highlights the
expected employment change by industry.

Table 1: 2030 Industry Projections for the Region 4, Two-Digit NAICS
Long-Term Growth Rate in Top Industries in the Acadiana Region

Acadiana - Regional Labor Market Area 4

2020 2030 Employment Percent
NAICS Base Projected Change Change
2020-
Industry Sectors CODE Employment Employment2 2020-2030 2030

Mining/Energy 21 12,318 19,150 6,832 55.5%
Manufacturing 31-33 19,629 23,025 3,396 17.3%
Accommodation and Food Services 72 20,127 23,053 2,926 14.5%
Health Care and Social Assistance 62 41,048 42,937 1,889 4.6%
Retail Trade 44-45 32,463 34,251 1,788 5.5%
Wholesale Trade 42 9,459 11,001 1,542 16.3%
Real Estate and Rental and Leasing 53 5,353 6,807 1,454 27.2%
Construction 23 11,167 12,587 1,420 12.7%
Government 90 13,457 14,734 1,277 9.5%
Professional, Scientific, and
Technical Services 54 10,812 11,974 1,162 10.7%
Management of Companies and
Enterprises 55 2,241 3,391 1,150 51.3%
Arts, Entertainment and Recreation 71 2,324 3,407 1,083 46.6%
Other Services, Except Public
Administration 81 16,919 17,827 908 5.4%
Educational Services 61 19,132 20,024 892 4.7%
Information 51 2,086 2,744 658 31.5%
Transportation and Warehousing 48-49 8,368 8,995 627 7.5%
Administrative and Waste Services 56 10,130 10,748 618 6.1%
Finance and Insurance 52 6,549 6,834 285 4.4%

¢. What industries and occupations have favorable demand projections based on
growth?

Top growth industries - RLMA 4
a. Mining (Energy/ Oil and Gas) — 12,318 base employment — 55.5% growth 2020-
2030 or 6,832 additional jobs
b. Manufacturing — 19,629 base employment — 17.3% growth or 3,396
Accommodation & Food Services — 20,127 base employment — 14.5% or 2,926
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Health care — 41,048 base employment — 4.6% growth or 1,889

S@ oo

employment, 10.7% growth or 1,162.

Retail — 32,463 base employment — 5.5% growth or 1,788
Wholesale Trade — 9,459 base employment — 16.3% growth or 1,542
Real Estate & Rental Leasing — 5,353 base employment —27.2% growth or 1,454
Construction — 11,167 base employment — 12.7% growth or 1,420
Professional Services (including Information Technology) — 10,812 base

Occupations with the most growth in Region 40:

Table 2: 2030 Occupation Projections for the Region 4

Long-Term Growth Rate in Top Occupations in the Acadiana Region

Occ. Occupational Title 2020 2030 Numeric
Code P Employment | Employment | Change

Home Health and Personal Care

31-1120 Aides 7,492 8,788 1,296

41-2031 | Retail Salespersons 6,478 7,409 931
Laborers and Freight, Stock, and

53-7062 | Material Movers, Hand 5,395 6,321 926
Welders, Cutters, Solderers, and

51-4121 | Brazers 2,992 3,914 922

11-1021 | General and Operations Managers 4,321 5,200 879
Sales Representatives, Wholesale
and Manufacturing, Except Technical

41-4012 | and Scientific Products 3,387 4,137 750

47-2061 | Construction Laborers 2,775 3,380 605
Project Management Specialists and
Business Operations Specialists, All

13-1198 [ Other 2,713 3,297 584
Heavy and Tractor-Trailer Truck

53-3032 [ Drivers 3,347 3,922 575

35-2014 [ Cooks, Restaurant 1,268 1,825 557
Maintenance and Repair Workers,

49-9071 [ General 2,782 3,327 545

51-4041 | Machinists 1,376 1,905 529
First-Line Supervisors of
Construction Trades and Extraction

47-1011 | Workers 1,563 2,087 524

35-3031 [ Waiters and Waitresses 3,369 3,868 499
Industrial Truck and Tractor

53-7051 | Operators 881 1,343 462

35-3023 | Fast Food and Counter Workers 3,254 3,700 446
Service Unit Operators, Oil, Gas,

47-5013 | and Mining 943 1,368 425

49-9041 [ Industrial Machinery Mechanics 1,117 1,521 404
First-Line Supervisors of Mechanics,

49-1011 | Installers, and Repairers 1,405 1,785 380
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Operating Engineers and Other
47-2073 | Construction Equipment Operators 1,022 1,387 365
53-7065 | Stockers and Order Fillers 2,553 2,907 354
Installation, Maintenance, and
49-9099 | Repair Workers, All Other 1,231 1,579 348
Personal Service Managers;
Entertainment & Recreation
Managers, Except Gambling; and
11-9198 [ Managers, All Other 1,607 1,953 346
51-9199 | Production Workers, All Other 1,580 1,897 317
47-5071 | Roustabouts, Oil and Gas 526 841 315
35-2021 | Food Preparation Workers 4,996 5,301 305
Pump Operators, Except Wellhead
53-7072 | Pumpers 520 820 300
First-Line Supervisors of Production
51-1011 | and Operating Workers 1,367 1,661 294
Petroleum Pump System Operators,
51-8093 | Refinery Operators, and Gaugers 584 864 280
35-3011 | Bartenders 959 1,232 273
First-Line Supervisors of Food
35-1012 | Preparation and Serving Workers 1,549 1,818 269
33-3051 | Police and Sheriff's Patrol Officers 1,539 1,805 266
Mobile Heavy Equipment Mechanics,
49-3042 | Except Engines 882 1,148 266
Telecommunications Equipment
Installers and Repairers, Except Line
49-2022 | Installers 547 786 239
13-2011 [ Accountants and Auditors 1,465 1,694 229
First-Line Supervisors of Retail Sales
41-1011 | Workers 3,433 3,657 224
11-3031 [ Financial Managers 679 901 222
47-5012 | Rotary Drill Operators, Oil and Gas 408 628 220
49-9043 [ Maintenance Workers, Machinery 623 839 216
51-9198 | Helpers--Production Workers 920 1,135 215
47-2111 | Electricians 1,349 1,562 213
Bookkeeping, Accounting, and
43-3031 [ Auditing Clerks 3,318 3,523 205
FirstLine Supervisors of
Transportation & Material Moving
Workers, Exc Aircraft Cargo
53-1047 | Handling Supervisor 1,217 1,422 205
49-9096 | Riggers 728 933 205
Janitors and Cleaners, Except Maids
37-2011 | and Housekeeping Cleaners 2,752 2,954 202
Plumbers, Pipefitters, and
47-2152 | Steamfitters 945 1,145 200
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d. What industries and occupations have favorable demand projections based on

replacements?

The occupations with favorable projections due to replacements of workers are in the
construction, transportation, and energy/ oil and gas occupations have industries. Most of
the top transfers are in low-income entry-level occupations in the healthcare and retail

industry.
Table 3: Occupational Demand by Transfers
Occ 2020 Transfer Annual
) Occupational Title Employmen Transfer
Code t s s

41-2011  Cashiers 9,872 9,463 946

41-2031 | Retail Salespersons 6,478 5,735 574
Laborers and Freight, Stock, and

53-7062 | Material Movers, Hand 5,395 5,097 510

35-2021 | Food Preparation Workers 4,996 4,735 474
Home Health and Personal Care

31-1120 | Aides 7,492 4,609 461

35-3031 | Waiters and Waitresses 3,369 4,321 432

35-3023 | Fast Food and Counter Workers 3,254 3,676 368

43-9061 | Office Clerks, General 5,296 3,194 319

11-1021 | General and Operations Managers 4,321 2,952 295
Welders, Cutters, Solderers, and

51-4121 | Brazers 2,992 2,724 272

53-7065 | Stockers and Order Fillers 2,553 2,663 266
Sales Representatives, Wholesale
and Manufacturing, Except Technical

41-4012 | and Scientific Products 3,387 2,542 254
Heavy and Tractor-Trailer Truck

53-3032 | Drivers 3,347 2,465 246
First-Line Supervisors of Retail Sales

41-1011 | Workers 3,433 2,456 246
Secretaries and Administrative
Assistants, Except Legal, Medical,

43-6014 | and Executive 4,303 2,364 236

47-2061 | Construction Laborers 2,775 2,078 208

43-4051 | Customer Service Representatives 2,561 2,049 205
Janitors and Cleaners, Except Maids

37-2011 | and Housekeeping Cleaners 2,752 2,000 200
Light Truck or Delivery Services

53-3033 | Drivers 2,572 1,789 179
Maintenance and Repair Workers,

49-9071 | General 2,782 1,782 178
First-Line Supervisors of Office and

43-1011 | Administrative Support Workers 2,825 1,762 176
Bookkeeping, Accounting, and

43-3031 | Auditing Clerks 3,318 1,747 175

31-1131 | Nursing Assistants 3,035 1,735 174
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First-Line Supervisors of Food

35-1012 | Preparation and Serving Workers 1,549 1,716 172
Project Management Specialists and
Business Operations Specialists, All

13-1198 | Other 2,713 1,474 147
Licensed Practical and Licensed

29-2061 [ Vocational Nurses 3,402 1,440 144

43-4171 | Receptionists and Information Clerks 2,058 1,433 143
Education, Training, and Library

25-9099 [ Workers, All Other 3,036 1,362 136
Elementary School Teachers, Except

25-2021 | Special Education 3,291 1,349 135

35-3011 | Bartenders 959 1,327 133

35-2014 | Cooks, Restaurant 1,268 1,324 132

51-9199 | Production Workers, All Other 1,580 1,284 128

39-9011 | Childcare Workers 1,791 1,198 120
First-Line Supervisors of Construction

47-1011 | Trades and Extraction Workers 1,563 1,182 118
Landscaping and Groundskeeping

37-3011 | Workers 1,305 1,174 117
Inspectors, Testers, Sorters,

51-9061 | Samplers, and Weighers 1,459 1,166 117

29-1141 | Registered Nurses 4,439 1,129 113
Service Unit Operators, Oil, Gas, and

47-5013 | Mining 943 1,120 112

51-4041 | Machinists 1,376 1,116 112
Teaching Assistants, Except

25-9045 | Postsecondary 2,259 1,082 108

47-2111 | Electricians 1,349 1,069 107
First-Line Supervisors of Production

51-1011 | and Operating Workers 1,367 1,018 102

51-9198 | Helpers--Production Workers 920 968 97
First-Line Supervisors of Mechanics,

49-1011 | Installers, and Repairers 1,405 949 95
Installation, Maintenance, and Repair

49-9099 | Workers, All Other 1,231 938 94

13-2011 | Accountants and Auditors 1,465 936 94
Automotive Service Technicians and

49-3023 | Mechanics 1,357 929 93
FirstLine Supervisors of
Transportation & Material Moving
Workers, Exc Aircraft Cargo Handling

53-1047 | Supervisor 1,217 915 92
Personal Service Managers;
Entertainment & Recreation
Managers, Except Gambling; and

11-9198 | Managers, All Other 1,607 873 87
Operating Engineers and Other

47-2073 | Construction Equipment Operators 1,022 864 86

47-2031 | Carpenters 1,307 864 86
Industrial Truck and Tractor

53-7051 | Operators 881 854 85
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33-3051 | Police and Sheriff's Patrol Officers 1,539 849 85

37-2012 | Maids and Housekeeping Cleaners 1,256 841 84

33-9032 | Security Guards 935 781 78
Hosts and Hostesses, Restaurant,

35-9031 | Lounge, and Coffee Shop 610 757 76
Plumbers, Pipefitters, and

47-2152 | Steamfitters 945 751 75

31-9092 | Medical Assistants 958 744 74

e. What industries and occupations are considered mature but still important to the
economy?
Health care, Education, and Oil & Gas occupations are mature industries, but are still very
important to our area and still well-paying and high-impact occupations for our region.

f. What industries and occupations are considered emerging in the regional economy?
Information technology is our most emerging industry as we have had several major
economic developments in this area and are experiencing a need for rapid growth in this
area. The Advanced Manufacturing industry is experiencing growth due to our logistics
infrastructure. Additionally, aviation is flourishing due to the robust oil and gas industry.

Figure 1: 2030 Industry Projections for the Lafayette Region, Two-Digit NAICS
Emerging Demand Industries

Source: Louisiana Workforce Commission

Health Care and Social Assistance

Retail Trade

Accommodation and Food Services
Manufacturing

Educational Services

Other Services, Except Public Administration
Government

Mining

Construction

Professional, Scientific, and Technical Services
Administrative and Waste Services
Wholesale Trade

Transportation and Warehousing

Finance and Insurance

Real Estate and Rental and Leasing

Arts, Entertainment and Recreation
Management of Companies and Enterprises

Information

Agriculture, Fishing, Forestry, and Hunting
Utilities

-5,000 5,000 15,000 25,000 35,000 45,000
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Table 4: 2030 Long-term Employment Projection by Industry

Lafayette - Acadiana - Regional Labor Market Area 4
Long-term Employment Projection by Industry

2020 2030 Employment Percent
NAICS Base Projected Change Change
2020-
Industry Sectors CODE Employment Employment 2020-2030 2030
TOTAL, All Industries 245,548 275,434 29,886 12.2%
Mining 21 12,318 19,150 6,832 55.5%
QOil and gas extraction 211 1,075 1,884 809 75.3%
Mining, except oil and gas 212 444 332 -112 -25.2%
Support activities for mining 213 10,799 16,934 6,135 56.8%
Construction 23 11,167 12,587 1,420 12.7%
Construction of buildings 236 1,777 1,835 58 3.3%
Heavy and civil engineering
construction 237 2,760 3,744 984 35.7%
Specialty trade contractors 238 6,630 7,008 378 5.7%
Manufacturing 31-33 19,629 23,025 3,396 17.3%
Food manufacturing 311 3,522 3,570 48 1.4%
Beverage and tobacco product
manufacturing 312 64 103 39 60.9%
Textile mills 313 307 102 -205 -66.8%
Textile product mills 314 233 133 -100 -42.9%
Leather and allied product
manufacturing 316 32 73 41 128.1%
Wood product manufacturing 321 202 133 -69 -34.2%
Paper manufacturing 322 * * * *
Printing and related support
activities 323 298 344 46 15.4%
Petroleum and coal products
manufacturing 324 472 463 -9 -1.9%
Chemical manufacturing 325 1,239 1,363 124 10.0%
Plastics and rubber products
manufacturing 326 342 318 -24 -7.0%
Nonmetallic mineral product
manufacturing 327 416 424 8 1.9%
Primary metal manufacturing 331 160 189 29 18.1%
Fabricated metal product
manufacturing 332 3,854 4,905 1,051 27.3%
Machinery manufacturing 333 4,202 6,356 2,154 51.3%
Computer and electronic product
manufacturing 334 562 633 71 12.6%
Electrical equipment and appliance
manufacturing 335 138 134 -4 -2.9%
Transportation equipment
manufacturing 336 1,881 2,028 147 7.8%
Furniture and related product
manufacturing 337 201 226 25 12.4%
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Miscellaneous manufacturing

Wholesale Trade

Merchant wholesalers, durable
goods

Merchant wholesalers, nondurable
goods

Electronic markets and agents and
broker

Retail Trade

Motor vehicle and parts dealers
Furniture and home furnishings
stores

Electronics and appliance stores
Building material and garden
supply stores

Food and beverage stores

Health and personal care stores
Gasoline stations

Clothing and clothing accessories
stores

Sporting goods, hobby, book, and
music stores

General merchandise stores
Miscellaneous store retailers
Nonstore retailers

Transportation and
Warehousing

Air transportation

Water transportation

Truck transportation

Transit and ground passenger
transportation

Pipeline transportation

Scenic and sightseeing
transportation

Support activities for transportation
Postal service

Couriers and messengers
Warehousing and storage

Information

Publishing industries, except
Internet

Motion picture and sound
recording industries
Broadcasting, except Internet
Telecommunications

ISPs, search portals, and data
processing

Other information services

339

42

423

424

425

44-45
441

442
443

444
445
446
447

448

451
452
453
454

48-49
481
483
484

485
486

487
488
491
492
493

51

511

512
515
517

518
519

1,504

9,459
5,378
3,668

413

32,463
4,430

699
690

3,356
6,319
2,527
3,216

1,521

819
7,214
1,218

454

8,368
613
650

2,267

564
430

16
1,476
933
1,163
266

2,086
442

93
329
1,180

*

42
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1,528

11,001
6,528
3,842

631

34,251
4,647

854
780

3,349
5,688
2,827
3,651

1,946

1,033

7,583

1,337
556

8,995
490
776

2,427

503
509

45
1,456
901
842
1,046

2,744
461

258
386
1,595

44

24

1,542
1,150
174

218

1,788
217

155
90

-631
300
435

425

214
369
119
102

627
-123
126
160

-61
79

29
-20

-311
780

658
19

165
57
415

1.6%

16.3%
21.4%
4.7%

52.8%

5.5%
4.9%

22.2%
13.0%

-0.2%
-10.0%
11.9%
13.5%

27.9%

26.1%
5.1%
9.8%

22.5%

7.5%
-20.1%
19.4%

7.1%

-10.8%
18.4%

181.3%
-1.4%
-3.4%

-27.0%

293.2%

31.5%
4.3%

177.4%
17.3%
35.2%

*

4.8%
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Real Estate and Rental and

Leasing 53 5,353 6,807 1,454 27.2%
Real estate 531 1,522 1,595 73 4.8%

Rental and leasing services 532 3,805 5,126 1,321 34.7%
Lessors of nonfinancial intangible

assets 533 26 86 60 230.8%
Professional, Scientific, and

Technical Services 54 10,812 11,974 1,162 10.7%
Professional and technical services 541 10,812 11,974 1,162 10.7%
Management of Companies and

Enterprises 55 2,241 3,391 1,150 51.3%
Management of companies and

enterprises 551 2,241 3,391 1,150 51.3%
Administrative and Waste

Services 56 10,130 10,748 618 6.1%

Administrative and support

services 561 9,102 9,682 580 6.4%

Waste management and

remediation service 562 1,028 1,066 38 3.7%

Educational Services 61 19,132 20,024 892 4.7%

Educational services 611 19,132 20,024 892 4.7%

Health Care and Social

Assistance 62 41,048 42,937 1,889 4.6%

Ambulatory health care services 621 15,824 16,651 827 5.2%

Hospitals 622 11,098 11,215 117 1.1%

Nursing and residential care

facilities 623 6,000 6,143 143 2.4%

Social assistance 624 8,126 8,928 802 9.9%

Accommodation and Food

Services 72 20,127 23,053 2,926 14.5%
Accommodation 721 1,849 2,241 392 21.2%
Food services and drinking places 722 18,278 20,812 2,534 13.9%
Government 90 13,457 14,734 1,277 9.5%

Federal Government, Excluding

Postal Service 910 932 788 -144 -15.5%
State Government, Excluding

Education and Hospitals 920 2,100 2,040 -60 -2.9%

Local Government, Excluding

Education and Hospitals 930 10,425 11,906 1,481 14.2%

Sources: LWC Long-Term Industry Projections.
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g. What sources of supply and demand data were used to determine the targeted

industries occupations and skills?

Louisiana Workforce Commission’s Labor Market Information paired with economic
development projects and economic development target studies from One Acadiana
(1A), and Lafayette Economic Development Authority (LEDA).

Additionally, Local Workforce Development Area #40 held an Occupational

Forecasting Committee Meeting in February 2023. The attendees included staff from
Louisiana Workforce Commission, One Acadiana, Acadiana Planning Commission

and all Economic Development agencies in the Acadiana region. During this

meeting, agencies presented data and information regarding targeted industries and

occupations.

2. Employment needs of employers in existing and emerging in-demand industry

sectors and occupations.

The following shows the top 10 industries with the highest job openings advertised online in

Fourth Planning District Consortium as of February 2023.

* Health Care & Social Assistance

* Accommodation and Food Service

* Retail Trade

* Agriculture, Foresting, Fishing, & Hunting

* Educational Services

* Manufacturing

* Professional, Scientific, & Technical Services

* Administrative & Support, Waste Management, & Remediation Services

*  Mining
*  Unclassified

The table below shows the occupations with the highest number of job openings

advertised online in on Fourth Planning District Consortium.

Table 5: Most Job Openings in Region IV

Occupation

Job Openings

Registered Nurses 554
Farmworkers, Farm, Ranch, and Aquacultural Animals 347
First-Line Supervisors of Food Preparation and Serving Workers 222
Licensed Practical and Licensed Vocational Nurses 147
Fast Food and Counter Workers 144
General and Operations Managers 143
Physicians, All Other 135
Retail Salespersons 130
Farmworkers and Laborers, Crop, Nursery, and Greenhouse 100
Nursing Assistants 9
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Source: LWC Online advertised jobs data

3. Knowledge and skills needed to meet the employment needs of the employers in the
region, including employment needs in the in-demand industry sectors and
occupations.

a. What are the targeted career pathway clusters in the region?

The following shows the top 15 industry clusters with the highest number of job
openings advertised online in Fourth Planning District Consortium as of February
2023.

* Healthcare Practitioners & Technical Occupations
* Management Occupations

* Food Preparation & Serving Related Occupations
* Farming, Fishing, & Foresting Occupations

» Sales & Related Occupations

* Office & Administrative Support Occupations

» Installation, Maintenance, & Repair Occupations
* Transportation & Material Moving Occupations

* Healthcare Support Occupations

* Production Occupations

* Educational Instruction & Library Occupations

* Architecture & Engineering Occupations

* Computer & Mathematical Occupations

* Construction & Extraction Occupations

* Business & Financial Operations Occupations

b. What are the skills that are in demand in the region?

Solution-based discussions with employers by university researchers reveal the
talent and skills needs useful in specific sectors and occupations. Throughout all
regions of the U.S., the major concerns of all employers are for soft skills.
Applicants need training on how to prepare for an interview, write resumes, and
conduct themselves professionally. Employers are in significant need of employees
who can read and write English and perform basic math. Similar to the extensive
U.S. Department of Labor study, Secretary’s Commission on Achieving Necessary
Skills (SCANS), findings reflect that most employers express the need for basic
soft and professional skills than for specific technical skills. Employers would
prefer to train the right applicant than to have high turnover rates due to employees’
inability to conduct themselves professionally or follow instructions.

Better understanding the knowledge skills and abilities for occupations with the

highest anticipated percentage and number growth; and in-demand industries and
occupations will guide AWS in assessing skills gaps and where to invest training.
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Top 10 Jobs SKkills According to LWC
The following shows the top advertised detailed job skills found in job openings
online in Fourth Planning Dist. Consortium LWIA, LA in January 2023.
* Customer Service
* Problem Solving
* Positive Attitude
* Organizational Skills
* Decision Making
* Interpersonal Skills
* Must Be Flexible
* Time Management
* Conflict Management
* Attention to Detail

Top 10 Tools and Technology According to LWC
The following shows the top advertised detailed tools and technologies found
in job openings advertised online in Fourth Planning Dist. Consortium
LWIA, LA in January 2023

*  Microsoft (MS) Office

* Ladders

* Boats

*  Motor Vehicles
* Forklift

* Cash Register

* Structured Query Language (SQL)
* Keyboard

* Masks

*  Microsoft PowerPoint

Our region has identified the following core set of skills needed to be ready for
work and college.

= Employability

= Ethics

=  Teamwork

= Problem solving

= C(ritical thinking

= Information technology application
= Communication

= Math

= English

= Personal finance
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C.

How well do the existing skills of job seekers match the demands of local
business?

There’s a gap between an employer’s expectations and what employees possesses.
Understanding and meeting the skill requirements of employment is a challenge.
For an economy to advance, it needs human talent. Region 4 continues to rapidly
expand and seek diversity into a broader spread of sectors, which has become
pressing due to a need for more talent with the necessary skills. Today, individuals
need technical skills to perform specific tasks and employability skills such as
aptitude, communication, attitude, problem-solving, teamwork, etc. The skills gap
is a universal problem that impacts nearly every industry, job, and employer. Such
an imbalance can be crippling to economic progress; it strains governments and
leaves millions unemployed.

4. Regional workforce considering current labor force employment and unemployment
data, information on labor market trends, and educational and skill levels of the
workforce, including individuals with barriers to employment.

a. How is the region changing in terms of demographics, labor supply and
occupational demand?

According to the American Community Survey, 2016 population estimate for the
AWS Workforce Development Area (WDA) is 641,451. Lafayette is the only
parish in Region 4 that showed population growth (1.77%) over the last analysis
period (2016). St. Mary and Iberia parishes showed the largest decline in
population, with decreases of 7.9% and 6.08%, respectively. However,
unemployment rates for 2020 have increased due to COVID-19 concerns.
National and state projections expect unemployment to continue to trend higher
into 2021

Understanding the depth of need through data, frames the vital importance of
WIOA programs and delivering quality services to individuals who need
employment to lift out of poverty. Poverty is at crisis levels in Region 4 and the
state of Louisiana. In 2018 the Census Bureau data reported 18.6% of people in
Louisiana lived below the poverty line. By comparison, the national average in
2018 was 11.8%. That same year census data showed Louisiana's median income
level reached $47,905 last year, well behind the U.S. average of $61,937. In 2019
that rate was 19% of people living below the poverty line. The statistics further
show more than one-quarter of all Louisiana children live in poverty. The state
remains the third highest in the nation for its poverty rate, behind only Mississippi
and New Mexico.
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Figure 2: Total Area Population and by Parish in Region IV 2021

TOTAL AREA POPULATION = 638,730

Vermilion  Acadia
St. Martin 04,204 57,288 Evangeline
51,540 8 9% 32,215
5%

8%.

5t. Mary ;';E;:i
48,232 1'1 %
8%
St. Landry
82,071
13%

Table 6: LWDA #40 Regional Data

(Not Seasonally Adjusted)

Parish Labor Force Employed Un-employed Un-employment
Rate

Acadia 23,990 22,369 789 3.3%
Evangeline 11,936 10,862 422 3.5%
Iberia 27,749 26,324 1,122 4%

Lafayette 117,019 117,019 3,234 2.8%
St Landry 32,077 30,740 1,337 4.2%
St Martin 22,214 21,493 721 3.2%
St Mary 18,429 17,658 771 4.2%
Vermilion 24,117 23,361 756 3.1%
Louisiana 2,091,398 2,021,387 70,011 3.3%
US 164,224,000 158,872,000 5,352,000 3.3%

Source: Bureau of Labor Statistics and LWC, December 2022

% in RED show higher than state unemployment rate
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Table 7: Gender, and Poverty Data by Parish in Region IV (2021)

18 AND % IN
PARISH POPULATION % MALE % FEMALE % BLACK % HISPANIC % WHITE % OTHER UNDER POVERTY
Acadia 57,288 45.2% 50.8% 17.7% 34.0% 79.7% 0| 25.8% 20.6%
Evangeline 32,215 51.3% 438.7% 23.3% 43.0% 69.2% 0| 25.3% 26.3%
Iberia 68,975 49.1% 50.9% 33.0% 44.0% 61.5% 0.1%| 25.4% 24.0%
Lafayette 244,205 48.7% 51.3% 27.4% 47.0% 68.4% 0| 23.8% 17.7%
St. Landry 82,071 48.6% 51.4% 42.0% 26.0% 55.7% 0| 26.6% 26.3%
5t. Mary 48,232 49.6% 50.4%| 14.3% 74.0%| B81.4% 0.1%| 50.4% 22.9%
St. Martin 51,540 45.4% 50.6% 30.0% 32.0% 66.7% 0| 50.6% 18.4%
Vermilion 54,204 48.6% 51.4% 14.3% 35.0% 61.8% 0| 51.4% 20.2%
REG 40 TOTALS 638,730 49.3% 50.7% 25.9% 42.40% 68.1%| 0.00025| 34.9% 22.1%
Table 8: Occupational Demand
Area Unemployed Job Openings
Franklin Parish Consortium LWIA 2,269 948
Sixth Planning Dist Consortium LWIA 1,582 1,045
Second Planning Dist Consortium LWIA 8,262 7,823
Lafourche Parish LWIA 2,940 3,234
St. Charles Parish LWIA 2,038 2,434
Fourth Planning Dist Consortium LWIA 9,987 13,901
OQuachita Parish LWIA 2,258 3,178
First Planning Dist Consortium LWIA 4777 6,885
Calcasieu Parish Consortium LWIA 4,896 7,659
Jefferson Parish LWIA 7,266 12,379

Figure 3: Labor Force

Not Seasonally Adjusted Labor Force Data January 2012 — March 2022
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350,000
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250,000 272,253
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Employment
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b. What special populations exist in the region, what is their magnitude and
what are the policy and service implications to meet the needs of these
individuals?

e Persons with disabilities is a segment of the population which does have some
barriers to employment that our region’s community partners come together
annually to host a special job fair (Acadiana Diversity Job Fair) which provides
additional support services aiding this population who are seeking to enter or
advance into the workforce.

e Persons who were formerly incarcerated is another group that our region works
through several initiatives to connect formerly incarcerated persons (FIP) to
employment opportunities through area re-entry coalitions, special resource and
career events, and information about area employers who consider hiring
formerly incarcerated persons being shared with counselors of re-entry
programs, probation and parole, corrections officers, drug court counselors, etc.

e Persons with other barriers to employment such as generational poverty, lack
of transportation, lack of childcare, receiving public assistance, etc. are
primarily served through coordinated efforts of state, federal, and non-profit
programs including WIOA, DCFS — STEP, United Way, Goodwill, etc. Recent
roll-out of the Unit Us platform allows this network of service providers to
coordinate service provided to this population among all organizations.

e Region 4’s goal is to build valuable life skills and prepare offenders for Re-
Entry into society while maintaining safety and security. Business-driven
career, education, training, and supportive services are provided. Customers
being served are (1) businesses /employers, (2) Disabled, (3) incarcerated
offenders / returning citizens, and (4) low income. Workforce professionals
meet routinely with all four types of customers to ensure that focus and
programs are customer driven.

Veterans

Veterans receive priority service in the AWS workforce centers and in all programs
and offerings. Working closely with community partners such as the Louisiana
Veteran’s Commission, AWS maximizes opportunities for the successful transition
of veterans into civilian jobs. Workforce centers have signs posted to ensure veterans
know they are a priority to workforce center staff and make a special effort to identify
them immediately upon entrance to an office. In partnership with the Louisiana
Veterans Commission individuals seeking services are screened to determine if they
are eligible veterans entitled to intensive services. Our four-year plan includes the
launch of the Red, White and Blue Career Fair in 2021. This job fair connects
veterans, their spouses to area employers who value those who have the skills,
leadership capabilities, dedication and the team spirit needed to make and employer’s
business strong and successful.

People with Disabilities

One of the strategic goals for AWS is to ensure that workforce center support of
people with disabilities and other barriers is highly visible. AWS is committed to
providing equal opportunity and access to services to persons with disabilities. To
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ensure these standards are met, policy education and monitoring are conducted on a
regular basis to ensure a culture-based respect and equal access throughout the region.
Business Service staff work to develop meaningful relationships with employers that
raise awareness of the full range of opportunities available to them including hiring
workers with disabilities and other barriers to employment.

AWS is taking steps to foster a broad ecosystem of technology that improves
accessibility to workforce services for persons with disabilities and others through the
development of the Alliance Workgroup. This group of diverse leaders and center
staff will be organized in 2021 to make recommendations to develop, implement, and
evaluate technology for newly proposed services targeting individuals with
disabilities and veterans with limited access to services.

Partnerships with experts in the field of Vocational Rehabilitation is key in
successfully serving people with disabilities. Another goal is to expand connections
with vocational rehabilitation services to facilitate the leveraging of resources and
expand services to individuals with disabilities.

Adult Education and Literacy (AEL)

Integration of adult basic education with the service delivery system established under
WIA is vital to the deployment of WIOA. AWS engages and supports AEL grant
recipients in activities that promote student success and position them for higher wage
jobs and higher education goals.

Foster Youth

AWS has identified foster youth as one of its priority customers and will place special
emphasis on serving them starting in 2021. Foster care is a temporary living situation
for children whose parents cannot take care of them. While in care, children may live
with relatives, with foster families or in group facilities. Workforce centers will strive
to connect with child welfare services to identify foster youth who are aging out of
foster care and need assistance with entering the workplace. The goal is to ensure they
have priority training, program services, support services, and job-readiness classes
needed to help them effectively navigate through life challenges and the customized
services needed to get them to the next solid step in their career pathway while
overcoming traumatic personal barriers in their life.

Formerly Incarcerated

A chief goal is to develop strategies and partnerships that facilitate the
implementation of successful programs at the state and local levels that will improve
the workforce outcomes for this population. WIOA provides Boards an opportunity
to improve public safety, grow the local economy through work-based reentry
programs, and offer formerly incarcerated individuals the support they need to
overcome employment barriers. According to the Prison Policy Initiative each
year, at least 86,000 different people are booked into local jails in Louisiana. Today,
Louisiana’s incarceration rates stand out internationally. In 2019 Louisiana had an
incarceration rate of 683 per 100,000 people (including prisons, jails, immigration
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detention, and juvenile justice facilities), meaning that it locks up a higher percentage
of its people than many wealthy democracies do. Louisiana is ranked the highest
incarceration rate in the nation with its long-held position for decades as “the world’s
prison capital”.

In 2018, Oklahoma briefly unseated Louisiana, but this reversed in 2019. States like
Louisiana, with incarceration rates even higher than the U.S. average at 698 per
100,000 people, not only experience loss of human resources and enormous family
breakdown but rank as the worst economies, highest level of poverty, and lowest level
of educated workforce. Improving reintegration back into the community and society
is a vital role the centers will address. Collaborative relationships will be formed with
community-based, faith-based, and businesses to address the unique needs and
barriers of formerly incarcerated individuals. The approach is to partner with
correction agencies and other entities that serve this population. Integrate employment
and supportive services into existing programs throughout the region.

Analysis of Regional Workforce

Study of the Regional economic conditions and the workforce characteristics drive the vision,
goals, tactics, and workforce development activities for AWS Regional Plan. Acadiana region

is a group of communities with diverse people groups, local cultures, business sectors, and
traditions.

Population Gender — Informed data on gender, income levels, and age, helps better
understand how to market, outreach, and connect with individuals. Overall adult
females outnumbered males in most parishes. This aligns with the adult gender
statistics across the country in 2018. Louisiana remains one of the nation’s poorest
states.

Disability Status - It was reported in the 2019 American Community Survey 5-year
estimates AWS area had an estimated 657,643 residents over the age of 18 with

approximately or 88,704 or 13.49 percent with a disability

Youth - Other age cohorts may be of special interest for summer youth programs. AWS

has 42,671 persons’ ages 16-21 representing 6.49 percent of the population.

Veteran Status - According to the American Community Survey Population Projections
Data Set, consistent with the national Census Population Estimates data, the area had
493,466 persons in the population age 18-64 years old in 2019. The 2019 American
Community Survey reports that of that number, 4,771 or 6.3 percent responded as being

a civilian veteran, with 323 or 00.07 percent responding as in active armed forces

B. Describe the development and implementation of sector initiatives for in-demand
industry sectors or occupations for the planning region. Plans must answer the following
questions:

1. How will the workforce partners convene employers, foundations, and regional insti
tuitions to help lead sector partnerships and make coordinated investments?

The Louisiana Workforce Development Area 40 has undergone a significant strategic
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planning process to implement a comprehensive sector strategy that will provide a
framework for business and job seeker services, align its programs and investments,
develop community partnerships, and create a new board governance structure. Through
research, data, and labor market intelligence, LWDA 40 has identified vital regional
sectors critical to economic growth for businesses and job seekers.

LWDA 40 has implemented standing Business Committee and Occupational Forecasting
Committee which includes stakeholders from employers, foundations, and regional
institutions.

2. Identify the established and active industry sector partnerships in the region.

LWDA 40 will continue to partake in One Acadiana and SLCC industry sector meetings.
The sector meetings represent a majority of our region’s total economic output and
employment include technology, education, healthcare, and manufacturing.

The meeting entails the following:

e Identify common issues, challenges and opportunities across individual employers;

e Collectively address the priority needs of industry;

e Communicate industry priorities to policy makers and workforce development
partners, enabling them to design responsive solutions;

e Address current and emerging skill gaps, both short- and long-term;

e Provide a means to engage directly with industry across traditional boundaries;

e Better align programs, education/training curriculum and other resources serving
employers and workers.

3. What other sector-based partnerships exist in the region? If any exist, are they
business-led and what is their role in planning?

AWS has aligned resources, programs, investments, and initiatives around healthcare,
manufacturing, and information technology to achieve a stronger return on investment for
the community. We will build and/or partner with Industry Partnership groups around each
of these three key sectors, and this will become a critical part of our effective employer
engagement.

AWS is committed to strengthening relationships within our business community so

we can clearly understand current and projected labor demand, support sector-driven
training models that lead directly to employment and invest in the development of our
future workforce. For example, LWDA 40 also uses employer input to validate that these
key industries and occupations are in demand in our region. As part of our sector strategy,
employer feedback on these key occupations, skills, and training that are in the highest
demand, both boards convene a number of employer forums. These employer forums
provide a professional meeting place to gather market intelligence so we can align our
investments, initiatives, and programs where our region’s businesses will see the highest
return on investment. LWDA 40 held the first business in forum November 2020 and
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queried the attendees regarding their priorities for sector initiatives. The attendees were
asked to prioritize the key workforce needs for the Acadiana region. The top four priorities
related to sector strategies included:

= Recruiting qualified employees during the current pandemic.

e Effective communication with the workforce board and state on resources for
businesses to thrive during the pandemic in the public workforce system.

* Develop flexibility in the system regarding the innovative use of funding for
customized training.

= Implement apprenticeship programs.

4. What other public-private partnerships exist in the region that could support sector
strategies and what is their role in planning?

AWS will explore methods to increase the role of and value with sectors in the future.
AWS will develop more in-depth and strategic initiatives to address needs in areas that
may include Agriculture, Advanced Manufacturing, Health Care, and Technology. These
region wide initiatives will support and complement specific individual areas. Region IV
is also pursuing other opportunities around specific areas of sector growth. workforce
areas are in the beginning stages of formalizing a partnership with key sector businesses
in each individual parish. The sectors identified above, through the engagement with
employers, training providers, and other stakeholders will identify the critical knowledge,
skills, and abilities that are critical to the success of those key skill positions with an
emphasis on credentials and customized training.x

5. What neutral conveners with the capacity to help establish sector partnerships exist
in the region and what is their role in planning?

In Region 4, some of the community partners that are neutral in implementing sector
partnerships are:

e One Acadiana

e Chamber of Commerce & Economic Development Agencies

e Parish school boards

e University of Louisiana at Lafayette

e South Louisiana Community College

e Louisiana State University at Eunice

The power of a community partnership collaborations can bring diverse groups of people
together to identify new and better ways of thinking about building communities and
strengthening education. These are also key principles that can encourage growth, and
sustainability of both partnerships and community. One voice provides an opportunity
for community members to have a voice in how the next generation of students are
trained and educated.
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PART B: OPERATIONAL ELEMENTS
Response to Local Workforce Development Board Planning Guidelines
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CHAPTER 2: STRATEGIES FOR SERVICE INTEGRATION (REGIONAL

A. Provide an analysis of workforce development activities, including education and
training, in the region. This analysis includes the strengths and weakness of workforce
development activities and capacity to provide the workforce development activities to
address the education and skill needs of the workforce, including individuals with
barriers to employment, and the employment needs of employers (§679.560(a)(4)). Plans
must respond to the following:

1. Analyze the strengths and weaknesses of workforce development activities in the
Region.

After consultation and collaboration with stakeholders, a consensus was formed that the
current workforce system is structured to:

LWDA 40 Strengths are:

AWS has taken steps to foster a broad ecosystem of technology that improves
accessibility to workforce services for all participants.

AWS is developing strategies to improve public safety and grow the local economy
through work-based reentry programs and offers formerly incarcerated individuals
the support they need to overcome employment barriers.

Training for the Region has taken a higher priority as we continue to work with our
employers on developing high wage, high demand jobs.

Performance goals are a primary focus of the Region.

South Louisiana Community College and Louisiana State University-Eunice are high
quality providers that work collaboratively with Region IV.

There are ongoing collaborative relationships with community-based, and businesses
to address the mission of providing job seekers and employers with the necessary
resources and tools to access opportunities that lead to a skilled and self-sufficient
workforce.

LWDA 40 future strengths will include:

Access to public officials, governing bodies, and other stakeholders

Stronger collaborative relationships with local economic development agencies,
chambers of commerce and local government

Geographic expansion throughout the designated Workforce Development Area
Consideration of diverse stakeholder perspectives

Stronger community awareness of available programs and services

Concerted efforts directed upon specialized populations.

A quality-focused service delivery system

Partnership with local library districts, and other local partners to avoid additional
infrastructure costs and provide more WIOA services to the community.
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LWDA 40 Weaknesses are:

e Participants seeking assistance are the hardest to serve and lack the skills to maintain
employment.

e There is disconnect between the available labor pool and employer demand.

e Region IV must provide a better linkage between in demand industries and employee
referrals.

e Transportation continues to be a disadvantage, as majority of Region IV is rural,

lacking public transit options for participants.

Region IV also lacks funding for affordable childcare options.

Limited resources and funding to adequately serve the potentially eligible population.

Coordination of resources and services could be improved.

Lack of integrated employment and training management information systems

among WIOA core partners and TANF (including data sharing agreements).

Opportunity to raise proficiency of workforce practitioners within the system.

e Administrative redundancies from having multiple service providers.

2. Analyze the capacity of the regional partners to provide workforce development
activities to address the education and skills needs of the workforce including
individuals with barriers to employment.

LWDA 40 believes a well-educated, highly skilled workforce is essential to strengthen our
local economy and ensure a high quality of life in our region. Education and training build
a skilled workforce and provide social, civic, and personal development and engagement.
We want people to work, live and thrive in Acadiana’s region. Inequitable access to high-
quality education contributes to achievement gaps across racial, ethnic, and economic lines
and the decline of student achievement across the U.S. compared to other industrialized
nations. Creating skilled workers for a constantly changing economy will require strategic
investments and better education and workforce development programs, which shall be
coordinated and aligned with employers’ needs.

While providing college access is a high priority, through our research, most jobs in LWDA
40 will continue to require more than a high school diploma but less than a four-year
degree, making education beyond high school increasingly essential. With labor shortages
in critical industries like health care, manufacturing, technology, and construction, our
community colleges, workforce board, and occupational training institutions must provide
specialized workforce training. However, the partnerships have been beneficial to this
community.

As the economy and technology rapidly evolve, the need for more frequent retraining of
employees and workers will increase. Many workers must learn new skills and match those
skills to jobs. It is natural for individuals to have several different careers in their lives.
Region IV is committed to assisting individuals in exploring the diverse career pathway
opportunities available locally within the college system and within internal
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training programs with employers. With this commitment comes the need to address the
immense complexity of the workforce development system. The system is often complex
for workers with its exponential number of programs, ever-growing initiatives, and
multiple funding sources. In 2018, AWS engaged the partners to design system efficiencies
and streamline career-pathway intake, assessment, and onboarding processes to promote
centered service delivery. There is a standard intake, mental health provision, food
accessibility, common branding, and an overall shared mission and vision. Throughout
2024 and beyond, AWS will continue to lead the development to ensure continuous
improvement with new partners, and additional funding will be developed to continue to
build on the system, which commits to:

e (Career Pathways through education with our training providers.

e (Coordinate Education with Employers:

e Assess current efforts to build career pathways and streamline outreach,
recruitment, and intake procedures to improve coordination and expand programs
that are proven to be successful and in-demand by industry.

This includes:

e Engaging partners and stakeholders to analyze and better understand employer
needs and projected job openings and job replacement efforts within multiple
sectors.

e Utilize Data to Inform System Practices: Collect data from current workforce
system and pilot projects to determine what is working and areas of improvement,
with the goal of creating regional indicators of the talent market. Work with
employers to understand the high-performing staff benchmarks that could be built
in to existing and new training programs at the colleges or other training
institutions. This would be known to employers as the creation of a regionally
vetted talent pool.

e Continually Improve Workforce Services: Analyze funding streams across the
board with WIOA and non-WIOA.

e  WIOA partners understanding where inflexible funding streams are causing the
most barriers to “true” partnership and an improvement of the workforce system.
Utilize the information to create service flexibility to help ensure responsiveness to
the needs of workers and employers equally in paying and assisting with career
pathways development. This response includes the impact of the addition of
innovative programs as well.

3. Analyze the capacity of the regional partners to provide activities to address the
needs of employers.
Employer engagement has become a primary focal point of WIOA programming.
Historically, business engagement has been funded primarily through WIOA Title I in
AWS’s region. The relationships cultivated with the business community were
transactional and often resulted in an outcome. From the information given in business
forums and surveys, AWS promotes a business-driven talent delivery system where talent
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development is driven by demand and focused on industries offering the most significant
opportunities for workers to earn family-sustaining wages and advance in their careers.

In mid-2020, AWS promoted business engagement as our region's talent development
and delivery system and moved business outreach and engagement in-house. AWS will
continue fine-tuning and perfecting this model for the next four years to meet business
needs. With the increased youth awareness of training pathways and in-demand industry
sectors' needs, LWDA 40 providers will align training pathways and work-based learning
opportunities to create a robust workforce system that ensures job seekers can get the jobs
they want, and employers get the workers they need.

Connecting employers, job seekers, and local training providers drives local workforce
development programs, ensuring that all participants can engage with employers of all
sizes to discover career pathways, pursue training, and obtain placement in-demand
occupations. All local programs will be guided by business engagement, utilizing work-
based learning opportunities to provide real-world work exposure to match the workforce
of tomorrow with the employers of today. Employers will shape training program design,
ensuring crucial skills to successful employment are provided and instilled in all
jobseekers participating in local training programs.

AWS will coordinate with Economic Development and anticipates the need to grow and
develop business relationships. Local chambers of commerce, economic development
councils, industry associations, and public-private partnerships such as local ports are key
partners in building these relationships. Region 4 demonstrates the importance of
coordinating workforce development programs and economic development activities. By
working with local economic development councils and other business-serving
organizations, AWS can better project training needs and provide a workforce that
strengthens business recruitment and retention in the local area. Due to workforce
development programs' ability to train and shape the workforce, partnership with
economic development becomes paramount. Workforce development programs drive the
region's economy by creating a workforce that increases business interest. AWS will
expand and sustain current relationships with economic development agencies under
WIOA services to create an area with talent and prosperity for all.

4. How well do existing training programs in the region and local areas prepare job
seekers to enter and retain employment with regional business?

Training for the region is taking a higher priority as we continue to work with our
employers on developing higher-wage, higher-demand jobs. The vast amount of training
programs have and will cover the spectrum of learning opportunities and will continue to
grow in the Region through collaborative efforts of Goodwill Industries, Adult Education
and Career Tech Education programs, and our post-secondary colleges, universities, and
short-term training providers. Local Workforce Development Area #40 has developed a
strong working relationship with employers in multiple industries that have generated
several work-based learning opportunities which has built a strong foundation for a
continued pipeline of skilled workers for our business community.
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5. Summarize the commitments of each program partner to implement the selected
strategies described in the “Action Plan for Improving Service integration in the
Region.”

Each program partner through a Memorandum of Understanding (MOU), has committed
to the Integration of selected strategies by:

Commitment to cross-train staff to provide quality services.

Commitment to promote effective communication, information sharing, and
collaboration in the Job Center

Commitment to engage in joint planning, policy development, and system design
processes.

Commitment to the joint mission, vision, goals, strategies, and performance
measures

Commitment to engage in the design and use of common intake assessment,
referral, and case management processes.

Commitment to use common and/or linked data management systems, and data
sharing methods, as appropriate.

Commitment to leverage resources.

Commitment to participate in continuous improvement processes designed to
boost outcomes and increase customer satisfaction.

Commitment to participate in regularly scheduled Partner meeting to exchange
information in support of the above and encourage program, and staff integration.

B. Describe how transportation and other supportive services are coordinated within the
region. Plans must respond to the following questions:

1. What regional organizations currently provide or could provide supportive
services?

O

Louisiana Rehabilitation Services (LRS)

Staff provide a variety of individualized services to people with disabilities.
Services include counseling and guidance, training, maintenance and
transportation, transition services from school to work, personal care assistance,
technology services, job placement, post-employment services, supported
employment, and independent living services for those customers with disabilities.
Department of Children and Family Services (DCFS)

DCEFS offers workforce development and employment programs. These programs
help participants reach goals by providing transportation, childcare assistance,
education, job training, employment activities, and other support services.
Community Service Block Grant Program (CSBG)

This program aims to combat poverty within communities by removing the barriers
to self-sufficiency clients may encounter. Applicants meeting the income
requirements may be eligible fora variety of services. Allowable services range

Page 35 of 75



Acadiana Workforce Solutions Regional Plan
Program Years 2024-2028

from "safety net" emergency services through job development, adult education,
and self-sufficiency programs.

2. What policies and procedure will be established to promote coordination of
supportive services delivery?

Local Workforce Area #40 Supportive Service Policy 13-3 (Attachment #1)
Supportive services are defined as those services provided either directly to, or on behalf
of, jobseekers that are necessary to reduce or eradicate barriers to obtaining or retaining
employment. Supportive services should be viewed individually and creatively to enable
customers to participate in education and training activities identified in his/her
employment plan. The justification for providing supportive services shall be well
documented in the customers’ career plan. Supportive services expenditures should be
based on careful consideration of the parishes funding limitations and the availability of
other community resources, to leverage limited program resources to the greatest extent
possible. The purpose of this revision is to include other allowable supportive services.

We will expand our policies to include:

Child/Dependent Care- The policy will ensure WIOA Title I funds do not duplicate
childcare assistance available from another source, participants are encouraged to take
advantage of financial literacy services to assist them with an ongoing plan to pay for their
dependent care expenses and the dependent care service is only allowed while the
participant is completing activities outlined in the Employment Plan. If a dependent care
provider will not accept a part-time or hourly rate, therefore a full-time rate is paid, and the
participant is responsible for paying for the remaining hours of care above and beyond the
time spent working towards the goals and objectives identified in the Employment Plan.
AWS will establish more specifics when utilizing this service.

C. Describe the coordination of services with regional economic development services and
WIOA service providers. Plans must answer the following questions:

1. What economic development organizations, WIOA service providers or businesses
are actively engaged in regional planning?

Economic development agencies, such as Lafayette Economic Development actively
engaged in LWDA 40’s planning. The region also worked to align the regional planning in
the coordination of services and guidance provided by secondary education providers,
South Louisiana Community College, University of Louisiana at Lafayette and Louisiana
State University-Eunice. Lastly, Region IV also collaborated with parish government
agencies, the Department of Children and Family Services (DCFS), the WIOA service
provider, Eckerd Connects, as well as the adult education organization, Volunteer
Instructors Teaching Adults (VITA).
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2. What economic development organizations, WIOA service providers or businesses
were invited to participate but declined?

The initial forum was held for all of Region IV in 2022 and while not all organizations
invited were in attendance, none declined participation.

D. Describe the coordination of administrative cost arrangements, including the pooling of
funds for administrative costs, as appropriate;

Region 4 encompasses only one Local Workforce Development Board, which is Local
Workforce Development Board #40. Pooling of administrative funds in not applicable.
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CHAPTER 3: OPERATING SYSTEMS AND STRATEGIES (REGIONAL)

A. Describe the local strategic vision to support state and regional economic growth.

The vision for WIOA is “to increase access and opportunities to employment, education,
training, and support services to employment.” WIOA aims to promote a more substantial
alignment between the workforce, education, vocational rehabilitation, and other human
services systems to improve the structure and delivery of services to individuals.

LWDB 40 is “the driving force within our eight-parish area by providing a qualified
workforce and promoting economic growth through skills development and upgrading to
meet industry demand. LWDB #40 supports an integrated system approach to addressing
workforce development challenges. To address the challenges within our region, we have
partnered with local community organizations, employers, and agencies to collaborate and
be a vital part of the integrated system that delivers services effectively and efficiently. As
the convener of stakeholders, LWDB #40 is fully committed to leading efforts to ensure
such collaboration and strategically approach the workforce and industry needs by
collectively creating solutions.

Building a solid consociate network is necessary to maximize local recruitment and is the
foundation of effective service delivery. As a current provider of services in Acadiana,
South Louisiana College, and Eckerd Connects will maximize existing relationships and
expand our resource network to ensure interested job seekers and priority populations are
aware of the WIOA program, understand available services, and have multiple access
points to facilitate enrollment.

B. Describe the local goals for preparing an educated and skilled workforce (including youth

and individuals with barriers to employment) and goals relating to the performance
accountability measures based on performance indicators.

Goal 1: Maximize equitable access to workforce development services through a seamless,
coordinated delivery system that provides a quality, consistent experience for any jobseeker or
Louisiana employer.

Goal 2: Connect individuals to the training and support they need to enter an occupation and
progress on career pathways resulting in a livable wage.

Goal 3: Strengthen the Louisiana economy by working with state and private partners to make
data driven changes that increase the number of women and other underrepresented
populations employed in the skilled trades, STEM fields, advanced manufacturing, and other
Louisiana priority sectors.

Goal 4: Ensure all students who graduate from high school are able to pursue and complete
postsecondary education, training, apprenticeships, or career opportunities, with the education
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and skills necessary to keep our region competitive in the economic sectors critical to the
Louisiana economy.

Goal 5: Align the workforce development system to the needs of employers, as well as job
seekers, through systematic and ongoing engagement and partnership.

C. Provide a description of the regional and local strategies that will achieve the vision and
principles. This must include a description of the strategies and services that will be used
in the local areas:

To facilitate engagement of employers in workforce development programs, including
small employers and employers in in-demand industry sectors and occupations.

A dedicated Business Services Unit (BSU) employs Business Services Representatives
(BSR). The BSU provide outreach to economic developers, employers, chambers, and
industry sector groups to identify business needs and work with training providers to
develop customized service options addressing specific business needs.

To support a local workforce development system that meets the needs of businesses
in the local area.

To determine the needs of employers in each parish, the LWDA #40 BSU will conduct
parish-specific business forums. Each forum will be hosted by the Parish President,
Chamber President, and Economic Development President and will consist of parish
business owners and leaders. These forums aim to identify the needs of businesses in the
community, then match those needs to available resources the State has to offer. AWS will
then help companies in the Acadiana region have access to job seekers with a variety of
experience, education, and skill levels. AWS provides various support tools that help
employers access skilled and productive employees. Universal services offered through the
BSUs include applicant recruitment, screening, referral, listing job orders through HIRE,
On the Job Training (OJT), assistance with job fairs, access to labor market information,
basic employment skills training, information on Work Opportunity Tax Credit, Rapid
Response services, and other programs that benefit both job seekers and employers. In
addition, customized training will be created through partnerships with local employers.

To better coordinate workforce development programs and economic development.

AWS understands that linkages with economic development are where labor supply meets
labor demand. Recognizing that developing strategies to ensure job seekers are equipped
with the skills local employers need and that those strategies must be aligned with local
economic development organizations and responsive to community issues. The primary
objective is to use WIOA and other resources to develop, implement, and refine workforce
programs and services in partnership, collaboration, and/or via strategic alliances with a
network of businesses and other organizations. The team engages in activities that support
understanding the evolving economy, the impact of the economic/community issues on
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employers, identifying where job growth will occur, and developing a well-trained and
educated workforce to meet the need.

o To strengthen linkages between the one-stop delivery system and unemployment
insurance programs.

AWS will promote services to those claimants most likely to exhaust their benefits and
connects them with reemployment services at the workforce center to help them find new
employment as quickly as possible. Claimants receive an orientation and assistance
developing an Individualized Employment Plan and are offered other staff-assisted
services at the Workforce Center.

Process mapping will continue to be used, as needed, to identify the services provided by
the partners, therefore eliminating any overlapping services. The continual goal is to
streamline the delivery of services for customers. Partner staff will remain immediately
accessible to clients as they enter the One-Stop and have their needs met with any onsite
partner through the direct linkage system. Work search services will continue to be offered
to this population, designed to assist job seekers in returning to the workforce as quickly
as possible. WP/ES offers work search assistance via one-on-one services, workshops, and
events.

One-Stop staff collaboratively develops and maintains connections with partner and
community organizations. These connections are essential when a barrier to employment
has been identified. WP/ES staff focuses on job seekers receiving unemployment insurance
benefits to encourage economic growth and stability.

e To promote entrepreneurial skills training and microenterprise services

AWS will promote entrepreneurial skills training and microenterprise services, to include:

e Perform an inventory of potential partners and available resources and services for
entrepreneurs and microenterprises such as university and community college
programs, economic development entities, and Small Business Development
Centers (SBDC).

e Build relationships with potential partners to develop referral networks and
promote existing resources and services.

e Leverage resources to promote opportunities for individuals to become self-
employed or create companies that provide employment opportunities for others.

e Host virtual workshops taught by local providers focused on best practices on
entrepreneurship and microenterprises.

To increase awareness of entrepreneurship opportunities, AWS created
Entrepreneurship 4 to focus on serving the underemployed, unemployed, re-entry, high
school dropouts, and low-resource individuals in region 4 to become self-sufficient and
skilled as well as offering future employment by creating other businesses. Our key
partners in this project will include the University of Louisiana at Lafayette Business
Department and Eckerd Connect. Underneath ULL Moody College of Business,
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connected to their LEED Center Accelerated Program, the participants will participate
in the following sessions:

e The entrepreneurial dream

e How to get more out of a business plan

e QGetting resources when you do not have any

e What you need to know about the numbers

e Customers drive the business.

e Operations and other fundamentals that matter.

To implement initiatives such as incumbent worker training programs, on-the-job
training programs, customized training programs, industry and sector strategies,
career pathways initiatives, utilization of effective business intermediaries, and other
business services and strategies designed to meet the needs of regional employers.

The Workforce Board partners with training providers to improve access to activities
leading to recognized postsecondary credentials. The focus of AWS career pathways
development strategy is on the attainment of industry-recognized certifications, and
portable and stackable credentials focused on identified targeted jobs. AWS is actively
involved with the education community and eligible training providers in the development
of workforce investment activities. Strategic plans include:
e Continue to engage employers in sector strategies to develop specific career pathways
and identify credentials relevant to specific industries.
e Leverage funding by co-enrolling individuals that are eligible for both WIOA Youth
and Adult programs to support training and career pathways.
e Continue development of AWS long-term relationships with career and technical
education institutions that are Eligible Training Providers.
e Seek out stakeholders interested in creating apprenticeship programs.
e C(reate and implement relationships with CBOs, city/state, and partner agencies to
provide exposure for youth to employment, training programs, and career pathways.
e Pair the attainment of postsecondary credits with work-based learning opportunities
such as on-the-job training, internships, and workplace tours.
e Provide information and resources to educators through strategies such as lectures
from subject matter experts, forums focused on sector industries.
e Coordinating Programs and Services for Target Populations.

The partners will continue to examine possible regional career pathways. This helps
identify opportunities for expansion and access to existing career pathways as well as
acknowledge unmet skill needs of employers that may be addressed through the
development of new career pathway programs or modification of existing pathways.

D. Describe regional strategies that will increase apprenticeship and other work-based
learning opportunities.
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Registered apprenticeship is an industry-driven program. The program allows individuals to
train in a trade or profession through on-the-job, enabling them to gain a license to practice in
a regulated profession by working under a certified expert. Region IV will coordinate with
LWC’s Apprenticeship Eligible Training Providers List to solicit interested employers. Also,
through the use of our Business Service Unit we will attempt to create internships with new
employers.

We will offer flexible training and education opportunities that are aligned to business needs
including the development of career pathways and apprenticeship for all populations including
youth and persons with disabilities to prepare them for employment. Additionally, we will
continue to advance apprenticeship as a workforce strategy.

E. Describe initiatives to shorten the time from credential to employment and address how
the area will work with the education system to begin putting training opportunities in
place to meet this strategy.

The Workforce Board partners with community colleges and training providers to improve
access to activities leading to recognized postsecondary credentials. The focus of AWS career
pathways development strategy is on the attainment of industry-recognized certifications, and
portable and stackable credentials focused on identified targeted jobs. AWS is actively
involved with the education community and eligible training providers in the development of
workforce investment activities. Strategic plans include:
o Continue to engage employers in sector strategies to develop specific career
pathways and identify credentials relevant to specific industries.
e Leverage funding by co-enrolling individuals that are eligible for both WIOA
Youth and Adult programs to support training and career pathways.
e Continue development of AWS long-term relationships with career and technical
education institutions that are Eligible Training Providers.
e Seek out stakeholders interested in creating apprenticeship programs.
e Create and implement relationships with CBOs, city/state, and partner agencies to
provide exposure for youth to employment, training programs, and career pathways.
e Pair the attainment of postsecondary credits with work-based learning opportunities
such as on-the-job training, internships, and workplace tours.
e Provide information and resources to educators through strategies such as lectures
from subject matter experts, and forums focused on sector industries.
e (Coordinating Programs and Services for Target Populations.
e Invest in programs that are 6 months or less

Coordination with Secondary and Post-Secondary Education Programs
AWS has committed to working with secondary and post-secondary education programs
throughout the region. The primary goals are to:
e Establish career pathways as a model and driver for increased collaboration
between education and workforce development programs.
e Increase completion of education and workforce credentials valued by economic
development and employers through career pathways and workforce development
programs.
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Expand the pipeline of workers for key industry sectors through career pathway
systems.

AWS will work with core programs to continually expand partnerships with school
districts in the eight-parish workforce area adding additional community /junior colleges,
and four (4) year universities to maximize available services and increase diversity.

Businesses in virtually every industry are struggling to find workers who have the
academic, technical, and professional skills to consistently excel and succeed in the
workplace. The LWDB #40 along with the Business Service Strategist through business
forums, industry partners, etc. validates the need of an industry-specific credential in their
respective career fields to ensure that students are earning credentials that are valued by
Louisiana employers and are tied to short-term in-demand jobs and critical jobs. Examples
of such initiatives are Power Lineman, and EMT credentials.

F. Describe the steps that will be taken to support the state’s efforts to align and
integrate education, workforce and economic development including:

Fostering the improvement and expansion of employer-driven regional sector
partnerships to increase the focus on critical in-demand occupations in key sectors
that are the engine of economic growth for the state and its regions.

The region will foster the improvement and expansion of employer-driven regional
sector partnerships to increase the focus on critical in-demand occupations in key
sectors through the following efforts: we will work with our economic development
partners within our region to identify existing partnerships and initiatives and will
identify local employers willing to provide expertise to our sector initiatives. In
addition, we will work with community partners to organize and or expand work within
existing partnerships or create new partnerships.

Expanding career pathway opportunities through more accelerated and work-
based training and align and integrate programs of study leading to industry-
recognized credentials and improved employment and earnings.

Local Workforce Development Area #40 will continue to partner with educational
institutions, both secondary and post-secondary as the career pathways model is
emerging as an ever more important strategic focus- As workforce development
partners, we are expected to bring industry needs and projections to educational
advisors as they assist individuals with planning their future. The Jump Start Initiative
has led to the partnership between education and industry to ensure the demands are
being met by producing the qualified workforce needed. Jump Start allows students to
graduate high school with industry-based certifications.

Representatives from the Local Workforce Development Area #40 are highly engaged

and active members of committees that provide guidance and industry demand
information to the school system.
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Due to the ordered school-building closure, secondary and post-secondary schools’
industry-recognized credential programs have implemented remote learning. However,
many industry-recognized credential preparation programs require hands-on lab
instruction that cannot be duplicated through remote learning in a manner that mirrors
in-person instructions. Additionally, in some cases job placement, lab or experiential
learning hours are a requirement for earning an industry-recognized credential.

Through collaboration with our educational partners and employers, students based on
classification, who are in the process of earning their credentials, maybe accelerated
into an early qualifying/accreditation program, allowing them to meet employment
demands. Therefore, industry partners play an integral role in how this will be formed
and validated.

e Expanding career services and opportunities for populations facing multiple
barriers to close the gap in educational attainment and economic advancement
through career pathways and improved career services and expansion of bridge
programs.

Facilitating Access to Services

The AWS Development Area covers more than 6,000 square miles. Budget restraints
require alternatives to brick-and-mortar workforce centers to adequately serve the
region. Through technology and partnerships, AWS plan includes focusing on ways for
the community to have access to workforce services not otherwise available to persons
in remote areas.

The plan for a handicapped-accessible Mobile Workforce Unit (MWU) will be a
moving extension of an operating Workforce Center, aiding AWS to bring direct
services to customers in areas where there is no traditional workforce center presence,
limited or no transportation to centers, or barriers created by the pandemic such as
access to technology or Internet. The schematic of the proposed mobile unit includes
access to high-speed internet and 5 - 7 computer workstations that job seeker customers
may search for jobs, improve their resumes, and receive training wherever needed.
Employer customers may have access to a mobile human resources office, and
communities may provide veterans and dislocated workers immediate access to re-
employment resources.

Acadiana Workforce Solutions (AWS) is dedicated to using technology to increase
access to services for underserved populations and individuals residing in rural areas.
AWS is currently working on a strategy to convene partner agencies to include
partnerships with local government, educators, economic developers, and other
community partners in a consortium to develop a four-year plan to address potential
barriers that may restrict or diminish access to services.
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Compliance with Physical and Programmatic Accessibility
AWS has issued Policy and Standard Operating Procedures to ensure the individuals
with a disability receive reasonable accommodation and universal access to services.

Annual review of all Workforce Center facilities is conducted using LWC’s ADA
Monitoring Checklist for job centers and state facilities. Any deficits in compliance are
reported to the Executive Director in an Internal Monitoring Memo, budgeted as
feasible, and tracked through remedy by the Program Managers.

Annual review of WIOA includes:

e Review of notices in files, publications, workforce center postings, and
electronic media.

e Review of data regarding services received by persons with disability.

e Situational testing of Workforce Center staff’s ability to apply expected
procedures/protocols correctly to serve individuals with disability.

e Testing of adaptive equipment and staff knowledge of availability and use of
such equipment.

e Review of complaints, formal and informal, regarding alleged non-compliance
with 29 CFR 38.

e Review of EO Officer training, reporting structure, and policy review.

Deficits in workforce center staff training and support for addressing the needs of
individuals with disability are addressed as findings in monitoring reports received by
the Board and are followed through resolution which includes tracking service provider
procedures and staff training.

Expanding information for employers and job seekers to access services to support
the alignment and integration of economic development, workforce development and
education initiatives for supporting sector partnerships and career pathways.

Career pathways are an important component of developing a successful workforce, though
not without its challenges. When individuals are focused on getting a job because they are
unemployed or underemployed, they are less interested and motivated in developing a
personal career pathway. Workforce is providing marketing and outreach to communicate
the skills required to meet the high wage, high demand jobs. LWDA #40 is highly engaged
in activities that promote the awareness of the needs of employers that lead to feeding the
pipeline that meets the needs of employers in our region. Activities that we are currently
engaged in, but not limited to:

e Working with the local healthcare industries to develop an occupation specific,
customized training program to expand career pathway opportunities which will
foster a shorten timeframe from credential to employment.

e (Career Connection is an annual event that is held at the Cajun dome Convention
Center for 10" grade students as an opportunity to explore the many occupations
and careers in Region IV. Businesses from every industry are invited to share their
knowledge and experience with the students. Interactive, hands-on displays are
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encouraged as well as literature describing the various careers available.
Additionally, Career Connections features a Reality Store which is an exhibit area
where students select a home, transportation, and other needs for daily living. The
costs of food, financing, utilities, medical care, child care, and insurance are
explored. Students begin to become aware of the realities of living expenses and
the link between the choices they make regarding education, vocational and career
decision. The 2020 event featured 90 exhibitor booths and attracted over 4500 high
school students from four (4) parishes (Iberia, Lafayette, St. Martin, and Vermilion)
including public, private, and home-schooled students. Exhibitors are asked to
make their booths interactive and often feature simulations, interactive games, or
industry equipment.

e The RMLA 4 Carl D. Perkins/Jump Start Meeting has led to the partnership
between education and industry to ensure the demands are being met by producing
the qualified workforce needed. Jump Start allows students to graduate high school
with industry-based certifications. Representatives from the Local Workforce
Development Area #40 are highly engaged and active members of committees that
provide guidance and industry demand information to the school system.

CHAPTER 4: OPERATING SYSTEMS AND STRATEGIES (LOCAL)

A. Coordination of Planning Requirements: The plan will incorporate the Memorandum
of Understanding and Service Integration Action Plan and include the following
statements in this chapter:

The Local Workforce Development Area 40 Memorandum of Understanding
provides a description of the one-stop delivery system, and other information that is
essential to the establishment and operation of effective local workforce development
systems as required by the WIOA Rule (20 CFR Part 678.705). The Memorandum
of Understanding and any subsequent modifications is incorporated into this plan.

The Local Workforce Development Area #40’s Memorandum of Understanding
(Attached) describes a collaborative service delivery system to the Acadiana Workforce
Career Centers. It requires that all partners work together to better serve job seekers and
customers in integrated service delivery strategies.

The collaborations of partners have been accomplished by routine meetings and convenes
the partners to assist with sharing information, cooperative efforts with employers, and
common staff training, among other collaborative benefits.

Local Workforce Development Board 40, along with the Chief Elected Official, have
designated the One-Stop Operator responsible for facilitating integration efforts and
convening all required partners in the one-stop system. The core partners of the local area's
core services will be actively engaged partners in the one-stop centers. The core partners
will meet routinely to solidify working relationships, partnerships, and align services and
explore opportunities to leverage resources to best support clients.
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e The Local Workforce Development Area 40 Service Integration Action Plan
provides a description of how local workforce partners will align and coordinate
services as required by the State of Louisiana Integrated Service Delivery Policy
(OWD 2-23.1). The Service Integration Action Plan and any subsequent
modifications are incorporated by reference into this plan.

According to OWD 2-23.1, the required local workforce partners will align services by
relationship building and outreach as a top method of communicating services beyond the
American Job Center’s physical and virtual locations. The Service Integration Action
Plan’s primary activities will include:

Required Partners: Front-line supervisors or managers from each core and partner
program meet monthly to discuss individual program updates, areas of common
need, and strategies to align and/or integrate service delivery.

Business services representatives from all core and partner programs convene
quarterly to discuss business needs, employer services, and opportunities to align
and/or integrate service delivery.

All-Staff Meetings: Meetings for all staff who are part of the core and partner
programs will be convened quarterly to provide and/or receive workforce system
updates, participate in shared training, and more.

Planner Meetings: Career planners from core and partner programs will be
convened at least annually to discuss program updates, shared learning, co-
enrollment, and areas for alignment.

All required partners services in the Acadiana Career Centers will provide services
on-site at American Job Center locations through service referrals and/or through
information provided by trained staff

The plan will also address an increase in technology throughout the service delivery model.
Local Workforce Development Area #40, along with its partners, will maintain
collaborative service by:

On-going communication will be performed via email and/or text

Service delivery will include Video Conferencing

LWDA #40 conjunction with its partners, will maintain a web presence

LWDA #40 will engage in podcasts to provide information on innovation and
programming to employers and stakeholders near and far.

B. Provide information regarding the use of technology in the one-stop delivery system,
including a description of:

e How the workforce centers are implementing and transitioning to an integrated,
technology-enabled intake and case management information system for programs
carried out under WIOA (§ 679.560(b)(20)).

Region 4 covers more than 6,000 square miles. Through technology and partnerships, our
region’s plan includes focusing on ways for the community to have access to workforce
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services not otherwise available to persons in remote areas. AWS will create an intake
application on our website and clients will be referred to the correct partner pending the
response. AWS will update all service delivery policies to ensure clients are being
serviced via all technology platforms. The intake application will be implemented online
during PY 22.

e How the Local Board will facilitate access to services provided through the one-stop
delivery system, including in remote areas, through the use of technology and other
means (§ 679.560(b)(5)(ii)).

AWS is dedicated to using technology to increase access to services for underserved
populations and individuals residing in rural areas. AWS is currently working on a strategy
to convene partner agencies to include partnerships with local government, educators,
economic developers, and other community partners in a consortium to develop a four-
year plan to address potential barriers that may restrict or diminish access to services.

AWS will strive to utilize several virtual platforms, documents, etc. to serve our
participants so that there is not any disruption of services. The following platforms will be
utilized to deliver WIOA services if the job center ever needs to go completely virtual:

HIRE System
Through the HIRE System, the Louisiana Workforce Commission has made technology

possible to deliver one-stop system services to all customers. Each Acadiana Workforce
Solutions Center has user-friendly computers which allow for self-registration and serves
as the foundation for WIOA information and programs. Due to successful collaboration,
Wagner-Peyser staff and the Acadiana Workforce Solutions Center, staff will work with a
common goal to get the unemployed customers (whether Youth, Adults, Dislocated
Workers, or Displaced Homemakers), the disabled customers, Veteran customers, low-
income customers, TANF customers and all other special populations into retaining,
maintaining and/or securing employment into the labor force. Additionally, the one-stop
center along with partner agencies have developed a common referral form and upon
assessment of participant they are referred to the appropriate partner agencies as needed.

Zoom Conference System

Zoom is an online audio and web conferencing platform. Staff in our job centers will be
able to utilize this software to schedule virtual intake, case management, and follow-up
sessions with all the incoming and current participants in Region IV.

YOS Greeter

The VOS Greeter Module is designed to assist staff with recording visitor traffic
electronically in-lieu of a paper sign-in sheet. The module allows offices to track the
number of individuals visiting a job center, and the purpose of their visit.

DOCU-Sign
DocuSign's easy-to-use digital transaction platform lets users send, sign and manage
legally binding documents securely in the cloud. The signatures that will be needed for
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intake and case management documents will be able to be done virtually as the participants
being served move through the intake process.

Virtual Appointment Software
The virtual appointment software will be utilized to schedule appointments with clients
once eligibility documents have been submitted.

Trello

This online tool is rolled out in 2022. It is used by management staff to manage work
assignments, tasks, deadlines, and daily duties. With multiple demands and multi-tasking
in the workplace, it has become a challenge for employees to maintain control of various
deadlines. Trello help staff to organize daily tasks, track team projects, and manage
workload immediately with a visual tool. Benefits include ability to meet deadlines, receive
automatic updates on deadlines, and reduce stress during high-demand times such as the
coronavirus pandemic.

C. Describe how the Local Board will support the strategies identified in the Combined State
Plan and work with entities carrying out core programs, including a description of (§
679.560(b)(1)(ii):

Expanding access to employment, training, education and supportive services for
eligible individuals, particularly eligible individuals with barriers to employment (§
679.560(b)(2)(1));

LWDA 40 is committed to partnering with core programs to expand access to employment,
training, education, and supportive services for eligible individuals with barriers to
employment. Staff will meet monthly with partners to discuss referrals and available
services.

The providers of core services in the local area are all actively engaged partners in the one-

stop center. Core partners will meet routinely to solidify working relationships,
partnerships, and processes as well as explore additional resources to support customers.
Additionally, coordinated targeted outreach is conducted with local community-based
organizations whose mission is to serve those with barriers.

Scaling up the use of Integrated Education and Training models to help adults get their

GED and work on other basic skills and English language acquisition while earning

credential and industry-recognized credentials that lead to in-demand occupations;
LWDA 40 will work with the Adult Education program to help adults get their GED and
work on other basic skills while earning a credential. Our region updated the current
Career Scholarship policy in 2022 with these goals and staff will be trained to develop
an individualized service plan (ISP) with these goals.
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e  Using the insights and lessons learned from successful dual credit programs to scale up
similar efforts in other sectors and regions;
LWDA 40 is committed to working with training providers and school boards to develop
more dual credit programs in high schools. LWDA 40 will assist by providing
occupational data to counselors to help grow the interests in high demand, high quality
career pathways.

e  Determining the most effective marketing methods and messages for informing college
and university students about Prior Learning Assessments;

Prior Learning Assessment is the process of evaluating and awarding credit hours for
college-level learning acquired outside of the traditional classroom. LWDA 40 will work
with secondary and post-secondary schools to develop a work experience program or
internship program that will focus on skill building. Once a student completes our
program at a satisfactory level, the school will award the credit hours. LWDA 40 will
also share with all participants the opportunity to completer Prior Learning Assessments
with college and university students.

e Investigating how targeted marketing can identify segments of the labor force, such as
mature workers and the underemployed, who may not require extensive education or
training to qualify for jobs in high demand occupations;

WIOA is designed to help job seekers access employment, education, training, and
support services to succeed in the labor market and to match employers with the skilled
workers they need to compete in the global economy. Through targeted marketing,
LWDA 40 will be able to identify the mature workers and the underemployed, who may
not require extensive education or training to qualify for jobs in high-demand
occupations.

e  Facilitating the development of career pathways and co-enrollment, as appropriate, in
core programs (§ 679.560(b)(2)(ii)); and

Career pathways have been developed for several industry sectors and occupations, with
many more under development. LWDA 40 will work directly with college leadership
and continue to provide career scholarships in specific short-term demand-driven
programs that align with established career pathways. The LWDA 40 will align the
training policies to maximize the utilization of career pathways. The career pathway
principles of aligning resources locally and regionally, targeting low-income adults, and
providing industry-driven programs will continue to be incorporated into LWDA 40
programming.

Co-enrollment efforts will be achieved in partnership with the core programs. Two new
strategies will be implemented to improve the referral process:

e Utilizing the one-stop manager to serve as an ambassador of the workforce system
and assist with co-enrollments and referrals; and

e use of an e-referral system that utilizes a web link to initiate referrals across
agencies to facilitate co-enrollment.
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e Improving access to activities leading to a recognized post-secondary credential
(including a credential that is an industry-recognized certificate or certification,
portable, and stackable) (§ 679.560(b)(2)(iii)).

Career coaches in all core programs play a key role in educating job seekers on their
options for industry-recognized credentials which helps the client make an informed
choice that best meets their individual needs. LWDA 40 will focus on improving the
awareness of industry-recognized credentials by promoting them on our websites and
social media accounts.

D. Provide information regarding the local coordination strategies with state (including the
Combined State Plan), regional and local partners to enhance services and avoid
duplication of activities, including a description of:

e Adult, Dislocated Worker, and Youth employment and training activities under
WIOA Title I (§ 679.560(b)(6)).

The Adult, Dislocated Worker, and Youth employment and training activities
performance measures are negotiated between the local board and the Louisiana
Workforce Commission. The local board makes numerous strides to support the
American Job Centers securing the contract to either accomplish or exceed the set
measurements. The program activities are made available in Region IV consisting of
Acadia, Evangeline, Iberia, St. Landry, St. Martin, St. Mary, Vermilion, and Lafayette
Parishes. These activities are offered through both career and training services as required
by WIOA.

Adult, Dislocated Worker, and Youth activities consist of Basic Career Services,
Individualized Services and Training Services.

Training Services:

Occupational skills training

On-the-job Training

Incumbent worker training

Workplace training including cooperative education programs
Private Sector training programs

Skills upgrading and retraining

Entrepreneurial training

Transitional jobs

Job Readiness training

Adult education and literacy including English language acquisition
Customized training by an employee to employ an individual upon completion of
the training.

Pre-Apprenticeships and Apprenticeships may include some of the above-stated
services but focuses on training participants in high-demand career opportunities and
connecting them to long-term employment upon completion of program.
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e  Adult education and literacy activities under WIOA Title II. This description must
include how the Local Board will carry out the review of local applications submitted
under Title II consistent with WIOA Secs. 107(d)(11)(A) and (B)(i) and WIOA Sec. 232
(§ 679.560(b)(12)).

Our Partnerships with Adult Education & Family Literacy Act Program have been
established and continuous over the years. Region IV and Partner Agencies have
developed a common referral form for the American Job Center staff to utilize for
referrals.

The Adult Education Centers connects with the One-Stop system in Region IV
through Intake and Assessments to link individuals to Work Ready U Program who
are lacking a high school diploma. The One-Stop system conducts on going outreach
to assist Adult Education students who are seeking assistance to further their
education and or goals.

Region IV, Adult Education has various sites to accommodate those who need to
obtain their High School Equivalency (HSE). The following services are offered to
customers by Adult Education providers:

e Concurrent enrollment in adult education and Career Technical Education
courses from career pathways identified as in-demand occupations.

e Preparation for HSE testing and college placement testing.

e Upgrade job skills including critical thinking, locating information, digital
literacy, time management, and interpersonal relationships.

e Develop family literacy skills in the following subjects: reading, math, writing,
social studies, and science so students can assist their children with homework,
become engaged in the community and transition to better employment
opportunities.

e  Wagner-Peyser Act (29 U.S.C. 49 et seq.) services (§ 679.560(b)(11)).
The Wagner-Peyser program is in-house with the American Job Center. As an in-
house entity, Wagner-Peyser collaborates and coordinates placing job seekers back
to work. In line with the State Plan, Wagner-Peyser staff work in coordination with
WIOA and Partners to assist with the unemployment insurance claimants, priority
population, and other clients receive the same services which include job training,
labor exchange, career counseling and labor market intelligence. The American Job
Center Staff identifies the potential job seeker easily by working with the customer
from the beginning of entry into the center. Because of an effective integrated
practice and strong collaboration, the referral process is seamless.

With continued oversight and guidance from the LWDB continued improvement is
in place to enhance and improve operations in the American Job Centers.
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Vocational rehabilitation service activities under WIOA Title IV (§ 679.560(b)(13)).

Louisiana Rehabilitation Services (LRS) in Region IV provide a wide range of
services to empower people with disabilities to achieve their employment goals,
independent living, and self-reliance. LRS services are provided to individuals with
disabilities in order to assist them in obtaining and maintaining employment. Services
are individualized and are different for each consumer, but can include:

LRS Program coordinates services with American Job Center services and Partner
Agencies. Louisiana Rehabilitation Services is also under the umbrella of the
Louisiana Workforce Commission. Sharing clients and fostering a relationship
where each one uses their expertise to provide training in demand occupations and
placement with employers in the area is a seamless process. Training staff in the
agency to make referrals to employers and encouraging registration and resume
building for all LRS clients. LWDA #40 will continue to work with Louisiana
Rehabilitation Services to provide transition services for disabled youth as they
transition from school to work.

Vocational Guidance and Career Counseling
Physical or Mental Restoration

College or Technical School Training

Assistive Technology

Occupational Tools and Equipment

Supported Employment Services

Work Readiness Training

On-the-Job Training

Individualized Job Development and Placement

LRS and LWDA #40 have established an effective referral system. Additionally,
both entities assist in meeting the employment needs of the jobseekers they serve
as well as hiring needs of employers within the region.

In addition, Local Workforce Development Board #40 serves as a vendor for
Louisiana Rehabilitation Services (LRS) to provide placement for work-based
learning experiences to individuals with disabilities between the ages of 16 and
21. Many of the individuals who have disabilities are referred to LRS for
assistance so that they may receive services to assist with transitioning from to
adulthood. These individuals can be co-enrolled in WIOA services, should they
meet the eligibility criteria.

Relevant secondary and post-secondary education programs and activities with
education and workforce investment activities (§ 679.560(b)(9)).

LWDA 40 continues to support the efforts toward new training and career pathways
with the local area community colleges, truck driving training facilities, vocational
schools, and other service providers who have developed customized programs for
employers in the community. It is our goal to get Acadiana back to work through all
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methods available to assist employers, educators, and individuals.

e  How the Local Board will support the state strategies identified under § 676.105 and
work with the entities carrying out core programs and other workforce development
programs, including programs of study and career pathway programs under the
Strengthening Career and Technical Education for the 215 Century Act authorized
under the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301
et seq.) to support service alignment and needs identified in regional or local level
assessments including the Perkins Comprehensive Local Needs Assessment (§
679.560(b)(1)(ii)).

LWDA 40 will collaborate with the local Community College partners, technical colleges,
universities, and secondary school districts to partner to offer quality technical and
academic programs aligning with the WIOA concept. The Partnership will focus efforts
on major career clusters and waivers to create the greatest impact for the use of the Perkins
funds within LWDA 40. Concentrating on creating high wage, high demand, and high
skill. These are a few identified mutual clusters:

1. Allied Health Programs (Cardiopulmonary care science, nursing, practical nursing, and
patient care technician);

2. Skilled Craft (Electrical, Welding, Pipefitters and Steamfitters);

3. Transportation and logistics (automotive, warechousing and marine diesel programs);

4. STEM (integrated production technologies, drafting & design technology programs).

Programs that promote economic diversity, growth with emphasis for growth in personal
income and a more efficient labor exchange and training system. A key ingredient will be
the system’s intelligent deployment of educational and training resources in efforts such as
technical education and worker continuing education.

The Local Workforce Development Board will continue to work closely with education,
business and with other Partners to identify the potential workforce shortage. The
workforce system Partners continue to collaborate to determine the services that are needed
and how each partner should assist business and job seekers in improving the education
and training skills that will help overcome barriers to employment.

e  Provide a copy of the local supportive service policies and describe how the Local Board
will coordinate the provision of transportation and other appropriate supportive
services in the local area (§ 679.560(b)(10)) and include information on the supportive
services by each local program as appropriate.

Transportation assistance may be offered via bus or transit passes. However, Lafayette
is the only parish with public transportation system. AWS is considering other options
to assist customers in rural communities with accessing workforce centers and
employment. This may include transportation reimbursement via a reloadable debit
card or collaboration with providers such as Uber. One of the chief barriers to
employment is transportation, yet without initiatives lead by public entities and
economic development, challenges remain for workers in seven of the parishes in the
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AWS service area. For Louisiana, this is also a State issue that influence economic
growth, job growth, and poverty. This is not a problem that AWS can solve alone.
On the contrary it requires the proactive involvement of diverse entities including
LWC, LED, and other government agencies.

Other supportive services that are allowable:

Assistance with uniforms or other appropriate work attire and related tools,
including eyeglasses and other essential equipment

Child care

Tools, work clothing, and boots/shoes required for employment

Drug testing required by the employer

Financial Counseling

Auxiliary aides and services necessary for persons with disabilities to
obtain and retain employment

Supportive Service Policy Attached

E. Provide a description of how the local area will provide adult and dislocated worker
employment and training activities including:

e  Adescription and assessment of the type and availability of adult and dislocated worker
employment and training activities in the local area (§ 679.560(b)(6)).

Adult services are provided to help job seekers who are at least 18 years old succeed in
the labor market. WIOA establishes a priority in the adult program for serving low-
income individuals, recipients of public assistance, and individuals lacking basic work
skills. Dislocated worker services are provided to workers who have lost their job,
through no fault of their own. The goal of dislocated worker services is to help these
individuals obtain quality employment in in- demand industries. AWS provides the
following services to Adults and Dislocated Workers:

Career Services - Career services for adults and dislocated workers are available in the
nine (9) workforce centers in AWS. Basic and individualized services are provided as
appropriate, and adequately resourced, and may include the following:

= Determinations of whether an individual is eligible to receive assistance

* Qutreach, intake (including worker profiling), and orientation to
information and other services available through the workforce system.

= [Initial assessment of skills levels, including literacy, numeracy, and English
language proficiency, as well as aptitudes, abilities (including skills gaps),
and support service needs.

= Labor exchange services, including job search and placement assistance,
career coaching, information on nontraditional employment and in-demand
industry sectors and occupations.

= Referrals to and coordination of activities with other programs and services,
including programs and services within the AWS workforce system and,
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when appropriate, another workforce development programs.

=  Workforce and labor market employment statistics information, including
information relating to local, regional, and national labor market areas,
including job vacancy listings in labor market areas, information on job
skills necessary to obtain the vacant jobs listed, and information relating to
Target Occupations and the earnings, skills requirements, and opportunities
for advancement in those jobs;

* Information on eligible providers of training services.

= Information and assistance regarding filing claims for unemployment
compensation.

= Assistance in establishing eligibility for programs of financial aid assistance
for training and education programs not provided under WIOA.

= Comprehensive and specialized assessments of the skills levels and service
needs of adults and dislocated workers, which may include, diagnostic
testing and use of other assessment tools, and in-depth interviewing and
evaluation to identify employment barriers and appropriate employment
goals.

= Development of an individual employment plan.

=  Group or individual counseling.

= (Career planning.

= Short-term prevocational services, including development of learning skills,
communication skills, interviewing skills, punctuality, personal
maintenance skills, and professional conduct services to prepare individuals
for unsubsidized employment or training.

= Internships and work experience.

= Workforce preparation activities.

= Financial literacy services.

= Follow-Up Services.

= Training Services (Career Scholarships, OJT, and Work Experience)

e A description of how the Local Board will coordinate workforce development activities
carried out in the local area with statewide rapid response activities (§ 679.560(b)(7)).

Region IV will designate a business services representative to work collaboratively
with the Regional Rapid Response coordinator to deliver services. The business
services team and program services team will work with clients to provide on-site
services to the laid off employees.

Region 4 Representative
Stephen Broussard
Business Services Strategist
0:337.284.0505 ext. 3000
M:337.692.3594

F. Provide a description of how the local area will provide youth activities including:
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e A description and assessment of the type and availability of youth workforce
investment activities in the local area, including activities for youth who are individuals
with disabilities, which must include an identification of successful models of such
activities (§ 679.560(b)(8)).

LWDA 40 youth service provider serves at-risk, in-school and out-of-school youth. AWS
provide services to youth participants who fall into the following barrier categories:
e Foster Care/Aging out of Foster Care Youth
Youth Offenders
Youth with Disabilities
Basic Skills Deficient
First Generation College Student
No Substantial Work Experience: no work history or unstable work experience.

The youth workforce investment activities are provided by a direct case manager called a
Youth Specialist (YS), who provides one-on-one intake, assessment, and individual
service planning with the participant. Services are tailored to the individual participants
needs with the YS acting as an advocate for the participant’s access to both in-house and
local community stakeholder’s services. Stakeholders include but are not limited to, Adult
Education and Literacy grantees, secondary and post-secondary schools, and local
employers.

Youth with disabilities are served to enable the participant to successfully achieve
employment and/or educational goals. Partnerships with experts in the field of Vocational
Rehabilitation and mental health is key in successfully serving youth with disabilities.

e A description of how local areas will meet the minimum expenditure rate for out-of-
school youth.

Our board requires a minimum of 75% of our youth service funding be expended on Out-
of-school (OYS). We are committed to ensuring those youth are identified, provided with
assessments, and appropriately trained to ensure employment or continued higher
education attainment opportunities. LWDA 40 has created two new positions, Youth and
Outreach Manager, to better serve its Out-of-School Youth (OSY) population. They alone
with the Career Coaches recruit OSY and then find Work Experience (WEX) opportunities
with the intent of transitioning the WEX into an On-the-Job-Training (OJT) opportunity.
The Career Coaches provide intense case management and coaching to assist the OSY to
achieve their objectives set forth in their Individual Service Strategy (ISS) through testing,
resume building, literacy and soft skills training.
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G. Provide a description of how the local area will provide services to individuals with
barriers to employment' as outlined in the Combined State Plan:

e  Provide information on how priority will be given to recipients of public assistance,
other low- income individuals and individuals who are basic skills deficient consistent
with WIOA Sec. 134(c)(3)(E) (§ 679.560(b)(21)).

Priority of service must be given to recipients of public assistance, other low-income
individuals, or individuals who are basic skills deficient. Priority of service status is
established at the time of eligibility determination and does not change during the
period of participation. One-Stop Partners will work cooperatively to serve all priority
populations. Once eligible, clients will be referred to the appropriate partner agency.

LWDA 40 will run reports in HiRE to examine the data related to these special
populations recurrently. Priority Populations include:

* Low-Income Individuals
* Basic Skills Deficient

* Veterans

* Persons with Disabilities

LWDA 40 will continue to ensure that policies and programs in the local workforce
system are accessible, regardless of racial, gender, or socioeconomic background. The
MIS specialist will publish quarterly reports to partners of the local area which will
provide a detailed breakdown of clients by residential parish, race/ethnicity, education
level, age, gender, basic needs, and job search needs in order to identify gaps in access
to workforce and educational services. Where gaps are identified, partners will work
to strategize solutions.

e  Describe how the local workforce area will ensure equitable access to workforce and
educational services through the following actions:
e Disaggregating data by race, gender and target population to reveal where
disparities and inequities exist in policies and programs.

1 The term “individual with barrier to employment” means one or more of the following populations: displaced
homemakers, low-income individuals, Indians, Alaska Natives, and Native Hawaiians, individuals with disabilities,
including youth who are individuals with disabilities, older individuals, ex-offenders, homeless individuals, or
homeless children and youths, youth who are in or have aged out of the foster care system, individuals who are
English language learners, individuals who have low levels of literacy, and individuals facing substantial cultural
barriers, eligible migrant and seasonal farmworkers, individuals within 2 years of exhausting lifetime eligibility
under part A of title IV of the Social Security Act, single parents, including pregnant single women, long-term
unemployed individuals, and such other groups as the Governor determines to have barriers to employment
(WIOA Sec. 3(24)).
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The region is committed to developing access for targeted populations,
especially the long-term unemployed, person with disability, out-of-school
youth and veterans along with priority populations. Our MIS specialist will run
regular reports on this type of data to analyze these disparities and inequities. As
a region we will work with partners to establish partnerships and collaborate
with community organizations in order to serve the job seeker customers to
access the services that they need in order to be able to acquire the job skills that
will lead to employment.

The local board will utilize the partnership of regional/local adult education
programs to inform clients of educational opportunities and programs through
enrollment in foundational and secondary education preparation classes, as well
as English as a Second Language instruction.

e Developing equity goals in conjunction with the education system and prepare
action plans to achieve them.

LWDA 40 is committed to expanding access for targeted populations, especially
low income, long-term unemployed, person with disability, out-of-school youth,
and veterans along with priority populations. LWDA 40 will utilize partnerships
with all educational providers to develop equity goals. The collaboration will
also involve partnerships with community organizations to better serve the job
seeker. Our region will meet quarterly with educational providers to achieve
equity goals.

e Exposing more high school students, particularly young women and
minorities, to careers in science, technology, engineering and math fields.

Region IV is driving the force to expand access to employment, training,
education and supportive services by identifying with the Demand Occupations
of the Region and the educational skills necessary to secure employment and
perform jobs leading to self-sufficiency. As a result of the Board’s composition,
awareness of industries in need of skilled labor is broadened.

AWS will partner with school boards to provide occupational data to all school
counselors. Youth specialists and Outreach specialists will attend school events
to promote career pathways.

Ongoing strategies are in place to promote and develop ongoing and sustained
strategic partnerships that include business and industry, economic development,
the workforce system, and education partner, community colleges for the purpose
of continuously identifying workforce challenges and developing solutions to
targeted industries” workforce challenges.
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e Exploring how effective mentor programs can be expanded to adults,
particularly those who are displaced and moving to a new career.

Adult mentoring during participation and post exit for 12 months is virtual for
the success of for some of the Adult population especially long term
unemployed, veterans, ex-offenders and more. Providing mentoring can be the
key to completing training, entering employment and maintaining a job.
Currently we offer Adult mentoring to all participates in need of mentoring. We
collaborate with partners who provide mentoring in the Region. Also, the
businesses utilizing our Work Experience Program will be required to mentor
the participants.

e Providing training to workforce program staff on data-driven approaches to
address equity gaps.

Region IV will promote and provide training to the workforce program staff to
stay up to date on data-driven approaches to address equity gaps in the
workforce. Cross-training of staff in all programs will also enhance the
continuous improvement of services offered to employers, workers, and job
seekers. Assisting customers in reaching their goals, it will help to overcome
barriers, and enter employment through training. Adult, Dislocated Worker,
Youth Programs, Adult Education & Family Literacy Act Program, Wagner
Peyser Act, and Vocational Rehabilitation Programs as a unit, as opposed to
separate entities, the local board will continue to maintain an open line of
communication regarding eligibility issues and ensure connection to the
appropriate entity on behalf of assisting the customer in reaching goals towards
self-sufficiency.

e Enduring workforce services are strategically located in relation to the
populations in most need.

LWDA 40 will utilize data to guide with best approaches to locating workforce
services. Our region will look at whom we are currently serving compared to
data on low-income and high-poverty areas. The American Job Centers
accommodate the Older Workers who often need retraining, skills enhancement,
work experience and job search assistance.

Also, LWDA 40 will focus on servicing schools with high dropout rates and low
testing scores. Our focus is to provide participants with information to assist
with career and School decisions that require an understanding of career
possibilities and training requirements. The information may include career
exploration and training, basic work skills, and making the transition from
school to work.
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H. Provide a description of training policies and activities in the local area, including:

e  How local areas will meet the annual Training Expenditure Requirement (OWD-4-14);
For any program year, not less than 20% of funds available shall be used to provide in-
school and out-of-school youth with work experiences such as summer employment,
pre-apprenticeship, internship, job shadowing, and on-the-job training. In addition, not
less than 50% of funds available shall be used to provide youth workforce activities for
out-of-school youth. Adults under WIOA shall constitute a minimum of 51% of adults
served are recipients of public assistance and other low-income individuals.

LWDA 40 provides oversight to the competitively procured contractor, Eckerd
Connect, who is responsible for direct service delivery of core programs. Reports will
be run monthly to track the service provider. If requirements are not being met, LWDA
40 will implement at corrective action plan.

e  How local areas will encourage the use of work-based learning strategies, including the
local area goals for specific work-based learning activities and proposed outcomes
related to these activities;

LWDA 40 recognizes the need to guide WIOA training investments to high-wage,
high growth industries to truly accomplish its mission. To do this, we will align
education programs of study with the regions labor market needs and economic
development priorities A shift to become more employer focused on our approach to
service delivery. The LWDB continues to support efforts to connect specific
employers more directly to jobseekers through job training that meets the employer's
needs to increase the likelihood of a resulting placement with that employer.

Goals:

» Utilize 30% of available formula training funds on Employer-based training
activities

» Target businesses that are currently hiring or are anticipating hiring workers
including businesses that have openings that have been hard to fill.

» Identify critical human resource challenges that must be addressed for
businesses to succeed and thrive.

» Assess business willingness to aggregate its training needs with other
employers sharing similar skill gap needs.

* Ongoing interaction with professionals from industry and the community

* Better communication to inform employers, students, and parents

e  Provide a copy of the local Individual Training Account Policy and describe how
training services outlined in WIOA Sec. 134 will be provided through the use of
individual training accounts, including, if contracts for training services will be used,
how the use of such contracts will be coordinated with the use of individual training
accounts under that chapter, and how the Local Board will ensure informed customer
choice in the selection of training programs regardless of how the training services are
to be provided (§ 679.560(b)(18)); and
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Policy 4-5: Career Scholarship (CS) Policy & Procedures (formerly known as
Individual Training Account) - Attachment

WIOA Title 1-B training services for WIOA eligible adults, dislocated workers and
youth (further explained) are provided through Career Scholarships (CSs). Using CS
funds, WIOA eligible adults, dislocated workers, and youth, as specified, enroll in
training services from eligible training providers, on the HiRE Eligible Training
Provider List (ETPL), they select in consultation with a WIOA career coach.
Participants are expected to utilize information such as skills assessments, labor
market conditions/trends, and training providers' performance, and to take an active
role in managing their employment future using CSs.

Provide a copy of the local training provider approval policy and procedures. Describe
how the Local Board will ensure the continuous improvement of eligible providers of
services through the system and that the providers will meet the employment needs of
local employers, workers and jobseekers.

Policy 3: Eligible Training Provider — Attachment 3

AWSwill continue to foster partnerships between workforce development and post-
secondary educational institutions to ensure system alignment, programs of study
that support employer and jobseeker needs, and leveraging of resources to provide
students with the best possible chance for a successful future. This includes continuing
to seek funding opportunities through competitive grant opportunities that will
support creation of additional programs and pathways. Region IV already has an
existing relationship with the community college system which provides the majority
of our customers with training opportunities. Through sector partnership meetings,
table discussions of employer needs will be held in conjunction with the educational
partners as to how future training programs can be created that will support growth
and feed the skilled pipeline. The AJCs will continue to assist jobseekers in planning
their career pathways and secure financial resources to obtain the necessary skills and
tramning.

I. Describe if the local workforce board will authorize the transfer of WIOA Title IB
workforce funds including the maximum dollar amount and/or percentages that is
authorized to be transferred on an annual basis:

To transfer funds between the adult and dislocated worker funding streams.

AWS will request transferring funds between Adult and Dislocated Worker funding
streams when circumstances arise and have a resounding effect in our region. If a request
is crucial, LWDA #40 will adhere to the state plan and any contractual agreements to
transfer funds during the first year and the second year but must be early in the funding
year. If a transfer request is submitted, STLPG/LWDB#40 will provide the following
justification to LWC: state plan and any contractual agreement
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e Why is there a need to transfer the funds?

e A detailed list of all outreach efforts that were taken to recruit dislocated worker
or adult participants.

e A detailed plan on how the transfer of funds will affect the participant levels in
both Adult and Dislocated Worker Programs.

e An explanation of the impact on jointly funded employment and training
programs in the One-Stop Service Delivery System.

° To use funds for incumbent worker training as outlined in WIOA Sec. 134(d)(4)(A)(i).

If the funds are available and based on need, we will consider transferring WIOA funds
into incumbent worker training.

° To use funds for transitional jobs as outlined in WIOA Sec. 134(d)(5).

If the funds are available and based on need, we will consider transferring WIOA funds
into transitional jobs.

e  To use funds for pay for performance contracts as outlined in WIOA Sec.133(b)(2-3).
If LWDB 40 determines that a pay-for-performance contract is suitable and consistent with
683.500, a pay performance contract will be considered to assist with the delivery of
services.

CHAPTER 5: PERFORMANCE GOALS AND EVALUATION (LOCAL)

The plan must include information on the actions the Local Board will take toward becoming or
remaining a high performing board, consistent with the factors developed by the State Board
(WIOA Sec. 101(d)(6)) and (§ 679.560(b)(17)).

A. Provide information regarding the local levels of performance negotiated with the
Governor and chief elected official consistent with WIOA Sec. 116(c), to be used to
measure the performance of the local area and to be used by the Local Board for
measuring the performance of the local fiscal agent (where appropriate), eligible
providers under WIOA Title I Subtitle B and the one-stop delivery system (core and
required partners as applicable) in the local area (§ 679.560(b)(16)).
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WIOA Performance Measures

Negotiated Performance Levels for WIOA
Fourth Planning Consortium (LWDA 40)

LWDA 40 Negotiated
Rates
ADULT PY22/PY23
Employment Rate 2nd Quarter After Exit 74.2%
Employment Rate 4th Quarter After Exit 70.4%
Median Earnings 2nd Quarter After Exit $6,500
Credential Attainment 56.1%
Measurable Skill Gains 38.9%
DISLOCATED WORKER
Employment Rate 2nd Quarter After Exit 72.6%
Employment Rate 4th Quarter After Exit 67.0%
Median Earnings 2nd Quarter After Exit $8,100
Credential Attainment 70.0%
Measurable Skill Gains 60.9%
YOUTH
Employment Rate 2nd Quarter After Exit 68.5%
Employment Rate 4th Quarter After Exit 68.3%
Median Earnings 2nd Quarter After Exit $3,500
Credential Attainment 36.9%
Measurable Skill Gains 50.0%

All goals and projected outcomes include metrics for:

Percentage of program participants who are in unsubsidized employment during
the second quarter after exit from the program.

Percentage of program participants who are in unsubsidized employment during
the fourth quarter after exit from the program.

Median earnings of program participants who are in unsubsidized employment
during the second quarter after exit from the program.

Percentage of program participants who obtain a recognized post-secondary
credential, or a secondary school diploma or its recognized equivalent during
participation in or within 1 year after exit from the program.

Percentage of program participants who, during a program year, are in an
education or training program that leads to a recognized postsecondary credential
or employment and who are achieving measurable skill gains toward such a
credential or employment.
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= Indicators of effectiveness in serving employers.

e Additional State Performance Measures
LWC tracks business-focused metrics as USDOL identifies standardized indicators for
measuring Effectiveness in Serving Employers (EISE). The 2 measurements are:
e Employer Penetration
e Repeat Business Customers

B. Provide a description of the current and planned evaluation activities and how this
information will be provided to the local board and program administrators as
appropriate.

e What existing service delivery strategies will be expanded based on promising return
on investment?
LWDA #40 will expand our existing service delivery strategies by:
e Utilize high growth, high demand jobs and information received from the
Occupational Forecasting
e Establish customized training application
e FEarmark for the high demand, well-paying career sectors
e Increase amount of Satellite Sites/Affiliate Sites
¢ Online pre-application/initial Assessment form
e Increase on-site interview events

e Additional Supportive Services to clients such as: transportation and child-care
issues

e What existing service delivery strategies will be curtailed or eliminated based on
minimal return on investment?
At the present time, there are no service delivery strategies that will be curtailed or
eliminated.

The service delivery strategies will be reviewed quarterly at the One-Stop Committee
meetings. These strategies are discontinued or revamped if they are not working to
address the needs of the customers entering the One-Stop Center. The One-Stop
Operators are present and report issues, if any, to the Board at each LWDB meeting,
the LWDB meets quarterly.

e  What new service strategies will be used to address regional educational and training
needs based on promising return on investment?

LWDA 40 will continue to align new service strategies to address educational and
training needs locally by addressing these common barriers:
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Focus on Skills-Based Hiring and Training Model

o

AWS will promote a skills-based hiring and training environment model that
provides greater equity and access.

AWS will collaborate with businesses and educational institutions for training
programs to meet in-demand jobs.

AWS will host skills-based hiring group initiatives (workshops) to develop a
more comprehensive skills-based approach to building our workforce.
Workshops will be made available for jobseekers and employers. “What the
employer needs” vs. “What the employee needs”.

Launch three to five skills-based hiring pilot initiatives during 2023 and 2024.
(Adult WEX; OJT; earn while you learn).

Establish a working and engaging group consisting of key stakeholders and
other relevant partners to develop skills-based hiring and training strategies that
increase the opportunity to work for vulnerable populations. (This design is for
individuals who have no desire to attend college, however, want to go directly
into the workforce. The individual can attend a short skills-based training based
on the skill set they already have, and also based on what the employer needs.
Depending on the job title the training should be no longer than a 2-week
classroom training which would lead to a certificate).

Promote and Encourage Regional Sector Partnerships to use skills-based job
descriptions, hiring, and training practices which will lead to sector growth
strategies while creating opportunities for underserved populations.

Work-based Learning and Training Model for Youth

o

AWS will support pilot programs for youth that are designed to prepare
students with real-world experience and applied learning that can inform and
enable successful career exploration and preparation.

Effective communication and collaboration with K-12 partners across
institutions of higher education and develop specific policies and practices for
better integrated services for career pathways educational programs.

AWS will partner with employers and educators to offer successful youth
activities including internships, career fairs, worksite tours, clinical
experiences, pre-apprenticeships, apprenticeships, and on-the-job training.
Communication with a shared understanding among stakeholders to provide
the competencies and skills required, provides a process for collaboration,
communication, learning, and developing best practices.

Focus on Employer Assessments

O

@)
@)
@)

All businesses that are in need of assistance will be assessed

The assessment will be made available online to all businesses

Establish a business services committee to review data from assessments
Launch the assessment as a promotion to WIOA services.
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What return on investment and qualitative outcome data for various education and
training programs will be collected to identify barriers to enrollment?

The current referral tracking system in the One-Stop Center consists of information
maintained in our management information system, HiRE, and from IEP, ISS, and case
notes. We track their referrals through our state-wide referral system which helps identify
those who face barriers get the help they need to be successful in their work and
educational goals Region 4 is comprised mainly of rural parishes, thus transportation is
a major challenge due to the lack of public transportation systems. The limited
transportation services in the rural parishes are a major barrier to employment that
many individuals face especially recently released offenders as a large number of
offenders do not have reliable transportation upon release.

Performance Management Tool
e AWS can invest in a performance management tool to determine the
effectiveness of programs alone and in combination and better understand labor
market trends. This tool will help decision-makers understand participants in
workforce programs, the services they receive, and the outcomes.
e AWS can also partner with educational institutions, economic development,
businesses, and stakeholders to provide data needed to determine outcomes.

What are the most cost-effective approaches to taking down those barriers or helping
residents overcome them?

Agency partnerships are the most cost-effective approach and will help to avoid
duplication of services.
e Collaboration with Partners, Businesses, Education Institutions, Community
(churches, private organizations)
e Development of partnerships with State Agencies, Probation & Parole;
Judicial System

CHAPTER 6: TECHNICAL REQUIREMENTS AND ASSURANCES (LOCAL)

This section includes the technical requirements and assurances that are required by the
Workforce Innovation and Opportunity Act (WIOA Sec.121(c¢) (2)(iv).

A. Fiscal Management

Identify the entity responsible for the disbursal of grant funds described in WIOA
Sec. 107(d)(12)(B)(i)(111) as determined by the chief elected official or the Governor
under WIOA Sec.107(d)(12)(B)(i)(679.560(b)(14)
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Disbursement of Grant Funds

Local Workforce Development Area #40 is designated by the Governor of Louisiana to
operate as the Local Workforce Development Board for Region IV. St. Landry Parish
President, Jessica Bellard, Chief Elected Official, has been designated to serve as the grant
recipient to receive Workforce Innovation Opportunity Act (WIOA) funds for the
consortium geographical area, which includes the entirety of Acadia, Evangeline, Iberia,
Lafayette, St. Landry, St. Martin, St. Mary, and Vermilion parishes known as Workforce
Development Area#40.

The grant recipient disburses grant funds for workforce development activities per Title I-
B of the Workforce Act. The Local Workforce Development Area #40 Grant Recipient
through a multi-jurisdictional agreement, hereby accepted the full responsibility for funds
expended under this grant and assures that funds provided will be expended according to
limitations outlined in the Workforce Innovation and Opportunity Act, Federal and State
Regulations, policies and procedures and the approved Plan.

e Provide a copy of the local procurement policies and procedures and describe the
competitive procurement process that will be used to awards the sub grants and
contracts for WIOA Title I activities(679.650(b)(15).

Local Procurement Policies and Procedures Attachment #7

St. Landry Parish Government has documented its procurement procedures in its board-
approved Fiscal Policies and Procedures Manual, designed to meet the mandates of Federal
laws and standards identified in 2 CFR parts 200.317 through 200.326. St Landry Parish
Government, Grant Recipient Local Workforce Board#40s’procurement policies are
followed during the competitive process used to award subgrants and contracts in the local
area for activities carried out under WIOA Title 1.

St. Landry Parish Government staff will be responsible for all procurements authorized by
St. Landry Parish Government. The grant recipient in conjunction with the Local
Workforce Development Board 40 will designate the type of funds, project goals and
requirements, and any specific limitations before the solicitation. The RFP (Request for
Proposals) will be written and released by the grant recipient. Prior to the issue of an RFP,
the Department of Labor and the Department of Workforce Development’s performance
requirements and other contractual requirements to meet these goals will be established.

The Workforce Development Area Plan, and the requirements of the Workforce Innovation
and Opportunity Act (WIOA) for each Title, will be the guide for the delivery of services
and activities. St. Landry Parish Government/LWDB#40 will specify the services needed,
standards to be met, and the administrative and budgetary limits in the RFP. Public notice
of intent to issue an RFP will be published on its website. In some cases, it will be published
in area newspapers, or a notice mailed or emailed to any potential bidder that has requested
to be on the bidder’s mailing list.
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A Proposal Review Committee will evaluate and rate the proposals and make a
recommendation to St. Landry Parish Government/LWDB #40 for funding. Potential
contractors may be given the opportunity to present their proposal and answer questions at
the Bidder’s Conference prior to awarding the bid. All contracts issued will be on a cost-
reimbursement basis. No profit will be allowed in WIOA contracts.

Prior year service provision, budget, performance, and expenditures will be the primary
consideration. It may also extend contracts up to four years prior to the procurement
process being ‘required’ under WIOA. When current or contracted service providers do
not meet conditions, special procurement may be allowed, and it is advisable to ensure
required deliverables are met under WIOA. Any Sole Source procurement will meet the
requirements of the WIOA, and the regulations issued by the law. All sole source
procurements will be authorized by the St. Landry Parish Government and approved by the
Louisiana Workforce Commission (LWC).

. Physical and Programmatic Accessibility - Describe how entities within the one-stop
delivery system, including one-stop operators and the one-stop partners, will comply
with WIOA Sec. 188, if applicable, and applicable provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and
programmatic accessibility of facilities, programs and services, technology and
materials for individuals with disabilities, including providing staff training and
support for addressing the needs of individuals with disabilities (§
679.560(b)(5)(iii)).

AWS has issued Policy and Standard Operating Procedures to ensure individuals with a
disability receive reasonable accommodation and universal access to services.

Annual review of all Workforce Center facilities is conducted using LWC’s Americans
with Disabilities Act (ADA) Monitoring Checklist for job centers. Any deficits in
compliance are reported in an Internal Monitoring Memo. -ADA review will be conducted
on an annual basis.

Annual review of ADA compliance includes:

e Review of data regarding services received by persons with disabilities.

e Situational testing of Workforce Center staff’s ability to apply expected
procedures/protocols correctly to serve individuals with disabilities.

e Testing of adaptive equipment and staff knowledge of availability and use of such
equipment.

e Review of complaints, formal and informal, regarding alleged non-compliance with
29 CFR 38.

e Review of EO Officer training, reporting structure, and policy review.

Workforce center staff, and partners will be trained in addressing the needs of individuals
with disability.
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In order to make services accessible, AWS has entered into agreement with the following
agencies:

« Language Line Solutions - For use when communicating with a participant is
difficult or not possible due to a language barrier.
To Access an interpreter:

1. Dial 1-866-874-3972

2. Enter our client ID: 689940

3. Indicate language needed:
a. For Spanish Dial 1
b. For all other Languages Dial 2 and clearly state the language
c. Ifyou are unsure of the language Dial 0

* Louisiana Relay Services - For use when communicating with a participant that has
certain trouble hearing or cannot hear.

1. For use in center with a center TTY or participant TTY Dial 1-866-699-
6869

2. When receiving calls, be aware that there is a delay when communicating
between the participant and the communication assistant that will then
verbally communicate to you the participants needs and vice versa.

3. The communication assistant should not be addressed after the initial
greeting, speak as if speaking directly to the participant. This is LRS’
preferred method as it avoids any confusing side conversation for both
parties.

4. Document everything that is important during the conversation as LRS
does not keep records of the calls and will not be able to provide any
information after the call has ended.

* LATAN accessible devices - Provides devices to the St. Landry and Lafayette center
that helps participants with various disabilities utilize our services.
1. Consult with the center manager if you have a participant that may need
access to these devices

e Provide copies of executed cooperative agreements (as applicable) which define how
all local service providers, including additional providers, will carry out the
requirements for integration of and access to the entire set of services available in
the local one-stop system, with respect to efforts that will enhance the provision of
services to individuals with disabilities (§679.560(b)(13)). This may include cross
training of staff, technical assistance, use and sharing of information, cooperative
efforts with employers and other efforts at cooperation, collaboration, and
coordination.

Cooperative Agreement(s) Attachment
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C. Plan Development and Public Comment

Describe the process used by the Local Board, consistent with WIOA Sec. 108(d), to
provide a 30day public comment period prior to submission of the plan, including

an opportunity to have input into the development of the local plan, particularly for
representatives of businesses, education, and labor organizations (§ 679.560(b)(19)).

This updated plan will be uploaded to acadianaworkforce.org and will be available for
public review and a comment period of thirty (30) days. Once placed on the website, an
e-mail with a link to the plan will be sent to all board members of the Local Workforce
Development Board #40 as well as our local elected officials, community stakeholders,
partner agencies, and other business organizations requesting that individuals review and
provide feedback.

Copies of the plan may be requested; however, the requester must allow two (2) business
days before the copy can be available for pick-up. Public comments may be e-mailed to
RPatterson@wib40.org. Public comments received will be reviewed for final consideration
and will be incorporated into the final updated plan.

Provide a summary of the public comments received and how this information was
addressed by the CEQO, partners, and the Local Board in the final plan.

AWS received two public comments. The comments were reviewed by the Review
Committee which was made up of staff and partners who determined if any changes were
needed to the Local Plan. The plan was submitted to the Executive Director for final
approval before submission to the Local Board.

Provide information regarding the regional and local plan modification procedures.

Additional refinement of the Plan will continue through the public comment period. This
includes a final review by the board, stakeholders, and the partners in the planning process
and the length of the plan to ensure that the Plan aligns with LWDA #40 goals.

Any modifications requested or required will be shared with the Local Board, partners, and
CEO then incorporated into the plan for implementation. These modifications will be
presented at the One Stop Committee meeting, sent via email to the partners and CEO, and
then presented to the Local Board at their next regularly scheduled meeting.

Page 71 of 75


mailto:RPatterson@wib40.org

Acadiana Workforce Solutions Regional Plan
Program Years 2024-2028

STATEMENT OF ASSURANCES

The Workforce Development Board has established policies for each of the following
Assurances.

I.

I1.

I11.

IVv.

Activities

Consistent with WIOA Section 108(d) the Local Board has submitted a local plan to the
Governor, held at least one public comment period of no less than 30 days to obtain input
into the development of the Local Plan; and the final Local Plan is available and accessible to
the general public. 20 CFR § 679.550

The Local Board has established policies/procedures to ensure public access (including
persons with disabilities) to board activities, such as board membership, meetings and
minutes. 20 CFR § 679.390

The Local Board complies with restrictions governing the use of federal funds for political
activities (29 CFR § 93.100) and the applicable board certifications, conflict of interest and
disclosure requirements. § 200.112

Selection of Operator and Providers

The Local Board has copies of Memoranda of Understanding (MOU) between the Local
Board and each American Job Center partner and has provided the State with the latest
versions of their MOU. 20 CFR § 678.715(a)

The Local Board ensures it completes quarterly reconciliations of the MOU with its partners.
OWD 1117-04

Infrastructure Funding Agreements

The Local Board has procurement policies and procedures for selecting One-Stop operators,
awarding contracts under WIOA Title I Adult and Dislocated Worker funding provisions,
and awarding contracts for Youth services under WIOA Title I in accordance with applicable
state and local laws, statutes, rules, and regulations. 20 CFR § 678.605

The Local Board has established at least one comprehensive, full-service American Job
Center and has a written process for the local Chief Elected Official and Local Board to
determine that the center conforms to the definition therein. 20 CFR § 678.305

Priority of Service, EOC,ADA

The Local Board has a written policy for priority of service at its American Job Centers and,
as applicable, affiliate sites and for local workforce providers that ensures veterans and
eligible spouses are identified at the point of entry, made aware of their entitlement to
priority of service, and provided information on the array of employment, training and
placement services and eligibility requirements for those programs or services. 20 CFR §
680.650
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VI.

The Local Board complies with the nondiscrimination provisions of Section 188 and assures
that Supportive Methods of Administration are developed and implemented. 29 CFR Part
38

The Local Board implements universal access to programs and activities to individuals
through reasonable recruitment targeting, outreach efforts, assessments, service delivery,
partner development, and numeric goals. 29 CFR Subpart B

The Local Board ensures that American Job Center staff, along with the Migrant and
Seasonal Farmworker (MSFW) program partner agency, will continue to provide services to
agricultural employers and MSFWs. 20 CFR § 685.300

The Local Board follows confidentiality requirements for wage and education records and
has policies and procedures in place for ensuring personally identifiable information is
protected including, but not limited to, 20 CFR 603, the Family Educational Rights and
Privacy Act of 1974, as amended, WIOA, and applicable State laws, Statutes and
Departmental regulations and policies. TEGL 39-11

Fiscal Accountability

The Local Board has accounting systems that follow current Generally Accepted Accounting
Principles and written fiscal-controls and fund-accounting procedures that ensures such
procedures are followed to make certain funds received to carry out a core program will not
be expended for any purpose other than for activities authorized with respect to such funds
under that core program. 20 CFR § 683.220

The Local Board has a written policy and procedures for ensuring proper management and
inventory of all equipment obtained using WIOA funds in accordance with WIOA law and
state and local rules/regulations. 2 CFR § 200.313

Monitoring

The Local Board ensures compliance with WIOA uniform administrative requirements
through local continuous monitoring of compliance with WIOA laws, regulation and
Statutes, State policy, and local policies and procedures. 20 CFR § 667.400(c)(1)

VII. Eligibility and Services

The Local Board conducts oversight of local youth workforce investment activities, local
employment and training and the one-stop delivery system in the local area; and ensures the
appropriate use, management and investment of funds in activities that maximize
performance outcomes. 20 CFR Subpart A, 20 CFR § 679.370

Local Board have youth policies defining “attending school” and “not attending school”;
including the 5% exception stating all other barriers must be met, and “requires additional
assistance” barrier. 20 CFR § 681.230, 20 CFR § 681.250(c), 20 CFR § 681.300
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The Local Board ensures that all 14 elements for Youth are made available and provided. 20
CFR § 681.420
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Warkforce Development Area 540

Policy No. Policy Name _Effective Date | Revised Date
13-2 Supportive Services 3/23/22 3/3/22

Director - LWDA #40
Brenda Foulcard

Signature

=

Policy {20 CFR 680.910)
Supportive services are defined as those services provided either directly to, or on behalf of, jobseekers

that are necessary to reduce or eradicate barriers to obtaining or retaining employment. Supportive
services should be viewed individually and creatively to enable customers to participate in education and
training activities identified in his/her employment plan. The justification for providing supportive services
shall be well documented in the customers’ career plan. Supportive services expenditures should be based
on careful consideration of the parishes funding limitations and the availability of other community
resources, to leverage limited program resources to the greatest extent possible. The purpose of this
revision is ta include other allowable supportive services.

Eligibility for supportive services will be established based on a thorough comprehensive objective
assessment. The assessment and all supportive services provided must be documented in the individual
Employment Plan (IEP) or individual Service Strategy {ISS) and may only be provided when they are
necessary to enable Adult, Dislocated Workers, and/or Youth to participate in career services or training
activities and must be documented in HIRE case notes and in the participant file, Supportive Services
payments made with WIOA funds shall not duplicate services availabie from other sources. (WIOA, Section
134 (d) and (3).

Incentive Payments (Youth Only): Must be connected to milestones achieved through a work-based
training (OIT, Internship, Work Experience, Pre-apprenticeship), education or training activity that is
reflected in the participant’s individual service strategy (15S). Achievement of milestones can include
improvements marked by testing, acquisition of a credential, or other successful program gutcomes.

Needs Related Payments: A type of Supportive Service, that provides financial assistance to participants
for the purpose of enabling them to participate in training and are one of the Supportive Services
authorized by WIOA. Unlike other Supportive Services, in order to qualify for needs-related payments a
participant must be enrolled in training. Please note the removal of the word “stipend” as stipend is used
interchangeably with Needs Related Payments.

Supportive Services: Services such as transportation, childcare, dependent care, housing, and needs
related payments, that are necessary to enable an individual to participate in activities authorized under
WIOA as outlined in WIOA § 3(59).
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A. Participant Eligibility
Eligibility for supportive services will be established based on assessed needs as identified in the
Individual's Employment Plan (IEP) and the Individual Service Strategy (155). To qualify for the receipt
of supportive services, a customer must:

Demonstrate a need that will prevent him/her from successfully accessing One-Stop services or
Be unable to afford the cost associated with addressing the need;
Be unable to secure the needed services elsewhere; and

Be determined eligible for one or more of the programs operated under WIOA or in Local
Workforce Development Area #40.

Supportive services are not an entitlement, They do not obligate or commit Local Workforce Development
Area #40 to approve or provide supportive services of any type. The One-Stop Operator and Career
Services Provider authorizing the supportive services is expected to explore viable alternatives to the
participant before providing these services.

Supportive services can be provided to enable any In-Schoaol Youth (ISY) or Qut-of-School Youth (OSY) to
participate in WIOA activities. WIOA identifies Supportive Services as one of the 14 youth program
elements that can trigger participant status and can extend participation in the youth program.

Supportive Service must be entered in HIiRE with the appropriate activity code and include a case note
identifying how it is needed to support the potential success of a WIOA career or training activity and
what was done to verify that such service is not available through other sources.

B. Type of Supportive Services Available for Adults, Dislocated Workers, and Youth
Supportive services include, but are not limited to (20 CFR 681.570):
Linkages to community services;
Assistance with transportation;
Assistance with childcare and dependent care;
Assistance with housing;
Needs-related payments
Assistance with educational testing such as high school equivalency testing fees;
Reasonable accommodations for individuals with disabilities;
Assistance with uniforms or other appropriate work attire and work-related tools, including
such items as eyeglasses and protective eye gear, as required and are necessary for
employment;
s Assistance with books, fees, school supplies, and other necessary items for students enrolled
in post-secandary education classes, as required by training provider; and

s Payments and fees for employment and training-related applications, tests, and certifications;
and

Referrals to health care; and
Legal aid services.

Participants who endure fees associated with employment and/or training activities may request
reimbursement. However, an original receipt shall be pravided. These fees may include, but are not

limited to HiSET Test, Educational Test, Employment Test {Physical}, Books, and School Supplies. Such
fees must be reasonable.
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1. Adults and Dislocated Workers who are participants in career or training services and are
determined to be in need of and unable to obtain supportive services through other programs
providing such services. (WIQA, Sec. 134{d}(2) and (3)}; and

2. Youth who have been determined to be in need of supportive services during participation as
a program element 9 {follow-up services).

The provision of supportive services must be reasonable and necessary, both in cost and in the item
being purchased.

1. To be necessary, there must be documentation of the need for the support service to provide
and continue with WIOA career and training services
2. To determine reasonableness, the product or service must be consistent with comparable
market prices.
a. To determine comparable market prices, there must be a comparison of the product
or service from at least two or more vendors
b. Costs must be on par with comparable market prices for the service or commodity,
both in cost and in the item being purchased, per 2 CFR Part 200.404. Fiscal Policy 100,
Allowable Costs, must still be followed, except for items with well-established prices
{e.g., bus passes, gas cards, utility bills}

Supportive Services may not be provided prior to an Individual’'s WIOA enrollment date,

The need for Supportive Services will be determined on an individual basis, in coordination with PELL

and other federal and local funds, including cther partner programs and the availability of local

formula funds.

Modification request for Supportive Services in the event costs exceeds the approved amount set for

each funding must be approved by LWDB #40.

a. When a participant is enrolled in WIOA, the amount awarded depending on eligibility is for one
term. The amount given is based on which program (Youth, Adult, Dislocated Worker) they are
enrolled in. The term may last up to two (2] years, but the amount set for that funding source
cannot be exceeded. (Example: if a participant is enrolled as an Adult, the funding limit amount can
be divided up into the two-year term which may include 1-3 program years.

This request can be awarded only one time per participant.

b. Attached is the FORM to be utilized when requesting approval to exceed cost. The form must be
forwarded via e-mail to the LWD8 with the form attached and include the justification {reason)
why said participant needs additional funding. Additional documentation may be requested
before approval or denial. Once approved, only then can additional funds be awarded to the
participant account as listed on the request form. funds exceeded without prior approval, the
exceeded cost will be disallowed.

Types of Supportive Services can be made directly to the vendor or as a reimbursement to the

participant. Documentation that supports the payment of these services, such as receipts, invoices,
and billing statements must be kept on file, preferably but not limited to the participant’s program
file and/or uploaded in the participant’s file in HiRE.
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C. Allowable Supportive Services that may be provided after training in order to obtain employment
include, but are not limited to:
1. Assistance with uniforms or other appropriate work attire and related tools, including eyeglasses
and other essential equipment
Tools, wark clothing, and boots/shoes required for employment
Drug testing required by the employer
Financial Counseling
Auxiliary aides and services necessary for persons with disabilities to obtain and retain
employment
6. Transportation

w e W

D. Unallowable Supportive Services payments are not allowed for title or deed items or when
recovery of the expense is anticipated. Such items include:

Fines and penalties such as traffic violations, late finance charges, and interest payments

Entertainment, including tips

Contributions and donations

Vehicle or mortgage payments

Alcohol or tobacco products

Items to be purchased for family or friends

QOut-of-state job search and relocation expenses that will be paid by the prospective employer

NI VA W e

While 20 CFR 680.900 list additional examples of covered items, WIOA gives local areas the authority to
make policy and administrative decisions and the flexibility to tailor the workforce services to the needs
of the local community. WIOA provides a broad definition of Supportive Services which are determined
by the local board.

E. Analysis of Need for Supportive Services
Individuals may request Supportive Services for specific needs. WIOA programs are not an

entitlement, therefore Supportive Services payments are on a case-by-case basis, and only when
determined reasonable and necessary. Payments may not be made for non-WIOA activities or for
items that are not necessary for participation in a WIOA activity.

Non-WIOA funded programs may have different Supportive Services guidelines than those listed in
this policy. In those instances, federal guidelines should be followed.

Priority must be given to enrolled eligible veterans and their spouses under the Jobs for Veterans
Act. If program and service resources are limited, then the veteran or spouse is given priority.

NOTE: This does not mean that the veteran or spause is given "bumping rights” over others who are
already receiving supportive services.

F. Referral and Coordination of Services
American Job Centers [AJC's)/One-5top Operators are responsible for offering information
regarding the availability of such service, coordinating services, and understanding referral
processes and procedures to other applicable agencies offering supportive services before planning
to provide supportive services funded by WIOA, Based on pre-existing relationships with other
organizations/agencies or by way of a directory or database, AJC's are required to refer customers
to additional supportive services that will enable individuals to participate in the WIOA activities
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specified under this policy. LWDA 40 will implement the following referral process, at a minimum,
to provide the participant with the following information:
s Name of the organization from which the Supportive Services is sought or a website address
where applications for services can be submitted, if applicable;
s The type of supportive services available,;
s  Entity’s hours of operation in the case of physical locations; and
+ Eligibility requirements, if any.

Community Resources
Beyond supportive services available through the required WIQA partners, other sources include:

¢ Faith-based organizations,

¢ Non profit organizations;

+  Women's shelters;

e Community ciothing centers,

» Pro-bono medical, dental, and legal services {may need to be accessed through an
organization);

¢« Government assistance, such as: local health departments; Women, Infants and Children
(WIC) program; and Medicaid,

+ Local transportation programs; and

« Statewide and nationwide organizations such as United Way, Goodwill, and the Salvation
Army.

Trade Adjustment Act Assistance {TAA) Funding

When a participant is enrolled in the Trade Act Program, this funding source must be utilized prior to
WIOA funding. If the participant requires resources not covered by the Trade Act Program, local policy
must be followed to provide these wrap-around services.

Follow-up Services

Supportive Services may be provided to individuals enrolled in the Youth program for up to one year (1)
after the date of exit from the WIOA program, provided the service is necessary to retain employment
or continue in a post-exit training program, and there is a financial need documented in the
participant’s file,

Follow-up career services are not a qualifying service for the recipient of Supportive Services; therefore,
an Adult/Dislocated Worker who is only receiving follow-up services may not receive Supportive Services
after exit from WIOA programs.

Youth follow-up services may include the Supportive Services as stated in 20 CFR 681.580.

Needs Related Payments (WIOA Sec. 134(d)(3)

individuals in need of training service may not have the resources to participate in the training. Needs
Related Payments (NRP's) are designated to provide a participant with financial assistance to meet the
needs of their non-training expense for the purpose of enabling them to engage in training service that
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lead to in-demand occupations. Unlike other Supportive Services, in order to qualify for NPR’s, a
participant must be enrolled in training. NPRs are paid directly to the eligible participant, up to the date
of completion of training, or the tast day of attendance. NPRs are not wages and therefore are not
Reportable as taxable income. Participants must be attending full-time training or been accepted in a
training program that begins within 30 calendar days to receive needs related payments.

Eligibility Requirements
1. Toreceive Needs Related Payments:

a. Adults and OSY (ages 18-24) must (20 CFR 680.940):
i. Be unemployed,
ii. Not qualify for or have ceased qualifying for unemployment compensation;
jii. Be enrolled in a program of training services under WIOA.

b. For Dislocated Workers, (20 CFR 680.950)
i. Be unemployed;

ii. Have cease to qualify for unemployment insurance or Trade Readjustment
Allowance {TRA) under Trade Adjustment Assistance (TAA); and

jii. Be enrolled in a program of training services under WIHOA Sec. 134{(c }(3) by the end
of the 13" week after the most recent layoff that resulted in a determination of the
worker’s ehigibility as a Dislocated Worker, or if later, by the end of the 8" week
after the worker is informed that a short-term layoff will exceed 6 months: or

iv. Be unemployed and unable to qualify for unemployment insurance or TRA under
TAA and be enrotled in a program of training services under WIOA

Determining the Level of Needs Related Payments
a. The payment level for adults is established by the Local WOB. For statewide projects, the
payment levels for adults is established by the State.
b. For dislocated workers, payments must not exceed the greater of either of the following
levels:

i. The applicable weekly level of the unemployment compensation benefit, for participants
who were eligible for unemployment compensation as a result of the qualifying
dislocation; or

ii. The poverty level for an equivalent period, for participants who did not qualify for

unemployment compensation as a result of the qualifying layoff. The weekly payment
level must be adjusted to reflect changes in total family income, as determined by LWDB
policy.
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Training Delay {20 CFR 680.960)

Needs Related payments may be provided if the participant has been accepted in a training program that
will begin within 30 calendar days. Payments will be terminated for participant upon completion of
training or at the point they are no longer attending.

NRP may be paid while a participant is waiting to start training classes provided the participant has been
accepted in a training program that will begin within thirty {30} calendar days. LWD8 #40 may extend the
30 day period on an exception basis to address appropriate circumstances. If we choose to do so, the
availability of such extension must be noted in the local plan. Documentation for the extension must be
kept in the participant’s case file.

Needs related payments for Adults and Dislocated Workers do not trigger participation status or extend
participation. NRP’s for Youth is a Supportive Services program element, which may trigger participation
status, and can extend participation, LWD8B #40 will not provide further payments to a participant(s)
who fail to participate without good cause.

Documentation of Eligibility and Determination

AlC’s are required to maintain documentation sufficient to satisfy the requirement of this policy. At a
minimum this includes:

1. Determination of participant’s request for Supportive Services and/or training reimbursement items
or goods in case notes stating the reason services are necessary;

2. Case Notes determining that the AJCs have attempted to use other resources before WIOA Supportive
Services dollars are authorized;

3. Determination of LWDB's approval {Form Attached} of participant requests in HIiRE case notes and in
the participant folder;

4. Records of payments, including date of receipt, the amount of payment, check/voucher number,
validated by all required signatures;

S. if applicable, transportation logs and/or mileage signed by the participant and the case manager;

6. Supporting documentation such as payroll receipts, redeemed checks or vouchers paying for the goods
or services, travel log;

7. In case of in Supportive Services, there must be documentation justifying attempts to secure funding
from other sources prior to the approval of WIOA funding

Required HIRE Case Notes

e Sufficient case notes to determine what was purchased, from where, the cost, for what purpose
the purchase was made and the date range, if applicable.

+ The need and inability to obtain this service elsewhere in the community for the Supportive
Services/needs related payment service.

¢ Co-enrollment details as to shared costs among multiple programs and services.

e Invoice details sufficient to determine the need for the purchase, what was purchased, from
where, time frame and costs for training related costs.
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Youth Incentives
See 8.2 Incentive Policy for details and instructions

Cost Limitations
Supportive services are not 1o exceed the cost per participant amount set by Local Workforce

Development Board #40 The amount of Supportive Service that can be awarded to an eligible WIOA
participant is set by LWDB #40 (this amount is included in the total funding limit). This amount can
not be exceeded without approval from the Board. This request can be awarded only one (1) time per
participant. A form has been created to request exceeding the funding limit. The form must be
submitted (via email} in writing and include the reason why this participant needs additional funding
and justification and documentation verifying the need must be forwarded with the form, Additional
documentation may be requested before approval or denial. Once the form is approved, only then can
additional funds be awarded (added) to the participant’s account listed on the required form. Funds
exceeded without prior approval, the exceeded cost will be questioned and may result in cost being
disallowed. Annua! expenditures in excess of 90% this limit requires the prior approval of the
Workforce Development Manager. Case managers are to track and report the cost of supportive
services in HIRE and USWorkbase.

Exceeding Cost
When a participant is enrolled in WIOA, the amount awarded depending on eligibility is for one

{1) term. The amount given is based on which program {Youth, Adult, or Dislocated Worker)
they are enrolled in. The term may last up to two {2) years, but the amount set for that funding
source can not be exceeded.

Example: If a participant is enrolled as an Adult, the funding limit amount can

be divided into two {2) year term, which may include one (1) to three (3} program years. This

request can be awarded only one time per participant.
A form has been created to request exceeding the funding limit. The form must be submitted
(via email} in writing and include the reasan why this participant needs additional funding and
justification and documentation verifying the need must be forwarded with the form. Additional
documentation may be requested before approval or denial. Once the form is approved, only
then can additional funds be awarded (added) to the participant’s account listed on the required
form. Funds exceeded without prior approval, the exceeded cost will be questioned and may
result in cost being disallowed.

Training — Related Expenses

A participant may receive training-related assistance as a type of Supportive Services when an instructor
or institution deems that ali students participating in the training must have the items in order to complete

the course.

A. Electronic devices, such as computers, laptops, and tablets may be purchased for training

participants when an instructor or institution deems all students participating in the training must
have access to the electronic device to successfully complete the program. The electronic device
must be listed as a requirement in the syllabus section of the training program description and
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must include the cost of the item in the cost breakdown on the Eligible Training Providers List
(ETPL).

Local Workforce Development Board #40 will not issue computers are any other equipment in excess of
$1000. The participant gets to keep the electronic device if cost is less than $1000.

Supportive Services Documentation and Procedure and HIiRE Activity Codes

Provision of supportive services to eligible participants is to be fully documented to ensure they are
appropriate, cost effective, and to ensure eligibility for the service. Documentation of the need, cost, and
provision of support services MUST be included in the individual’s participant file to support the
expenditure and must be documented in HIRE and USWorkbase. When documenting supportive services
in HiRE, there are three categories in which must be used: (1) Child/Dependent Care; (2) Transportation
Assistance; (3) Other. WIOA Supportive Service Activity Codes in HIRE are as follows:

A. Adult/Dislocated Workers

¢ 180: Supportive Service - Child/Dependent Care

e 181: Supportive Service — Transportation Assistance
s 185; Supportive Service - Other

e 326: Needs Related Payments

B. Youth
e 419: Stipends
e  480: Suppoartive Service - Child/Dependent Care
e 481: Supportive Service — Transportation Assistance
* 484: Incentives
e 485: Supportive Service — Other

Note: Supportive Service Costs are to be recorded separately from tuition costs. If a Provider has
Supportive Service costs {such as tools, books, uniforms, fees, etc.) included in the tuition costs, please
record the tuition costs within the applicable training activity code and any Supportive Service costs using
the applicable Support Service activity code. Ensure a case note is entered detailing each specific
Supportive Service provided.

Supportive Service activity codes are not stand-alone codes. Supportive Services must be provided in
conjunction or coordination with another career or training services. These Supportive Services codes are
not exclusive to coordination with training activities (i.e., 202 Individuat Counseling and Career Planning).

Supportive Service - Child/Child/Dependent Care, Transportation Assistance, Stipend, and Other
When creating 180/480, 181/481 185/485 or 419 Supportive Service Codes in HIRE, staff will create the

Activity Code with begin and end dates that parallel the duration of the employment or training service.
Staff must case note the justification for the need of child/dependent care and/or transportation
assistance. Staff must also case note each time a Supportive Service is provided within that duration.
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Example: A participant is in need of transportation assistance. Staff are to record the 181/481 supportive
services transportation assistance activity in HiRE for the specific duration {i.e. 6 months, 1 year, etc.) A
detailed case note MUST be entered each and every time a transportation payment is issued within the
specified duration.

Example: A participant has completed training but is now in need of assistance with paying for testing to
receive their Occupational License. Staff are to record the testing fee using 185/485 Supportive Services-
Other activity code for the specified duration. A detailed case note MUST be entered including details of
the other supportive services.

Supportive Service — Incentives

When creating a 484 Support Service — Incentives Activity code in HIRE, staff will create an Activity code
each time an incentive is provided: where the actual begin and end date is the date of which the
Supportive Service was either requested, received, or upon agreement of purchase (per your lacal policy).
Staff MUST enter a detailed case note each time an Incentive is awarded.

References:

Workforce Innovation and Opportunity Act of 2014 (WIOA) Title Section 3{59)

Workforce Innovation and Opportunity Act of 2014 (WIOA) Title Section 134(d)(2)

20 CFR 680.300, 680.900, 680.910, 680.930, 680.940, 680.950, 680.960, 680.970 and Adults &
Dislocated Workers

WIOA Section 12%(c }{2)(G} Youth

WIOA Regulations at {20) CFR 681.570 Youth

TEGL 19-16, Section 14

LWC MIS Letter of Instruction No. 02-17 Change 2: Supportive Service {attached)
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Exceeding Funding Limit Approval Form

*Please select funding source {Can only request once per participant)

Career Scholarship
Supportive Service
On-the-Job Training

Work Experience

State iD Amount Requesting
Participant Name Date of Birth
Date of Enroliment Case Manager

Sustification (please provide details to justify the need to exceed funding limit)
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Include all supporting documentation for the reguest

*Piease allow up to 3 business days for review and approval. All signatures are required for approval.

Case Manager

Manager

Compliance Unit Reviewer

Program Administrator

LWDB Executive Director

Approved

Denied
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Attachment #2
Career Scholarship Policy



Workforce Development Area #40

Policy No. Policy Name Effective Date Revised Date
4-5 _ Career Scholarship {CS) Policy & Procedures 8/24/22 8/17/22
| {Formerly known as Individual Training Account) I .
Director - LWDA #40 Signature
Brenda Foulcard W

Purpose

This policy outlines Business and Career Solutions Centers (BCSC) directives for providing Career Scholarships, formerly
known as Career Scholarships {CSs) for WIOA eligible adult, dislocated worker, national dislocated worker grant and youth
participants.

Background

WIOA Title 1-B training services for WIOA eligible adults, dislocated workers and youth (further explained) are provided
through Career Scholarships (CSs). Using CS funds, WIOA eligible adults, dislocated workers, national dislocated worker
grant and youth, as specified, enroll in training services from eligible training providers, on the HiRE Eligible Training
Provider List (ETPL), they select in consultation with a WIOA Counselor. Participants are expected to utilize information
such as skills assessments, labor market conditions/trends, and training providers’ performance, and to take an active role
in managing their employment future through the use of CSs.

Policy

The Business and Career Solutions Centers will provide training services to eligible participants as stipulated in the
Workforce Innovation and Opportunity Act (WIOA). Career Scholarships may be awarded to adult and dislocated worker
participants who meet the WIOA eligibility requirements and demonstrate the need of service. Career Scholarships may
be awarded to out-of-school youth between the ages of 16-24, per WIOA Section 129(c){2)(D) and 20 CFR 681.550 and
must have graduated from High School or earned their HiSET. Workforce Development Area #40 supports having a High
School diploma or equivalency as a first step toward self-sufficiency. However, exceptions can be made for youth
participants without a High School Diploma or HiSET diploma, who are applying for training funds through a WIOA Career
Scholarship; the training must lead to a career in a high-demand occupation. These participants will be required to work
towards an Individual Service Strategy (155} goal of enrolling in Adult Education classes to earn their HISET. Also, these
youth will be required to score at least a ninth-grade level or higher when basic skills tested before being awarded a Career
Scholarship. Career Scholarships are not entitlements and shall be provided to eligible participants on the basis of an
individualized assessment of the individual's job readiness, employment and training needs, financial, social and
supportive needs, |abor market demand and potential for successful completion, as documented in the individual
Employment Plan (IEP) or Individual Service Strategy (ISS).

a. Criteria for receiving a Career Scholarship (CS)

An CS will be offered to eligible participants in order to afford them the opportunity to access training determined
to be necessary to achieve their employment and career goals. Employed individuals are eligible to receive a CS if
the individual is not earning a self-sufficient wage and the CS is for occupational training that is introducing new
skills and will result in an increase in pay leading to self-sufficiency.

Each CS initiated must be based on labor market demand and an earning potential of at least $11.00 per hour in
the occupation for which the member is to be trained.
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In order for a CS to be issued, the training program must be on the State Eligible Training Provider List. Training
providers who are identified as "not in compliance” by the Louisiana Workforce Commission may not be used
for training purposes.

To qualify for training, trainees must be able to complete training in 2 years or less and:
*  Meet pre-requisites of courses to qualify for funding, and
*  Apply for PELL grant, when applicable, and if eligible, apply that towards tuition

Other requirements of being awarded an CS are: Iif you are attending a University and trying to attain a Bachelor's
Degree, you must have 60 hours or less remaining in your major and have 2 years or less remaining until
graduation and not be on academic probation. If you are attending a Community College, returning students
must be in good academic standing. All returning students must provide the transcript and curriculum, showing
credit hours towards major, at the time of enroliment in the WIOA program. Some other requirements also must
be met for some selected training programs. Also, all training programs must be in high demand occupations and
documentation from HIRE must be included in the participant file folder.

A Career Scholarship Agreement Form must be completed for each CS and must be signed by the approving
authority and the participant prior to funds being expended. Criteria used includes but not limited to:
Occupation/Sector, Potential Wages and Benefits, Potential for Career Advancement, Training Provider and
Curriculum being on current Eligible Training Provider List, Participant Eligibility Based on Funding Stream, Past
Performance of Training Provider, Possible Green Job Opportunity, and Occupation Star Rating in Helping
Individuals Reach Employment system (HIiRE).

If a participant is currently enrolled in training and is requesting financial assistance to complete the training, the
WIOA Contractor should take necessary measures to ensure WIOA funds are awarded to participants that
demonstrate a barrier(s). In an attempt to avoid abuse of WIOA funds, CS would typically not be awarded if there
is less than fifty percent (50%) of the training remaining. To further explain, if a participant is enrolied in a short-
term training program and has completed more than fifty percent (50%) of the curriculum, a CS would not be
awarded. If a participant is enrolled in post-secondary education in a degree program that is four years in duration,
the participant must be in junior status with one year or longer remaining. An exception may be granted if the
participant can justify the need for financial assistance and no other financial resources are available. In order for
this exception to be granted, documentation justifying the need must be abtained and case noted in HiRE.
Approval must be granted by the Board. The availability of funds shall be taken into consideration when
determining this exception.

CS Award Limits

Funding for each €S may not exceed the maximum allowable award based on Business and Career Solutions policy,
inclusive of all allowable training and supportive service costs, predicated upon availability of funds. Any cost
above this amount will be the responsibility of the participant. The amount set for each funding source cannot be
exceeded without approval from the Board. When a participant is enrolled in WIOA, the amount awarded
depending on eligibility is for one term. The amount given is based on which program (Youth, Adult, or Dislocated
Worker) they qualify. The term may last up to two years, but the amount set for that funding source cannot be
exceeded. (Example: If a participant is enrolled as an Adult, the funding limit can be divided into the two-year
term which may include 1 to 3 funded program years but must stay within the award limit).

Waivers to policy

The amount awarded for a CS may exceed the local policy for special circumstances or for special programs such
as an award of funds from special grants. Individual waivers must be approved by the Board.
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d. Time limits for training

Training programs must be able to be completed, as evidenced by receipt of a degree, diploma, certificate of
completion, certification and/or license, within two years from commencement of training.

e. Costs to be covered

The CS agreement form will specify all costs to be included, and will be limited to those costs that all students
attending the program are required to incur, The CS will cover approved tuition costs to attend training. Funds
will be utilized to pay for each course only once. If the student retakes a course from which he/she withdrew, or
did not pass, the student must bear the expense. Supportive services such as books, |ab fees, supplies, uniforms,
and other costs will be specified on the C5 Agreement Form or CS Voucher for vendors other than the training
provider. Fines, penalties, and late fees incurred by the participant/training provider are prohibited. All training
costs must be approved by the approving authority or designee.

f. Financial Aid

Workforce Innovation and Opportunity Act {(WIOA) funding for training will be limited to participants who are
unable to obtain grant assistance from other sources to pay the costs of their training or require assistance beyond
that available under grant assistance from other sources to pay the costs of such training. Business & Career
Solutions Centers and training providers must coordinate funds available to pay for training and consider the
availability of other sources of grants to pay for training costs such as State-funded training funds, and Federal
Pell Grants, so that WIOA funds supplement other sources of training grants. The WIOA cost of the CS, including
combined funding, must not exceed the actual costs of the training program. Any and all income sources available
to defray training expenses, including WIOA contribution, must be identified and included for WIOA financial
planning purposes.

A WIOA participant must apply for a Pell Grant, prior to start of training and may attend training pending approval
of the Pell Grant application. The WIOA participant must obtain a Letter of Denial from the U.S. Department of
Education, Federal Student Aid Division. However, Business & Career Solution Centers must have an agreement
with the training provider requiring that once the Pell Grant is received, WIOA will be reimbursed by the training
institution for any WIOA disbursements made on behalf of the participant that are covered by the Pell Grant
within forty-five (45) days from receipt of the award letter.

Documentation must be maintained in the participant's file by the Center staff to document the application,
financial award letter detailed yearly, eligibility for all grant assistance and the methodology to apply any
assistance received to the costs of training.

The student must supply a copy of his/her financial aid status prior to approval and issuance of a CS.

g. Reguirements for funding programs

No participant will be issued a CS until the full cost of the training program is accounted for and documented in
the participant's file. This will include but is not limited to; grant assistance and other sources of funds required
to fully fund the cost of training. WIOA funds will be paid in proportionate, incremental amounts as specified in
the CS agreement with the training provider.

Neither the Local Warkforce Development Board #40 nor Business & Career Solutions Centers will incur any
responsibility for any loan incurred by any participant registered for any type of WIQA grant service,
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Documentation must be maintained in the participant's file by the Center staff specifying the required
financial information relative to total training costs; there must be a balance owed, source(s) of funding and
financial assistance provided to the participant.

WIOQA funds are not used to pay training cost for:
e  Any portion or term of training for which the participant has signed a loan as part of financial aid.
¢ Payments paid by the participant (or another source) before enrollment into WIOA.

h. Sanctions for non-compliance with WIOA program and/or training provider requirements

1,

Enrolled participants must adhere to the following stipulations once enrolled:

*  Maintain a "C" (2.0) grade point average each semester or quarter; otherwise, the participant will be on
probation for the next semester/quarter. If two back-to-back terms are below the 2.0 GPA, funding will
be terminated,

*  Have acceptable attendance as defined by the training provider,

*  Maintain required contact with Case Manager.

Once a participant is enrolled in a CS approved activity and the individual is exited from the program for failure
to comply with the policies and procedures as outlined in the CS policy, they cannot be enrolled in 3 WIOA funded
training program for two years. Additionally, once a participant is enrolled in a CS approved activity, he/she may
not transfer to another training program or activity sponsored by the Business and Career Solutions Centers. For
example, if a participant is issued a €S to attend one specific type of training and subseguently incurs costs under
this CS, but leaves this initial training, ancther CS cannot be issued to this participant to attend a different type
of training. Exceptions for this may be approved due to extenuating circumstances with the approval of the
Board. In such cases the new training must be on the eligible training provider list and any monies spent on
previous training must be counted towards maximum amount awarded. Additionally, an existing CS cannot be
transferred to another training provider even though it is the same type of training. In this circumstance a new
CS would need to be developed and approved and the new training provider must be on the eligible training
provider list.

Exceptions to the two-yeor sanction would be extenuating circumstances which could include:

{1) Medical conditions;

(2) Personal barriers that require non-medical treatment;

{3) Transportation and childcare issues that cannot be resolved through support services; as well as

{4) Class scheduling issues and availability;

(5) Additional circumstances that are determined to be beyond the participant's control by the

Center staff.

The decision to invoke the two-year sanction or to waive the sanction for cause will be documented in the
participant file. In addition to considering the imposition of sanctions to a participant, the history of an applicant
that has participated in another local WIOA program will be considered when making any determination regarding
enrollment into the local program.

Supportive services and needs-related payments for participants
Participants may receive supportive services during a training program, to be determined by the Center staff and

documented in the participant file. All supportive service needs will be reviewed on an individual basis, adhering
to the Supportive Services policy.
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j. Agreement Form, Voucher, & Invoices

Agreement Forms are to include all cost associated with training and supportive services. Such forms should
include all necessary signatures from the Business and Career Solutions Centers staff, participants, and training
provider acknowledging the cost associated with training. The agreement form must be included in the
participant's file.

Invoices and/or vouchers must be created for each expenditure. Invoices and vouchers must be original and
cannot be used multiple times. Forms must be signed by all appropriate parties. Electronic signature(s) is
prohibited.

in order for a tuition invoice to be paid, a detailed statement showing all assistance received must be submitted
by the training provider. Failure to provide detailed statement may result in invoice not being paid.
WIOA funds should not be issued as a refund.

All vouchers, invoices, and receipt shall be original and include a date and form of payment used.
A participant will not be reimbursed for cost incurred prior to enrollment inte WIOA.

k. Exceeding Career Scholarship Funding Amount

A request to exceed funding limit can be awarded only one time per participant. The Exceed Funding Limits
Approval Form must be sent in writing and include the reason why this participant needs additicnal funding and
justification including documentation must be submitted with the form. Additional documentation may be
requested before approval or denial. Once the form is approved, only then can additional funds be awarded to the
participant accounts listed on the request form. Funds exceeded without prior approval, will result in disallowed
cost. All documents must be maintained in the participants folder and case noted. Exceeding Funding Limit
Approval Form is attached with this policy and the form will be the only acceptable documentation used when
requesting additional funds.

I. Modifications
This policy is subject to change at any time, at the discretion of the Local Workforce Development Board #40, based

on appropriate factors which the board believes warrant adjustments to this document, or conflict with local, state,
or federal regulations, laws or policies.

Attachment: Career Scholarship Form
Exceeding Funding Limit Approval Form
References:
e  Workforce Innovation and Opportunity Act of 2014 {WIOA) Title Section 3

s LWC OWD Policy 2-23.1 Integrated Service Delivery Policy
®  WIOA Section 129{c}{2){D)} and 20 CFR 681.550
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Acadi for lutions - C ip Agreement Form
A proud partner of the American Job Center

Funding: ()Adult () Dislocated Worker () Youth () National Emergency Grant (NEG)

Name:

Address:
Street Address City State Zip Code

Telephone Number:

Training Provider: Phone# ( }Private () Public

Address:
Street Address City State Zip Code

Occupational Title

Beginning Date of Training Ending Date of Training
BUDGET INFORMATION
Total Training Cost Funding Period
Tuition
' Books & Supplies

Other (Explain & Attach)

R S - ¥ AL SR I-,. LR TEE S e T W T .
' - Y- ik j,l & \ I.-:‘J i |||'I‘ I-. i b

i r ig Ta

CERTIFICATION AND AGREEMENT

The undersigned official/representative for the training provider listed above certifies that the abovementioned
occupationa! training program is an approved program by the training provider and if the above named WIOA career
scholarship recipient is accepted for enrollment, the training provider agrees to be subject to all applicable federal
regulations, Local Workforce Development Area #40 policies, and the policies stated within this agreement,

Type or Print Name and Title Signature of Training Facility Official Date
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By signing this form, all parties confirm that the training provider and the course of training have been approved
by the Louisiana Workforce Commission and is included on the Eligible Training Provider List. The Scholarship
Committee of Local Workforce Development Area #40 has reviewed eligibility documentation and has approved
the above recipient for training.

Upon the timely receipt of properly executed documents, LWDA #40 agrees to pay up to the maximum amount
of training related cost approved within this agreement. Training related cost not included within this agreement
and not previously approved will not be paid. All training related cost and payments are subject to Federal
Regulations, LWDA #40 policies, and the policies stated within this agreement. Payment of approved training
related cost is subject to the availability of funds. Modifications to this agreement shall be agreed upon by all
parties and must be signed and dated by all parties.

{ understand that even though | have been accepted for the LWDA #40 Career Scholarship Program, funds which
have been proposed for my training may not be available for the entire training period and may be reduced or
discontinued at the discretion of LWDA #40. | also understand that any financial assistance received during the
period of this agreement must be reported to LWDA #40. Financial assistance funds will be deducted from the
balance of funds for training related cost remaining in this agreement. | also understand that signing this
document will entitle the LWDA #40 to have access to all information that a training provider may compile
concerning my Career Scholarship funded training and that copies of this information will be tendered, upon
request, to representatives of St. Landry Parish Government, Louisiana Workforce Commission and U.S.
Department of Labor.

Effective Date of Agreement:

Career Scholarship Recipient Signature Print Name Date
LWDA #40 Representative Print Name Date
LWDA #40 Official Signature Print Name Date
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LWDA CAREER SCHOLARSHIP TRAINING POLICIES

I. Enrollment and continued participation are subject to the following conditions and limitations:
A career scholarship recipient's period of enroliment may be reduced at the discretion of the LWDA #40, by
change of the planned ending date, change of the proposed funding, or by termination from the LWDA #40
Program.

1. Career Scholarship recipients are subject to the rutes of the training provider and LWDA #40
concerning progress, performance, attendance and conduct. The career scholarship recipient has
authorized release of information to the LWDA #40 for these matters,

a. Progress Performance: Individual academic progress will be reported to LWDA #40 by the
career scholarship recipient at least once a semester. This can be in the form of the end of
semester grades from the training provider, performance reports, or timesheets. If the
participant receives a "Poor" rating or a failing grade for a report period, this will be
considered unsatisfactory progress and the career scholarship recipient will be subject to
counseling and possible loss of funding. If a career scholarship recipient fails a class, LWDA
#40 will not pay for cost required to repeat that particular class. Exceptions regarding the
frequency for submittal of performance reports for career scholarship recipients in short
term training programs and on-line training courses may be allowed to include following the
completion of training.

b. Attendance: Career Scholarship recipients will attend classes as scheduled by the training
provider for the required number of hours for their training course. Attendance must be
reported and must be signed by the career scholarship recipient and a training provider
official in ink. Exceptions regarding timesheet submittal can be made at the discretion of an
LWDA #40 Official for short-term training programs and on-line training courses to include
following the completion of training. Individuals that are found to have excessive
absenteeism will be subject to counseling and possible loss of funding, if situation persist.

¢. Conduct: Career scholarship recipient's conduct is expected to conform with the conduct
standards of the training provider. Any "unacceptable” conduct may result in counseling, loss
of funding and possible termination from the LWDA #40 Career Scholarship Program.

Il. Payments and/or refunds of approved training costs incurred during the period of LWDA #40 enroliment
are subject to the following conditions:

1. LWDA #40 will follow the payment schedule of the training provider unless otherwise agreed upon.
Advanced payment in full amount of the approved training related cost is prohibited.
Exceptions to this condition are only allowed when the training course is short-term and less than a
typical semester or training programs are on-line courses.

Failure to appropriately refund LWDA #40, or significant delays in issuing refunds, may result in removat from
the ETPL. Any refund due to LWDA #40 must be received within sixty (60) days of the discontinuation. When
issuing a refund, the training provider must notify the BCSC staff and include a copy of the TRAINING
AGREEMENT.
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If an accredited, approved Training Provider chooses to work with a third party to deliver any services using
WIOA funds, that third party is also subject to the above drop and refund guidance. All refunds will be
coordinated through the approved Training Provider only. LWDA #40 will NOT work directly with any third
parties. The approved Training Provider is responsible for any and all resolution required with its third parties.

Payment of approved training related cost will be completed upon the timely receipt of an invoice
with appropriate supporting documentation. Payment of approved training related cost will be
rendered directly to the training provider unless otherwise approved. The amount shall not exceed
the maximum budgeted cost included within this agreement and is subject to other limitations
determined necessary by LWDA #40.

Payment of approved training related cost will be submitted for reimbursement to the career
scholarship recipient upon the timely receipt of an original itemized receipt from vendor and
adequate supporting documentation for required books, tools, etc. Items eligible for reimbursement
must be required by the training course and included on the training provider’s syllabus. The
reimbursable amount must be included in the maximum budgeted cost included within this
agreement and is subject to the other limitations as determined necessary by LWDA.

In the case where advance payment for short-term or on-line training programs is made, LWDA #40
and the training provider agree to follow the refund policy of the training provider as published in
school catalog for early termination of the career scholarship recipient from the training program.

If the training provider does not have a refund policy in place and/or the drop and refund policy is
not tiered (i.e., does not allow for full and/or partial refunds depending on portion of program
completed) the provider must adopt and publish the refund policy listed below:

StatusRefundlevel
Registered but did not start program

—

No payme'n't'wﬁbe made to provider

Attended 7 days or fewer of program (prior to
| drop date}
Attended less than 75% of program

Fult refund — due to LWDA H#40 within 60 Hé;é”;fq

| course start

Partial refund — due to LWDA #40 p'r.i.i-Jr“t;E;ijrse 1
completion

 Attended 76%-100% of program

No refund required-

lll. The training provider must provide job placement assistance to all LWDA #40 Career Scholarship recipients.
In addition to placement assistance, the training provider must comply with eligibility requirements of
Louisiana Workforce Commission for inclusion on the Eligible Training Provider List as outlined in the

Workforce Innovation and Opportunity Act (WIOA).

As a condition to the award of financial assistance from the Department of Labor under the Workforce
Innovation and Opportunity Act (WIOA) --- Title | and/or Wagner/Peyser funds, the grant applicant assures
that it will comply fully with the nondiscrimination and equal opportunity provisions of the following laws:

Workforce innovation and Opportunity Act (WIOA) Section 188 Final Rule, as amended, including the

Nontraditional Employment for Women Act of 1991, Title VI of the Civil Act of 1964, as amended: Section
504 of the Rehabilitation Act of 1973; the Age Discrimination Act of 1975, as amended; Title IX of the
Education Amendments of 1972, as amended; and all applicable requirements imposed by or pursuant
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to regulations implementing those laws, including but not limited to 28 CFR PART 38. The United States
has the right to seek judicial enforcement of this assurance. Assurance shall be deemed incorporated
by operation of law in the grant, cooperative agreement, contract or other arrangement whereby
Federal assistance is made available, whether or not it is physically incorporated in such document and
whether or not there is written agreement between the State of Louisiana, its recipients and/or
subrecipients. This Assurance may also be incorporated by reference in such grants, cooperative
agreements, contracts, or other arrangement.
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Exceeding Funding Limit Approval Form

*Please select funding source (Can only request once per participant)

Career Scholarship

Supportive Service

On-the-Job Training

Work Experience

State ID Amount Requesting
Participant Name Date of Birth
Date of Enroliment Case Manager

Justification (please provide details to justify the need to exceed funding limit)
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Include ail supporting documentation for the request

*Please allow up to 3 business days for review and approval. All signatures are required for approval.

Case Manager

Manager

Compliance Unit Reviewer

Program Administrator

LWDB Executive Director

Approved

Denied
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Policy No.

Workforce Development Area #40

Policy Name Effective Date | Revised Date
Eligible Training Prov:g r 7/26/2017

3

Director - LWDA #40 Slg
Brenda Hubbard-Thomas

Purpose

The purpose of this policy is to establish the process and procedure to be utilized 1o include training
pragrams/providers on the Statewide Eligible Training Provider list (ETPL).

Policy

1.

Eligible Training Services is a category of offerings, required by WIOA, and that local workforce

development boards are responsible to provide to WIOA participants. The board's array of training

services may include, but not be limited to:

A. Occupationat skills training, on-the-job training, job-readiness training.

8. Adult education and literacy activities, cooperative education programs, training programs
operated by the private sector

C. Incumbent Worker Training

D. Training programs operated by the private sector

E. Combined workplace training with related instruction, which may include cooperative education
programs, and

F.  Skills upgrading and retraining, entrepreneurial training, and customized training conducted by
an employer.

Training should be limited to those occupations that have been determined to be in demand in each

particular local area. Each local workforce development board should determine in which demand

occupations to invest WIOA training dollars based on their local/regional economy.

Use of training through the Eligible Training Provider List (ETPL) should be incorporated into the

cohort strategy under the Louisiana Workforce Commission (LWC) Integrated Service Delivery

Model.

The local workforce development boards are responsible for notifying providers in their area of the

opportunity to apply for status as approved training providers,

The local workforce development boards are responsible for ensuring that training providers have

access to the application for certification and a list of demand occupations for their local workforce

development area.

Eligible Training Providers - The following types of providers may apply to quality for program
certification/re-certification of training services:
A. Post Secondary education programs that are:
= eligible lo receive funds under Title |V of the Higher Education Act of 1965 and;
» provide a program that leads to an Associate Degree, Bachelor's Degree or
Certificate
B. Post Secondary education institutions seeking training funds for a program(s) that does not
lead to an associate or baccalaureate degree, certification, or is not funded under Title IV of
Higher Education Act of 1965
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C. Public and Private providers of a program of training services, which may include joint labor-
management organizations and eligible providers of adult education and literacy activities
under Title Il if such activities are provided in combination with occupational skills training.

D. Entities that carry out programs under the National Apprenticeship Act of 1937. These

include:

» universities, colleges, some community colleges, some vocational-technical
colleges, some proprietary schools, and

« apprenticeship programs registered with the Bureau of Apprenticeship Training,
U.S. Department of Labor

A Local Board, if they meet the conditions of WIOA sec. 107{g)(1)

Communily Based Organizations (CBQO’s) or private organizations of demonstrated

effectiveness that provide training under contract with the Local Board.

mm

Note: "Proprietary schools" must be licensed or determined exempt from licensure through the Louisiana
Board of Regents. A "proprielary school” means any business enterprise operated for profit or on a
nonprofit basis which maintains a place of business within this state, or which sells or offers for sale any
courses of instruction in this stata.

7.

10.

11.

Eligible Training Programs — A program of training services consists of one or more courses or
classes, or structured regimen that leads to:

A. A recognized post-secondary credential,

B. Secondary school dipioma or is equivalent, and/for

C. Employment or

D. Measurable skills gain toward such credential or employment

Clients with Individual Training Account (ITA) from any local area may attend a program once certified

and included on the statewide Eligible Training Provider List.

Review Process ~ Upon determination by the LWDB that a complete application meets the eligibility

requirements in the WIOA, the LWDB will record its approval or disapproval of the application,

including the reason(s) it was rejected. A determination must be made no later than 60 days from
receipt of the application by the LWDB. Training programs/providers will appear on the statewide

ETPL of certified training programs after LWC verifies the eligibility, or 30 days have elapsed,

whichever occurs first. LWC wilt compile and publish the statewide list through HIRE.

The local workforce development board will use the following minimum performance critetia in which

to determine approvalfrejection of programs: .

A.  Program Completion Rate (state minimum performance level is 30%) — the total number of
individuals completing the applicable program divided by the total number of individuals exiting
the program {completers and non-completers)

B. Employment Rate (state minimum performance level is 50%} ~ the number of all exiting from the
applicable program that obtained unsubsidized employment in the first quarter subsequent to
exiting the program, divided by the total number of those exiting in the reporting period.

C. Wages at placement (state minimum performance level is $8.00) — the average wage expressed
as an hourly rate of all individuals participating in the applicable program that obtained
unsubsidized employment.

A "New Program" will be required to submit performance data for the first year in which adequate

performance of program graduates is available. (The reporting timeline would include the end of a

training cycle plus the necessary time it takes lo gather and process the performance data).
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12.

13.

Existing private and non-privale training providers that are applying for eligibility for the first time and
have not previously collected individual records based on Social Security Numbers shall also be
considered "new programs" for the purpose of this policy:

All reasons for requesting a waiver of the performance data requirements must be adequately
documented.

The training provider must provide detailed justification for missing or incomplele data necessary to
calculate the performance measures. Even if the program is exempt from performance, the most
recent enrolliment information must be submitted in the required format. Any waiver request should
be submitted to LWC's office of Occupational Information Services (225)219-7761.

Program Denial Process — When the LWDB determines that a complete application does not meet
the eligibility requirements (as set forth in this policy), the LWDB shall issue a determination denying
(denial notice) the application within 30 days of its receipt. A separate denial notice is required for
each training program being denied.

Denial notices shall be delivered by certified mail, return receipt requested to the training provider at
the address listed on the application and to the attention of the contact person identified on the
application. The denial notice shall also clearly slate that the training provider's right to appeal within
30 days of the date the denial notice is received.

Appeals Process — A training program may be denied inclusion on the statewide training provider list
by either the LWDB or the State. The training provider has appeal rights in either case.

References

= Workforce Innovation and Opportunity Act (WIOA) Title 1 Section 122

¢ Certification Process for Eligible Training Providers for Training Services ~ OWD Policy 11-08.1
s Louisiana Workforce Commission — Eligible Training Provider Manual 2015

¢ TEGL 41-14 WIOA Title | - Eligible Training Provider List {ETPL)

DIRECT INQUIRIES TO

Cortney Boutte'-Breaux

5367 1-49 South Service Rd.
Opelousas, LA 70570

Office Phone: (337) 942-5678
Office Fax: (337) 942-9654

Email; cbbreaux@wib40.0rg
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Workforce Development Area #40

Policy No. Policy Name Effective Date | Revised Date
5-3 On-the-Job Training (OJT) 7/1/21 6/11/21

Director ~ LWDA #40 Signature
Dr. Emma Bush ;

PURPOSE
To provide information and direction for the implementation of WIOA and NDWG funded On-the-Job
Training (OJT) opportunities for eligible Adult, Dislocated Worker and Youth program participants. This

policy includes updated wage and occupation information to ensure occupations in which training is being
reimbursed is considered a demand occupation.

BACKGROUND
On-the-Job Training (OJT) is a training option that provides Employers the opportunity to train new
employees (Trainees) on the specific knowledge or skills essential to the full and adequate performance
of the job. OJT opportunities are formed through a contractual agreement between the Employer and the
OJT Service Provider. The OJT Service Provider provides the Employer with a partial wage
reimbursement, typically up to 50 percent of the wage rate of the participant for the extraordinary costs of
providing the training and supervision related to the training. However, Section 134(c) of WIOA authorizes
local boards to reimburse employers up to a maximum of 75 percent of the wage rate of an OJT
participant after considering factors listed in proposed rules at 20 CFR 680.730 and this policy. In
addition, Job-Driven National Emergency Grants may provide the opportunity to reimburse at a rate
-higher than the 50% based on the size of the employer.

OJT is a hire-first program. The Trainee begins their OJT as a full-time employee of the company that has
agreed to provide the on-site training and long-term employment upon completion of the OJT. The rate of
pay, fringe benefits, periodic pay increases, and working conditions offered to the Trainee are the same
as similarly situated employees in similar positions by the same Employer and are in accordance with
Section 6(a){1) of the Fair Labor Standards Act of 1938 (29.U.S.C. 206(a)(a) or the applicable state or
local minimum wage laws.

DEFINITIONS

Task: A task is a work activity or groups of work activities that constitutes a significant portion of training
activities, are related to the job description and provide the trainee with the ability for full and adequate
performance of the job.

Barriers to Employment: Life situations or events either current or in the past that may affect a person’s
ability to obtain employment. Examples of barriers include lack of transportation, prior criminat history,
homelessness, lack of education or training, etc. Barriers are identified through a comprehensive
assessment and may be addressed through training and referrals to other services or any combination
thereof.

Individual Employment Plan: Composed of Goals and Objectives, it is a written documentation of the
individual's desired occupation or training and the steps the individual will take with career service
provider assistance to achieve his or her goals.

0JT Agreement/Contract: The OJT Agreement or Contract includes all of the basic requirements
including applicable laws, regulations and policies; outlines the appropriate steps for OJT implementation,
and is specific to the individual training ptan. At a minimum, the Agreement must include an extensive set
of general provisions (Terms and Conditions) ensuring WIOA rules and regulatory compliance; the
occupation, skills and competencies to be learned; and the length of time the training will be provided.
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Trainee: The OJT Trainee is an eligible WIOA participant who has demonstrated the skills, abilities and
interests to successfully participate in OJT with a specific Employer.

POLICY

On-the-Job Training must be provided through a contract that provides a structured training opportunity
for the OJT Trainee to gain the knowledge and skills to be competent in the job for which they are hired.
The contract must be completed and signed by all parties before the OJT Trainee may begin work. OJT
may be sequenced with other WIOA program services such as Incumbent Worker Training, classroom
training, or basic skills training. it may not be offered in conjunction with any other programs except
WOTC.

TRAINEE ELIGIBILITY

e OJT Trainees must meet program eligibility requirements for each funding source, i.e. WIOA
Adult, Dislocated Worker, or Youth formula funded programs.

« Trainees must have received a documented assessment that results in the development of an
Individual Employment Plan (IEP) that documents the participant has the interest, aptitude and
motivation to provide knowledge or skifls essential to the full and adequate performance of the
job.

EMPLOYER ELIGIBILITY

e Must be established as a business in the community by showing evidence of Federal Tax ID and

Unemployment Insurance 1D.

Must have current Workers Compensation coverage.

Must not have laid off any person in the position for which they wish to train an OJT eligible
participant within the last year.

s Health Benefits plan or contribution toward health benefits for all employees is encouraged, but
not required.

¢ Must not allow OJT Trainees to wark on the construction, maintenance or operation of any facility
that is used for sectarian activities or as a place of worship (WIOA Section 188 (a)(3)}.

s Must not illegally discriminate in training or hiring practices because of race, color, sex, national
origin, religion, disability, political beliefs or affiliations, or age (WMIOA Sec. 88(a)(3)). Employers
who have participated in an OJT contract in the past shalt be evaluated for success.

+ Must be in good standing with the Department of Labor with no wage/hour or child labor violations
in the last year.

* Wages must be commensurate with similar positions within the company and similar positions at
other employers, but not less than $9.00 an hour.

s Occupation in which the OJT outlines for the trainee must be considered a demand occupation,
as determined by Louisiana Workforce Commission’s Louisiana Start Jobs. The occupation must
be listed as a 3, 4, or 5 Star Job.

* Advancement opportunities must be available via pay increase, responsibility or both.

TRAINING PLAN

A training plan unique and customized for each OJT trainee will be developed that will take into account
the content of the employer job description and training, the prior work experience of the participant, and
the employment plan of the participant. The training plan will include detail on tasks to be learned, the
percentage of the training period that will be spent in training on each task, and the total number of hours
spent in training for each task with evaluation on a monthly basis of trainee progress on the plan. The
OJT Training Plan will be included in the contract and be signed by the Employer, OJT Service Provider
and Trainee prior to the commencement of the OJT.
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INVOICING

Employers are required to submit monthly to the appropriate staff person in order to receive partial wage
reimbursement for trainee(s).

MONITORING

Monitoring at the local, state and federal level will include the QJT Service Provider's oversight of the
participant training and corresponding employer payroll records and time sheets. On-site monitoring visits
must be conducted by the contract staff within 45 to 60 days after the OJT Trainee begins work. On-site
monitoring visits must be documented in HIRE via a case note.

Effective monitoring also includes desk review of correspondence from the employer, including OJT
reimbursement invoices and required documentation to support those invoices. Contract managers must
regularly review each Trainee's progress in meeting program and service strategy objectives, including
the Trainee's acquisition of basic/occupational skills and the adequacy of supportive services provided as
related to OJT. Any deviations from the OJT Contract should be dealt with and documented promptly.

REFERENCES

Workforce Innovation and Opportunity Act (WIOA) Title 1 Section 31
Workforce Innovation and Opportunity Act (WIOA) Title 1 Section 181
Workforce Innovation and Opportunity Act (WIOA) Title 1 Section 188
Workforce Innovation and Opportunity Act (WIOA) Title 1 Section 194
Title 20 Code of Federal Regulations (CFR) §663.310

Title 20 CFR §663.7006

Title 20 CFR §663.7057

Title 20 CFR §667.2008

Title 20 CFR §667.2689

Louisiana Workforce Commission — Policy # OWD 2-17 ~Workforce Innovation and Opportunity Act
{WIOA) Waivers for Program Year (PY) 2012

DIRECT INQUIRIES TO

Billy C. Francis

5367 1-49 South Service Rd.
Opelousas, LA 705670

Office Phone: (337) 942-5678
Office Fax; (337) 942-9654
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Workforce Development Area #40

Policy No. Policy Name Effective Date | Revised Date

7-1 Work Experience for Adult, Youth, Pisjocated Worker, 1/30/2020 1/29/2020
National Dislocated Worker @rapf Participants_

Director — LWDA #40 Sighatlire
Brenda Hubbard-Thomas d

Purpose

To ensure efficient and effective use of Workforce Innovation and Opportunity Act (WIOA) funds in order
to meet the work experience requirement for WIOA youth. No less than 20% of WIOA youth program
funds shall be spent on work experience. In this policy, the Local Workforce Development Board #40
defines work experience and the conditions of work experience for participants.

Definitions

* Adult & Dislocated Worker Work Experience: 20 CFR 680.180 defines Work Experience for
Adults and Dislocated Workers as an internship or work experience that is a planned, structured
learning experience that takes place in a workplace for a limited period of time. Internships and
other work experience may be paid or unpaid, as appropriate and consistent with other laws,
such as the Fair Labor Standards Act. An internship or other work experience may be arranged
within the private for profit sector, the non-profit sector, or in the public sector. Labor standards
apply in any work experience where an employee/employer relationship, as defined by the Fair
Labor Standards Act or applicable State law, exists. Transitional jobs are a type of work
experience, as described in 20 CFR 680.190 and 680.195.

* Youth Work Experiences: 20 CFR 681.600 defines Youth Work Experiences as planned,
structured learning experience that takes place in a workplace for a limited period of time. Work
experience may be paid or unpaid, as appropriate. A work experience may take place in the
private for profit sector, the non-profit sector, or in the public sector. Labor standards apply in any
work experience where an employeefemployer relationship, as defined by the Fair Labor
Standards Act or applicable State law, exists. Work experience provides the youth participant with
opportunities for career exploration and skill development. Work experience must include
academic and occupational education. The educational component may occur concurrently or
sequentially with the work experience. Further academic and occupational education may occur
inside or outside the work site. Types of work experiences include the following categories: 1)
Summer employment opportunities and other employment opportunities available throughout the
school year; 2) Pre-apprenticeship programs; 3)Internships and job shadowing, and 4) On-the-
Job Training (OJT) opportunities as defined in WIOA Sec 3 (44) and in 680.700.

Policy

Basic Principles:

* A work experience participant will be compensated through the Workforce Innovation and
Opportunity Act or special grant funding and shall not be compensated less than the Federal
hourly minimum wage.

* Work experience positions may not be submitted for a participant currently or previously
employed with that employer in a same, similar, or upgraded position.
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WIOA staff will seek employers who are committed to helping participants receive the experience
and training that is required for employment beyond the training period. The employers must be
willing to work closely with program staff and notify them if issues or problems occur. Employers
should have some flexibility in working with participants who may have barriers to employment
(e.g transportation, childcare, personal problems, etc.) WIOA staff will help address these issues
throughout the placement.

An employer is limited to five (5) work experience participants each program year.

WIOA staff must document the interest and skill level of participants in the signed Individua!
Employment Plan (IEP) or Individuat Service Strategy (ISS).

WIOA staff will be responsible for developing, arranging and overseeing such work experience for
each participant plus documenting contact with the employer and the participant which supports
the continuation of the work experience.

A worksite agreement must be developed with the employer before employment begins. Such
agreement must state the schedule that the participant will work and duties of the position. This
agreement must be signed by the WIOA staff member and the employer.

Labor standards apply in any work experience when there is an employee/employer relationship,
as defined by the Fair Labor Standards Act.

Participants may be eligible for work experience if he/she is deemed in need of or will benefit from
such service.

The work experience employer may have more than one participant assigned concurrently or
sequentially during the period of agreement, as long as proper supervision is provided.
Participants cannot be placed in work experience with an employer who is experiencing a work
stoppage, labor dispute, layoff, or strike.

Participants cannot be assigned to a work site that supervises relatives of the participant in an
administrative capacity. Relatives are defined as immediate family.

Participants may not work in any sectarian activity or be involved directly or indirectly in any
religious or anti-religious activity.

The employer agrees to provide and monitor the working conditions of the participant and comply
with Federal and State health and safety codes.

The employer will not displace, replace or otherwise fill a job position occupied by a regular
employee of the employer.

Participants placed in a work experience activity can not exceed 40 hours per week.

If a minor, be allowed a % hour lunch after working four (4) hours and before working five (5)
hours a day.

Invoicing:

Timesheet must be signed by both the participant and supervisor/authorized signatory agent.
Electronic signature is prohibited.

Monitoring:

The WIOA staff will review work experience evaluations submitted by employer to ensure the
participants are performing in an acceptable manner.

The WIOA staff will review attendance, time, and payroll records for approved participants and
shall maintain copies of such documentation.

The Workforce Development Board Monitor shall monitor no less than 10% of all work experience
placements in each calendar year.
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References

*  Workforce Innovation and Opportunity Act of 2014 (WIOA) Title | Section 129 and Section 181
» Title 20 Code of Federal Regulations (CFR) 681 — 682 for Youth
» Title 20 Code of Federal Regulations (CFR) 680.180 for Adults and Dislocated Workers

DIRECT INQUIRIES TO

5367 1-4% South Service Rd.
Opelousas, LA 70570

Office Phone: (337) 942-5678
Office Fax: (337) 942-9654
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Workfarce Development Area #40

Palicy Name Effectwe Date | Revised Date
K570, One-Stop Procurement Pohcy 6/ 11/2021
40-201
Director — LWDA #40 Signature
Emma J. Bush, Ed.D.
PURPOSE.:

Procurement Standards:

Local Werkforce Development Area #40 (LWDA #40) in the use of competitive procurement of services
in selecting providers of Workforce lnnovation and Opportunity Act (WIOA) Adult, Youth, and
Dislocated Worker services, as well as for the One-Stop Operator will adhere to the following policy.

BACKGROUND:

The Local Arca will abide by the United States Office of Management and budget (OMB) Circular
Uniform Administrative Requirements, Cost Principals, Audit Requirements for Federal Awards 200.317-
200.326. (Procurement Procedures) which establishes principles and standards for determining costs for
alt Federal awards carried out by state and local governments; Louisiana Procurement Code and WIQA

Sections 121(2)(A) and NPRM 678 605(a) and 678.610(a)-(d) when procuring for the WIOA One-Stop
Operation and conducting re-competition of every four years.

Competition:

All procurement transactions shall be conducted in a manner to provide, to the cxtent practical, open, and

free competilion. Awards shall be made 1o the bidder or offeror whose bid or offer is responsive to the

solicitation and is most advantageous to Local Workforce Development Area #40 (LWDA# 40) with
_price, quality and other factors considered. Solicitations shall clcarly st forth all requirements that the

bidder or offevor shall fulfill for the bid or offer to be evaluated by LWDA#40, All bids or offers may be
rejected when it is in the best interest of LWDA#40 to do so.

Procurement Procedures:

Solicitation for services shall provide for all the following:

L. A clear and accurate description of the technical requirements for the service 1o be procured.
2. ln competitive procurement, such a descripiton shatl not contain features which unduly restrict
competition.

3. The requirements which the bidder/offerar must fulfill, and all other factors stated which will be used
in evaluating bids or proposals.

4. A description, whenever practical, of technical requirements in terms of functions to be performed or
perforimance required, including the range of acceptable characteristics or minimum acceptabie
standavds,

3. The type of procuring instruments used (e.g., fixed price conlracts, cost reimbursement contracts,
purchase orders, and incentive contracts) shall be determined by the LWDA#40 but shall be
appropriate for the procurement and for promoting the best interest of the program involved.

6. Contracts shail be made only with responsible contractors who possess the potential ability to
perform successfully under the terms and conditions of the proposed procurement

Consideration shall be given to such matters as contractor integrity, record ol past performance,

financial and technical resowrces, or accessibility to other necessary resources.



8. In certain circumstances, contracts with ccrtain parties are restricted by agencies implementation of
E.0.'s 12549 and 12689, “Debarment and Suspension” to bid.

9. LWDA#H40 shall, an request, make available to DOL, pre-award and procurement documents,
such as requests for proposals or invitations for bids, independent cost estimates, etc.

10. LWDA#40 may, by authorization {rom the Workforce Development Board, extend a current contract

onc additional year if performance has not been a questionable issue.
Il. LWDA#40 may, by authorization from the Workforce Development Board, sole source the youth
activitics for a limited time when not daing sa would prove detrimental to the area.

Additional Procurement Procedures:

1. The Local Area will maintain a bidders list of all interested parties.

2. Bidders on the bidder’s list shall be notified via electronic correspondence and Legal Ads will be
published in local newspapers requesting solicitations.

3. All bidders and/or offerors shall at least have thirty (30) days to respond to the solicitation request
unless deem an cmergency and not to violate any state and federal policics.

Procurement may be either competitive or non-competitive:

a) Must contain a statement of work,

b) Must contain performance expected, with delivery as critical factors;

c} Must contain evaluation factors;

d) Requires a cost and price analysis:

e) Procurement decision will be based on “best value”, nol cost factor; and

f) Wil contain a cost factor for delivery of services.

g) May use Sole Source if adequate documentation 1s provided as to the decision to do so. This
documentation must include the rational for selecting a Sole Source versus procuring the service
through the procurement process.

l) Cost and Price Analysis: Some form of cost or price analysis shall be made and documented in the
procurement files in cotmection with every procurement action. Price analysis may be accomplished in
various ways, including the comparison ol price quotations submitted, market prices, and similar
indicia, together with discounts. Cost analysis is the review and evaluation of cach element of cost to
detennine reasonableness, aliocability and allowability.

Procurcment Recovds:

Procurement recards and files for purchases mare than the small purchase threshold shall include the
following at a minimum:

a) Basis lor contractor selection;

b) Justification for lack of competitian when competitive bids or offers are not obtained; and

c) Basis for award cost or price

Contract Administration:

A system for contract administration shall be maintained 10 ensure contractor conformance with the
terms, conditions, and specifications of the contract and to ensure adequate and timely follow up of all
purchases. The Local Area will evaluate contractor performance and document, as appropriate, whether
contractors have met the terms, conditions, and specifications of the contract.



Contract Provisions:

The Local Area shall include, in addition to provisions to define a sound and complete agreement, the
following provisions in ali contracts. The following provisions shall alsa be applied to subcantracts

a) Conlracts more than the small purchase threshold shall contain contractual provisions or conditions
that allow for administrative, contractual, or legal remedies in instances in which a contactor violates
or breaches the contract terms, and provide for such remedial actions as may be appropriate;

b) All contracts more than the small purchase threshold shall contain suitable provisions for
termination by LWDA #40, including the mauner by which termination shalt be affected and the
basis for settlement. n addition, such contracts shall describe conditions under which the contract
may be terminated for default as well as conditions where the contract may be terminated because
of circwnstances beyond the contro! of the contractor;

¢) All negotiated contracts (except those for less than the small purchase threshold) awarded by the
LWDA#40 shall include a provision Lo the effect that the LWDA#40, LWC, DOL, St. Landry Parish
Government, the comptralier General of the United States, or any of their duly authorized
representatives, shall have access to any books, documents, papers, and records of the contractor
which are directly pertinent Lo a specific program for the purpose of making audits, examinations,
excerpts, and transactions

Appeals Process:

A bidder who wishes to protest the decision will be required to notify the Worklorce Development
Executive Director in writing within 5 working days from the date of the notification letter. The
complainant’s letter must specify the nature of the protest and any direct remedies of action. The
Workforce Development Board reserves the right Lo determine whether the protest is valid and merits
further consideration,
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A proud partner of the Amerlff:l’n-lobCenter‘network
Local Workforce Development Area #40

Memorandum of Understanding and Cost Allocation Plan

St. Landry Parish

1065 Hwy 749 Suite C
Opelousas, LA 70571

Local Workforce Development Board (LWDB) #40, which is the area local workforce development board,
Jessie Bellard, St. Landry Parish President, which is the Local Chief Elected Official (CEO), St. Landry
Parish Govenment, which is the fiscal agent, South Community College (SLCC), which is the one-stop
operator, Eckerd which is the service provider, and additional partners (identified below and referred to
collectively as “partners’) enter this single umbrella Memorandum of Understanding (MOU).

All parties agree that the purpose of this MOU is to document the roles, responsibilities, and funding
commitments the parties have negotiated and mutually agreed upon for the operation and funding of the local
workforce development system and the Acadiana Workforce Solution (AWS) centers in St. Landry Parish.

This MOU will be in effect from November 1, 2020 until June 30, 2023 and will be reviewed and renewed
by LWDA #40 and it partners not less than once every three years, unless substantial changes occur in the
following:

a. Signatory Official of the Board
b. One-Stop Partners
c. Chief Elected Officials
d

. One-stop Infrastructure Funding
A revision of this MOU was made on May 19, 2022.
Required Partners:

¢ Louisiana Workforce Commission (LWC)- Reemployment Services and Eligibility Assessment
(RESEA) Program, Wagner-Peyser, Veteran's Programs, Trade Adjustment Assistance, Louisiana
Rehabilitation Services, Rapid Response, Technical Assistance, and Unemployment Insurance -
Represented by Secretary Ava Cates

¢ St. Landry Parish Government- Represented by Jessie Bellard, Parish President



Local Workforce Development Board (LWDB) #40 - Represented by Patrick Fontenot, Board
President

Eckerd Connects WIOA Title [ (Adult, Dislocated Worker, and Youth) - Represented by David
Dennis, CEO

South Louisiana College (One-Stop Operator, Carl Perkins, and Adult Education) - Represented by
Dr. Vincent June, Chancellor

Associations Nacional Pro Personas Mayores (SCSEP) Represented by Dr. Carmela Lacayo
MINACT (Job Corps)- Represented by Fred Williams

St. Landry Parish Community Action Agency (CSBG)- Represented by Charisse Roberts
Motivational, Education, and Training INC (NJFP)- Represented by Kandace Bowman

VITA (Adult Education) — Represented by April Porterfield

The Institute for Indian Development & Inter-Tribal Council of Louisiana (Indian & Native American
Programs) — Represented by Lacy Vito

Louisiana Department of Child and Family Services (TANF) -~ Represented by Secretary Marketa
Gamer Walters

WIOA identifies the following minimum responsibilities for required partners in each local area workforce
development system. For consistency, each partner, including each additional partner. will assume the
responsibilities identified below unless otherwise specified in this Article.

Roles and Responsibilities of Partners

All Parties to this agreement shall comply with:

Section 188 of the WIOA Nondiscrimination and Equal Opportunity Regulations (29 CFR Part 38;
Final Rule, published December 2, 2016),

Title V1 of the Civil Rights Act of 1964(Public Law 88-352),

Section 504 of the Rehabilitation Act of 1973, as amended.,

The Americans with Disabilities Act of 1990(Public Law 101-336),

The Jobs for Veterans Act (Public Law 107-288) pertaining to the priority of service in programs
funded by the U.S. Department of Labor,

Training and Employment Guidance Letter (TEGL)37-14, Update on Complying with
Nondiscrimination Requirements,

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. 1232g; 34CFR part 99),
Department of Children and Family Services - Supplemental Nutrition Assistance Program (SNAP)
employment and training programs, authorized under sections 6(d)(4) and 6(0) of the Food and
Nutrition Act of 2008 (7 U.S.C. 2015(d)(4)), and Temporary Assistance for Needy Familics (TANF)
program (42 U.S.C. 601 et. seq.)

Confidentially, requirements governing the protection and use of personal information held by the
State Ul agency (20 CFR 361.38),

All amendments to cach, and

All requirements imposcd by the regulations issued pursuant to these acts.

The regulations and amendments that adhere to this MOU will be shared with all partners to review.
Additionally, all Partics shall:



e (Collaborate and reasonably assist each other in the development of necessary service delivery
protocols,

e Agree that the provisions contained herein are made subject to all applicable federal and state laws,
implementing regulations, and guidelines imposed on either or all Parities rclation to privacy rights
of customers, maintenance of records, and other confidential information relating to customers, and

e Agree that all equipment and furniture purchased by any party for purposes described herein shall
remain the property of the purchaser after the termination of this agreement.

With the approval of LWDB #40 and chief elected officials, WIOA also allows other Pariners to be a part
of the workforce system, including local employers and community-based, faith-based, and or non-profit
organizations, as well as employment, education, and training programs provided by public libraries or in
the private sector. Optional Partner outreach is strongly encouraged as these Partnerships are necessary to
provide job seckers with the high-quality career, education, and supportive services needed to place them
with businesses seeking skilled workers. Optional Partners must meet the same conditions as required

Partners.

Partnership Roles:

¢ Chief Elected Official- The CEO will, at a minimum:

1.

Develop and submit a regional plan that includes a description of the activities that shall be
undertaken by the board and local partners

Approve the board budget and cost allocation plan

Approve the selection of the one-stop operator and service provider

¢ Local Workforce Development Board

{

In Partnership with the CEO, and other applicable Partners within the planning region, develop
and submit a regional plan.

In collaboration and partnership with the CEO develop the strategic regional vision, goals,
objectives, and workforce-related policies,

In cooperation with the board, CEO, and partners design, and approve the American Job Center
network structure.

Procure the one-stop operator and service provider

In collaboration with the CEO, determine the role and day to day duties of the one-stop operator
and service provider

Approve the annual budget allocations for operation of the American Job Center network

e  One-Stop Operator

L.

2.

Manage daily operations, including but not limited to:

a. managing and coordination partner responsibilities, as defined in this MOU

b. managing hours of operation

c. coordinating daily work schedules and workflow base upon operational needs

Assist the LWDB in establishing and maintaining the American Job Center network structure.
This includes but not limited to:

a. cnsures that State requirements for the center certification arc met and maintained

b. ensurcs that career services are available and accessible



c. ensures that LWDB policies are implemented and adhered to

d. ensures staff are properly trained by their formal lcadership organizations and provide
technical assistance

¢. cnsures integrates systems and coordinates services for the center and its Partners

¢ Service Provider

L.

Recruitment of job secekers

2. Provide basic career services including but not limited to participant intake, orientations, initial
assessments, and referrals to partners and services.

3. Determinations of whether the individual is eligible to receive assistance from the WIOA adult,
dislocated worker, or youth programs

4, Provide individualized career services including but not limited to comprehensive and specialized
assessments, case management, individual employment plans, carcer planning, and vocational
counseling.

5. Engage and communicate effectively with One-Stop Operator and Partners

6. Ensures that LWDB and State policies are implemented and adhered to

7. Perform other responsibilities as assigned by LWDB #40

¢ Partners

I. Partners commit to cross-training staff to provide quality services,

2. Promote effective communication, information sharing, and collaboration in the Job Center.

3. Engage in joint planning, policy development, and system design process,

4. Commit to the joint mission, vision, goals, strategies, and performance measures,

5. Engage in the design and use of common intake assessment, referral, and case management
processes,

6. Use common and/or linked data management systems, and data sharing methods, as appropriate,

7. Leverage resource,

8. Participate in continuous improvement process designed to boost outcomes, and increase
customer satisfaction,

9. Participate in regularly scheduled Partner meeting to exchange information in support of the
above and encourage program, and staff integration.

Services

American Job Centers will offer services to all customers including individuals with barriers to employment,
including individuals with disabilities. Such services are to be provided in an accessible manner including
access to technology and materials made available by all partners. The American Job Centers shall be
physically and programmatically accessible to individuals with disabilities, as described in Section 188 of
WIOA and 29 CFR Part 38.

Customers who go to the American Job Centers for assistance and/or services will be referred to the
appropriate one-stop partner(s) to meet the individual needs. Verbal, writien, or electronic referrals will be
used. Additionally, customers will be able to meet with individual representatives from partnering agencies.
The American Job Centers will maintain a list of individuals who utilize services at the American Job Center



locations. Job Placement, Training, Core, and Intensive Services will be offered to jobseckers and
employers.

Each customer who secks services at the American Job Center locations will sign the “Consent to Release
Information” form so confidential information may be shared between the one-stop partners for the sole
purpose of fully assisting the customer. Exchange of said confidential information shall remain limited to
the partners listed in this agreement and shall not be shared with any other entitics without the expressed
written consent of the customer. Attachment B of this MOU outlines the services provided in the American
Job Center by each partner listed in this agreement

Accessibility

Accessibility to services provided by the American Job Centers and all Partner agencies is essential to meet
requirements and goals of the Region 4 American Job Center network. Job seekers and business must be able
to access information relevant to them via visits to physical locations as well as in virtual spaces, regardless
of gender, age, race, religion, national origin, disability, veteran’s status, or based on any other classification
protected under the state or federal law.

Physical Accessibility:

One-stop centers will maintain a culture of inclusiveness. Services will be available in a convenient and
accessible location, considering reasonable distance from public transportation and adequate parking
(including parking clearly marked for individuals with disabilities). Indoor space will be designed in a
manner providing access for individuals with disabilities.

Communication Accessibility:

Communications access for purposes of this MOU means that individuals with sensory disabilities can
communicate (and be communicated with) on an equal footing with those who do not have disabilities. All
Partners agree that they will provide accommodations for individuals who have communication challenges,
including but not limited to individuals who are deaf and hard of hearing, individuals with vision
impairments, and individuals with speech-language impairments.

Program Accessibility:

All Partners will cooperate with the One Stop Operator to ensure that all American Job Center programs,
services, technology, and materials are physically and programmatically accessible to all. Additionally, staff
members will be trained to provide services to all, regardless of range of abilities, mobility, age, language,
learning style, or comprehension or educational level. LWDB #40 and partners will work together to provide
assistive devices and interpreters for customers with barriers.

Cost Sharing

Each partner agrees to pay its allocable share of infrastructure and other shared costs in
proportion to use and the benefit received as negotiated and described herein. Costs are
detailed and calculated in the Budget, which is Attachment A to this MOU and hereby
incorporated.



Costs listed in the MOU are only those costs that will be shared by the partners and funded with cash
or other resources.

To help have a better understanding of the MOU cost allocation process, the steps are listed below.
Keep in mind that the process may vary among the local areas.

Direct costs that can be identified and charged to a specific program or cost objective shall be done based on
the benefit received.

LWDA #40 does not utilize an indirect cost rate. -Assignable direct costs shall be directly charged to the
final cost objective and do not require any further allocation or breakdown by title or cost category. Shared
direct costs that cannot readily be identified to a program or cost category shall be pooled and identified as
unable to allocate (UA). These costs are incurred for common or joint purposes benefiting more than one
cost objective. *When there are shared services, they will be included in the MOU.

Costs identified as UA will be allocated to their final cost objective based on the actual percentage of costs
incurred that are identifiable relating to staff salary expenses for the previous month. The cost allocation plan
will be decided only by representatives of paying partners who are participating in the affiliate AWS Center
system and LWDA #40.

The method to allocate costs is as follows:

a. Shared costs, and exclusive costs will be determined according to the cost-sharing formula,

b. AWS Partners who are co-located at the American Job One Stop and affiliate sites may agree to
accept in-kind services in place of cash if all paying partners and LWDA #40 agree. However, such
services and/or donations must be included in this agreement.

c. Should conflicts arise regarding cost allocation or the payment of unanticipated bills, etc., paying
one-stop partners and LWDA #40 will meet to resolve these issues.

d. Should new paying partners co-located at the affiliate locations or existing partners implement new
programs, partners shall utilize Cost Allocation Plan until paying partners can meet to determine
specific cost allocation plans.

The partners agree that the one-stop operator will invoice or required in-kind donations to track the partners
share of costs on not less than a quarterly basis. The partners further agree that they will reimburse the one
stop operator for their share of costs through cash payment or in-kind donations.

Specific cost allocation plan formula for the American Job Center in St. Landry Parish shall be as follows
(subject to change based on each partner’s cost):

Utilities and Maintenance

a. Telephone and Internet Services
Janitorial Services
General Office Supplies
Building Insurance
Rent (if applicable)
Copier rentals

-0 a0 o



Modifications to the MOU may be done at any time provided all partners agree. Non-substantive changes to
this MOU, such as minor revisions to the budget, do not require rencwal of the MOU. However, all partners
must agree to the modification prior to final revision. Substantial changes, such as changes to the Amcrican
Job Center Partners, will require renewal of the MOU.

This agreement shall be reviewed and renewed no less than every threc (3) years to ensure appropriate
funding and delivery of services. Original signed documents shall be maintained at the administrative office
of Local Workforce Development Area #40. Each partner shall receive an electronic copy of the signed MOU
and necessary attachments.

Appeal Process

If LWDB #40 is unable to complete an Infrastructure Funding Agreement (IFA) with all its AJC partners,
then the State Funding Mechanism (SFM) will be triggered and LWC, with the Governor’s approval, must
then determine the required contributions of cach AJC partner.

Upon receipt of the specific terms of a State Funding Mechanism, LWDB #40 or a one-stop required partner
may appeal for cause, within 30 calendar days, in writing, LWC’s determination regarding the portion of
funds (or non-cash contributions) it is to provide. To be officially received, an appeal must fully contain the
following:

o Addressed to the attention of the Secretary of the Louisiana Workforce Commission or his‘her

designee.

s An introduction identifying the appellant and designating the letter as a formal appeal.7

o Full citations from WIOA or the WIOA Final Rules in Title 29 or Title 34 of the Code of Federal

Regulations (CFR) that support the appeal.

o Identify the basis for the appeal. WIOA stipulates that a State Funding Mechanism (SFM) allocation
determination may be appealed only if the determination is inconsistent with the requirements of
WIOA sec. 121(h)(2XE). The Final Rule at 20 CFR 678.750 further limits admissible grounds for an
appeal to three possibilities. The petitioner must make a case that the State’s determination is
inconsistent with:

o the proportionate-share requirements in 20 CFR 678.737, or
o the cost-contribution limitations in 20 CFR 678.730(c), or
o the cost-contribution caps in 20 CFR 678.738
The letter must be signed by signatory authority (electronic signature is acceptable) and dated.

LWC will acknowledge the appeal and return a determination under the designated authority of the Governor
no later than 60 days upon the date receipt of appeal. Until the appeals process is completed, the appellant
will remain liable for its contribution as originally determined in the SFM. If a one-stop partner’s appeal to
LWC using the process described in 20 CFR 678.750 is successful and results in a change to the one-stop
partner’s infrastructure-cost contributions, then LWDB #40°s MOU must be updated to reflect the final one-
stop partner infrastructure cost contributions.

Reconciliation

All parties agree that a quarterly reconciliation of budgeted to actual costs will be completed in
accordance with the following process to ensure compliance with federal Uniform Guidance and



Cost Principles.

1.

Upon receipt of cost information and documentation of the actual costs for the quarter,
the Fiscal Agent will compare budgeted costs to actuals and will apply the allocation
methods to determine the actual costs allocable to each partner.

The Fiscal Agent will prepare an updated budget document showing cost adjustments and
will prepare an invoice for each partner with the actual costs allocable to each partner for the
quarter

Fiscal Agent will submit the invoices to the partners and send a copy of the updated budget
to all parties no later than 30 days after the end of each quarter. The partners understand that
the timeliness of the Fiscal Agent's preparation and submission of invoices and adjusted
budgets is contingent upon the timeliness of each partner in providing Fiscal Agent the
necessary cost information. For partners that advance funds to the local area, Fiscal Agent
need only send a copy of the updated budget.

Upon receipt of the invoice and adjusted budget, each partner will review both documents
and will submit payment to the Fiscal Agent no later than 30 days following receipt. Payment
of the invoice signifies agreement the adjusted budget. For partners that advance funds to the
local area, funds for quarterly payments may be drawn down upon approval via email of the
reconciled budget.

Partners will communicate any disputes with costs in the invoice or the adjusted budget to the
Fiscal Agent and Board in writing. The Fiscal Agent will review the disputed cost items and
respond accordingly to the partner and Board within 30 days of receipt of notice of the
disputed within 30 days of receipt of notice of the disputed costs. When necessary, the Fiscal
Agent will revise the invoice and the adjusted budget upon resolution of the dispute.

In the event of a situation where construction, emergency repairs, outages (water, power,
telephone, internet), or within 30 days of receipt of notice of the disputed costs other
unexpected situation will require the relocation of partner staff for more than 10 working
days from an Acadian Workforce Solution Center to another site reconciliation will
include a calculation of any additional costs incurred and/or reduced costs as appropriate
for the incurred circumstances (eg increases due to leasing alternative space or increased
insurance; reduced costs due increased insurance; reduced costs dueto reduction inutilities
or reduced income). Costs to partners will be adjusted in accordance with the allocation
base negotiated in this MOU. Such calculations will be documented in a spreadsheet and
shared with all the partners. When in-kind is used, the partner invoice will reflect it in
the balance

Termination/Separation

A.

B.

Effective Period

This MOU will remain in effect until June 30, 2023, unless:
I. All parties mutually agree to terminate this MOU.
2. WIOA and the corresponding regulations are repealed.
3. Local area designations are changed.

Partner Separation - Any partner may terminate its participation as a party to this MOU
upon 60 days written notice to the Board. In such an event:



Core state-level required partners are in the process of executing an interagency agreement to encourage
good partnership. The agreement includes assurances that each partner will make best cfforts to delay
any staffing or other changes that will significantly impact the other partners until the beginning of the
next state fiscal year, and to provide the local board and partners with as much notice as possible. They
will also make efforts to help the local board and fiscal agent find ways to mitigatc costs and offsct
increases to the remaining partners. The language below will help local boards get similar assurances
from noncore or nonrequired partners.

1. Board will provide written notice to all remaining partners and to OWD Grants
Administration.

2. The Board and Fiscal Agent will review the budget to determine where adjustments can be made
that will prevent an increase in the remaining partners' shared cost amounts.

3. The Board will amend this MOU per Article VIII and the Fiscal Agent will prepare a revised
budget document.

Effect of Termination

Required Partners - Each required partner understands that participation as a party to this MOU is
required under WIOA Section 121(b)(1)(A) (1I1) and any required partner that opts to terminate its
participation as a party to this MOU:

a. Is still obligated as a required partner to provide access to program activities and services
through a direct linkage with a comprehensive Acadian Workforce Solution Center.

b. Will be subject to and will cause all other required local partners to be subject to, the state
infrastructure funding mechanism.

c. Will be required to pay its proportionate share of infrastructure costs as determined under
the state infrastructure funding mechanism.

d. Must be reported to OWD Grants Administration and to the state agency that administers
the partnerprogram, as applicable. Forrequired partners that get program funds directly from
the DOL, the DOL will be notified.

e. May be subject to sanctions by the state and/or federal agency that administers the partner
program.

f. Must make best efforts to find another entity that will fulfill the required partner role and/or
will make recommendations to the Board and Fiscal Agent on budget adjustments or other
means to defray a cost increase to the remaining partners.

g Will send written notice to OWD Grants Administration and to the state agency that
administers the partner program, as applicable, prior to submitting written notice of the
separation to the Board. Required partners that receive funds directly from the DOL must
send written notice to the DOL Grant Officer assigned to the partner in addition to OWD
Grants Administration.

h. Any non-required partner that terminates its role as a party to this MOU is no longer eligible
to participate as a partner in the local workforce development system

Dispute Resolution

All AWS system staff and management have a responsibility to act in good faith towards maintaining
a culture of inclusion, dignity, cquity and understanding for all stakeholdcrs in the workforce system.



Disputes should be addressed using approaches that facilitate clear communication and respectful
interactions that lcad to mutually acceptable solutions. For disputes that cannot be resolved
informally, the following mediation/resolution process shall be followed:

l.

4.

5.

Should informal efforts fail, the authorized signatory official of the WIOA local grant

recipient, or designee, and the executive director(s) of the partner(s), or designee(s), shall

mect to mediate and resolve the situation.

Should these efforts fail; the situation shall be referred to the chair of LWDA #40 who shall
designate an ad hoc committee to mediate with the Partners involved to resolve the situation.
Should local efforts fail, and/or situations reoccur, either party may send a written request to the
SLPG CEO regarding mediation.

The CEO will designate the Executive Committee or an ad hoc committee of at least five

SLPG members to mediate with the Partners involved and attempt to resolve the dispute.

SLPG will hear the dispute and provide a recommendation in writing to Partners within 30 days.

A disagreement is considered to have reached the level of dispute resolution when an issues out of the
development and negotiation of this MOU cannot be reached by the partners. It will be the responsibility of
the local Workforce Board Chair or designee to coordinate the MOU dispute resolution to ensure that issues
are being resolved appropriately.

All parties are advised to actively participate in the local negotiations in a good faith effort to reach
agreement. Any disputes shall first be attempted to be resolved informally. If Partners in our local area have
employed the dispute resolution process and failed to reach consensus on an issuc pertaining to the [FA, then
an impasse is declared, and the State Funding Mechanism (SFM) is triggered.
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Louisiana Workforce Commission
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Agency Name
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Dr. Vincent June Chancellor

Printed Name and Title

South Louisiana Community College

Agency Name

vincenl june@solacc edu

Agency Contact Information
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Dr. Carmelo Lacayo

Printed Name and Title

Asociacion Nacional Pro Personas Mayores (SCSEP)

Agency Name

micasact@aol.com

Agency Contact Information
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Charisse Roberts, Executive Director

Printed Name and Title

St. Landry Parish Community Action Agency (CSBG)

Agency Name

croberts@slpgov.net

Agency Contact Information
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Motivation Education & Training, inc.
Agency Name
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Agency Contact Information
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Agency Name

825 Kaliste Saloom Road, Brandywine 6, Lafayette, LA 70508
Agency Contact Information




Attachment A

Universal Voluntary Consent to Exchange Information

Name of Client: Date:

Purpose: The Local Workforce Development Area #40 (LWDA#40) needs your permission to share personal
information about you with partnering agencies in order to best serve you.

Voluntary: Your consent is voluntary. If you do not provide consent, you wilt still reccive Workforce Innovation
and Opportunity Act (WIOA) Services. However, these services will be limited because, among other things,
LWDA #40 will not be able to refer your case to another agency for assistance, coP enroll you in additional
services, contact an employer to review your resume, or discuss your case with a school or training provider.

Scope of Information: This Consent covers all information that is personal to you, including, but not limited to
academic status and performance, employment status, skills assessment information, as well as services
provided by other private or governmental agencies. This Consent does not authorize the exchange of your
social security number or mental/physical information.

Use of Information: By signing this Consent, you allow LWDA #40 to collect, use, and exchange your personal
information with participating partners, employers, contractors, vocational training providers, and other entities
which LWDA #40 interacts or contract on your behalf. LWDA #40 will use this information only to support
and document your activitics and outcomes, to post exit information, and to assess, plan, and facilitate the
delivery of services for your benefit. LWDA #40 may share or receive this information either verbally, in
writing, or by computer data transfer.

Release: By signing this Consent, you agree to release LWDA #40, and all of their partners, officers,
boards, employees, volunteers, agents, participating partners, and contractors from and against any liability
and claims related to an unauthorized or accidental release of your personal information.

Signatures: This Consent is only valid if signed in the presence of an unauthorized member of your service
provider's staff. A properly completed and signed photocopy of this Consent is valid as the original. By
signing, you acknowledge that you have received a copy of this Consent.

Minors: [f a client is under 18, this Consent is only valid if signed by the client's parent or legal guardian. If you
are signing on behalf of a minor child, an authorized staff member of your child's service provider will verify
your parent or guardian status prior to accepting your signature.

Client's Signature Date

Client's Parent / Legal Guardian's Signature Date

Authorized Staff's Signature




Attachment B

Carcer Services

Carcer services will be provided by all Partners in the AWS Centers. Career Services include but
are not limited to:

Initial Assessment: Begins with intake and focuses on determining a customer’s job
readiness level, including workforce skills and access to appropriate services.

Job Counseling: Either individually or in group sessions that helps the jobsecker make the
best use of the information and services available.

Job Referral: Services that are tailored to the needs of specific employers and jobseekers.
Both workers and employers may also choose to post job announcements and resumes on
an electronic system that is open to all.

Employer Services: Access to labor market information; recruitment, screening, and
referral of qualified applicants; access to cconomic development information and resources;
posting job vacancies; offering customized job training options; connecting firms to AWS
information; technical assistance on assessment, recruitment, and human resource
strategies; advocating for targeted employers in key economic sectors; and assistance with
major layoffs and plant closures.

Labor Market Information: Current and projected occupational supply and demand
information, current occupational wage information; occupational skill standards;
nonproprietary information on employers; and information on education and training
program outcomes, including completion rates, placement rates, and wage rates of
graduates.

Information and Referral: Access to information regarding services needed by jobseekers,
such as income assistance, housing, food, or medical care. Referrals to off-site services
within the system will be made electronicaily in accordance with this agreement.

Training Related Information: Access to and information about vocational exploration,
basic skills and literacy training, job search skills, self-employment/entrepreneurial training,
training leading to the award of skills certificates, work-based learning, two-year or four-
year degree programs and state-approved apprenticeship programs.

Unemployment Insurance Information: Phone accessibility to file for unemployment
insurance benefits. Internet Claims filing can be done via the internet. Partner staff will
provide meaningful assistance to individuals filing an initial claim.

Eligibility Determination: Access to information regarding employment and training
services needed by job seekers and eligibility for federal and state funded programs.
Outreach/Orientation/Intake: Promoting local workforce services and activitics to
provide individuals with the information necessary to register for programs.

Performance Information on Local AWS Centers: How the local area is performing on
the local performance measures and any additional performance information with respect to
the AWS delivery system in the local arca.

Follow-up Services: Including retention services and counseling regarding the workplace.



Attachment C
Local Workforce Development Board (LWDA #40)

EO and Nondiscrimination Statement

To:  South Louisiana Community College (SLCC)
Louisiana Workforce Commission (LWC)
Local Workforce Development Board #40
Job Corps (MINACT)
Eckerd Connects
Motivation, Education and Training (MET)
Association Nacional Pro Personas Mayores
Volunteer Instructors Teaching Aduits (VITA)
St. Landry Parish Government
St. Landry Parish Community Action Agency (CSBG)
Institute for Indian Development
Louisiana Department of Children and Family Services

From: Brenda Foulcard, Workforce Director
Local Workforce Development Board (LWDB #40)

Subject: ASSURANCE STATEMENT FOR FEDERAL FUNDS

The assurance statement was revised to comply with the nondiscrimination and Equal Opportunity provisions of Section
188 of the Workforce Innovation and Opportunity Act and 29 CFR Part 37.

NONDISCRIMINATION ASSURANCE

As a condition to the award of financial assistance from the Louisiana Workforce Commission of Workforce Innovation
and Opportunity Act (WIOA) — Title [ and/or Wagner Peyser funds, the grant applicant assures that it will comply fully
with the nondiscrimination and equal opportunity provisions of the following laws: Workforce Innovation and Opportunity
Act of 1998 (WIOA), as amended, including the Nontraditional Employment for Women Act of 1991; Title V1 of the Civil
Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination Act of 1975, as
amended; Title X of the Education Amendments of 1972, as amended; and all applicable requirements imposed by or
pursuant to regulations implementing those laws, including but not limited to 29 CFR 37. The United States has the right
to seek judicial enforcement of this assurance.

This Assurance shall be deemed incorporated by operation of law in the grant, cooperative agreement, contract, or other
arrangement whereby Federal Assistance is made available, whether it is physically incorporated in such document and
whether there is written agreement between the State of Louisiana, its recipients and/or sub recipients. This Assurance may
also be incorporated by reference in such grants, cooperative agreements, contracts, or other arrangements.

The Louisiana Workforce Commission and its recipients and sub recipients are obligated to maintain assurances during the
period of financial assistance. Each request for proposal and application for financial assistance under WIOA Title I and/or
other Louisiana Workforce Commission administered federal funds shall contain the official Nondiscrimination Assurance
statement,



Louisiana Workforce Commission
DISCRIMINATION COMPLAINT PROCEDURES

Nondiscrimination Provision: No individual in the United States shall, on the grounds of race, color, religion,
sex, national origin, age, disability, political affiliation or belief, and, for beneficiaries only, citizenship or
participation in WIOA, be excluded from participation in, denied the benefits of, subjected to discrimination
under, or denicd employment in the administration of or, in connection with, any LWC or WIOA-Title [ funded
program or activity.

Who May File:

Any person who believes that he or she, individually or as a member of a specific class of

individuals, is being subjected to discrimination based on race, color, religion, sex, national origin, age, disability,
political affiliation, or belief, and, for beneficiaries only, citizenship or participation in WIOA may file a written
complaint individually or through a representative.

Examples of who may file a complaint:

Applicant for aid, benefits, services or training

Eligible applicants

Participants

Employees

Applicants for employment

Service providers

Eligible service providers

* & & & 8 & @

Where to File:

The complaint may be filed with either:

Louisiana Equal Opportunity Officer

Compliance Programs Director
Louisiana Work force Commission
Post Office Box 94094
1001 North 23" Street
Baton Rouge. LA 70804-9094
Phone: 225-342-3075
Fax: 225-342-7961
TDD: 1-800-259-5154

OR. With
The local Equal Opportunity Coordinater or Complaint Manager
(Whose name is provided on the EQ Poster and Training Checklist)

OR. With:

The Director of the Civil Rights Center
US Department of Labor
200 Constitution Avenue NW
Room N-4123
Washington. DC 20210



When to File:

A complaint must be filed within 180 days of the alleged discrimination. Only the Dircctor of the U.S. Department
of Labor Civil Rights Center (CRC), for good cause shown, may extend the filing time. The complainant has the
burden of proving to the Director of the Civil Rights Center that the time limit should be extended.

What Complaint Ferm to Use

The complainant files the complaint by completing and submitting LWC’s Complaint Information Form (LWC-
EOCD-CIF-01) which are on file at all LWC office complexes and all local WIA offices. The form may also be
obtained from LWC at the address listed on the notice. However, failure to usc the form does not nullify the
complaint. The complaint, whether on the form, must provide the information contained in the below section and
must be signed by complainant.

What to Include in the Complaint?

Each complaint must be filed in writing and must contain the following information:
1) The complainant’s name and address (or another means of contacting the complainant).
2) The identity of the respondent (the individual or entity that the complainant alleges is responsible for
the discrimination).
3) A description of the complainant’s allegations. This description must include enough detail to allow
the Director or the recipient, as applicable, to decide whether:
a) CRC or the recipient, as applicable, has jurisdiction over the complaint,
b) The complaint was filed in time, and
¢) The complaint has apparent merit. In other words, whether the complainant’s allegations, if true,
would violate any of the nondiscrimination and equal opportunity provisions of WIOA or 29
CFR 38.
4) The complainant’s signature, or the signature of the complainant’s authorized representative.

Process for Handling Complaints:

For each complaint, the EO Coordinator shall submit a copy of the complaint to the State EO Officer, Equal
Opportunity, and Compliance Division within ten (10) days of the filing of the complaint. The State EO
Officer/Compliance Programs Director or EO Coordinator shall follow the steps below for processing the
complaint.
1) Within 10 calendar days of the filing of the complaint, there shall be an initial written notice sent to the
complainant that contains the following elements:
e An acknowledgement that the recipient has received the complaint.
¢ Notice that the complainant has the right to be represented in the complaint process.
¢ Notice that the recipient will initially attempt to resolve the complaint through mediation, which is an
alternative dispute resolution (ADR). The mediation process will be explained to the complainant in
the tnitial letter.
¢ In addition, notice of the complaint shall be disseminated to all parties on the specific charges.
Note: If the complaint is filed with the EO Coordinator, then the EO Coordinator provides this initial
written notice and forwards a copy to the State EO Officer. All complaints filed with Complaint Managers
are forwarded immediately to the State EO Officer who issues the initial written notice.



2)

3)

4)

Within twenty (20) calendar days of the filing of the complaint, the complainant must accept or reject the
offer of mediation. If mediation is accepted, it is held within thirty (30) calendar days of the filing of the
complaint.
a) If an agrecment is reached that is satisfactory to both partics, the
complaint is resolved.
b) A party to any agreement reached under ADR may filc a complaint with the
Director of the Civil Rights Center in the event the agreement is breached. In
such circumstances, the following rules will apply:
i. The non-breaching party may file a complaint with the Director of the Civil
Rights Center within 30 days of the date on which the non-breaching party learns
of the alleged breach.
ii. The Director of the Civil Rights Center must evaluate the circumstances to
determine whether the agreement has been breached. If it ts determined that the
agreement has been breached; the complainant may file a complaint with the Civil
Rights Center based upon his/her original allegation(s), and the Director of the Civil
Rights Center will waive the time deadline for filing such a complaint.
c) If the parties do not reach an agrecment under ADR, the complainant will be
given a Notice of Final Action of the right to file a complaint with the Director
of the Civil Rights Center within 30 days of receipt of such notice.

Note: If the complaint was filed with the EO Coordinator, the EOCD will conduct and handle the
mediation. The State EO Officer will ensure compliance with the timelines in this step and will provide
notice to the appropriate parties of the agreement reached.

If mediation is not accepted, then within thirty (30) calendar days of the filing of the complaint, a written

notice will be provided to the complainant, that includes the following information:

s A list of the issues raised in the complaint, and
¢ For each such issue, a statement whether the recipient will accept the issue for investigation or reject
the issue, and the reasons for cach rejection.

Note: If the complaint was filed with the EOQ Coordinator and if the complainant rejects the offer of
mediation, the EO Coordinator will comply with the timeline in this step. The State EO Officer will notify
the EO Coordinator immediately upon being notified by the complainant that he/she rejects the offer of
mediation. The Compliance Programs Specialist will receive assistance from the EO Coordinator in
conducting the subsequent investigation. The State EO Officer/Compliance Programs Director will
conduct the hearing.

Period for fact-finding or investigation of the circumstances underlying the complaint shall be completed

within sixty (60) calendar days of the filing of the complaint. Within this period, a hearing will be

conducted. The complainant and respondent shall be advised, in writing, of the established procedures,
which include:

* An impartial decision maker shall render decisions.
e All parties have the right to representation.
» All parties have the right to present evidence.



s All partics specificd in the complaint shall have the right to question others who present
evidence.
o Decisions shall be rendered stricily on the recorded evidence.

The Compliance Programs Specialist will provide the report on the investigation to the State EO Officer,
who conducts all hearings.

5) A written Notice of Final Action, provided to the complainant, shall be completed within 90 days of the
date on which the complaint was filed and will contain the following information:

e For each issue raised in the complaint, a statement of either:
(a) The recipient’s decision on the issue and an explanation of the reasons underlying the
decision, or
(b) A description of the way the parties resolved the issue.

e Notice that the complainant has a right to file a complaint with CRC within 30 days of the datc on
which the Notice of Final Action is issued if he or she is dissatistied with the recipient’s final
action on the complaint.

The Written Notice of Final Action will be issued by the State EO Officer.

Notice about Timelines:

If the complainant chooses to file his’her complaint with the LWC or local WIOA office, the complainant
must wait until a Notice of Final Action is issued or until 90 days have passed, whichever is sooner, before
filing with the CRC.

If the State EQ Officer or the local office has not provided the complainant with a written decision within 90
days of the filing of the complaint, the complainant need not wait for a decision to be issued but may file a
complaint with CRC within 30 days of the expiration of the 90-day period. (In other words, within 120 days
after the day on which the complainant filed his/her complaint with the recipient.)

If the State EO Officer does give the complainant a Written Notice of Final Action on the complaint, but the
complainant is dissatisfied with the recipient’s resolution of the complaint, he/she may file a complaint with
CRC. Such complaint must be filed within 30 days of the date the complainant received the Written Notice
of Final Action.

No Jurisdiction Determination

When the State EQ Officer or EQ Coordinator determines that it does not have jurisdiction, it will immediately
(not less than within 10 days of the filing of the complaint) send complainant a written notice of Lack of
Jurisdiction to include:
e Reason for determination
¢ Notice of complainant’s right to file complaint with CRC within 30 days of complainant’s receipt of
notice,
The EO Coordinator will forward a copy of this notice to the State EQ Officer.



In_cases of Joint Jurisdiction: When the complaint alleges discrimination on a basis that is prohibited
by Section 188 of WIOA and by a civil rights law enforced by Federal grant-making agency other than
the United States Department of Labor, the complaint shall be referred to that grant-making agency for
processing under that agency’s procedures. The complainant shall be notified about the referral within
ten (10) days of the filing of the complaint.

Examples of such Federal grant making agencies:

e Department of Health and Human Services (HHS)

e Department of Education (DOE)

¢ Department of Housing and Urban Development (HUD)

¢ Department of Agriculture (DOA)

e Department of Transportation (DOT)

However, where the complaint alleges discrimination on a basis that is prohibited by Section 188 of WIOA
but is not covered by a civil rights law enforced by the Federal grant making agency (e.g., religion, political
affiliation or belief, citizenship and/or participation in WIOA Title I), the complaint shall be retained under
CRC jurisdiction and processed under 29 CFR Part 38.

In Cases of Program Complaints: The recipient must distinguish between discrimination complaints and
program complaints. Since the recipient does not have jurisdiction over program complaints and if
recipient determines that the complaint is a program complaint, the recipient must notify the complainant
within ten (10) days of the lack of jurisdiction. It is appropriate for the person with whom the complaint
is being filed to counsel the complainant on the appropriate forum given the facts alleged.

Discrimination Complaint includes:

e Anissue

e A prohibited basis

s Processed according to CRC Regulations at 29 CFR Part 38

Program Complaint includes:
o Anissue

o No prohibited basis
e Processed accordant to ETA regulations (20 CFR Subpart F, Section 683.600 (a)(b))

Retaliation Prohibited: No person, organization, or agency may discharge or in any manner retaliate against
any person because that person has filed a complaint, has testified or is about to testify in any proceeding or
investigation, or has provided information or has assisted in an investigation,




Attachment D

Partner Cost Allocation



(WOB #40 INFRASTRUCTURE FUNDING PARTNERS

Partner Program

WIOA/ Title I/Adt._l!lil)islocated Worker/Youth
Indian and Native American Program
National Farmworker Jobs Programs
Job Corps

T:tle V - Older American Workers
Jobs for Veterans

Wagner Peyser/RESEA

TAA

Rapud Response

LRS/Voq:auonal Rehabllttallon
rUemplnvment Insurance

Adult Education

Administering Entity

Eckerd Connects

Institute for Indian Development
ME.T

‘MINACT

Association Nacional Pro Mayares
Lwc
Lwce

LwiC

LWC

LwC

Carl Perkins & Career Technical
TANF
CSBG

wic

VITA

‘South Louisiana Community Coliege
DCFS
st. tandry Parish

iﬂgan_qated Partner LPhysr'caﬂy Collocated |
Yes Yes
_i‘fes No
|Yes _Ntl

. JVd’es Yis
Yes Yes
!Ygs Yes
l\’es Yes
Yes Yes
|.h.I; Yes
|Yes - Yes
|Yes Mo
r‘t'es 5 No
[Yes No
Yes No.
LYes Yes




WOB #40 INFRASTRUCTURE FUNDING PARTNERS

Cost Basis Monthly Annually
COST AND EXPENSES
INFRASTRUCTURE
Facllities costs
Lease Direct Square Footage 8 -
Security Customers Served S 1,519 | § 18,225
* Liability Insurance Direct Square Footage S 99| & 1,188
Utilities and Maintenance
Janitorial services Direct Square Footage s 89715 10,764
Electricity Direct Square Footage ) 10525 12,619
Water Direct Square Footage
Building Maintenance Direct Square Footage
General Office Expense
Telecom and Internet Direct Square Footage 5 302|8 3,622
Office Supplies Direct Usages 5 98 | § 1,179
Copier Rental Direct Usages $ 15315 1,830
Postage Machine Rental $ -
TOTAL INFRASTRUCTURE COSTS s 4,11892 | § 49,427
SHARED
$ $ -
Resource Room Staff Salaries Customers Served ) S -
Resource Room Fringe Benefits Customers Served s S -
TOTAL SHARED COSTS 3 S :




WOB#H40

WDB #40 INFRASTRUCTURE FUNDING PARTNERS

Percent of Direct

Total Space by

Partner Program Direct Space e Shared Space by $Q | Total Space Percentane
WIOA/ Title 1/Adult/Dislocated Worker/Youth 1261 0.43 807 2068 0.429
Institute for Indian Development 1] 0.00 0 0 0.000
National fFarmworker Jobs Programs 0 0.00 0 0 0.000
lob Corps 88 0.03 56 144 0.030
Title V - Older American Workers 88 0.03 56 144 0.030
lobs for Veterans 88 0.03 56 144 0.030
Wagner Peyser/RESEA 242 0.08 155 397 0.082
TAA B4 0.03 54 138 0.029
Uemployment Insurance 0 0.00 0 0 0.000
Adu't Education 16 0.01 10 26 0.005
Carl Perkins & Career Technical 16 0.01 10 26 0.005
LRS/Vocational Rehabilitation 100 0.03 64 164 0.034
TANF 0 0.00 0 0 0.000
Rapid Response 121 0.04 77 198 0.041
CSBG 833 0.28 533 1366 0.284
Total Direct Space Occupied 2937 100.0% 1879 4816 100.0%

Square Footage

Total Entity Direct Space 2937
Total common Areas used by Located Partners 1879
Total 4816




Yaarty ALLOCATED SHARE 0f TOTAL £OSTS BY paxTiIR
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