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CHAPTER 1:  ECONOMIC AND WORKFORCE ANALYSIS:  REGIONAL  

Local Workforce Development Area 40 (LWDA 40) Labor Market Information (LMI) data showcase in-
demand occupations and long-term projections to assist job seekers and employers. 

The top in-demand industry sectors in the LWDA 40 are Professional and Technical Services, Manufacturing, 
Education, Healthcare, Energy, and Transportation.  In Region 4, healthcare is the largest employment sector 
and the industry’s average weekly wage is $938. 

A. Provide an analysis of the:
1. Economic conditions including existing and emerging in-demand industry sectors and

occupations

• The primary industries that will be targeted include Professional and Technical Services,
Manufacturing, Education, Healthcare, Energy, and Transportation.

• Aviation, Oil and Gas, Maritime, and Information Technology are high-impact industry clusters
as they create high-wage/ high-demand jobs.

• High-demand occupations include:
• Healthcare includes nursing (LPN and RN), EMT/ Paramedics, respiratory therapist, and

surgical technician as well entry-level health-related occupations which lead to higher-
level occupations.

• Construction, Manufacturing, Energy, and Transportation:
• Manufacturing includes industrial mechanics, machinists, welders, fitters, non-

destructive testing, electronic technician, drafting and design, industrial technology,
Engineering, and assembly.

• Construction includes electrical, carpentry, HVAC, and other skilled construction
trades, power lineman, telecommunications installation technician.

• Transportation includes CDL truck driving, aviation maintenance repair, auto
mechanic.

• Energy includes field engineers, equipment technician, service operator,
maintenance technician, operator, field service rep., surveying/ surveying
technician.

• Professional and Technical Services including software developer, systems analyst, cyber
security analyst, business analyst, programmer, database administrator, data analyst,
information services, help desk technician, and project manager.

• Education includes elementary and secondary teachers
• Other careers deemed high demand in region by Local Workforce Development Board 40

(LWDB 40) and local policies
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According to data released in May of 2023 by the Bureau of Labor Statistics, the 
following industries have favorable location quotients: Energy/Mining, Transportation, 
and Healthcare.  The chart below illustrates high location quotients in the Lafayette 
MSA. 

The major occupations in Louisiana highlight a diverse labor market spanning healthcare, 
manufacturing, educational Services, construction, education, and professional and technical services.  
The following charts illustrate the top growth industries and occupations in region 4.  

Table 1: 2032 Industry Projections for the Region 4 

Industry Sectors NAICS 
CODE 

2022 Base 
Employment 

2032 
Projected 

Employment 

Employment 
Change 

2022-2032 

Percent 
Change 

2022-2032 
Agriculture, Fishing, Forestry, and 
Hunting 

11 1,272 1,293 21 1.7% 

Mining 21 12,425 12,325 -100 -0.8%

Utilities 
22 750 776 26 3.5% 

Construction 23 12,699 13,754 1,055 8.3% 

Manufacturing 
31-33 20,810 21,969 1,159 5.6% 

Wholesale Trade 
42 9,659 10,039 380 3.9% 
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Source: LWC Long-term Industry Projections to 2032 
 

 
Top growth industries – Region Labor Market Area (RLMA) 4 

1. Healthcare – 42,769 base employment – 7% growth or 2,981 
2. Manufacturing – 20,810 base employment – 5.6% growth or 1,159 
3. Educational Services – 19,504 base employment – 3.8% growth or 749 
4. Professional Services (including Information Technology) – 12,971 base employment - 16.1% 

growth or 1,795 
5. Construction – 12,699 base employment – 8.3% growth or 1,055 

 
 
 
 
 
 
 
 
 
 

 
Retail Trade 

44-45 33,809 33,908 99 0.3% 

Transportation and Warehousing 48-49 9,569 9,903 334 3.5% 

 
Information 

51 1,902 1,873 -29 -1.5% 

 
Finance and Insurance 

52 6,451 6,221 -230 -3.6% 

Real Estate and Rental and Leasing 53 5,701 5,739 38 0.7% 

 
Professional, Scientific, and 
Technical Services 

54 11,176 12,971 1,795 16.1% 

Management of Companies and 
Enterprises 

55 2,120 1,830 -290 -13.7% 

Administrative and Waste Services 56 10,693 10,657 -36 -0.3% 

 
Educational Services 

61 19,504 20,253 749 3.8% 

Health Care and Social Assistance 62 42,769 45,750 2,981 7.0% 

Arts, Entertainment and Recreation 71 2,595 2,840 245 9.4% 

Accommodation and Food Services 72 22,761 23,098 337 1.5% 

 
Other Services, Except Public 
Administration 

81 21,699 22,148 449 2.1% 

 
Government 

90 12,960 13,096 136 1.0% 
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Table 2: 2032 Occupations with Most Growth Projections for the Region 4 
 

Occ.  
Code  

Occupational Title  2022  
Estimate  

2032 
Projected  

10 
Year  

Growth  
31-1120 Home Health and Personal Care Aides 6,681  7,892  1,211  
47-2061 Construction Laborers 3,764  4,212  448  
35-2014 Cooks, Restaurant 1,761  2,151  390  
11-1021 General and Operations Managers 5,944  6,311  367  
53-7065 Stockers and Order Fillers 3,942  4,305  363  
29-1141 Registered Nurses 5,131  5,432  301  
53-3033 Light Truck Drivers 2,955  3,209  254  
29-1171 Nurse Practitioners 632  867  235  
53-7062 Laborers and Freight, Stock, and Material Movers, Hand 4,732  4,961  229  
23-1011 Lawyers 1,217  1,424  207  
53-3032 Heavy and Tractor-Trailer Truck Drivers 4,182  4,369  187  
11-9111 Medical and Health Services Managers 654  834  180  
49-9041 Industrial Machinery Mechanics 866  1,035  169  
41-2031 Retail Salespersons 6,983  7,149  166  
29-2061 Licensed Practical and Licensed Vocational Nurses 2,850  3,008  158  
31-9092 Medical Assistants 1,416  1,574  158  
41-4012 Sales Representatives, Wholesale and Manufacturing, Except 

Technical and Scientific Products 
3,040  3,194  154  

49-9071 Maintenance and Repair Workers, General 2,880  3,025  145  
47-1011 First-Line Supervisors of Construction Trades and Extraction 

Workers 
1,762  1,904  142  

31-1131 Nursing Assistants 2,275  2,414  139  
35-1012 First-Line Supervisors of Food Preparation and Serving Workers 2,311  2,450  139  
13-2011 Accountants and Auditors 1,836  1,974  138  
51-4121 Welders, Cutters, Solderers, and Brazers 2,101  2,236  135  
21-1018 Substance Abuse, Behavioral Disorder, and Mental Health 

Counselors 
728  858  130  

11-3031 Financial Managers 788  905  117  
25-2021 Elementary School Teachers, Except Special Education 2,567  2,680  113  
39-2021 Animal Caretakers 481  588  107  
47-2111 Electricians 1,427  1,532  105  
51-4041 Machinists 1,298  1,398  100  
35-3023 Fast Food and Counter Workers 3,634  3,732  98  
47-2031 Carpenters 969  1,066  97  
15-1252 Software Developers 293  387  94  
29-2052 Pharmacy Technicians 908  1,001  93  
33-3051 Police and Sheriff’s Patrol Officers 1,662  1,754  92  
29-2056 Veterinary Technologists and Technicians 247  332  85  
37-2011 Janitors and Cleaners, Except Maids and Housekeeping Cleaners 3,809  3,891  82  
25-9045 Teaching Assistants, Except Postsecondary 2,014  2,095  81  
39-9031 Exercise Trainers and Group Fitness Instructors 389  465  76  
25-2031 Secondary School Teachers, Except Special and Career/Technical 

Education 
1,577  1,652  75  
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11-9021 Construction Managers 542  613  71  
23-2011 Paralegals and Legal Assistants 534  605  71  
29-1127 Speech-Language Pathologists 374  438  64  
29-1123 Physical Therapists 436  498  62  
47-2073 Operating Engineers and Other Construction Equipment Operators 836  896  60  
13-1082 Project Management Specialists 468  525  57  
37-2012 Maids and Housekeeping Cleaners 1,500  1,556  56  
51-1011 First-Line Supervisors of Production and Operating Workers 1,217  1,272  55  
19-5011 Occupational Health and Safety Specialists 250  301  51  
21-1012 Educational, Guidance, and Career Counselors and Advisors 566  617  51  
31-2021 Physical Therapist Assistants 204  254  50  
49-1011 First-Line Supervisors of Mechanics, Installers, and Repairers 1,271  1,321  50  

Source: LWC Long-term Occupation Projections to 2032 
 

 
Table 3: 2022-2032 Favorable Demand Occupation Projections Based on Replacements 

 
Occ.  
Code  

Occupational Title  Total 
Openings 

41-2011 Cashiers 15,620  
31-1120 Home Health and Personal Care Aides 11,903  
41-2031 Retail Salespersons 10,406  
35-3023 Fast Food and Counter Workers 8,511  
35-3031 Waiters and Waitresses 7,738  
35-2021 Food Preparation Workers 7,256  
53-7065 Stockers and Order Fillers 6,962  
53-7062 Laborers and Freight, Stock, and Material Movers, Hand 6,491  
37-2011 Janitors and Cleaners, Except Maids and Housekeeping Cleaners 5,441  
11-1021 General and Operations Managers 5,182  
43-9061 Office Clerks, General 4,879  
43-6014 Secretaries and Administrative Assistants, Except Legal, Medical, and Executive 4,788  
53-3032 Heavy and Tractor-Trailer Truck Drivers 4,629  
43-4051 Customer Service Representatives 3,861  
47-2061 Construction Laborers 3,852  
43-3031 Bookkeeping, Accounting, and Auditing Clerks 3,626  
35-1012 First-Line Supervisors of Food Preparation and Serving Workers 3,618  
31-1131 Nursing Assistants 3,462  
53-3033 Light Truck Drivers 3,456  
35-2014 Cooks, Restaurant 3,319  
41-1011 First-Line Supervisors of Retail Sales Workers 3,309  
39-9011 Childcare Workers 3,156  
29-1141 Registered Nurses 3,141  
41-4012 Sales Representatives, Wholesale and Manufacturing, Except Technical and 

Scientific Products 
2,896  
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49-9071 Maintenance and Repair Workers, General 2,794  
43-4171 Receptionists and Information Clerks 2,668  
43-1011 First-Line Supervisors of Office and Administrative Support Workers 2,537  
25-9045 Teaching Assistants, Except Postsecondary 2,469  
29-2061 Licensed Practical and Licensed Vocational Nurses 2,377  
51-4121 Welders, Cutters, Solderers, and Brazers 2,230  
37-2012 Maids and Housekeeping Cleaners 2,227  
31-9092 Medical Assistants 2,063  
25-2021 Elementary School Teachers, Except Special Education 1,858  
35-3011 Bartenders 1,799  
33-9032 Security Guards 1,734  
37-3011 Landscaping and Groundskeeping Workers 1,613  
13-2011 Accountants and Auditors 1,591  
47-1011 First-Line Supervisors of Construction Trades and Extraction Workers 1,590  
35-9031 Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop 1,590  
51-9061 Inspectors, Testers, Sorters, Samplers, and Weighers 1,466  

Source: LWC Long Term Industry Projections to 2032 
 

Acadiana area follows the Louisiana economy with diversity of mature and emerging industries.  Key 
mature industries include manufacturing, agribusiness, and energy.  These industries are still important 
to the economy and contribute to the state’s GDP.  Mature industries in high growth play a critical role 
in the growth of Acadiana. 

 
According to the Acadiana Planning Commission’s Comprehensive Economic Development Strategy, 
the emerging industries in Region 4 include healthcare, travel, online retail, and green energy. 
 
Data utilized in this report are from the U.S. Census Bureau, U.S. Bureau of Labor Statistics, American 
Community Survey, Louisiana Occupational Information System, and Louisiana LMI Statistical 
Reports. 

 
2. Employment needs of employers in existing and emerging in-demand industry sectors and 

occupations. 
 
Acadiana's employers consistently search for qualified talent to meet immediate job demands and 
support future growth and expansion plans. Specifically, in sectors like healthcare, employers require 
applicants with the essential skills and credentials, such as licenses issued by relevant state boards. 
While not all industries necessitate formalized or lengthy training programs for entry-level positions, 
resources are available to address various needs, including transitional jobs, work experience, short-
term prevocational services, on-the-job training, and incumbent worker training.  
 
The dynamic nature of job content and skill requirements underscores employers' importance in 
establishing mechanisms for ongoing education and skills enhancement. To stay competitive in the 
global economy, businesses must innovate and adopt more efficient, high-value production systems that 
rely on highly skilled workers. The evolving landscape of technologically advanced job skills calls for 
a more flexible education and workforce training system, leading to a growing demand for accessible 
career pathways and the retraining of incumbent workers to adapt to new processes. 
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Local Workforce Development Area 40 has collaborated with One Acadiana and conducted Workforce 
Needs Assessment Surveys and participated in industry round table discussions during 2023 and 2024. 
This survey collected information from employers across the Acadiana region regarding their vacancies, 
workforce challenges, difficulties in hiring, perceptions of applicants, advertising outlets for job 
openings, and upcoming retirements, among other questions. The highest-ranking need from employers 
was identified as soft skills and skilled labor shortages, as they are essential to teamwork and 
organizational success. 
 
American Job Center (AJC) staff will focus on soft skills such as attendance, accountability, and five 
other soft skills proven beneficial in the world of work. Soft skills training will be offered to job seekers 
and incumbent workers. Also, the American Job Center’s Staff will focus on work-based learning 
opportunities addressing technical and skilled labor shortages. 
 
Work-based learning opportunities such as on-the-job training, work experience programs, and 
registered apprenticeships will also create a pipeline of talent to satisfy the needs of employers in the 
local area. 
 
American Job Center staff will also utilize the job development process as a tool to promote qualified 
job seekers to employers. This process assists job seekers in identifying their career goals, ensuring they 
have the skills and training the employer seeks, and then promoting them to area employers for possible 
job placement. 
 
The following chart demonstrates the high demand high wage occupations in Acadiana and the 
experience needed. 
 
 

Table 4: 2022-2032 High Demand High Wage Occupations in Acadiana 
 

Star  
Rating  

Occ.  
Code  

Occupational Title  Most Significant 
Source of  

Education or  
Training   

Work 
Experience 

Job Training 

5 11-1021 General and Operations 
Managers 

Bachelor's degree 5 years or more None 

5 29-1141 Registered Nurses Bachelor's degree None None 
5 41-4012 Sales Representatives, 

Wholesale and 
Manufacturing, Except 
Technical and Scientific 
Products 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

5 13-2011 Accountants and Auditors Bachelor's degree None None 
5 47-1011 First-Line Supervisors of 

Construction Trades and 
Extraction Workers 

High school diploma 
or equivalent 

5 years or more None 

5 51-1011 First-Line Supervisors of 
Production and Operating 
Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 
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5 49-1011 First-Line Supervisors of 
Mechanics, Installers, and 
Repairers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

5 49-9041 Industrial Machinery 
Mechanics 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

5 53-5021 Captains, Mates, and 
Pilots of Water Vessels 

Postsecondary non-
degree award 

Less than 5 
years 

None 

5 23-1011 Lawyers Doctoral or 
professional degree 

None None 

5 11-9111 Medical and Health 
Services Managers 

Bachelor's degree Less than 5 
years 

None 

5 11-3031 Financial Managers Bachelor's degree 5 years or more None 
5 29-1171 Nurse Practitioners Master's degree None None 
5 11-9021 Construction Managers Bachelor's degree None Moderate-term on-

the-job training 
5 13-1082 Project Management 

Specialists 
Bachelor's degree None None 

5 31-2021 Physical Therapist 
Assistants 

Associate's degree None None 

5 15-1232 Computer User Support 
Specialists 

Some college, no 
degree 

None Moderate-term on-
the-job training 

5 19-5011 Occupational Health and 
Safety Specialists 

Bachelor's degree None None 

5 53-2012 Commercial Pilots Postsecondary non-
degree award 

None Moderate-term on-
the-job training 

5 11-2022 Sales Managers Bachelor's degree Less than 5 
years 

None 

5 29-1127 Speech-Language 
Pathologists 

Master's degree None Internship/residency 

5 15-1252 Software Developers Bachelor's degree None None 
5 29-1051 Pharmacists Doctoral or 

professional degree 
None None 

5 29-1123 Physical Therapists Doctoral or 
professional degree 

None None 

5 13-1081 Logisticians Bachelor's degree None None 
5 11-3051 Industrial Production 

Managers 
Bachelor's degree 5 years or more None 

5 29-1126 Respiratory Therapists Associate's degree None None 
5 13-1111 Management Analysts Bachelor's degree Less than 5 

years 
None 

5 41-4011 Sales Representatives, 
Wholesale and 
Manufacturing, Technical 
and Scientific Products 

Bachelor's degree None Moderate-term on-
the-job training 

5 31-2011 Occupational Therapy 
Assistants 

Associate's degree None None 

5 11-9151 Social and Community 
Service Managers 

Bachelor's degree Less than 5 
years 

None 
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5 29-1122 Occupational Therapists Master's degree None None 
5 15-1211 Computer Systems 

Analysts 
Bachelor's degree None None 

5 11-3121 Human Resources 
Managers 

Bachelor's degree 5 years or more None 

5 11-9033 Education Administrators, 
Postsecondary 

Master's degree Less than 5 
years 

None 

5 11-3021 Computer and Information 
Systems Managers 

Bachelor's degree 5 years or more None 

5 17-2112 Industrial Engineers Bachelor's degree None None 
5 17-2051 Civil Engineers Bachelor's degree None None 
5 13-2052 Personal Financial 

Advisors 
Bachelor's degree None Long-term on-the-job 

training 
5 29-1071 Physician Assistants Master's degree None None 
5 11-9041 Architectural and 

Engineering Managers 
Bachelor's degree 5 years or more None 

5 17-2141 Mechanical Engineers Bachelor's degree None None 
5 15-1244 Network and Computer 

Systems Administrators 
Bachelor's degree None None 

5 29-2032 Diagnostic Medical 
Sonographers 

Associate's degree None None 

5 29-1151 Nurse Anesthetists Master's degree None None 
5 11-2021 Marketing Managers Bachelor's degree 5 years or more None 
5 17-2171 Petroleum Engineers Bachelor's degree None None 
5 19-3033 Clinical and Counseling 

Psychologists 
Doctoral or 

professional degree 
None Internship/residency 

5 15-1212 Information Security 
Analysts 

Bachelor's degree Less than 5 
years 

None 

5 15-1253 Software Quality 
Assurance Analysts and 
Testers 

Bachelor's degree None None 

5 15-1242 Database Administrators Bachelor's degree None None 
5 15-2051 Data Scientists Bachelor's degree None None 
5 29-1215 Family Medicine 

Physicians 
Doctoral or 

professional degree 
None Internship/residency 

4 53-3032 Heavy and Tractor-Trailer 
Truck Drivers 

Postsecondary non-
degree award 

None Short-term on-the-job 
training 

4 47-2061 Construction Laborers No formal educational 
credential 

None Short-term on-the-job 
training 

4 53-3033 Light Truck Drivers High school diploma 
or equivalent 

None Short-term on-the-job 
training 

4 49-9071 Maintenance and Repair 
Workers, General 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 43-1011 First-Line Supervisors of 
Office and Administrative 
Support Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

4 29-2061 Licensed Practical and 
Licensed Vocational 
Nurses 

Postsecondary non-
degree award 

None None 
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4 51-4121 Welders, Cutters, 
Solderers, and Brazers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 25-2021 Elementary School 
Teachers, Except Special 
Education 

Bachelor's degree None None 

4 51-4041 Machinists High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 47-2111 Electricians High school diploma 
or equivalent 

None Apprenticeship 

4 33-3051 Police and Sheriff's Patrol 
Officers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 53-7051 Industrial Truck and 
Tractor Operators 

No formal educational 
credential 

None Short-term on-the-job 
training 

4 49-3023 Automotive Service 
Technicians and 
Mechanics 

Postsecondary non-
degree award 

None Short-term on-the-job 
training 

4 25-2031 Secondary School 
Teachers, Except Special 
and Career/Technical 
Education 

Bachelor's degree None None 

4 53-1047 FirstLine Supervisors of 
Transportation & Material 
Moving Workers, Exc 
Aircraft Cargo Handling 
Supervisor 

High school diploma 
or equivalent 

Less than 5 
years 

None 

4 47-2152 Plumbers, Pipefitters, and 
Steamfitters 

High school diploma 
or equivalent 

None Apprenticeship 

4 29-2052 Pharmacy Technicians High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 47-2031 Carpenters High school diploma 
or equivalent 

None Apprenticeship 

4 41-3091 Sales Representatives of 
Services, Except 
Advertising, Insurance, 
Financial Services, and 
Travel 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 47-5071 Roustabouts, Oil and Gas No formal educational 
credential 

None Moderate-term on-
the-job training 

4 47-2073 Operating Engineers and 
Other Construction 
Equipment Operators 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 13-1071 Human Resources 
Specialists 

Bachelor's degree None None 

4 53-5011 Sailors and Marine Oilers No formal educational 
credential 

None Moderate-term on-
the-job training 

4 53-7072 Pump Operators, Except 
Wellhead Pumpers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 
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4 47-5013 Service Unit Operators, Oil 
and Gas 

No formal educational 
credential 

None Moderate-term on-
the-job training 

4 41-3021 Insurance Sales Agents High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 25-2022 Middle School Teachers, 
Except Special and 
Career/Technical 
Education 

Bachelor's degree None None 

4 23-2011 Paralegals and Legal 
Assistants 

Associate's degree None None 

4 49-9096 Riggers High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 53-3031 Driver/Sales Workers High school diploma 
or equivalent 

None Short-term on-the-job 
training 

4 47-5023 Earth Drillers, Except Oil 
and Gas 

High school diploma 
or equivalent 

Less than 5 
years 

Long-term on-the-job 
training 

4 49-9021 Heating, Air Conditioning, 
and Refrigeration 
Mechanics and Installers 

Postsecondary non-
degree award 

None Long-term on-the-job 
training 

4 11-9141 Property, Real Estate, and 
Community Association 
Managers 

High school diploma 
or equivalent 

Less than 5 
years 

Short-term on-the-job 
training 

4 49-3042 Mobile Heavy Equipment 
Mechanics, Except 
Engines 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 43-5052 Postal Service Mail 
Carriers 

No formal educational 
credential 

None Short-term on-the-job 
training 

4 21-1012 Educational, Guidance, 
and Career Counselors 
and Advisors 

Master's degree None None 

4 13-1161 Market Research Analysts 
and Marketing Specialists 

Bachelor's degree None None 

4 49-9043 Maintenance Workers, 
Machinery 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 11-9032 Education Administrators, 
Kindergarten through 
Secondary 

Master's degree 5 years or more None 

4 27-2022 Coaches and Scouts Bachelor's degree None None 
4 51-4081 Multiple Machine Tool 

Setters, Operators, and 
Tenders, Metal and Plastic 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 25-9031 Instructional Coordinators Master's degree 5 years or more None 
4 13-1020 Buyers and Purchasing 

Agents 
Bachelor's degree None Moderate-term on-

the-job training 
4 29-2034 Radiology Technologists 

and Technicians 
Associate's degree None None 

4 13-1041 Compliance Officers Bachelor's degree None Moderate-term on-
the-job training 
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4 13-1051 Cost Estimators Bachelor's degree None Moderate-term on-
the-job training 

4 17-3031 Surveying and Mapping 
Technicians 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 41-3031 Securities, Commodities, 
and Financial Services 
Sales Agents 

Bachelor's degree None Moderate-term on-
the-job training 

4 51-8093 Petroleum Pump System 
Operators, Refinery 
Operators, and Gaugers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 53-7021 Crane and Tower 
Operators 

High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

4 25-4022 Librarians and Media 
Collections Specialists 

Master's degree None None 

4 49-3031 Bus and Truck Mechanics 
and Diesel Engine 
Specialists 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 33-1012 First-Line Supervisors of 
Police and Detectives 

High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

4 49-2022 Telecommunications 
Equipment Installers and 
Repairers, Except Line 
Installers 

Postsecondary non-
degree award 

None Moderate-term on-
the-job training 

4 25-2058 Special Education 
Teachers, Secondary 
School 

Bachelor's degree None None 

4 43-5061 Production, Planning, and 
Expediting Clerks 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 49-2098 Security and Fire Alarm 
Systems Installers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 17-3023 Electrical and Electronics 
Engineering Technologists 
and Technicians 

Associate's degree None None 

4 41-1012 First-Line Supervisors of 
Non-Retail Sales Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

4 19-4031 Chemical Technicians Associate's degree None Moderate-term on-
the-job training 

4 11-9051 Food Service Managers High school diploma 
or equivalent 

Less than 5 
years 

Short-term on-the-job 
training 

4 29-2055 Surgical Technologists Postsecondary non-
degree award 

None None 

4 35-1011 Chefs and Head Cooks High school diploma 
or equivalent 

5 years or more None 

4 17-1022 Surveyors Bachelor's degree None Internship/residency 
4 25-2012 Kindergarten Teachers, 

Except Special Education 
Bachelor's degree None None 

4 29-2072 Medical Records 
Specialists 

Postsecondary non-
degree award 

None None 
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4 53-7073 Wellhead Pumpers High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

4 21-1022 Healthcare Social Workers Master's degree None Internship/residency 
4 29-1292 Dental Hygienists Associate's degree None None 
4 11-3012 Administrative Services 

Managers 
Bachelor's degree Less than 5 

years 
None 

4 13-1151 Training and Development 
Specialists 

Bachelor's degree Less than 5 
years 

None 

4 25-1123 English Language and 
Literature Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

4 47-5012 Rotary Drill Operators, Oil 
and Gas 

No formal educational 
credential 

None Moderate-term on-
the-job training 

4 11-3071 Transportation, Storage, 
and Distribution Managers 

High school diploma 
or equivalent 

5 years or more None 

4 19-5012 Occupational Health and 
Safety Technicians 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 43-4061 Eligibility Interviewers, 
Government Programs 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 53-5031 Ship Engineers Postsecondary non-
degree award 

Less than 5 
years 

None 

4 47-4011 Construction and Building 
Inspectors 

High school diploma 
or equivalent 

5 years or more Moderate-term on-
the-job training 

4 15-1231 Computer Network 
Support Specialists 

Associate's degree None Moderate-term on-
the-job training 

4 21-1023 Mental Health and 
Substance Abuse Social 
Workers 

Master's degree None Internship/residency 

4 49-9051 Electrical Power-Line 
Installers and Repairers 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 17-2072 Electronics Engineers, 
Except Computer 

Bachelor's degree None None 

4 29-2091 Orthotists and Prosthetists Master's degree None Internship/residency 
4 17-1011 Architects, Except 

Landscape and Naval 
Bachelor's degree None Internship/residency 

4 47-2011 Boilermakers High school diploma 
or equivalent 

None Apprenticeship 

4 11-9171 Funeral Home Managers Associate's degree Less than 5 
years 

None 

4 49-2091 Avionics Technicians Associate's degree None None 
4 29-1131 Veterinarians Doctoral or 

professional degree 
None None 

4 53-6011 Bridge and Lock Tenders High school diploma 
or equivalent 

None Short-term on-the-job 
training 

4 49-9012 Control and Valve 
Installers and Repairers, 
Except Mechanical Door 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 
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4 47-2221 Structural Iron and Steel 
Workers 

High school diploma 
or equivalent 

None Apprenticeship 

4 49-3011 Aircraft Mechanics and 
Service Technicians 

Postsecondary non-
degree award 

None None 

4 27-3031 Public Relations 
Specialists 

Bachelor's degree None None 

4 29-1221 Pediatricians, General Doctoral or 
professional degree 

None Internship/residency 

4 29-1031 Dietitians and Nutritionists Bachelor's degree None Internship/residency 
4 25-1121 Art, Drama, and Music 

Teachers, Postsecondary 
Master's degree None None 

4 31-9011 Massage Therapists Postsecondary non-
degree award 

None None 

4 13-1031 Claims Adjusters, 
Examiners, and 
Investigators 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 25-1032 Engineering Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

4 51-8091 Chemical Plant and 
System Operators 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 19-2041 Environmental Scientists 
and Specialists, Including 
Health 

Bachelor's degree None None 

4 27-2021 Athletes and Sports 
Competitors 

No formal educational 
credential 

None Long-term on-the-job 
training 

4 21-1091 Health Education 
Specialists 

Bachelor's degree None None 

4 15-1251 Computer Programmers Bachelor's degree None None 
4 25-1011 Business Teachers, 

Postsecondary 
Doctoral or 

professional degree 
None None 

4 29-2043 Paramedics Postsecondary non-
degree award 

Less than 5 
years 

None 

4 25-1022 Mathematical Science 
Teachers, Postsecondary 

Doctoral or 
professional degree 

None None 

4 49-2094 Electrical and Electronics 
Repairers, Commercial 
and Industrial Equipment 

Postsecondary non-
degree award 

None Long-term on-the-job 
training 

4 17-3022 Civil Engineering 
Technologists and 
Technicians 

Associate's degree None None 

4 17-3011 Architectural and Civil 
Drafters 

Associate's degree None None 

4 17-2071 Electrical Engineers Bachelor's degree None None 
4 25-1081 Education Teachers, 

Postsecondary 
Doctoral or 

professional degree 
Less than 5 

years 
None 

4 25-1072 Nursing Instructors and 
Teachers, Postsecondary 

Doctoral or 
professional degree 

Less than 5 
years 

None 
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4 53-7071 Gas Compressor and Gas 
Pumping Station 
Operators 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 49-3041 Farm Equipment 
Mechanics and Service 
Technicians 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

4 19-2031 Chemists Bachelor's degree None None 
4 29-1021 Dentists, General Doctoral or 

professional degree 
None None 

4 11-1011 Chief Executives Bachelor's degree 5 years or more None 
4 29-2031 Cardiovascular 

Technologists and 
Technicians 

Associate's degree None None 

4 25-1122 Communications 
Teachers, Postsecondary 

Doctoral or 
professional degree 

None None 

4 19-2042 Geoscientists, Except 
Hydrologists and 
Geographers 

Bachelor's degree None None 

4 25-1042 Biological Science 
Teachers, Postsecondary 

Doctoral or 
professional degree 

None None 

4 11-3061 Purchasing Managers Bachelor's degree 5 years or more None 
4 53-7031 Dredge Operators High school diploma 

or equivalent 
None Moderate-term on-

the-job training 
4 29-1011 Chiropractors Doctoral or 

professional degree 
None None 

4 49-2093 Electrical and Electronics 
Installers and Repairers, 
Transportation Equipment 

Postsecondary non-
degree award 

None Long-term on-the-job 
training 

4 25-1071 Health Specialties 
Teachers, Postsecondary 

Doctoral or 
professional degree 

Less than 5 
years 

None 

4 17-2081 Environmental Engineers Bachelor's degree None None 
4 53-2011 Airline Pilots, Copilots, and 

Flight Engineers 
Bachelor's degree Less than 5 

years 
Moderate-term on-

the-job training 
4 19-4042 Environmental Science 

and Protection 
Technicians, Including 
Health 

Associate's degree None None 

4 25-1021 Computer Science 
Teachers, Postsecondary 

Doctoral or 
professional degree 

None None 

4 53-2021 Air Traffic Controllers Associate's degree None Long-term on-the-job 
training 

4 17-2061 Computer Hardware 
Engineers 

Bachelor's degree None None 

4 51-4051 Metal-Refining Furnace 
Operators and Tenders 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

4 47-4021 Elevator and Escalator 
Installers and Repairers 

High school diploma 
or equivalent 

None Apprenticeship 

4 25-1066 Psychology Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 
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4 25-1063 Economics Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

4 25-4012 Curators Master's degree None None 
4 25-1031 Architecture Teachers, 

Postsecondary 
Doctoral or 

professional degree 
None None 

4 15-2041 Statisticians Master's degree None None 
4 11-3013 Facilities Managers Bachelor's degree Less than 5 

years 
None 

4 11-9121 Natural Sciences 
Managers 

Bachelor's degree 5 years or more None 

4 19-4021 Biological Technicians Bachelor's degree None None 
4 41-9031 Sales Engineers Bachelor's degree None Moderate-term on-

the-job training 
4 15-1241 Computer Network 

Architects 
Bachelor's degree 5 years or more None 

4 17-3024 Electro-Mechanical and 
Mechatronics 
Technologists and 
Technicians 

Associate's degree None None 

4 17-3027 Mechanical Engineering 
Technologists and 
Technicians 

Associate's degree None None 

4 11-3131 Training and Development 
Managers 

Bachelor's degree 5 years or more None 

4 19-1041 Epidemiologists Master's degree None None 
4 25-1124 Foreign Language and 

Literature Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

4 29-1041 Optometrists Doctoral or 
professional degree 

None None 

4 17-2111 Health and Safety 
Engineers, Except Mining 
Safety Engineers and 
Inspectors 

Bachelor's degree None None 

4 15-1221 Computer and Information 
Research Scientists 

Master's degree None None 

4 25-1051 Atmospheric, Earth, 
Marine, and Space 
Sciences Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

4 29-1216 General Internal Medicine 
Physicians 

Doctoral or 
professional degree 

None Internship/residency 

4 13-2031 Budget Analysts Bachelor's degree None None 
4 15-1243 Database Architects Bachelor's degree Less than 5 

years 
None 

4 25-1054 Physics Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

4 29-1211 Anesthesiologists Doctoral or 
professional degree 

None Internship/residency 

18



4 17-2041 Chemical Engineers Bachelor's degree None None 
4 25-1052 Chemistry Teachers, 

Postsecondary 
Doctoral or 

professional degree 
None None 

4 15-2031 Operations Research 
Analysts 

Bachelor's degree None None 

4 19-1023 Zoologists and Wildlife 
Biologists 

Bachelor's degree None None 

4 17-2121 Marine Engineers and 
Naval Architects 

Bachelor's degree None None 

4 25-1065 Political Science 
Teachers, Postsecondary 

Doctoral or 
professional degree 

None None 

4 17-3028 Calibration Technologists 
and Technicians 

Associate's degree None None 

4 17-2031 Bioengineers and 
Biomedical Engineers 

Bachelor's degree None None 

4 17-3026 Industrial Engineering 
Technologists and 
Technicians 

Associate's degree None None 

4 19-3091 Anthropologists and 
Archeologists 

Master's degree None None 

4 23-1021 Administrative Law 
Judges, Adjudicators, and 
Hearing Officers 

Doctoral or 
professional degree 

5 years or more Short-term on-the-job 
training 

4 29-1081 Podiatrists Doctoral or 
professional degree 

None Internship/residency 

4 29-1217 Neurologists Doctoral or 
professional degree 

None Internship/residency 

4 29-1242 Orthopedic Surgeons, 
Except Pediatric 

Doctoral or 
professional degree 

None Internship/residency 

4 29-1218 Obstetricians and 
Gynecologists 

Doctoral or 
professional degree 

None Internship/residency 

3 41-2031 Retail Salespersons No formal educational 
credential 

None Short-term on-the-job 
training 

3 53-7065 Stockers and Order Fillers High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 53-7062 Laborers and Freight, 
Stock, and Material 
Movers, Hand 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 43-9061 Office Clerks, General High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 43-6014 Secretaries and 
Administrative Assistants, 
Except Legal, Medical, 
and Executive 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 43-4051 Customer Service 
Representatives 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 43-3031 Bookkeeping, Accounting, 
and Auditing Clerks 

Some college, no 
degree 

None Moderate-term on-
the-job training 

19



3 35-1012 First-Line Supervisors of 
Food Preparation and 
Serving Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 31-1131 Nursing Assistants Postsecondary non-
degree award 

None None 

3 35-2014 Cooks, Restaurant No formal educational 
credential 

Less than 5 
years 

Moderate-term on-
the-job training 

3 41-1011 First-Line Supervisors of 
Retail Sales Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 43-4171 Receptionists and 
Information Clerks 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 31-9092 Medical Assistants Postsecondary non-
degree award 

None None 

3 33-9032 Security Guards High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 37-3011 Landscaping and 
Groundskeeping Workers 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 51-9061 Inspectors, Testers, 
Sorters, Samplers, and 
Weighers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 43-5071 Shipping, Receiving, and 
Inventory Clerks 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 43-6011 Executive Secretaries and 
Executive Administrative 
Assistants 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 43-3021 Billing and Posting Clerks High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 31-9091 Dental Assistants Postsecondary non-
degree award 

None None 

3 47-2141 Painters, Construction and 
Maintenance 

No formal educational 
credential 

None Moderate-term on-
the-job training 

3 51-9198 Helpers--Production 
Workers 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 39-9031 Exercise Trainers and 
Group Fitness Instructors 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 41-2022 Parts Salespersons No formal educational 
credential 

None Moderate-term on-
the-job training 

3 25-2052 Special Education 
Teachers, Kindergarten 
and Elementary School 

Bachelor's degree None None 

3 21-1018 Substance Abuse, 
Behavioral Disorder, and 
Mental Health Counselors 

Bachelor's degree None None 

3 51-2090 Miscellaneous Assemblers 
and Fabricators 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 45-2092 Farmworkers and 
Laborers, Crop, Nursery, 
and Greenhouse 

No formal educational 
credential 

None Short-term on-the-job 
training 
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3 51-9071 Jewelers and Precious 
Stone and Metal Workers 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 49-9098 Helpers--Installation, 
Maintenance, and Repair 
Workers 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 11-9013 Farmers, Ranchers, and 
Other Agricultural 
Managers 

High school diploma 
or equivalent 

5 years or more None 

3 29-2042 Emergency Medical 
Technicians 

Postsecondary non-
degree award 

None None 

3 43-3071 Tellers High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 41-2021 Counter and Rental Clerks No formal educational 
credential 

None Short-term on-the-job 
training 

3 33-2011 Firefighters Postsecondary non-
degree award 

None Long-term on-the-job 
training 

3 31-9097 Phlebotomists Postsecondary non-
degree award 

None None 

3 37-1011 First-Line Supervisors of 
Housekeeping and 
Janitorial Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 33-3012 Correctional Officers and 
Jailers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 43-4111 Interviewers, Except 
Eligibility and Loan 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 53-3053 Shuttle Drivers and 
Chauffeurs 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 43-5032 Dispatchers, Except 
Police, Fire, and 
Ambulance 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 43-4031 Court, Municipal, and 
License Clerks 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 39-1022 First-line Supervisors of 
Personal Service Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 47-3013 Helpers--Electricians High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 53-7081 Refuse and Recyclable 
Material Collectors 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 51-3011 Bakers No formal educational 
credential 

None Moderate-term on-
the-job training 

3 29-2010 Clinical Laboratory 
Technologists and 
Technicians 

Bachelor's degree None None 

3 51-9111 Packaging and Filling 
Machine Operators and 
Tenders 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 37-2021 Pest Control Workers High school diploma 
or equivalent 

None Moderate-term on-
the-job training 
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3 43-3011 Bill and Account Collectors High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 43-6013 Medical Secretaries and 
Administrative Assistants 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 27-1026 Merchandise Displayers 
and Window Trimmers 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 25-3021 Self-Enrichment Teachers High school diploma 
or equivalent 

Less than 5 
years 

None 

3 39-5092 Manicurists and 
Pedicurists 

Postsecondary non-
degree award 

None None 

3 47-3015 Helpers--Pipelayers, 
Plumbers, Pipefitters, and 
Steamfitters 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 13-2072 Loan Officers Bachelor's degree Less than 5 
years 

Moderate-term on-
the-job training 

3 51-8031 Water and Wastewater 
Treatment Plant and 
System Operators 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 21-1093 Social and Human Service 
Assistants 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 49-3021 Automotive Body and 
Related Repairers 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 25-2011 Preschool Teachers, 
Except Special Education 

Associate's degree None None 

3 43-3051 Payroll and Timekeeping 
Clerks 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 25-2057 Special Education 
Teachers, Middle School 

Bachelor's degree None None 

3 43-4131 Loan Interviewers and 
Clerks 

High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 51-9011 Chemical Equipment 
Operators and Tenders 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 49-2011 Computer, Automated 
Teller, and Office Machine 
Repairers 

Some college, no 
degree 

None Short-term on-the-job 
training 

3 47-4051 Highway Maintenance 
Workers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 43-6012 Legal Secretaries and 
Administrative Assistants 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 37-1012 First-Line Supervisors of 
Landscaping, Lawn 
Service, and 
Groundskeeping Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 49-9092 Commercial Divers Postsecondary non-
degree award 

None Moderate-term on-
the-job training 

3 39-5011 Barbers Postsecondary non-
degree award 

None None 
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3 27-1024 Graphic Designers Bachelor's degree None None 
3 13-2082 Tax Preparers High school diploma 

or equivalent 
None Moderate-term on-

the-job training 
3 43-9021 Data Entry Keyers High school diploma 

or equivalent 
None Short-term on-the-job 

training 
3 47-4090 Miscellaneous 

Construction and Related 
Workers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 33-1021 First-Line Supervisors of 
Firefighting and Prevention 
Workers 

Postsecondary non-
degree award 

Less than 5 
years 

Moderate-term on-
the-job training 

3 41-9021 Real Estate Brokers High school diploma 
or equivalent 

Less than 5 
years 

None 

3 25-2032 Career/Technical 
Education Teachers, 
Secondary School 

Bachelor's degree Less than 5 
years 

None 

3 29-2057 Ophthalmic Medical 
Technicians 

Postsecondary non-
degree award 

None None 

3 27-2032 Choreographers High school diploma 
or equivalent 

5 years or more Long-term on-the-job 
training 

3 43-5051 Postal Service Clerks No formal educational 
credential 

None Short-term on-the-job 
training 

3 33-3021 Detectives and Criminal 
Investigators 

High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

3 47-2121 Glaziers High school diploma 
or equivalent 

None Apprenticeship 

3 47-5022 Excavating and Loading 
Machine and Dragline 
Operators, Surface Mining 

High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

3 27-4021 Photographers High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 47-5041 Continuous Mining 
Machine Operators 

No formal educational 
credential 

None Moderate-term on-
the-job training 

3 47-2051 Cement Masons and 
Concrete Finishers 

No formal educational 
credential 

None Moderate-term on-
the-job training 

3 29-2053 Psychiatric Technicians Postsecondary non-
degree award 

Less than 5 
years 

Short-term on-the-job 
training 

3 41-3011 Advertising Sales Agents High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 33-3011 Bailiffs High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 45-2091 Agricultural Equipment 
Operators 

No formal educational 
credential 

None Moderate-term on-
the-job training 

3 45-2093 Farmworkers, Farm, 
Ranch, and Aquacultural 
Animals 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 41-9022 Real Estate Sales Agents High school diploma 
or equivalent 

None Moderate-term on-
the-job training 
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3 47-2211 Sheet Metal Workers High school diploma 
or equivalent 

None Apprenticeship 

3 47-2181 Roofers No formal educational 
credential 

None Moderate-term on-
the-job training 

3 51-7011 Cabinetmakers and Bench 
Carpenters 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 51-2041 Structural Metal 
Fabricators and Fitters 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 27-4011 Audio and Video 
Technicians 

Postsecondary non-
degree award 

None Short-term on-the-job 
training 

3 25-1194 Career/Technical 
Education Teachers, 
Postsecondary 

Bachelor's degree Less than 5 
years 

None 

3 49-2097 Audiovisual Equipment 
Installers and Repairers 

Postsecondary non-
degree award 

None Short-term on-the-job 
training 

3 39-2011 Animal Trainers High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 21-1092 Probation Officers and 
Correctional Treatment 
Specialists 

Bachelor's degree None Moderate-term on-
the-job training 

3 49-9044 Millwrights High school diploma 
or equivalent 

None Apprenticeship 

3 11-9081 Lodging Managers High school diploma 
or equivalent 

Less than 5 
years 

None 

3 43-3061 Procurement Clerks High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 39-5094 Skincare Specialists Postsecondary non-
degree award 

None None 

3 49-3053 Outdoor Power Equipment 
and Other Small Engine 
Mechanics 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 13-1141 Compensation, Benefits, 
and Job Analysis 
Specialists 

Bachelor's degree Less than 5 
years 

None 

3 27-1025 Interior Designers Bachelor's degree None None 
3 37-3012 Pesticide Handlers, 

Sprayers, and Applicators, 
Vegetation 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 13-2020 Property Appraisers and 
Assessors 

Bachelor's degree None Long-term on-the-job 
training 

3 51-9082 Medical Appliance 
Technicians 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 47-3012 Helpers--Carpenters No formal educational 
credential 

None Short-term on-the-job 
training 

3 43-4161 Human Resources 
Assistants, Except Payroll 
and Timekeeping 

Associate's degree None None 
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3 13-1121 Meeting, Convention, and 
Event Planners 

Bachelor's degree None None 

3 21-2011 Clergy Bachelor's degree None Moderate-term on-
the-job training 

3 51-9124 Coating, Painting, and 
Spraying Machine Setters, 
Operators, and Tenders 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 33-9021 Private Detectives and 
Investigators 

High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

3 45-1011 First-Line Supervisors of 
Farming, Fishing, and 
Forestry Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 17-3012 Electrical and Electronics 
Drafters 

Associate's degree None None 

3 51-9023 Mixing and Blending 
Machine Setters, 
Operators, and Tenders 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 51-9161 Computer Numerically 
Controlled Tool Operators 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 31-9093 Medical Equipment 
Preparers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 23-2093 Title Examiners, 
Abstractors, and 
Searchers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 33-1011 First-Line Supervisors of 
Correctional Officers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 13-2051 Financial and Investment 
Analysts 

Bachelor's degree None None 

3 27-2012 Producers and Directors Bachelor's degree Less than 5 
years 

None 

3 39-1013 First-Line Supervisors of 
Gambling Services 
Workers 

High school diploma 
or equivalent 

Less than 5 
years 

None 

3 45-2011 Agricultural Inspectors Bachelor's degree None Moderate-term on-
the-job training 

3 49-3051 Motorboat Mechanics and 
Service Technicians 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 51-9012 Separating, Filtering, 
Clarifying, Precipitating, 
and Still Machine Setters, 
Operators, and Tenders 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 21-1021 Child, Family, and School 
Social Workers 

Bachelor's degree None None 

3 19-4061 Social Science Research 
Assistants 

Bachelor's degree None None 

3 27-3023 News Analysts, Reporters, 
and Journalists 

Bachelor's degree None None 

3 49-9062 Medical Equipment 
Repairers 

Associate's degree None Moderate-term on-
the-job training 
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3 25-2051 Special Education 
Teachers, Preschool 

Bachelor's degree None None 

3 49-9052 Telecommunications Line 
Installers and Repairers 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 29-2035 Magnetic Resonance 
Imaging Technologists 

Associate's degree Less than 5 
years 

None 

3 43-5011 Cargo and Freight Agents High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 19-3034 School Psychologists Master's degree None Internship/residency 
3 47-2042 Floor Layers, Except 

Carpet, Wood, and Hard 
Tiles 

No formal educational 
credential 

None Moderate-term on-
the-job training 

3 25-1193 Recreation and Fitness 
Studies Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

3 11-9031 Education and Childcare 
Administrators, Preschool 
and Daycare 

Bachelor's degree Less than 5 
years 

None 

3 41-9011 Demonstrators and 
Product Promoters 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 15-1254 Web Developers Bachelor's degree None None 
3 53-7011 Conveyor Operators and 

Tenders 
No formal educational 

credential 
None Short-term on-the-job 

training 
3 11-9131 Postmasters and Mail 

Superintendents 
High school diploma 

or equivalent 
Less than 5 

years 
Moderate-term on-

the-job training 
3 51-3092 Food Batch makers High school diploma 

or equivalent 
None Moderate-term on-

the-job training 
3 15-1255 Web and Digital Interface 

Designers 
Bachelor's degree None None 

3 41-3041 Travel Agents High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 53-6032 Aircraft Service Attendants High school diploma 
or equivalent 

None Short-term on-the-job 
training 

3 49-3092 Recreational Vehicle 
Service Technicians 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 19-2043 Hydrologists Bachelor's degree None None 
3 19-3051 Urban and Regional 

Planners 
Master's degree None None 

3 53-7063 Machine Feeders and 
Offbearers 

No formal educational 
credential 

None Short-term on-the-job 
training 

3 27-3042 Technical Writers Bachelor's degree Less than 5 
years 

Short-term on-the-job 
training 

3 13-2081 Tax Examiners and 
Collectors, and Revenue 
Agents 

Bachelor's degree None Moderate-term on-
the-job training 

3 25-1125 History Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 
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3 47-3016 Helpers--Roofers No formal educational 
credential 

None Short-term on-the-job 
training 

3 49-2021 Radio, Cellular, and Tower 
Equipment Installers and 
Repairers 

Associate's degree None Moderate-term on-
the-job training 

3 27-1021 Commercial and Industrial 
Designers 

Bachelor's degree None None 

3 51-6091 Extruding and Forming 
Machine Setters, 
Operators, and Tenders, 
Synthetic and Glass Fibers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 51-9195 Molders, Shapers, and 
Casters, Except Metal and 
Plastic 

High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 47-2132 Insulation Workers, 
Mechanical 

High school diploma 
or equivalent 

None Apprenticeship 

3 25-1067 Sociology Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 

3 19-4092 Forensic Science 
Technicians 

Bachelor's degree None Moderate-term on-
the-job training 

3 51-4033 Grinding, Lapping, 
Polishing, and Buffing 
Machine Tool Setters, 
Operators, and Tenders, 
Metal and Plastic 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 29-9091 Athletic Trainers Master's degree None None 
3 47-2044 Tile and Stone Setters No formal educational 

credential 
None Long-term on-the-job 

training 
3 27-4031 Camera Operators, 

Television, Video, and 
Film 

Bachelor's degree None None 

3 51-4111 Tool and Die Makers Postsecondary non-
degree award 

None Long-term on-the-job 
training 

3 53-2031 Flight Attendants High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

3 53-5022 Motorboat Operators Postsecondary non-
degree award 

Less than 5 
years 

None 

3 49-2092 Electric Motor, Power 
Tool, and Related 
Repairers 

High school diploma 
or equivalent 

Less than 5 
years 

Moderate-term on-
the-job training 

3 51-9162 Computer Numerically 
Controlled Tool 
Programmers 

Postsecondary non-
degree award 

None Moderate-term on-
the-job training 

3 13-1131 Fundraisers Bachelor's degree None None 
3 19-4013 Food Science Technicians Associate's degree None Moderate-term on-

the-job training 
3 25-1111 Criminal Justice and Law 

Enforcement Teachers, 
Postsecondary 

Doctoral or 
professional degree 

None None 
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3 49-9081 Wind Turbine Service 
Technicians 

Postsecondary non-
degree award 

None Long-term on-the-job 
training 

3 19-4012 Agricultural Technicians Associate's degree None Moderate-term on-
the-job training 

3 33-2021 Fire Inspectors and 
Investigators 

Postsecondary non-
degree award 

5 years or more Moderate-term on-
the-job training 

3 51-8092 Gas Plant Operators High school diploma 
or equivalent 

None Long-term on-the-job 
training 

3 17-3025 Environmental 
Engineering Technologists 
and Technicians 

Associate's degree None None 

3 29-1181 Audiologists Doctoral or 
professional degree 

None None 

3 11-9071 Gambling Managers High school diploma 
or equivalent 

Less than 5 
years 

None 

3 17-1012 Landscape Architects Bachelor's degree None Internship/residency 
3 17-3013 Mechanical Drafters Associate's degree None None 
3 21-1013 Marriage and Family 

Therapists 
Master's degree None Internship/residency 

3 29-2033 Nuclear Medicine 
Technologists 

Associate's degree None None 

3 29-1125 Recreational Therapists Bachelor's degree None None 
3 51-4021 Extruding and Drawing 

Machine Setters, 
Operators, and Tenders, 
Metal and Plastic 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 51-4193 Plating Machine Setters, 
Operators, and Tenders, 
Metal and Plastic 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 53-4031 Railroad Conductors and 
Yardmasters 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 13-1032 Insurance Appraisers, 
Auto Damage 

Postsecondary non-
degree award 

None Moderate-term on-
the-job training 

3 23-1012 Judicial Law Clerks Doctoral or 
professional degree 

None None 

3 27-1014 Special Effects Artists and 
Animators 

Bachelor's degree None None 

3 29-9021 Health Information 
Technologists and Medical 
Registrars 

Associate's degree None None 

3 47-2171 Reinforcing Iron and 
Rebar Workers 

High school diploma 
or equivalent 

None Apprenticeship 

3 51-4034 Lathe and Turning 
Machine Tool Setters, 
Operators, and Tenders, 
Metal and Plastic 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 53-1041 Aircraft Cargo Handling 
Supervisors 

High school diploma 
or equivalent 

Less than 5 
years 

None 
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3 29-1214 Emergency Medicine 
Physicians 

Doctoral or 
professional degree 

None Internship/residency 

3 11-2032 Public Relations Managers Bachelor's degree 5 years or more None 
3 19-4043 Geological Technicians, 

Except Hydrologic 
Technicians 

Associate's degree None Moderate-term on-
the-job training 

3 51-2051 Fiberglass Laminators and 
Fabricators 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 51-4194 Tool Grinders, Filers, and 
Sharpeners 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 13-1075 Labor Relations 
Specialists 

Bachelor's degree Less than 5 
years 

None 

3 19-1012 Food Scientists and 
Technologists 

Bachelor's degree None None 

3 19-3092 Geographers Bachelor's degree None None 
3 33-2022 Forest Fire Inspectors and 

Prevention Specialists 
High school diploma 

or equivalent 
Less than 5 

years 
Moderate-term on-

the-job training 
3 43-9031 Desktop Publishers Associate's degree None Short-term on-the-job 

training 
3 49-2095 Electrical and Electronics 

Repairers, Powerhouse, 
Substation, and Relay 

Postsecondary non-
degree award 

Less than 5 
years 

Moderate-term on-
the-job training 

3 11-2011 Advertising and 
Promotions Managers 

Bachelor's degree Less than 5 
years 

None 

3 13-2061 Financial Examiners Bachelor's degree None Long-term on-the-job 
training 

3 19-1032 Foresters Bachelor's degree None None 
3 23-1023 Judges, Magistrate 

Judges, and Magistrates 
Doctoral or 

professional degree 
5 years or more Short-term on-the-job 

training 
3 45-2021 Animal Breeders High school diploma 

or equivalent 
None Short-term on-the-job 

training 
3 51-4192 Layout Workers, Metal and 

Plastic 
High school diploma 

or equivalent 
None Moderate-term on-

the-job training 
3 11-3111 Compensation and 

Benefits Managers 
Bachelor's degree 5 years or more None 

3 11-9161 Emergency Management 
Directors 

Bachelor's degree 5 years or more None 

3 13-2054 Financial Risk Specialists Bachelor's degree None None 
3 17-2131 Materials Engineers Bachelor's degree None None 
3 29-1022 Oral and Maxillofacial 

Surgeons 
Doctoral or 

professional degree 
None Internship/residency 

3 49-9097 Signal and Track Switch 
Repairers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 17-1021 Cartographers and 
Photogrammetrists 

Bachelor's degree None None 

3 19-2021 Atmospheric and Space 
Scientists 

Bachelor's degree None None 

29



3 13-1011 Agents and Business 
Managers of Artists, 
Performers, and Athletes 

Bachelor's degree Less than 5 
years 

None 

3 17-2011 Aerospace Engineers Bachelor's degree None None 
3 17-2021 Agricultural Engineers Bachelor's degree None None 
3 17-3021 Aerospace Engineering 

and Operations 
Technologists and 
Technicians 

Associate's degree None None 

3 19-1022 Microbiologists Bachelor's degree None None 
3 19-4044 Hydrologic Technicians Associate's degree None Moderate-term on-

the-job training 
3 51-2011 Aircraft Structure, 

Surfaces, Rigging, and 
Systems Assemblers 

High school diploma 
or equivalent 

None Moderate-term on-
the-job training 

3 11-2033 Fundraising Managers Bachelor's degree 5 years or more None 
3 15-2011 Actuaries Bachelor's degree None Long-term on-the-job 

training 
3 29-1212 Cardiologists Doctoral or 

professional degree 
None Internship/residency 

Source: LWC Long Term Occupation Projections to 2032 
 
 
 

3. Knowledge and skills needed to meet the employment needs of the employers in the 
region, including employment needs in in-demand industry sectors and occupations. 

 
During the local area sector industry meetings, employers identified the following skills are necessary 
to fill their occupations: critical thinking, coordination, active listening, active learning, complex 
problem solving, time management, judgment & decision making, reading comprehension, social 
perceptiveness, speaking, negotiation, and basic math skills. Additional skills needed were 
dependability, attention to detail, self-motivation, a good attitude, decision-making, customer service, 
leadership, flexibility, and ethics. 
  
American Job Center staff uses a variety of assessments to determine the skill level, education level, 
and interest level of customers. The results of these assessments are used to coach and guide customers 
to the high-demand occupations needed in the local area. The AJC also utilizes assessments to identify 
barriers to employment and provides referrals to eliminate these barriers so customers can enter the 
workforce.  
 
Local Workforce Development Area 40 has dedicated team members who work directly with 
businesses, with a focus on developing work-based learning opportunities in the local area.  Team 
members work with employers to identify the skills needed to succeed within their company and help 
them develop a training plan. American Job Center’s staff will then prepare participants for these 
opportunities and match them with the employers that best match their skill set. 
  
Local Workforce Development Area 40 has aligned resources, programs, investments, and initiatives 
around the local demand in industry sectors such as healthcare, construction trades, manufacturing, 
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education, and information technology to achieve a more substantial return on investment for the 
community.  The Acadiana area continues to build and/or partner with industry partnership groups 
around these five key sectors, which will become a critical part of our effective employer engagement. 

 
 

4. Regional workforce considering current labor force employment and unemployment data, 
information on labor market trends, and educational and skill levels of the workforce, 
including individuals with barriers to employment. 
 
Understanding the depth of need through data, frames the vital importance of Workforce Innovation 
Opportunity Act (WIOA) programs and delivering quality services to individuals who need 
employment. According to the U.S. Census, 2023 population estimate for LWDA 40 is 642,220.   
 
Poverty is at crisis levels in Region 4 and the state of Louisiana.  According to the 2023 American 
Community Survey 2023 reported 23.5% of people in Acadiana lived below the poverty line.  By 
comparison, Louisiana’s poverty rate was 18.9% and the national average was 12.4%.   
 

Table 5: Area Population & Poverty Rates 
 

Parish Population Male 
(%) 

Female 
(%) 

Under 18 
(%) 

18-24 
(%) 

25 and Over 
(%) 

Poverty Rate 
(%) 

Acadia 56,489 48.60% 51.40% 25.80% 9.00% 66.00% 25.00% 
Evangeline 31,754 51.00% 49.00% 25.00% 8.50% 67.50% 22.20% 
Iberia 67,659 49.10% 50.90% 25.10% 9.50% 67.00% 22.10% 
Lafayette 249,750 48.70% 51.30% 24.10% 10.00% 65.50% 16.90% 
St. Landry 81,464 48.60% 51.40% 26.70% 8.00% 66.00% 23.20% 
St. Martin 51,057 49.10% 50.90% 23.70% 9.00% 65.50% 18.10% 
St. Mary 47,055 49.10% 50.90% 24.30% 9.00% 67.00% 21.40% 
Vermilion 56,992 48.50% 51.50% 25.30% 8.50% 68.50% 17.50% 
Louisiana 4,573,749 48.70% 51.10% 23.30% 9.70% 67.00% 18.90% 

Source: Census Bureau & ACS 
 

In 2023, about one million Louisiana residents aged 25 years and older had a high school degree or 
equivalent as their highest level of education. Furthermore, about 627,075 people had some college, 
but no degree, as their highest level of education. 13.10% of the population have less than a high 
school degree, 86.9% have a High School Diploma or higher, 7.10% have associate's degree, and 
26.6% have a bachelor's degree or higher.  The following chart shows an education attainment by 
parish. 
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Table 6: Age by Educational Attainment 

 
 

Source: ACS 2023 5-year  
 

 
The Civilian Labor Force and Employment in the Lafayette RLMA have experienced a soft flat trend 
since 2018. The region’s labor force and employment experienced losses during the COVID-19 
pandemic in 2020. The region has since recovered these jobs and people as of April 2023. The pattern 

AGE BY 
EDUCATIONAL 
ATTAINMENT

Acadia Evangeline Iberia Lafayette St. Landry St. Martin St. Mary Vermilion Louisiana United 
States

Less than high 
school graduate

18.60% 25.10% 22.70% 16.50% 6.40% 15.20% 14.40% 14.20% 13.90% 11.60%

High school 
graduate 
(includes 
equivalency)

48.90% 40.40% 54.40% 35.70% 62.90% 47.30% 53.10% 50.20% 36.50% 34.60%

Some college or 
associate's 
degree

28.30% 30.60% 21.10% 35.60% 22.30% 31.70% 28.80% 29.50% 40.80% 40.90%

Bachelor's 
degree or 
higher

4.10% 3.80% 1.90% 12.20% 8.40% 5.80% 3.70% 6.00% 8.80% 12.90%

Less than 9th 
grade

8.30% 9.00% 6.20% 2.80% 2.90% 6.50% 6.80% 5.60% 4.50% 4.70%

9th to 12th 
grade, no 
diploma

11.10% 11.90% 11.70% 6.30% 7.60% 10.6% 12.60% 10.30% 8.60% 5.90%

High school 
graduate 
(includes 
equivalency)

43.50% 42.70% 41.00% 30.90% 45.10% 44.70% 46.00% 42.40% 32.50% 26.20%

Some college, 
no degree

16.20% 16.80% 16.60% 19.10% 20.00% 16.40% 15.20% 16.20% 20.70% 19.40%

Associate's 
degree

7.50% 7.10% 6.70% 8.20% 10.10% 6.50% 6.30% 8.60% 7.10% 8.80%

Bachelor's 
degree

9.70% 9.40% 11.60% 24.20% 8.10% 11.00% 8.80% 12.80% 16.80% 21.30%

Graduate or 
professional 
degree

3.70% 3.20% 6.20% 8.50% 6.10% 4.30% 4.30% 4.00% 9.80% 13.70%

High school 
graduate or 
higher

80.70% 79.10% 82.10% 90.80% 89.40% 82.90% 80.60% 84.10% 86.90% 89.40%

Bachelor's 
degree or 
higher

13.40% 12.60% 17.80% 32.70% 14.20% 15.30% 13.10% 16.80% 26.60% 35.00%

Population 18 to 24 years

Population 25 years and over
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in the labor force indicates that people returned to looking for work during the pandemic, resulting in 
employment growth. 
 
Unemployment and the Unemployment Rate have fluctuated inversely to employment and labor force 
changes in the region. The unemployment rate reached 11.4% in the beginning of the pandemic has 
lowered to 3.2% as of April 2023 and indicates that the labor force has recovered significantly since the 
height of the pandemic. 
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Total Covered Employment in the Lafayette RLMA experienced some fluctuations 
between 2018 and March 2020. As with the other regions in the state, the 2020 pandemic 
created a substantial loss of 25,129 jobs in the region in April 2020. The covered 
employment in this region has recovered very well and passed the pre-pandemic level 
as of December 2022. 
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Above: A closer look at Total covered employment in the region shows the 
quarterly fluctuations over the past two years. This also displays a loss of 21,314 
jobs from 2020 Q1 to 2020 Q2 because of the COVID- 19 pandemic. Total 
covered employment has since recovered and is up by 22,159 jobs as of 2022 
Q4, compared to 2020 Q2. 

Below: Average Weekly Wage tends to be highest in the fourth quarter of each 
year in the region. The highest lest was seen in 2022 Q4 with $1,057. The lowest 
average weekly wage was in 2021 Q1 with $859. 
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Above: The chart shows the average hourly wage by industry sector. 

Below: Healthcare and Retail Trades lead the area in distribution of 
employment by industry sector. 
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Above: The Health Care and Social Assistance sector had an upward trend in employment but 
experienced a loss of 3,128 jobs in 2020 Q2 due to the pandemic. The sector has recovered back 
to pre-pandemic levels as of 2022 Q1. Retail Trade has experienced both an upward trend in 
employment from 2012-2017 and a downward trend following 2017. This sector also displays 
seasonality within its employment range. Despite the 1,920 job losses in 2020 Q2, this sector has 
exceeded pre-pandemic employment figures in this region as of 2021 Q4. 

Below: Accommodation and Food Services have experienced a slight upward trend in this region 
over the past decade but faced a loss of 5,166 jobs in 2020 Q2 due to the pandemic. This sector 
has managed to recover to pre-pandemic levels as of 2022 Q1. The Manufacturing sector has 
experienced a significant decline in employment after experiencing an upward trend in the region 
for four years. The sector managed to gain some of these jobs back before the pandemic, which 
only brought on more losses in the region for this industry. The sector has shown minimal recovery 
as of 2022 Q1. 
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Above: Educational Services displays seasonality within its employment series 
and lost 1,768 and 2,031 jobs in 2020 Q2 and 2020 Q3 respectively. This sector 
recovered 3,128 of those jobs as of 2022 Q1. The Government sector has 
experienced a downward trend in employment since 2012. This sector lost 830 
jobs in 2020 Q2 and recovered its employment level back to pre-pandemic levels 
as of 2022 Q1. 

Below: The Construction sector has experienced a downward trend over the past 
ten years. However, the sector has shown an upward trend since 2021. The 
Mining sector has gone through significant declines in employment from 2015 
to 2020 and showed some soft growth in 2021 and 2022 Q1. 
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B. Describe the development and implementation of sector initiatives for in-demand industry sectors or 

occupations for the planning region. 
 

Local Workforce Development Area 40 will undergo a significant strategic planning process to 
implement a comprehensive sector strategy that will provide a framework for business and job seeker 
services, align its programs and investments, develop community partnerships, and create a new 
customer flow model. Through research, data, and labor market intelligence, LWDA 40 has identified 
vital regional sectors critical to economic growth for businesses and job seekers. 
 
LWDA 40 has implemented a standing Business Committee and Occupational Forecasting Committee, 
which includes stakeholders from employers, foundations, and regional institutions. LWDA 40 will 
continue to participate in One Acadiana and South Louisiana Community College industry sector 
meetings to strategize and collaborate resources to assist business needs in the region.  Since our 
industry sectors have aligned, the meetings have led to new business partnerships and successful 
outcomes. The sector meetings represent most of our region’s total economic output and employment, 
including technology, education, healthcare, and manufacturing. The meeting include the following:  
 

• Identify common issues, challenges, and opportunities across individual employers. 
• Collectively address the priority needs of the industry. 
• Communicate industry priorities to policymakers and workforce development partners, enabling 

them to design responsive solutions. 
• Address current and emerging skill gaps, both short- and long-term. 
• Provide a means to engage directly with industry across traditional boundaries. 
• Better aligning programs, education/training curricula, and other resources serving employers 

and workers. 
 

Local Workforce Area 40 is committed to strengthening relationships within our business community 
so we can clearly understand current and projected labor demand, support sector-driven training models 
that lead directly to employment and invest in developing our future workforce.  For example, LWDA 
40 also uses employer input to validate these critical industries and occupations are in demand in our 
region. As part of our sector strategy, employer feedback on these vital occupations, skills, and training 
in the highest need, our business partners convene many employer forums. These employer forums 
provide a professional meeting place to gather market intelligence so we can align our investments, 
initiatives, and programs where our region’s businesses will see the highest return on investment. 
 
Local Workforce Development Area 40 will explore methods to increase the role and value of industry 
sectors. LWDA 40 will develop more in-depth and strategic initiatives to address the needs of 
agriculture, advanced manufacturing, health care, and technology.  These region-wide initiatives will 
support and complement specific individual areas. Region 4 is also pursuing other opportunities around 
areas of sector growth. The business services unit is beginning to formalize partnerships with key sector 
businesses in each parish. Through engagement with employers, training providers, and other 
stakeholders, the sectors identified above will identify the critical knowledge, skills, and abilities that 
are critical to the success of those key skill positions with an emphasis on credentials and customized 
training. 
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CHAPTER 2:  STRATEGIES FOR SERVICE INTEGRATION:  REGIONAL 

Partnerships are but not limited to: 
• Local Chamber of Commerce 
• Economic Development Agencies 
• Parish School Boards 
• Post-Secondary Institutions 
• Churches 
• Housing Authority Organizations 
• Non-profit organizations 

 
 
 
 
This regional component of the plan must describe the regional service strategies, including use of 
cooperative service delivery strategies and the connection of job seekers with employers. 
 
A. Provide an analysis of workforce development activities, including education and training, in the 

region. This analysis must include the strengths and weaknesses of workforce development 
activities and capacity to provide the workforce development activities to address the education 
and skill needs of the workforce, including individuals with barriers to employment, and the 
employment needs of employers. 
 

LWDA 40 Strengths 
• There are ongoing collaborative relationships with local economic development agencies, post-

secondary providers, local government, community-based, and businesses to address the mission 
of providing job seekers and employers with the necessary resources and tools to access 
opportunities that lead to a skilled and self-sufficient workforce.  

• LWDA 40 has taken steps to foster a broad ecosystem of technology that improves accessibility 
to workforce services for all participants. 

• Youth programs model encompasses career exploration and educational development 
• High participant career services in the state 
• Strong community awareness of available programs and services 

 
LWDA 40 Weaknesses 
• Limited resources and funding to adequately serve the potentially eligible population. Lack of 

community resources for supportive services i.e., transportation and supportive services. 
• Lack of integrated employment and training management information systems among WIOA core 

partners and TANF (including data sharing agreements). 
• Fragmented referral and co-enrollment process. 
• Lack of integration and limitation of partner staff available; Most affiliated sites are short staff. 
• Business Outreach strategy collaboration; expand coordination between business service agencies 

to increase job placement. 
 

LWDA 40 believes a well-educated, highly skilled workforce is essential to strengthen our local 
economy and ensure a high quality of life in our region. Education and training build a skilled workforce 
and provides social, civic, and personal development and engagement. We want people to work, live, 
and thrive in the Acadiana region. Inequitable access to high-quality education contributes to 
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achievement gaps across racial, ethnic, and economic lines and the decline of student achievement 
across the U.S. compared to other industrialized nations. Creating skilled workers for a constantly 
changing economy will require strategic investments and better education and workforce development 
programs, which shall be coordinated and aligned with employers’ needs. 
 
While providing college access is important to our area, on-the-job training and work experience will 
be a high priority to increasing workforce participation rates.  With labor shortages in critical industries 
like health care, manufacturing, technology, and construction, our area must provide specialized 
workforce training programs that include business partnerships. 
 
As the economy and technology rapidly evolve, the need for more frequent retraining of employees and 
workers will increase. Many workers must learn new skills and match those skills to jobs. It is natural 
for individuals to have several different careers in their lives. Region 4 is committed to assisting 
individuals in exploring the diverse career pathway opportunities available locally within the college 
system and internal training programs with employers. With this commitment comes the need to address 
the immense complexity of the workforce development system. The system is often complex for 
workers with its exponential number of programs, ever-growing initiatives, and multiple funding 
sources.     
 
Employer engagement has become a primary focal point of WIOA programming.   LWDA 40 will 
collaborate with the Louisiana Workforce Commission (LWC) to enhance this model for the next four 
years to meet business needs. With the increased youth awareness of training pathways and in-demand 
industry sectors' needs, LWDA 40 providers will align training pathways and work-based learning 
opportunities to create a robust workforce system that ensures job seekers can get the jobs they want, 
and employers get the workers they need. 
 
Connecting employers, job seekers, and local training providers drive local workforce development 
programs, ensuring that all participants can engage with employers of all sizes to discover career 
pathways, pursue training, and obtain placement in-demand occupations. All local programs will be 
guided by business engagement, utilizing work-based learning opportunities to provide real-world work 
exposure to match the workforce of tomorrow with the employers of today. Employers will shape 
training program design, ensuring crucial skills to successful employment are provided and instilled in 
all jobseekers participating in local training programs. 
 
Local chambers of commerce, economic development organizations, industry associations, and public-
private partnerships such as local ports are key partners in building business relationships. Region 4 
demonstrates the importance of coordinating workforce development programs and economic 
development activities. By working with local economic development organizations and other business-
serving organizations, LWDA 40 can better project training needs and provide a workforce that 
strengthens business recruitment and retention in the local area. Due to workforce development 
programs' ability to train and shape the workforce, partnership with economic development becomes 
paramount. Workforce development programs drive the region's economy by connecting skilled 
laborers to business needs. The AJC will expand and sustain current relationships with economic 
development agencies under WIOA services to create an area with talent and prosperity for all. 

 
Another focal point for the region is short-term training as we continue to work with our employers on 
developing higher-wage, higher-demand jobs. The vast amount of training programs has and will cover 
the spectrum of learning opportunities and will continue to grow in the region through collaborative 
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efforts of Adult Education and Career and Technical Education programs, and our post-secondary 
colleges, universities, and short-term training providers. Local Workforce Development Area #40 will 
develop a strong working relationship with employers in multiple industries that have generated several 
work-based learning opportunities, which has built a strong foundation for a continued pipeline of 
skilled workers for our business community.  

 
The American Job Center will ensure continuous improvement with partners on the following 
activities. 
 

Activity Description Strength(s) Weaknesses 
Orientation/Intake Provides Information 

about all services 
available through the 
One-Stop career center 
for all service seekers 

Assist in determining need 
for supportive services; 
Allows staff to establish 
eligibility and determination 
for all programs 
and provide follow-up 
services for individuals as 
applicable. 

Multi-step process; 
improved referral process 

Resume Assistance 
Quality Job Referral 

Review or assistance 
with developing a 
resume to be posted 
in HiRE 

Ensure resume is professional 
and reflects the specific 
knowledge, skills and abilities 
of the customer Facilitates 
job matching and quality 
referrals 

Limited job orders 

Assessment of skill 
levels and service 
needs 

Testing to determine 
skills levels, interest, 
aptitudes 

Assists in the determination 
of customer’s job readiness 

Time consuming 

Job 
Readiness 
Workshops 

Intensive workshop 
addressing resume 
writing, suitable attire 
and Interviewing 
techniques 

Customers are more 
confident upon completion 
of training. 

Need intensive workshops 
for Adult, DW, OSY; 
Requires individual to travel 
to the career centers. 

Labor Market 
Information 

Statistical information 
related to occupations 
in demand, earnings 
and skill requirements. 

Information readily available 
on information relating to 
local occupations in demand 
and the earnings and skill 
requirements for 
such occupations 

The system needs to be 
easily navigated; 

Individual 
Employment Plan 

Establishes customer’s 
employment goals, 
achievement objectives, 
combination of services. 

Developed with customers, 
provides guidance on how 
to achieve their 
goals and the list of 
available services to assist 
with their goals 

Coordination is needed 
between partners; one 
step of 
the multiple steps required 
for program participation. 

Case Management Provides counseling, 
assistance, follow up 

Case Manager provides on-
going support through the 
process Removes barriers to 
employment 

Follow-up services after 
exit 
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Individual 
Training 
Accounts 

Provides eligible 
customers with a 
scholarship account to 
access training programs 
through approved 
training providers in 
a demand occupation. 

Encourage and promote 
attainment of high skill/high 
wage job. 
Based on customer choice; 

Monitor ETPL 

Employer services Assisted process for job 
posting, recruiting 
events, job referrals, 
grants, labor market 
information 

On-going support through 
the process of job postings, 
job referrals, recruiting 
qualified individuals. 
Employer receives 
percentage of wage 
reimbursement while the 
employee is in training 

Low number of Job postings 
 
 

Supportive Services Services necessary for 
individuals to 
participate in activities 
such as transportation, 
referral to childcare, 
dependent care, 
housing, etc. 

Assist individuals with 
necessary services while 
participating in a program. 

Limited funds amongst 
partners; not all services are 
available, 

 
Each program partner through a Memorandum of Understanding (MOU), has committed to the 
Integration of selected strategies by: 
 

• Commitment to cross-training staff to provide quality services.  
• Commitment to promote effective communication, information sharing, and collaboration in 

the Job Center 
• Commitment to engaging in joint planning, policy development, and system design processes. 
• Commitment to the joint mission, vision, goals, strategies, and performance measures 
• Commitment to engage in the design and use of common intake assessment, referral, and case 

management processes. 
• Commitment to use common and/or linked data management systems, and data sharing 

methods, as appropriate. 
• Commitment to leverage resources. 
• Commitment to participating in continuous improvement processes designed to boost 

outcomes and increase customer satisfaction. 
• Commitment to participate in regularly scheduled Partner meetings to exchange information 

in support of the above and encourage program, and staff integration. 
 

B. Describe how transportation and other supportive services are coordinated within the region. 
 

Local Workforce Development Area 40 provides support services to those who are eligible under WIOA 
regulations for the type of funding deemed appropriate and allowable. Supportive Services may be 
provided for WIOA Youth, Adults, and Dislocated customers who are participating in authorized program 
activities and who otherwise are unable to obtain such supportive services. 
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The local board advocates and approve policies for customer support needs that will remove barriers, so 
the customer attend and/or to remain in training, actively participate in work-related activities that will 
allow them to attain and remain in full-time permanent employment, including but not limited to job 
search and post placement employment.  Services are coordinated for customers to receive, based on 
need, support services up to a limited amount for fuel cards, work attire, and school supplies.  Due to the 
limited amount of funds, LWDA 40 have not addressed all participant barriers i.e., housing and childcare.    
The following partner programs provide supportive services in the region.

 
• Louisiana Rehabilitation Services (LRS)  

Staff provide a variety of individualized services to people with disabilities. Services include 
counseling and guidance, training, maintenance and transportation, transition services from 
school to work, personal care assistance, technology services, job placement, post-employment 
services, supported employment, and independent living services for those customers with 
disabilities. 

• Department of Children and Family Services (DCFS) 
DCFS offers workforce development and employment programs. These programs help 
participants reach goals by providing transportation, childcare assistance, education, job 
training, employment activities, and other support services. 

• Community Service Block Grant Program (CSBG) 
This program aims to combat poverty within communities by removing the barriers to self-
sufficiency clients may encounter. Applicants meeting the income requirements may be 
eligible for a variety of services. Allowable services range from "safety net" emergency 
services through job development, adult education, and self-sufficiency programs. 

• Trade Adjustment Assistance (TAA) Program under Louisiana Workforce Commission 
TAA-funded training helps trade-impacted workers obtain the skills necessary to gain suitable 
employment. TAA will pay for tuition, course fees, books and required supplies and 
equipment, transportation, and other items or services deemed necessary for completion of an 
approved occupational skills training program. 

• South Louisiana Community College (SoLAcc) 
SoLAcc provides support services that reduce barriers for students while attending the College 
and beyond. These include financial aid and scholarships, teaching and learning supplemental 
support, soft skills development and workforce preparation training, and short-term courses to 
upskill those seeking advancement. The College also offers students and employees emergency 
financial assistance through its Foundation and nutritional support through The Pantry at 
SoLAcc. 
 

Local Workforce Development Area 40 will continue to evaluate our supportive service policy and 
work with partners to continue to promote coordination of supportive service delivery. 

 
 

C. Describe the coordination of services with regional economic development services and WIOA 
service providers. 

 
Economic development organizations and businesses are key partners in our region.  We work together in 
identifying opportunities for the region to acquire qualified talent, and to help develop solutions to barriers 
in school systems.   LWDA 40 will enhance coordination with partners to increase the number of job orders 
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CHAPTER 3:  VISION, GOALS AND IMPLEMENTATION STRATEGIES:  REGIONAL 

and job placements through the following committees. 
 

Business Service Coordination Committee 
LWDA 40 holds committee meetings with economic development organizations and to ensure that 
workforce development activities meet the needs of employers and support economic growth in the 
region, by enhancing communication, coordination, and collaboration among employers, economic 
development entities, and service providers. 
 
Occupational Forecasting Committee 
LWDA 40 holds the bi-annual Occupational Forecasting Committee Meeting.  The meetings 
include staff from Louisiana Workforce Commission, One Acadiana, Acadiana Planning 
Commission, businesses, and all Economic Development agencies in the Acadiana region.  During 
this meeting, agencies presented data and information regarding targeted industries and 
occupations.   

 
Our American Job Centers will support the initiatives led by Louisiana Workforce Commission and 
Louisiana Economic Development FastStart.  In addition, LWDA board members, administrative staff, 
and services providers participate in industry roundtables, Perkins Regional Coalition, and other local 
partner initiatives geared towards economic and workforce development.   

 
D. Describe the coordination of administrative cost arrangements, including the pooling of funds for 

administrative costs, as appropriate. 
 
Local Workforce Development Area 40 currently share administrative costs with our contractor and do 
not pool any administrative costs with partners. 
 

 
 

 
 
This section will outline how the Local Board(s) will coordinate the regional workforce, education and 
economic development activities with regional activities that are carried out in the local areas. The 
responses must ensure alignment with other plans as well as illustrate that businesses, education, 
and workforce development stakeholders have provided input and are involved in the development 
of the strategies. 

 
A. Describe the local strategic vision to support state and regional economic growth. 

 
LWDA 40 is vital to provide a qualified workforce and promoting economic growth through skills 
development and upgrading to meet industry demand within our eight-parish area. LWDA 40 supports an 
integrated system approach to addressing workforce development challenges. To address the challenges 
within our region, we have partnered with local community organizations, employers, and agencies to 
collaborate and be a vital part of the integrated system that delivers services effectively and efficiently.  
 
As the convener of stakeholders, LWDA 40 is fully committed to leading efforts to ensure such 
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collaboration and strategically approach that aligns with State of Louisiana’ vision and industry needs by 
collectively creating solutions: 
 

State Strategy 1: Align and implement an accessible, integrated service delivery model 
incorporating all workforce system partners (One Door System).  
  
To align and implement an accessible, integrated service delivery model, core partners will provide a 
service delivery model with direct linkages and braiding of funds to better align services and resources 
and to ensure that employers and Acadians receive access to all available services through the 
workforce development systems that will meet their unique needs.  Partners and staff work 
collaboratively and lean on each other’s expertise to remove barriers that may prevent access.  
  
Building a solid consociate network is necessary and is the foundation of an effective delivery service. 
Local Workforce Development Area 40 will maximize existing relationships and expand our resource 
network to ensure interested job seekers and priority populations are aware of all resources, 
understand available services, and have multiple access points to facilitate entrants. 
 
State Strategy 2: Development and enhancement of comprehensive regionally based sector 
partnerships.  
  
Sector partnerships are comprised of industries with shared needs and various education, workforce, 
economic, and community organizations in supportive roles. Region 4 partnerships continuously 
evaluate goals, policies, and service-delivery strategies to meet the needs of employers in each sector. 
In doing so, they operate within labor market regions and are not confined to municipal, county, 
educational, or state boundaries. Effective sector partnerships are industry-driven, meaning industries 
identify needs and assume the lead role in developing strategies that address their identified needs.  
   
The Acadiana region has guided resources through the Acadiana Planning Commission, Economics 
Development Organizations, Business Chambers, Local Workforce Board Business Committees, and 
Post-secondary institutions regarding the benefits and opportunities for regional sector 
partnerships.  These organizations have assisted with the subject matter. They will continue to provide 
industry input through virtual and in-person round table meetings, creating opportunities to expand 
sector partnerships in the local area. The Local Workforce Area 40 is committed to increasing sector 
partnerships throughout Region 4. 
 
State Strategy 3: Ensure opportunities for meaningful work-based learning experiences.  
  
Local Workforce Development Area 40 is engaged in a unified and collaborative business engagement 
model. In our area, business engagement representatives (BSR) focus on building relationships with 
businesses in our local area. The BSRs meet with businesses to share information about valuable 
business resources to help support them throughout their business cycle.  BSRs work with employers 
to develop more work-based learning opportunities for our job seekers.  As previously stated, the area 
business partners are dedicated to ensuring businesses have access to a skilled workforce. Our business 
engagement model is vital in connecting our job seekers with our employers. 
  

46



Also, Region 4’s staff have or will continue to work with the local secondary and post-secondary 
schools to establish a connection for interaction, such as partnering with events, assisting with 
classroom training on workforce services, and providing information on work-based learning 
opportunities to ensure students have opportunities for meaningful work-based learning experiences.   
 
State Strategy 4: Enhance referral and integrating services. 

 
Career pathways organize education and training into a coherent, stackable sequence aligned within          
specific occupations within a given industry. In that way, career pathways support an individual in 
developing the personal, technical, and employability skills required for advancement within an 
industry and transitioning from training and education into the workforce. Colleges, primary and 
secondary schools, economic development agencies, workforce service providers, employers, labor 
groups, and social service providers all play a vital role in the successful development of career 
pathways.  
   
The Local Workforce Development Area 40 is committed to increasing opportunities for job seekers 
to enter career pathways in various industries through a robust referral system that addresses 
barriers.  This focus has led us to develop an engaging and committed workforce system based on the 
philosophy that it takes a village to build a community, realizing the benefit of building partnerships. 

  
B. Describe the local goals for preparing an educated and skilled workforce (including youth and 

individuals with barriers to employment) and goals relating to the performance accountability 
measures based on performance indicators (§ 677.155(a)(1)). 
 

Goal 1: Maximize equitable access to workforce development services through a seamless, coordinated 
delivery system that provides quality, consistent experience for any jobseeker to acquire measurable skill 
gains.  
 
Goal 2: Strengthen the Louisiana economy by working with state and private partners to make data driven 
changes that increase the number of jobseekers in the skilled trades, STEM fields, advanced manufacturing, 
and other Louisiana priority sectors remain employable in high demand and high wage employment for 2 
quarters and 4 quarters. 
 
Goal 3: Ensure all jobseekers obtain credentialing or certification, or degree in pursuing and completing 
postsecondary education, training, apprenticeships, or career opportunities, with the education and skills 
necessary to keep our region competitive in the economic sectors critical to the Louisiana economy.  
 
Goal 4: Align the workforce development system to the needs of employers, as well as job seekers, through 
systematic and ongoing engagement and partnership for job seekers to earn meaningful wages and benefits. 
 
 

C. Provide a description of the regional and local strategies that will achieve the vision and principles. 
This must include a description of the strategies and services that will be used in the local areas: 
1. To facilitate engagement of employers in workforce development programs, including small 

employers and employers in in-demand industry sectors and occupations. 
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Local Workforce Development Area 40 employs Business Services Representatives (BSR) and 
collaborate with Louisiana Workforce Commission’s Business Services Unit. The BSRs provide 
outreach to economic developers, employers, chambers, and industry sector groups to identify business 
needs and work with training providers to develop customized service options addressing specific 
business needs. 

 
2. To support a local workforce development system that meets the needs of businesses in the 

local area. 
 

To determine the needs of employers in each parish, the LWDA 40 Business Unit (BSU) will conduct 
parish-specific business forums. Each forum will be hosted by the Parish President, Chamber President, 
and Economic Development President and will consist of parish business owners and leaders. These 
forums focus on identifying the needs of businesses in the community and then matching those needs 
to the available resources for business growth and sustainability. LWDA 40 will then help companies 
in the Acadiana region have access to job seekers with various experience, education, and skill levels.  
 
LWDA 40 provides various support tools that help employers access skilled and productive employees. 
Universal services offered through the BSUs include applicant recruitment, screening, referral, listing 
job orders through HIRE, On the Job Training (OJT), assistance with job fairs, access to labor market 
information, basic employment skills training, information on Work Opportunity Tax Credit, Rapid 
Response services, and other programs that benefit both job seekers and employers. In addition, 
customized training will be created through partnerships with local employers. 

 
3. To better coordinate workforce development programs and economic development. 

      
LWDA 40 understands that linkages with economic development are where labor supply meets labor 
demand. Recognizing that developing strategies to ensure job seekers are equipped with the skills local 
employers need and that those strategies must be aligned with regional economic development 
organizations and responsive to community issues.  The primary objective is to use American Job 
Center’s resources to develop, implement, and refine workforce programs and services in partnership, 
collaboration, and/or via strategic alliances with a network of businesses and other organizations. The 
team engages in activities that support understanding the evolving economy and the impact of the 
economic/community issues on employers, identifying where job growth will occur, and developing a 
well-trained and educated workforce to meet the needs.   

 
4. To strengthen linkages between the one-stop delivery system and unemployment insurance 

programs. 
 

LWDA 40 will promote services to those claimants most likely to exhaust their benefits and connect 
them with reemployment services at the American Job Center to help them find new employment as 
quickly as possible. Claimants receive orientation and assistance in developing an Individualized 
Employment Plan and are offered other staff-assisted services at the American Job Center. 

 
Process mapping will continue to be used, as needed, to identify the services provided by the partners, 
therefore eliminating any overlapping services. The continual goal is to streamline the delivery of 

48



services for customers. Partner staff will remain immediately accessible to clients as they enter the 
One-Stop and have their needs met with any onsite partner through the direct linkage system. Work 
search services will continue to be offered to this population, designed to assist job seekers in returning 
to the workforce as quickly as possible.  

 
5. To promote entrepreneurial skills training and micro-enterprise services.  

 
To increase awareness of entrepreneurship opportunities, Region 4 will collaborate with partners 
and focus on serving the underemployed, unemployed, re-entry, high school dropouts, and low-
resource individuals in the region to become self-sufficient and skilled as well as offering future 
employment by creating other businesses. LWDA 40 will promote entrepreneurial skills training and 
micro-enterprise services through: 

• Developing an inventory of potential partners and available resources and services for 
entrepreneurs and micro-enterprises such as university and community college programs, 
economic development entities, and Small Business Development Centers (SBDC). 

• Leveraging resources to promote opportunities for individuals to become self-employed or 
create companies that provide employment opportunities for others. 

• Hosting virtual workshops taught by local providers focused on best practices on 
entrepreneurship and micro-enterprises. 

 
The Louisiana Entrepreneurship & Economic Development (LEED) Center at the University of 
Louisiana at Lafayette provides technical assistance and consultation to entrepreneurs.  The LEED 
Center Accelerated Program participants participate in the following sessions to strengthen the 
business acumen. 
 

• The entrepreneurial dream 
• How to get more out of a business plan 
• Getting resources when you do not have any 
• What you need to know about the numbers 
• Customers drive the business. 
• Operations and other fundamentals that matter. 

 
The Louisiana Small Business Development Center at the University of Louisiana at Lafayette provides 
consultants provide no-cost, confidential guidance and targeted workshops specialized to the 
participant’s business needs.  Participants can attend the following sessions at no cost. 
 

• Step-by-step Guide to Register your LLC 
• Startin and Financing your Small Business 
• Small and Emerging Business Development Certification: A Certification to Grow Your 

Business 
 

6. To implement initiatives such as incumbent worker training programs, on-the-job training 
programs, customized training programs, industry and sector strategies, career pathways 
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initiatives, utilization of effective business intermediaries, and other business services and 
strategies designed to meet the needs of regional employers. 
 
LWDA 40 continues to strengthen our partnerships to foster an environment that can create more 
awareness for career pathway development. To meet the training needs of employers across the area 
the local board has coordinated initiatives that leverage various training tools and programs. We will 
continue to partner with employers both large and small, educational institutions, and workforce 
development agencies to build registered apprenticeship programs that combine on-the-job learning 
with classroom instruction. These programs are tailored to specific industries or occupations within the 
area, providing individuals with hands-on experience while earning wages and gaining valuable skills. 

 
The partners will continue to examine possible regional career pathways. This process will help identify 
opportunities for expansion and access to existing career pathways and acknowledge employers' unmet 
skill needs that may be addressed by developing new career pathway programs or modifying existing 
pathways.  The following initiatives have been developed with employers and training providers. 

 
• Youth Academy: In-School & Out of School Youth participants exposed to career development, 

college access and on-site job experience.  This program includes partnerships with South post-
secondary providers and over 200 employers 

• Machinist Program: In partnership with SoLAcc/Manufacturing industries, we assist with 
tuition/supportive services for a career opportunity as a machinist.  

• Re-Tool Program: In partnership with SoLAcc, we assist with tuition/supportive services for 
electrical, fiber optic, HVAC and plumbing students.  

• Respiratory Therapist Program: In partnership with Ochsner and LSUE, we provide 
tuition/supportive services in conjunction with paid internship. 
 

D. Describe regional strategies that will increase apprenticeship and other work-based learning 
opportunities. 

 
Registered apprenticeship is an industry-driven program.  The program allows individuals to train in a   
trade or profession while on-the-job, enabling them to gain a license to practice in a regulated profession 
by working under a certified expert. Region 4 will coordinate with LWC’s Apprenticeship Eligible 
Training Providers List to solicit interested employers. Also, with our Business Service Unit and local 
apprenticeship coordinator, we will attempt to create pre-apprenticeships with new employers.    
 
We will offer flexible training and education opportunities aligned with business needs, including 
developing career pathways and apprenticeships for all populations, including youth and people with 
disabilities, to prepare them for employment. Additionally, we will continue to advance apprenticeship as 
a workforce strategy. 

 
E. Describe initiatives to shorten the time from credential to employment and address how the area 

will work with the education system to begin putting training opportunities in place to meet this 
strategy. 

 
The Local Workforce Development Area 40 partners with community colleges and training providers to 
improve access to activities that lead to short-term recognized postsecondary credentials. The focus of 

50



LWDA 40’s career pathways development strategy is the attainment of industry-recognized certifications, 
and portable and stackable credentials focused on identified targeted jobs.  Strategic plans include: 
 

• Continue to engage employers in sector strategies to develop specific career pathways and 
identify credentials relevant to specific industries. 

• Invest in programs that are 6 months or less. 
• Leverage funding by co-enrolling individuals that are eligible for all programs to support 

training and career pathways. 
• Continue development long-term relationships with career and technical education institutions 

that are Eligible Training Providers. 
• Seek out stakeholders interested in creating apprenticeship programs. 
• Create and implement relationships with businesses, city/state, and partner agencies to provide 

exposure for employment, training programs, and career pathways. 
• Pair the attainment of postsecondary credits with work-based learning opportunities such as on-

the-job training, internships, and workplace tours. 
• Provide information and resources to educators through strategies such as lectures from subject 

matter experts, and forums focused on sector industries. 
 
F. Describe the steps that will be taken to support the state’s efforts to align and integrate education, 

workforce and economic development.   
 
Region 4 fosters the improvement and expansion of employer-driven regional sector partnerships to 
increase the focus on critical in-demand occupations in key sectors through the following efforts: work 
with our regional economic development partners to identify existing partnerships and initiatives, identify 
local employers willing to provide expertise to our sector initiatives, and work with community partners 
to organize and/or expand work within existing partnerships or create new partnerships. 
 
Local Workforce Development Area 40 continues to partner with secondary and post-secondary 
educational institutions: our career pathways model strategy focuses on workforce development partners, 
connecting industry needs and projections to educational advisors as they assist us with pipeline skilled 
laborers in this area with future workforce demands.  Region 4 will support the state’s efforts and 
alignment with workforce and economic development with the following initiatives: 

 
Systemic Approach 
  
While each of our One-Stop partners administers separately funded programs, we must deliver them 
as a set of aligned streamlined services to customers. We all serve a relatively common customer base, 
many of whom are low-income or face barriers to employment. One-Stop Centers and partners 
provide job seekers, including individuals with barriers to employment, with skills and credentials 
necessary to secure and advance in employment with family-sustaining wages. Local Workforce Area 
40 will facilitate public-private partnerships, support sector strategies, and career pathways that 
advance opportunities for all workers and job seekers, foster innovation, and ensure streamlined 
operations and service delivery excellence. Region 4 will work to align workforce and economic 
development goals. Core partners will work to develop a crosswalk of services available to individuals 
and, specifically, to individuals with barriers to employment.  
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Aligning and developing adult education programs for low-literacy and low-skilled adults to 
concurrently address foundational skills with workforce training. Adult education programs prepare 
adults with limited academic or limited English skills to enter and succeed in post-secondary education 
and training, leading to career-path employment in in-demand occupations. The core partners will 
focus on expanding access and success in sector-based education and training programs that provide 
opportunities for low-skilled and low-literate youth and adults.  These programs are designed to assist 
individuals with career pathway programs of interest.  
  
Expand the ability of all partners in the network to inform clients of workforce system services. This 
will be the result of extensive cross-training. The core partners will work with Local American Job 
Center staff to assess the ability to increase access to the system. Region 4 will support several adult 
education programs available as itinerant sites to provide essential services. This action can greatly 
expand the number and proximity of access points of contact for employers and clients. Expand the 
use of technology. Given Acadiana's diverse regional needs, it cannot be assumed that all who need 
to travel to the current comprehensive sites will be able to do so. Services will be available digitally 
to address the barriers of distance, childcare, transportation, and schedules that many people face. 
These services will include up-to-date and comprehensive employment and training websites with 
links to partner websites. In addition, resources will be accessible using videoconferencing and live 
chat. 
 
Integrated Service Delivery  
  
All populations will receive the necessary services regardless of where they enter the system, whether 
through the AJC or in connection with a partner program or agency. This approach supports an 
integrated workforce so any customer who walks into any AJC can be served seamlessly by any staff 
member.   
  
All Core Partner staff are cross trained to improve their knowledge of programs and services available 
to understand other partner programs' services and share their expertise related to the needs of specific 
populations so that all staff can better serve all customers and ensure a "no wrong door" customer 
service approach.  Core partners will ensure that all referrals are appropriate based on the customer's 
needs.  
  
Local Workforce Development Area 40 will lead the clearinghouse for Work-Based Learning and 
connect students and employers through shared projects that give students professional experience. A 
virtual platform will be available to schools, K -12 classrooms, and businesses for project involvement 
through a system where both classes and companies can enter as interested parties and browse for a 
good match for a project. Students work on projects primarily in the classroom or independently, 
which differs from work-study or internship formats.  
 
Co-enrollment is another essential strategy to provide services to a customer that a specific program 
might not be able to fund themselves. This is where the crosswalk of services available will be needed 
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to address customer needs. Co-enrollment provides the ability to use multiple funding sources and 
share accountability for an individual.  
 
Data-Informed Services  
  
We will focus on continuous improvement. Continuous evaluations support continuous improvement 
of the American Job Centers by identifying which strategies work better for different populations. 
The Local Workforce Development Board will hold training providers and partners accountable for 
the performance Measures.  Reports provided by Partners provide high-quality, integrated data to 
inform the Local Workforce Development Board to assist with policy decision-making. It also drives 
how we need to change, innovate, or align services to meet the needs of job seekers and business 
customers.  
  
Leveraged Resources  
  
Effectively and strategically leveraging and braiding an array of public and private financial and in-
kind resources to ensure sufficient broad support to meet all participants' service and training needs. 
This includes sources from businesses, industry associations, labor organizations, community-based 
organizations, and education and training providers. No one program can address all the needs of the 
individuals we serve. In addition, Region 4 will actively seek to align and coordinate WIOA Title I 
service with other resources to address justice-involved and returning citizens. Region 4 explores a 
range of career pathway models for justice-involved participants, examining best practices and ways 
to braid and blend funding for maximum impact. 
 
Improved Outcomes for Business and Job Seeker Customers  
  
We will go beyond the performance indicators that are negotiated; we will look at the customer 
experience and we will look at the economic mobility of the individuals we have served. We will 
continuously evaluate the needs of participants and businesses to ensure we are providing services 
that meet the needs and remove barriers. Local Workforce Development Area 40 strategies to improve 
business and customer services are: 

 
• Provide integrated/seamless services that are streamlined to train jobseekers as quickly as 

possible, so they are ready for jobs with local businesses   
• Promote Work Based learning strategies to validate skills of the area’s workforce to optimize 

their ability to demonstrate their skills to employers and to provide a method of evaluation for 
businesses to make appropriate hiring decisions  

• Continuously improve the menu of local services based on input from jobseekers and 
businesses so services are flexible and effective.  

• Continuously improving internal processes are as lean and paperless as possible to maximize 
the time we have available to provide value-added services to our customers.  

• Utilize data and performance reports as well as feedback from employers and jobseekers to 
drive continuous improvement initiatives in our services and programming  
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• Incorporate STEM goals into One-Stop programming to align that initiative with One-Stop 
Center goals Partner with economic development organizations and business chambers to 
develop programming that provides relevant information and services that improve and 
enhance businesses in our local area  

• Improve communications in all areas so we continue to use our internal and external 
partnerships to their maximum benefit for the customers we serve. 
 

 
 
 
 
This chapter provides an overview of all the operating systems and policies within the Local Workforce 
Development Areas (LWDAs). LWDAs must incorporate key documents in the plan that describe the 
one- stop delivery system and the services provided by the workforce partners. 
 
A. Coordination of Planning Requirements: The plan will incorporate the Memorandum of 

Understanding and Service Integration Action Plan and include the following statements in this 
chapter: 
1. The Local Workforce Development Area Memorandum of Understanding provides a description 

of the one-stop delivery system, and other information that is essential to the establishment and 
operation of effective local workforce development systems as required by the WIOA Rule (20 
CFR Part 678.705). The Memorandum of Understanding and any subsequent modifications is 
incorporated by reference into this plan. 

 
The Local Workforce Development Area #40's Memorandum of Understanding (Attached) describes 
a collaborative service delivery system for the American Job Centers. All partners must work together 
to better serve job seekers and customers in integrated service delivery strategies. 
  
The collaborations of partners have been accomplished through routine meetings and convening 
partners to assist with sharing information, all-out cooperative efforts with employers in achieving 
goals, and joint staff training, among other collaborative benefits. 
  
Local Workforce Development Board 40 and the Chief Elected Official have designated the One-Stop 
Operator responsible for facilitating integration efforts and convening all required partners in the one-
stop system. The core partners of the local area's core services will be actively engaged partners in the 
one-stop centers. The core partners will meet routinely to solidify working relationships and 
partnerships, align services, and explore opportunities to leverage resources to best support clients.  

 
2. The Local Workforce Development Area Service Integration Action Plan provides a 

description of how local workforce partners will align and coordinate services as required by 
the State of Louisiana Integrated Service Delivery Policy (OWD 2-23.2). The Service 
Integration Action Plan and any subsequent modifications are incorporated by reference into 
this plan. 

 
According to OWD 2-23.2, One-Stop system services must be integrated and delivered according to 
customer need rather than program focus. There is no requirement for a specific sequence of services. 
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Assessments, made through common intake, must be conducted with each participant to determine 
their level of need and to determine the appropriate services which will be offered. 

 
The applicable career services to be delivered by required One-Stop partners are those services listed 
at 20 CFR 678.430. 

 
i. Basic Career Services: 

 
Basic career services are universally accessible and must be made available to all 
individuals seeking employment and training services in at least one (1) comprehensive 
American Job Center per local area. Generally, these services involve less staff time and 
involvement and include services such as:  
 

1. Eligibility determination for WIOA 
2. Outreach, intake, and orientation to inform applicants and participants of all 
3. One-Stop services 
4. Initial assessment of program participants 
5. Labor exchange services 
6. Provision of labor market information, access to the resource room, access and 

information concerning other programs and services 
7. Labor market employment statistics 

 
ii. Individualized Career Services 

 
Individualized career services must be provided to participants after American Job Center 
staff determine that such services are required to retain or obtain employment, consistent 
with any applicable statutory priorities. Generally, these services involve significant staff 
time and customization of the participant’s needs. Individualized career services include 
services such as: 
 

1. Eligibility determination during outreach and intake 
2. Skills assessments on program participants 
3. Determination of skill levels and service needs for adults and dislocated workers 
4. Provision of labor exchange services 
5. Development of individual employment plans 
6. Case management 
7. Identifying support needs, group and/or individual counseling and mentoring, short-

term pre-vocational services, internships, and employment opportunities 
8. Arrange for soft skills training, internships, and work experiences which are linked 

to careers, workforce preparation activities, financial literacy services, out-of-area 
job search assistance, English language acquisition, and integrated education and 
training programs 

 
Local Workforce Development Board 40 have identified the assessments to be used to 
determine eligibility and ensure eligibility determination procedures are consistent with 
state policies. One-Stop center staff may use recent (within the last six months) interviews, 
evaluations, or assessments by partner programs to determine if individualized career 
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services would be appropriate. These services generally will be provided by the Adult and 
Dislocated Worker programs, although it may be appropriate for the Employment Service 
to provide some of these services. 

 
iii. Training Services 

 
American Job Center staff may determine if training services are appropriate, regardless of 
whether the individual has received basic or individualized career services first, and there 
is no sequence of service requirement. (See TEGL 19-16 for full eligibility requirements) 
Training services are a critical component to the employment success of program 
participants. Training services are provided to equip individuals to enter the workforce and 
retain employment. Training programs should be part of a continuum of education and 
training leading to credential attainment, full time employment, increase earnings, and 
career advancement. Training services may include the following: 
 

1. Occupational skills training, including training for nontraditional employment;  
2. On-the-job training;  
3. Incumbent worker training (see Section 13 of this TEGL);  
4. Programs that combine workplace training with related instruction, which may 

include cooperative education programs;  
5. Training programs operated by the private sector;  
6. (Skill upgrading and retraining;  
7. Entrepreneurial training;  
8. Job readiness training provided in combination with the training services described 

in any of clauses (a) through (g) or transitional jobs;  
9. Adult education and literacy activities, including activities of English Language 

acquisition and integrated education and training programs, provided concurrently 
or in combination with services provided in any of clauses (a) though (g); and  

10. Customized training conducted with a commitment by an employer or group of 
employers to employ an individual upon successful completion of the training.  

 
iv. Follow-up Services 

 
American Job Center staff must provide follow-up services for adults and dislocated worker 
participants who are placed in unsubsidized employment, for up to 12 months after the first 
day of employment. Local Workforce Development Areas must establish policies that 
define what appropriate follow-up services are, as well as policies for identifying when to 
provide follow-up services to participants. One type of follow-up service highlighted in 
WIOA is to provide individuals counseling about the workplace. Follow-up services do not 
extend the date of exit in performance reporting. 

 
v. Business Services 

 
Certain business services must be provided to local employers through the One-Stop 
system, such as labor exchange activities and labor market information. Customized 
business services, such as customized job fairs, reviewing job descriptions, and screening 
and referral of qualified participants in career or training services to employers. Local areas 
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must establish and develop relationships while networking with large and small employers 
and their intermediaries.  Local areas also must develop, convene, or implement industry or 
sector partnerships determined appropriately by the Local Workforce Development Board.  
 
The Local Workforce Development Board may conduct business services or contract these 
services to a separate entity, or a combination of both. Regardless of whether a Local 
Workforce Development Board chooses to provide business services or contract these 
responsibilities, the plan concerning how business services are conducted must be clearly 
outlined in a local plan. 

 
 
Three Service Tracks for Job Seekers 
 
General Requirements  
All job seekers entering an American Job Center for service, must receive an orientation (e.g. 
provision of labor market information and career information, information on assessment tools, and 
briefing on services available through the One-Stop system and partner organizations). The 
orientation can be presented in a group setting or one-on-one session. 
 
 The job seeker’s entry point may begin as one of the following methods: 

1. Self-service electronic registration (within the American Job Center or home or another 
public computer) 

2. Outreach contact (regardless of reason for outreach) 
3. Automatic registration created by an application for UI Benefits 
4. Subsequent required service points requiring a visit to an American Job Center 
5. Staff-Assisted registration 
6. Enrollment for a job seeker who is a “walk in” at an American Job Center, or  
7. An individual who is registered by any means, while receiving Rapid Response Services.   

 
Three Service Tracks 
All job seekers will fall into one of the following service tracks regardless of their reason for 
entering staff assisted service: 
 
Workforce Ready – in a Demand Occupation 
When an “Initial Assessment” indicates that there are no significant barriers to employment, and 
the job seeker has skills, credential, certification, education, soft skills, previous experience, or a 
combination of these factors; the job seeker’s status must be considered as “in a Demand 
Occupation.” The job seeker must then be sent to a Career Specialist performing Business Services 
or designee by local management for job referral.   
 
Career Specialists performing Business Services (or designee) shall review the job seeker’s skills, 
while comparing them to specific demand occupation job vacancies. There must be a match 
between the job seekers’ skills and job vacancies to initiate a staff referral.  The Career Specialist 
who initiated the referral, or the staff member case managing the job seeker, must plan for a 
formalized follow-up process, such as a 30, 60, 90-day cycle and must include documentation.  
Follow-up does not necessarily require a contact call. Alerts and electronic messaging available in 
HiRE may be utilized.  
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Workforce Ready – not in a Demand Occupation 
When the Initial Assessment indicates that a job seeker is “Workforce Ready” but not in a Demand 
Occupation; the job seeker must be referred to Self Service and helped as needed with Informational 
Services.  As defined in “Informational Services,” these services will include guiding the job seeker 
to labor market information including industries with “in demand” jobs, wage rates, education 
requirements, work search tools, skills and interest matching assessments.   
 
Career Specialists must plan for robust and effective follow-up -- reassessing as necessary.  Follow-
up services are critical for the monitoring of the job seeker’s ability to obtain employment. In the 
event it is determined that the job seeker is experiencing continued failure in achieving 
employment; such findings may indicate the existence of a barrier to employment that was not 
identified earlier in the assessment process.  In the event it is identified during follow-up that a job 
seeker on the Workforce Ready track is experiencing continued unemployment, more 
Individualized Career services may be required.  These job seekers must be moved to the Case 
Management Track. 
 
Case Management Track – not Workforce Ready 
Job seekers determined most likely to exhaust all their UI benefits shall be categorized as “Not 
Workforce Ready.”  Such job seekers have been identified as having the following: 

1. Poor employment history or large gaps in work history 
2. Limited, obsolete or unknown skills 
3. Minimal education 
4. Lack of credentials, and soft skills 
5. Significant barriers to employment or a combination of these factors.  

 
Job seekers who are “Not Workforce Ready” must be provided “Individualized Career Services”, 
consisting of a minimum of a “Comprehensive Assessment” and development of an “Individualized 
Employment Plan (IEP)” in the context of Case Management.   
 
A Comprehensive Assessment is vital to collecting information on job seekers to determine Barriers 
to Employment, Employment Goals, Knowledge Skills and Abilities, and proficiency in 
Occupational Knowledge.  The assessment must be interactive with a client centered approach to 
evaluate the needs of a participant, without regard to services or training program availability.  The 
assessment must be constructed in a manner where the purpose is to determine the job seeker’s 
need rather than to match the job seeker to what is available. This assessment is best defined 
operatively as an “intensive interviewing process.” which includes behavioral observations and 
may also require the use of structured assessment tools.  Other information gathered may include 
detailed work history, family support available, social services affiliations, offender status, and a 
detailed education history. Comprehensive Assessment must be documented via Case Note in 
HiRE, with regard for privacy and Health Insurance Portability and Accountability Act of 1996 
(“HIPAA”) rules.   
 
Comprehensive Assessment is the foundation for the development of an IEP, and no IEP shall be 
created without completing a Comprehensive Assessment. In many cases the Comprehensive 
Assessment will be an ongoing process that may result in changes to the Goals and Objectives of 
the IEP. 
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The IEP is developed with a job seeker to identify or create employment goals; appropriate 
objectives, and the right combination of services to assist in achieving goals and objectives.  In 
short – “where am I now,” “where do I want to go,” “how will I get there?” The IEP must include 
goals and objectives that are SMART (specific, measurable, attainable, realistic, and time bound).  
A Case Note must accompany the IEP and must justify the plan based on the identified Barrier(s) 
to Employment. 
 
Case Management requires a regular follow-up and review or revision of the IEP until the job seeker 
becomes workforce ready or enters a training program.  In either case follow-up is critical, using a 
30-day cycle until employed or training is complete. The IEP must be recorded in HiRE.  The 
preferred method is by using the HiRE Wizard.  To comply with this requirement when IEPs are 
created initially as hard copy; those IEPs must be scanned into the HiRE system no later than close 
of business the following business day. 
 

B. Provide information regarding the use of technology in the one-stop delivery system, including a 
description of: 
1. How the workforce centers are implementing and transitioning to an integrated, technology-

enabled intake and case management information system for programs carried out under WIOA 
(§ 679.560(b)(20)). 
 
Region 4 covers more than 6,000 square miles. Through technology and partnerships, our region’s 
plan includes focusing on ways for the community to have access to workforce services not otherwise 
available to people in remote areas.  LWDA 40 will create an intake application on our website and 
clients will be referred to the correct partner pending the response.  LWDA 40 will update all service 
delivery policies to ensure clients are being serviced via all technological platforms. The online 
application will be implemented online by PY 25. 
 
Local Workforce Development Area #40 will implement the following practices to serve a broader 
range of clients. 

• Virtual information session 
• Text message communication 
• Video Conferencing   

 
2. How the Local Board will facilitate access to services provided through the one-stop delivery system, 

including in remote areas, through the use of technology and other means. 
 
LWDA 40 is dedicated to using technology to increase access to services for underserved populations 
and individuals residing in rural areas.  LWDA 40 will strive to utilize several virtual platforms, 
documents, etc. to serve our participants so that there is no disruption of services. The following 
platforms will be utilized to deliver WIOA services virtually: 
 

HIRE System  
Through the HIRE System, the Louisiana Workforce Commission has made technology possible 
to deliver one-stop system services to all customers.  AJC staff will work with a common goal to 
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get the unemployed customers (whether Youth, Adults, Dislocated Workers, or Displaced 
Homemakers), the Disabled customers, Veteran customers, Low-income customers, TANF 
customers and all other special populations into retaining, maintaining and/or securing employment 
into the labor force.  
 
Microsoft Teams 
Microsoft Teams is an online web conferencing platform. Staff in our job centers will be able to 
utilize this software to schedule virtual intake, case management, and follow-up sessions with all 
the incoming and current participants in Region 4. 

 
Virtual Appointment Software 
The virtual appointment software will be utilized to schedule appointments with clients once 
eligibility documents have been submitted. 
 
DOCU-Sign 
DocuSign's easy-to-use digital transaction platform lets users securely send, sign, and manage 
legally binding documents in the cloud. The signatures that will be needed for intake and case 
management documents will be able to be done virtually as the participants being served move 
through the intake process. 

 
C. Describe how the Local Board will support the strategies identified in the Combined State Plan and 

work with entities carrying out core programs. 
1. Expanding access to employment, training, education and supportive services for eligible 

individuals, particularly eligible individuals with barriers to employment. 
 
LWDA 40 is committed to partnering with core programs to expand access to employment, training, 
education, and supportive services for eligible individuals with barriers to employment.  Staff will meet 
monthly with partners to discuss referrals and available services. 
 

• The providers of core services in the local area are all actively engaged partners in the one-stop 
center. Core partners will meet routinely to solidify working relationships, partnerships, and 
processes and explore additional resources to support customers. Additionally, coordinated, 
targeted outreach is conducted with local community-based organizations that serve those with 
barriers. 

• LWDA 40 will work with Adult Education programs to help adults get their GED and work on 
other essential skills while earning a credential.  Our region updated the current Career 
Scholarship policy with these goals, and staff will be trained to develop an individualized 
service plan (ISP) to meet these goals. 

• LWDA 40 is committed to working with training providers and school boards to develop more 
dual credit programs in high schools.  The local area will provide occupational data to 
counselors to help grow their interests in high-demand, high-quality career pathways. 

• LWDA 40 will work with secondary and post-secondary schools to develop work experience 
or internship programs on skill building.  The school will award the credit hours once a student 
completes the program satisfactorily.  The local area will also share with all participants the 
opportunity to complete Prior Learning Assessments with college and university students. 
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• LWDA 40 targeted marketing will include identifying mature and underemployed workers who 
may not require extensive education or training to qualify for jobs in high-demand occupations. 

 
2. Facilitating the development of career pathways and co-enrollment, as appropriate, in core 

programs. 
 

Through the process of working with employers and educational institutions, LWDA 40 will align 
training policies to maximize the utilization of career pathways.  Co-enrollment efforts will be achieved 
in partnership with the core programs.  Two new strategies will be implemented to improve the referral 
process: 

  
• Utilizing the One-Stop Coordinators to serve as ambassadors of the workforce system and assist 

with co-enrollment referrals and 
• Use of an e-referral system that utilizes a web link to initiate referrals across agencies to facilitate 

 
3. Improving access to activities leads to a recognized post-secondary credential (including a 

credential that is an industry-recognized certificate or certification, portable, and stackable. 
 
Career coaches in all core programs play a key role in educating job seekers on their options for 
industry-recognized credentials which helps the client make an informed choice that best meets their 
individual needs.  Staff will provide performance information to all clients interested in post-secondary 
programs.   LWDA 40 will focus on improving awareness of industry-recognized credentials by 
promoting them on our websites and social media accounts.  All industry-recognized credentials will 
be reviewed by LWDB 40. 
 
To make credentialing opportunities more accessible, the board will engage in targeted outreach, 
particularly to underserved populations and those with barriers to employment. By working with 
community-based organizations and other partners, the board will raise awareness of available 
programs and ensure that individuals from diverse backgrounds can access the training and education 
needed to earn recognized credentials. 

 
D. Provide information regarding the local coordination strategies with state (including the Combined 

State Plan), regional and local partners to enhance services and avoid duplication of activities. 
 

1. Adult, Dislocated Worker and Youth employment and training activities under WIOA Title I. 
 

Adult services are provided to help job seekers who are at least 18 years old succeed in the labor market. 
WIOA establishes a priority in the adult program for serving low-income individuals, recipients of 
public assistance, and individuals lacking basic work skills. Dislocated worker services are provided 
to workers who have lost their job through no fault. Dislocated worker services aim to help these 
individuals obtain quality employment in in-demand industries.  
 
Career Services: Career services for adults and dislocated workers are available in LWDA 40’s 10 
American Job Centers. Essential and individualized services are provided as appropriate and 
adequately resourced and may include the following:  
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 Determinations of whether an individual is eligible to receive assistance 
 Outreach, intake (including worker profiling), and orientation to information and other services 

available through the workforce system. 
 Initial assessment of skills levels, including literacy, numeracy, and English language 

proficiency, as well as aptitudes, abilities (including skills gaps), and support service needs. 
 Labor exchange services, including job search and placement assistance, career coaching, 

information on nontraditional employment and in-demand industry sectors and occupations. 
 Referrals to and coordination of activities with other programs and services, including programs 

and services within the AWS workforce system and, when appropriate, another workforce 
development programs. 

 Workforce and labor market employment statistics information, including information relating 
to local, regional, and national labor market areas, including job vacancy listings in labor market 
areas, information on job skills necessary to obtain the vacant jobs listed, and information 
relating to Target Occupations and the earnings, skills requirements, and opportunities for 
advancement in those jobs. 

 Information on eligible providers of training services.  
 Information and assistance regarding filing claims for unemployment compensation. 
 Assistance in establishing eligibility for programs of financial aid assistance for training and 

education programs not provided under WIOA. 
 Comprehensive and specialized assessments of the skills levels and service needs of adults and 

dislocated workers, which may include diagnostic testing and use of other assessment tools, and 
in-depth interviewing and evaluation to identify employment barriers and appropriate 
employment goals. 

 Development of an individual employment plan. 
 Group or individual counseling. 
 Career planning. 
 Short-term prevocational services, including development of learning skills, communication 

skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct 
services to prepare individuals for unsubsidized employment or training. 

 Internships and work experience. 
 Workforce preparation activities. 
 Financial literacy services. 
 Follow-Up Services. 
 Training Services (Career Scholarships, OJT, and Work Experience) 

 
2. Adult education and literacy activities under WIOA Title II. This description must include how the 

Local Board will carry out the review of local applications submitted under Title II. 
 

Our Partnerships with Adult Education & Family Literacy Act Program has been established 
continuously.  Region 4 and Partner Agencies have developed a standard referral form for the American 
Job Center staff to utilize for referrals. 
 
The Adult Education Centers connect with the One-Stop system in Region 4 through Intake and 
Assessments to link individuals who lack a high school diploma to the Work Ready U Program.  The 
One-Stop system conducts ongoing outreach to assist Adult Education students seeking assistance to 
further their education and/or goals.  In Region 4, Adult Education has various sites to accommodate 
those who need to obtain their High School Equivalency (HSE). The following services are offered to 
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customers by Adult Education providers: 
• Concurrent enrollment in Adult Education and Career Technical Education courses from career 

pathways identified as in-demand occupations. 
• Preparation for HSE testing and college placement testing. 
• Improve job skills, including critical thinking, information locating, digital literacy, time 

management, and interpersonal relationships. 
• Develop family literacy skills in the following subjects: reading, math, writing, social studies, 

and science so students can assist their children with homework, become engaged in the 
community, and transition to better employment opportunities. 

 
3. Wagner-Peyser Act (29 U.S.C. 49 et seq.) services. 

 
The Wagner-Peyser (WP) program is a crucial partner of the American Job Center.  Wagner-Peyser 
collaborates and coordinates placing job seekers back to work as an in-house entity.  In line with the 
State Plan, Wagner-Peyser staff coordinate with WIOA and Partners to assist the unemployment 
insurance claimants, priority population, and other clients in receiving services, including job 
placement, labor exchange, career counseling, and labor market information.   
  
Basic Career Services are available in each office and delivered by Wagner-Peyser (WP) staff in 
coordination with other one-stop partners. WP Employment Services staff may also make available 
Individualized Career Services, particularly for those individuals with barriers to employment. WP 
employment services staff work with the LWDB, the One Stop Operator team, and other workforce 
partners, to effectively serve both employers and jobseekers. 

 
4. Vocational rehabilitation service activities under WIOA Title IV. 

 
Louisiana Rehabilitation Services (LRS) in Region 4 provides a wide range of services to empower 
people with disabilities to achieve their employment goals, independent living, and self-reliance.  LRS 
services are provided to individuals with disabilities to assist them in obtaining and maintaining 
employment.  Services are individualized and are different for each consumer, but can include:  

• Physical or Mental Restoration  
• College or Technical School Training  
• Assistive Technology  
• Occupational Tools and Equipment  
• Supported Employment Services  
• Work Readiness Training  
• On-the-Job Training 
• Individualized Job Development and Placement 
• Vocational Guidance and Career Counseling  

 
Louisiana Rehabilitation Services is also under the umbrella of the Louisiana Workforce 
Commission.  Sharing clients and fostering a relationship where each one uses their expertise to 
provide training in- demand occupations and placement with employers in the area is a seamless 
process.  Training staff in the agency to make referrals to employers and encourage registration 
and resume building for all LRS clients. LWDA 40 will continue to work with Louisiana 
Rehabilitation Services to provide transition services for disabled youth as they transition from 
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school to work.   
 
In addition, Local Workforce Development Board 40 serves as a vendor for Louisiana 
Rehabilitation Services (LRS) to provide placement for work-based learning experiences to 
individuals with disabilities between the ages of 16 and 21.  

 
5. Relevant secondary and post-secondary education programs and activities with education and 

workforce investment activities. 
 
LWDA 40 continues to support the efforts toward new training and career pathways with the local 
area community colleges, truck driving training facilities, vocational schools, and other service 
providers who have developed customized programs for employers in the community.  It is our goal 
to get Acadiana back to work through all methods available to assist employers, educators, and 
individuals. 

 
6. How the Local Board will support the state strategies identified under § 676.105 and work with 

the entities carrying out core programs and other workforce development programs, including 
programs of study and career pathway programs under the Strengthening Career and Technical 
Education for the 21st Century Act authorized under the Carl D. Perkins Career and Technical 
Education Act of 2006 (20 U.S.C. 2301 et seq.) to support service alignment and needs identified in 
regional or local level assessments including the Perkins Comprehensive Local Needs 
Assessment. 

 
LWDA 40 will collaborate with local community college partners, technical colleges, universities, 
and secondary school districts to offer quality technical and academic programs that align with the 
WIOA concept.  The Partnership will focus efforts on major career clusters and waivers to create the 
greatest impact on the use of the Perkins funds within LWDA 40.   The local area will concentrate on 
creating high wages, high demand, and high skill jobs.  These are a few identified mutual clusters: 
  
      1. Allied Health Programs (nursing, and surgical tech); 
      2. Skilled Trade (Electrical, Welding, Pipefitters and Plumbers); 
      3. Transportation and logistics (automotive, warehousing, and marine diesel programs); 
      4. STEM (integrated production technologies, drafting & design technology programs). 
  
Our area will create programs that promote economic diversity and growth with emphasis on growth 
in personal income and a more efficient labor exchange and training system.  A key ingredient will be 
the system’s intelligent deployment of educational and training resources in efforts such as technical 
education and worker continuing education. 
  
The Local Workforce Development Board will continue working closely with education, business, 
and other partners to identify potential workforce shortages.  The workforce system partners continue 
to collaborate to determine the services that are needed and how each partner should assist businesses 
and job seekers in improving the education and training skills needed to overcome barriers to 
employment. 
 
Additionally, we will partner to provide career fairs and other events for in-school students. 
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7. Provide a copy of the local supportive service policies and describe how the Local Board will 
coordinate the provision of transportation and other appropriate supportive services in the local 
area.  

 
One of the chief barriers to employment is transportation; challenges remain for workers in seven of 
the LWDA 40 service area parishes.   Lafayette is the only parish with a public transportation system 
and our Lafayette American Job Center currently provides transit passes.  LWDA 40 is considering 
other options to assist customers in rural communities in accessing workforce centers and 
employment. This may include transportation reimbursement via a reloadable debit card or 
collaboration with providers such as Uber.   On the contrary, it requires the proactive involvement of 
diverse entities, businesses, nonprofits, and government agencies. 
 
Other supportive services are but are not limited to: 

• Assistance with uniforms or other appropriate work attire and related tools, including 
eyeglasses and other essential equipment 

• Childcare 
• Tools, work clothing, and boots/shoes required for employment 
• Drug testing required by the employer 
• Financial Counseling 
• Auxiliary aids and services are necessary for people with disabilities to obtain and retain 

employment 
                         

      Supportive Service Policy Attached 
 

E. Provide a description of how the local area will provide adult and dislocated worker employment and 
training activities including: 
1. A description and assessment of the type and availability of adult and dislocated worker 

employment and training activities in the local area. 
 

The Adult, Dislocated Worker, and Youth employment and training activities are available in Region 
4, consisting of Acadia, Evangeline, Iberia, St. Landry, St. Martin, St. Mary, Vermilion, and 
Lafayette Parishes.  These activities are offered through career and training services as WIOA 
requires.  Adult, Dislocated Worker, and Youth activities include Basic Career Services, 
Individualized Services, and Training Services. 

 
Training Services included but not limited to: 

• Occupational skills training 
• On-the-job Training 
• Apprenticeship 
• Private Sector training programs 
• Skills upgrading and retraining 
• Entrepreneurial training 
• Transitional jobs 
• Work Experience 
• Job Readiness training 
• Customized training by an employee to employ an individual upon completion of the training. 
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Pre-Apprenticeships and Apprenticeships may include some of the above-stated services but focus on 
training participants in high-demand career opportunities and connecting them to long-term 
employment upon completion of program. 

 
2. A description of how the Local Board will coordinate workforce development activities carried 

out in the local area with statewide rapid response activities. 
The Louisiana Workforce Commission employs a full-time Rapid Response Coordinator (RRC) who 
oversees services for individuals facing layoffs or business closures. Once a Worker Adjustment and 
Retraining Notification (WARN) or layoff notice is received, the RRC coordinates with local staff 
to engage in rapid response activities. Wagner-Peyser and WIOA staff conduct site visits to assist 
both employers and employees with job search registration, UI registration, and initial eligibility 
assessments for career and training services. The team also provides information on services 
available through the WIOA adult and dislocated worker programs and other services offered at our 
American Job Centers. These rapid response activities are delivered collaboratively across all 
partners 

 
F. Provide a description of how the local area will provide youth activities including: 

1. A description and assessment of the type and availability of youth workforce investment activities 
in the local area, including activities for youth who are individuals with disabilities, which must 
include an identification of successful models of such activities. 
 
LWDA 40 contracts with a Youth Service Provider to provide the 14 WIOA youth service elements 
either directly or through a referral to a partner agency.  The Youth Service Provider furnishes staff 
to manage the WIOA service delivery process, which includes the provision of basic career 
services, individualized career services, and training services in accordance with the 
regulations and requirements of the Workforce Innovation and Opportunity Act, state 
requirements, and local policy.   

 
Outreach and Recruitment 

• Youth Provider shall use necessary strategies to recruit WIOA-eligible and suitable 
youth to provide appropriate services. 

• Youth Provider shall coordinate recruitment and outreach efforts with the Local Schools, 
the Department of Juvenile Justice, the Department of Children and Family Services, 
Housing Authority, agencies working with youth with disabilities, foster care agencies, 
and other community agencies and groups providing services to the target population. 

Intake, Eligibility Determination, and Registration 
• The Youth Provider shall provide services to eligible and suitable In-School and Out-

of-School Youth, either directly or through collaborative partnerships that will result 
in achieving one or more positive outcomes as required by WIOA. 

• Youth Provider shall collect, verify, and maintain all necessary eligibility source 
documents as well as the maintenance of case records for all customers who are enrolled 
in WIOA. 

• The Youth Provider shall be responsible for tracking and collecting demographic 
information in accordance with Section 188 of the Workforce Innovation and Opportunity 
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Act. The method for collecting this information for LWDA 40 will be through the HiRE 
system at the point of each customer’s self-initiated sign-in to HiRE prior to services being 
rendered. 

• The Youth Provider will manage the cases of customers enrolled in WIOA through the 
process, concluding with the customer's securing unsubsidized employment. The Youth 
Provider shall be responsible for enrolling and determining the priority of service for 
individuals before providing training services with WIOA funds. Registration involves 
certifying and documenting the WIOA eligibility and priority of service of the individuals 
to be served. 

 
Objective Assessment and Referrals 

• All WIOA customers must be assessed for need and suitability prior to the receipt of career 
and training services. This process is used to measure the customer's likelihood to obtain 
employment in their career area of interest and at a self-sufficient wage, their ability to 
complete career and/or training services if enrolled, whether or not the customer has any 
barriers that may impede their ability to obtain/retain employment or complete 
services/training, and whether or not the customer has the resources needed to be 
successful. For those customers needing additional assistance with securing unsubsidized 
employment, the Youth Provider shall be responsible for providing assessment services 
and individual consultations with customers. 

• The Youth Provider shall conduct an objective assessment of the academic level, skills 
levels, and service needs of each participant, which includes a review of basic skills, 
occupational skills, prior work experience, employability, interests, strengths, supportive 
service needs, and development needs.  

• The Youth Provider must accurately evaluate each young adult to develop an appropriate 
service strategy to meet their individual needs. 

• The Youth Provider shall guarantee that eligible young adults who do not enroll in the 
WIOA program be provided information regarding other applicable and appropriate 
services available through other local programs that may provide services to them. 

• In addition, the Youth Provider ensures eligible young adults are given referrals for further 
assessments if determined appropriate.  

• Youth Provider shall refer participants to other partners' services.  A referral application is 
required if an MOU partner provides the program, and the form shall be included in the 
participant's file and documented via case notes in HiRE. 

• The Youth Provider shall be responsible for initiating a co-enrollment of any joint 
customers with the other partners' case managers to ensure that no services are duplicated 
and that, to the degree possible, multiple funding streams are used for the provision of 
training services. The Youth Provider shall maintain close working relationships with all 
mandatory partners to increase their involvement in, utilization of, and provision of 
resources to LWDA 40 customers. 

 
Individual Service Strategy (ISS)/Employment Plan   

• Youth Provider must utilize the results of the objective assessment to develop the ISS with 
the participant. 

 
 The ISS is an age-appropriate, individualized, documented plan with short- and long-term 
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goals that include the following: 
o Career pathways 
o Education and Employment goals 
o Involvement in the youth program elements 
o Supportive Services and Incentives, as applicable 
 

• The Youth Provider must ensure that staff identify the timeframe for the participant to 
complete all activities related to each goal specified in the ISS. 

• Youth Provider must confirm that the ISS is regularly updated with the youth. 
• Verify the ISS connects services to be provided and identifies outcomes achieved between 

enrollment and exit of the participant. 
• Youth Provider must check to validate that the ISS directly links to one or more WIOA 

Title I performance outcomes. 
• The Youth Provider shall provide workforce and labor market employment statistics 

information, including the provision of accurate information relating to local, regional, and 
national labor market areas, job vacancy listings in labor market areas, information on job 
skills necessary to obtain the vacant jobs listed, and information relating to local 
occupations in demand and the earnings, skill requirements, and opportunities for 
advancement for those jobs.  

• The Youth Provider shall provide information relating to the availability of supportive 
services or assistance, and appropriate referrals to those services and assistance, including 
Child care; 2) child support; 3) medical or child health assistance available through the State's 
Medicaid program and Children's Health Insurance Program; 4) benefits under SNAP; 5) 
assistance through the earned income tax credit; and 6) assistance under a State program for 
TANF, and other supportive services and transportation provided through that program. 

• The Youth Provider shall provide performance information and program cost 
information on providers approved on LWC’s Eligible Training Provider List. 

• The Youth Provider shall provide assistance in establishing eligibility for training 
providers offering financial aid assistance for training and education programs not provided 
under WIOA. 

• The Youth Provider shall provide Job search and placement assistance, including the 
provision of information on in-demand industry sectors and occupations, and on non-
traditional employment. WIOA program staff will coordinate appropriate services with 
employment services staff. 

 
Youth Program 14 Elements  
All of the following 14 elements must be made available to all eligible youths aged 14-24.  

• Tutoring, Study Skills Training Instructions, and evidence-based dropout prevention and 
recovery strategies that lead to completion of the requirements for a secondary school 
diploma or its recognized equivalent. 

• Alternative Secondary School Service or Dropout Recovery Services, as appropriate; 
• Paid and Unpaid Work Experience that have a component of academic and occupational 

education, which may include: 
o Summer employment opportunities and other employment opportunities are 

available throughout the school year; 
o Pre-apprenticeship programs; 
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o Internships and job shadowing; and 
o On-the-job training opportunities; 

• Occupational Skills Training; 
• Education Offered Concurrently with and in the same context as workforce preparation 

activities and training for a specific occupation or occupation cluster; 
• Leadership Development Opportunities, which may include community service and 

peer-centered activities encouraging responsibility and other positive social and civic 
behaviors, as appropriate; 

• Supportive Services; 
• Adult Mentoring for the period of participation and a subsequent period, for a total 

of not less than 12 months; 
• Follow-up Services for not less than 12 months after the completion of participation, as 

appropriate; 
• Comprehensive Guidance and Counseling, which may include drug and alcohol 

abuse counseling and referral, as appropriate; 
• Financial Literacy Education; 
• Entrepreneurial skills training; 
• Services that provide labor market and employment information in-demand industry 

sectors or occupations available in the local area, such as career awareness, career 
counseling, and career exploration services; and  

• Activities that help youth prepare for transition to post-secondary education and training. 
 

Customer Engagement,  Case Management, and Follow-up 
The Youth Provider is required to provide at least 12 months of follow-up services to young adults 
who have completed program services and those who may have dropped out of the program but 
need additional services. 

 
2. A description of how local areas will meet the minimum expenditure rate for out-of-school 

youth. 
State and federal mandates require a minimum of 75% of our youth service funding to be expended 
on out-of-school youth (OSY) unless a wavier or new law is provided.   We are committed to 
ensuring those youth are identified, provided with assessments, and appropriately trained to ensure 
employment or continued higher education attainment opportunities. LWDA 40 program service 
provider has created a revised staffing model to better serve its Out-of-School Youth (OSY) 
population. Career Coaches recruit OSY for Occupational Skills Training, Work Experience 
(WEX), and On-the-Job-Training (OJT) opportunities. Staff provide intense case management and 
coaching to assist the OSY to achieve their objectives set forth in their Individual Service Strategy 
(ISS) through testing, resume building, literacy, and soft skills training.  

 
G. Provide a description of how the local area will provide services to individuals with barriers to 

employment8 as outlined in the Combined State Plan: 
1. Provide information on how priority will be given to recipients of public assistance, other low- 

income individuals and individuals who have basic skills deficient consistent with WIOA. 
 
Priority of service must be given to recipients of public assistance, other low-income individuals, or 
individuals who have basic skills deficient. Priority of service status is established at the time of 
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eligibility determination and does not change during the period of participation.  One-Stop Partners 
will work cooperatively to serve all priority populations. Once eligible, clients will be referred to the 
appropriate partner agency.   
 
LWDA 40 will continue to ensure that policies and programs in the local workforce system are 
accessible, regardless of racial, gender, or socioeconomic background. The MIS specialist will publish 
quarterly reports to partners of the local area which will provide a detailed breakdown of clients by 
residential parish, race/ethnicity, education level, age, gender, basic needs, and job search needs to 
identify gaps in access to workforce and educational services. Where gaps are identified, partners will 
work to strategize solutions. 
 
LWDA 40 will run reports in HiRE to examine the data related to these special populations recurrently.  

 
2. Describe how the local workforce area will ensure equitable access to workforce and educational 

services. 
 

LWDA 40 ensures that all individuals regardless of type of contract (ITA or other contracted services) 
have equal access to information and opportunities. This includes providing support to those who may 
need assistance navigating the training options available to them.  LWDA 40 will continue to ensure 
that policies and programs in the local workforce system are accessible, regardless of racial, gender, or 
socioeconomic background. Our MIS specialist will publish quarterly reports to local Partners which 
will provide a breakdown of demographic data for customers served.   
 
LWDA 40 will continue to access data points from multiple data platforms such as Census, American 
Community Survey, LWC labor market information and Future Works BI which can provide evidence 
of disparities and inequities that exist in policies and programs by race, gender, and target population. 
As the design and delivery of workforce services are guided by current and timely Labor Market 
Information, increased partner involvement and consistent correspondence will be beneficial to 
communicating the scale of resources available.  
 
Through our service integration plan, LWDA 40 is working collectively to provide one-stop customers 
with a satisfaction survey to gather other service inequities that may not be evident through data 
tracking platforms. The region will continue to use these evaluation methods to acquire disaggregating 
data. 
 
Our region is committed to expanding access for targeted populations, especially low income, long-
term unemployed, people with disability, out-of-school youth, and veterans along with priority 
populations.  LWDA 40 will utilize partnerships with all educational providers to develop equity 
goals in the region.  Partners will meet yearly to discuss goals and metrics.  The collaboration will 
also involve partnerships with community organizations to better serve the job seeker. 

 
Career fairs have proven to be an effective marketing tool for career pathways. LWDA 40 will continue 
partnering with local high schools, community colleges, economic development organizations, and 
employers to promote STEM-related careers. The Board will leverage real-time labor market data from 
LWC to promote these occupations and their high-wage earnings as well as the cost-effective training 
programs locally available. LWDA 40 will partner with local employers to review employment and 
skills data to ensure they are a true reflection of what is in demand. When applicable, LWDA 40 will 
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promote STEM careers through high school extracurricular activities and after-school programs that 
specifically serve minorities and young women. Industry experts and specialists will be leveraged to 
ensure STEM programs are taught by professionals who exhibit the skills and training necessary to 
perform STEM-related jobs. LWDA 40 is committed to ensuring diverse populations are informed of 
various career paths and will work to provide continual access to these opportunities.  Our region will 
collaborate with school boards to provide occupational data to all school counselors.  
 
Adult mentoring, during participation and post-exit for 12 months, is important for the success of some 
adult populations, especially long-term unemployed, veterans, ex-offenders, and more.  Providing 
mentoring can be the key to completing training, entering employment, and maintaining a job.  LWDA 
40 career coaches will be trained to provide comprehensive case management.  Our region will 
collaborate with employers utilizing on-the-job training and work experience to provide one-on-one 
mentoring and seek community partnerships with community-based organizations. 
 
Region 4 will provide training to the workforce program staff to stay up-to-date on data-driven 
approaches to address equity gaps in the workforce. Cross training of staff in all programs will enhance 
the continuous improvement of services offered to employers, workers, and job seekers. In 
collaboration with other partners like Adult, Dislocated Worker, Youth Programs, Adult Education & 
Family Literacy Act Program, Wagner Peyser Act, and Vocational Rehabilitation Programs, the local 
board will continue to maintain an open line of communication regarding eligibility issues and ensure 
staff are knowledgeable about benefits cliff. 
 
LWDA 40 will utilize data to guide the best approaches to locating workforce services. Our region will 
look at whom we serve compared to data on low-income and high-poverty areas. Center usage by 
geographic location will also be routinely monitored by the One-Stop Operator and will inform the 
need for additional delivery sites/partnerships to effectively connect with underserved populations or 
where increased accessibility has been identified as needed. Virtual access will be utilized to offer 
direct career services to jobseekers, including information and orientation sessions along with 
workshops and one-on-one assistance.  
 
Additionally, LWDA 40 will focus on servicing schools with high dropout rates and low testing scores 
by providing career exploration and training programs, basic work skills, and employment plans. 

 
H. Provide a description of training policies and activities in the local area, including: 

1. How local areas will meet the annual Training Expenditure Requirement; 
 
For any program year, not less than 20% of funds available shall be used to provide in-school and out-
of-school youth with work experiences such as summer employment, pre-apprenticeship, internship, 
job shadowing, and on-the-job training. In addition, not less than 75% of the funds available shall be 
used to provide youth workforce activities for out-of-school youth unless a wavier is issued. Adults 
under WIOA shall constitute a minimum of 51% of adults served are recipients of public assistance 
and other low-income individuals.   
 
LWDA 40 contracts with a competitively procured service provider to deliver WIOA career services 
and develop agreements with the following training programs. 
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• Occupational skills training, including training for non-traditional employment;  
• On-the-job training;  
• Work Experiences 

 
LWDB 40 provides oversight to the competitively procured contractor, who is responsible for direct 
service delivery of core programs.  Reports will be run monthly to track the service provider.  If 
requirements are not met, LWDA 40 will implement a corrective action plan.  The plan highlights best 
practices in operations, detects issues of non-compliance, identifies their root causes and describes a 
plan for fixing them. 

 
2. How local areas will encourage the use of work-based learning strategies, including the local area 

goals for specific work-based learning activities and proposed outcomes related to these activities; 
 
LWDA 40 recognizes the need to guide WIOA training investments to high-wage, high growth 
industries to truly accomplish its mission. To do this, a shift to become more employment focused on 
our approach to service delivery is being implemented.  The LWDB continues to support efforts to 
connect specific employers more directly to jobseekers through job training that meets the employer's 
needs to increase the likelihood of a resulting placement with that employer. 

 
Goals: 

• Utilize 30% of available formula training funds on Employer-based training activities 
• Target businesses that are currently hiring or are anticipating hiring workers including 

businesses that have openings that have been hard to fill. 
• Identify critical human resource challenges that must be addressed for businesses to succeed 

and thrive. 
• Assess business willingness to aggregate its training needs with other employers sharing similar 

skill gap needs. 
• Ongoing interaction with professionals from industry and the community 
• Better communication to inform employers, students, and parents 

 
3. Provide a copy of the local Individual Training Account Policy and describe how training services 

outlined in WIOA Sec. 134 will be provided through the use of individual training accounts, 
including, if contracts for training services will be used, how the use of such contracts will be 
coordinated with the use of individual training accounts under that chapter, and how the Local 
Board will ensure informed customer choice in the selection of training programs regardless of 
how the training services are to be provided and 
 
Career Scholarship (CS) Policy & Procedures - Attachment 
 
WIOA Title 1-B training services for WIOA eligible adults, dislocated workers and youth (further 
explained) are provided through Career Scholarships (CSs). Using CS funds, WIOA eligible adults, 
dislocated workers, and youth, as specified, enroll in training services from eligible training providers, 
on the HiRE Eligible Training Provider List (ETPL), they select in consultation with a WIOA career 
coach. Participants are expected to utilize information such as skills assessments, labor market 
conditions/trends, and training providers' performance, and to take an active role in managing their 
employment plan.  All career scholarships must have signed an agreement between LWDA 40, the 
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training provider, and participant. 
 

4. Provide a copy of the local training provider approval policy and procedures. Describe how the 
Local Board will ensure the continuous improvement of eligible providers of services through the 
system and that the providers will meet the employment needs of local employers, workers 
and jobseekers. 
 
Policy 3: Eligible Training Provider – Attachment 
 
LWDB 40 will continue to monitor and evaluate all training providers to ensure programs meet the 
required performance goals.  Additionally, employers and jobseekers will be surveyed to determine if 
the training programs meet the regional labor market needs. 

 
I. Describe if the local workforce board will authorize the transfer of WIOA Title IB workforce funds, 

including the maximum dollar amount and/or percentage that is authorized to be transferred on an 
annual basis: 
1. To transfer funds between the adult and dislocated worker funding streams. 

 
LWDA 40 will request transferring funds between Adult and Dislocated Worker funding streams when 
circumstances arise and have a resounding effect in our region.  If a request is needed, LWDA 40 will 
adhere to the state plan and any contractual agreements to transfer funds during the first year and the 
second year but must be early in the funding year.   

 
2. To use funds for incumbent worker training as outlined in WIOA Sec. 134(d)(4)(A)(i). 

 
If the funds are available and based on need, we will consider transferring WIOA funds into 
incumbent worker training.   
 

3. To use funds for transitional jobs as outlined in WIOA Sec. 134(d)(5). 
 
If the funds are available and based on need, we will consider transferring WIOA funds into 
transitional jobs. 

 
4. To use funds for pay for performance contracts as outlined in WIOA Sec. 133(b)(2-3). 

 
If LWDB 40 determines that a pay-for-performance contract is suitable and consistent with 683.500, a 
pay performance contract will be considered to assist with the delivery of services.    
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CHAPTER 5:  PERFORMANCE GOALS AND EVALUATION:  LOCAL 

 
 
 
 
The plan must include information on the actions the Local Board will take toward becoming or 
remaining a high performing board, consistent with the factors developed by the State Board. 
 
A. Provide information regarding the local levels of performance negotiated with the Governor and chief 

elected official consistent with WIOA Sec. 116(c), to be used to measure the performance of the local 
area and to be used by the Local Board for measuring the performance of the local fiscal agent (where 
appropriate), eligible providers under WIOA Title I Subtitle B and the one-stop delivery system (core 
and required partners as applicable) in the local area. 
1. WIOA Performance Measures 

Negotiated Performance Levels for WIOA  
Fourth Planning District Consortium (LWDA 40) 

  
  PY 2024 PY 2025 

WIOA Title I Adult 

Employment Rate 2nd quarter after exit 71.0% 71.0% 

Employment Rate 4th quarter after exit 71.2% 71.2% 

Median Earnings in the 2nd quarter after 
exit 

$6,655 $6,655 

Credential Attainment Rate 61.8% 61.8% 

Measurable Skill Gains 41.3% 41.3% 

WIOA Title I Dislocated Worker 

Employment Rate 2nd quarter after exit 73.5% 73.5% 

Employment Rate 4th quarter after exit 73.5% 73.5% 

Median Earnings in the 2nd quarter after 
exit 

8,695 8,695 

Credential Attainment Rate 77.5% 77.5% 

Measurable Skill Gains 58.9% 58.9% 

WIOA Title I Youth 

Employment Rate 2nd quarter after exit 72.0% 72.0% 

Employment Rate 4th quarter after exit 70.9% 70.9% 

Median Earnings in the 2nd quarter after 
exit 

$4,071 $4,071 

Credential Attainment Rate 37.0% 37.0% 

Measurable Skill Gains 49.6% 49.6% 
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2. Additional State Performance Measures 
 
LWC tracks business-focused metrics as USDOL identifies standardized indicators for measuring 
Effectiveness in Serving Employers (EISE).   
 

B. Provide a description of the current and planned evaluation activities and how this information will 
be provided to the local board and program administrators as appropriate. 
1. What existing service delivery strategies will be expanded based on promising return on 

investment? 
 
The service delivery strategies are continuously reviewed quarterly at LWDB 40 committee meetings.  
LWDB 40 will measure program effectiveness to ensure programmatic goals meet regional employers' 
needs. Our area will expand the following service delivery strategies: 
 

• Business Services: OJT, Customized Training, Work Experience, Onsite Interviews 
• Youth program model to prepare students with real-world experience and applied learning 

that can inform and enable successful career exploration and preparation. 
• Effective communication and collaboration with K-12 partners across institutions of 

higher education and develop specific policies and practices for better integrated services 
for career pathways educational programs. 

• Partner with employers and educators to offer successful activities including internships, 
career fairs, worksite tours, clinical experiences, pre-apprenticeships, and apprenticeships.  

• Virtual services to include online application processes, career services, and case 
management. 

• Earmark funding for the high demand, well-paying career sectors 
 

2. What existing service delivery strategies will be curtailed or eliminated based on minimal return 
on investment? 

 
LWDA 40 will assess all training programs to ensure they result in certifications or degrees sought by 
employers in our local area, aligning with high-growth and high-demand sectors in our region. 
Approval will only be granted to programs categorized as high growth/high-demand training programs. 
As part of the approval evaluation process for all training programs, past performance metrics, 
including completion percentage, placement percentage, average wage, and credential attainment, will 
be scrutinized to ensure the effectiveness and relevance of each program in meeting the needs of, both, 
local employers and individuals. Strategies will be discontinued or redesigned if they are not working 
to address employers’ needs.  

 
3. What new service strategies will be used to address regional educational and training needs 

based on promising returns on investment? 
 

To identify barriers to enrollment, it is essential to collect both ROI and qualitative outcome data for 
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various education and training programs. LWDA 40 will vigorously track the negotiated performance 
goals and further analyze the metrics to ensure we are meeting the community’s needs.  Additionally, 
LWDA 40 is exploring reliable and practical ways to collect the following qualitative outcome data to 
analyze according to demographic and socioeconomic data to identify any disparities in enrollment. 
 

• Participant Feedback: Collect participant feedback through surveys or interviews to understand 
their experiences, challenges, and suggestions for improvement.  

• Employer Assessments: Gather input from employers who have hired program completers to 
gauge their satisfaction and identify areas for enhancement.  

• Career Advancement: Track the career progression of program completers, including 
promotions and advancements within their chosen fields.  

• Retention in Employment: Monitor the duration of employment for program completers to 
measure job retention.  

 
LWDA 40 will continue to work with all sub-award recipients and partners to determine the barriers 
for residents in the area and work on solutions to remove as many barriers as possible.  The following 
cost-effective methods will be implemented.  
 

• Ensure the registration process for programs does not require numerous visits to the AJC so 
residents do not get frustrated by the length and complexity of the registration process.  

• Launch the One Door employment system which focuses on streamlining service delivery to 
meet the needs of businesses, workers, and job seekers more effectively.  

• Ensure all information regarding training and education programs is available online so 
residents can access the information from their personal electronic devices.  

• Connect to high-quality training programs that are available online so that residents who have 
transportation challenges can still complete training and earn industry-recognized certifications.  

• Work with partners to ensure individuals have access to all services they might need at the AJC 
by having representatives from various agencies available either on-site or via direct linkage. 

• Enhance the referral process and integrating services to ensure that individuals receive the 
assistance they need to overcome barriers and achieve their goals in the workforce.  

 
 

 
 
This section includes the technical requirements and assurances that are required by the 
Workforce Innovation and Opportunity Act. 
 

A. Fiscal Management 
 

1. Identify the entity responsible for the disbursal of grant funds described in WIOA Sec. 
107(d)(12)(B)(i)(III) as determined by the chief elected official or the Governor. 
 
The Governor of Louisiana designates St. Landry Parish Government as the grant recipient to receive 
Workforce Innovation Opportunity Act (WIOA) funds for the consortium geographical area, which 

CHAPTER 6:  TECHNICAL REQUIREMENTS & ASSURANCES:  LOCAL 
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includes the entirety of Acadia, Evangeline, Iberia, Lafayette, St. Landry, St. Martin, St. Mary, and 
Vermilion parishes known as Workforce Development Area 40.   
 
The grant recipient disburses grant funds for workforce development activities via Title I-B of the 
Workforce Act.  The Local Workforce Development Area 40 Grant Recipient, through a multi-
jurisdiction agreement, hereby accepted full responsibility for funds expended under this grant and 
assured that funds provided would be disbursed according to limitations outlined in the Workforce 
Innovation and Opportunity Act, Federal and State Regulations, policies and procedures and the 
approved Plan. 

 
2. Provide a copy of the local procurement policies and procedures and describe the 

competitive procurement process that will be used to award the subg r a n t s  and contracts 
for WIOA Title I activities. 
 
Local Procurement Policies and Procedures Attachment 
 
St. Landry Parish Government has procurement procedures in its board-approved Fiscal Policies and 
Procedures Manual, designed to meet the mandates of Federal laws and standards identified in 2 CFR 
parts 200.317 through 200.326. St Landry Parish Government and the State of Louisiana procurement 
policies are followed during the competitive process used to award subgrants and contracts in the local 
area for activities carried out under WIOA Title I. 
 
St. Landry Parish Government staff will be responsible for all procurements authorized by St. Landry 
Parish Government Parish President. In conjunction with the Local Workforce Development Board 40, 
the grant recipient will designate the type of funds, project goals and requirements, and any specific 
limitations before the solicitation. The grant recipient will write and release the RFP (Request for 
Proposals).  
 
The Local Workforce Development Area Plan, and the Workforce Innovation and Opportunity Act 
requirements for each Title, will guide the delivery of services and activities. St. Landry Parish 
Government/LWDB 40 will specify the services needed, standards to be met, and the administrative 
and budgetary limits in the RFP. Public notice of intent to issue an RFP will be published on its website. 
The RFP request will be published in area newspapers, or a notice mailed or emailed to any potential 
bidder that has requested to be on the bidder’s mailing list. 
 
A Proposal Review Panel will evaluate and rate the proposals and make a recommendation to St. 
Landry Parish Government/LWDB 40 for funding. Potential bidders/contractors are allowed to ask 
questions at the Bidder’s Conference. All contracts issued will be on a cost-reimbursement basis.  No 
profit will be allowed in WIOA contracts.  
 
Prior year service provision, budget, performance, and expenditures will be the primary consideration. 
Contracts may be extended up to four years before the procurement process is ‘required’ under WIOA. 
When current or contracted service providers do not meet conditions, particular procurement may be 
allowed, and it is advisable to ensure that required deliverables are met under WIOA. Any Sole Source 
procurement will meet the requirements of the WIOA, and the regulations issued by the law. All sole-
source procurements will be authorized by LWDB and/or LWC. 
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B. Physical and Programmatic Accessibility 

 
1. Describe how entities within the one-stop delivery system, including one-stop operators and 

the one-stop partners, will comply with WIOA Sec. 188, if applicable, and applicable provisions of 
the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical 
and programmatic accessibility of facilities, programs and services, technology and materials for 
individuals with disabilities, including providing staff training and support for addressing the needs 
of individuals with disabilities. 
 
An annual review of all American Job Centers is conducted using LWC’s Americans with Disabilities 
Act (ADA) Monitoring Checklist for job centers. Any deficits in compliance are reported in an Internal 
Monitoring Memo.  

  
The annual review of ADA compliance includes: 
• Review of data regarding services received by people with disabilities. 
• Situational testing of center staff’s ability to apply expected procedures/protocols correctly to 

serve individuals with disabilities. 
• Testing of adaptive equipment and staff knowledge of availability and use of such equipment. 
• Review of complaints, formal and informal, regarding alleged non-compliance with 29 CFR 38.   
• Review of EO Officer training, reporting structure, and policy review. 

  
LWDA 40 invested in technology to ensure individuals with a disability receive reasonable 
accommodation and universal access to services.  Assistive equipment has been purchased, and our 
area will continue to monitor the needs of the community.  To make services accessible, AWS has 
entered into agreement with the following agencies: 
 
• Language Line Solutions - For use when communicating with a participant is difficult or not 

possible due to a language barrier. 

• Louisiana Relay Services - For use when communicating with a participant that has a certain 
trouble hearing or cannot hear. 

 
2. Provide copies of executed cooperative agreements (as applicable) which define how all 

local service providers, including additional providers, will carry out the requirements for 
integration of and access to the entire set of services available in the local one-stop system, with 
respect to efforts that will enhance the provision of services to individuals with disabilities. This 
may include cross-counter training of staff, technical assistance, use and sharing of information, 
cooperative efforts with employers and other efforts at cooperation, collaboration and 
coordination. 
 
MOU Attachment  
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C. Plan Development and Public Comment 
 
1. Describe the process used by the Local Board, consistent with WIOA Sec. 108(d), to provide a 30- 

day public comment period prior to submission of the plan, including an opportunity to have 
input into the development of the local plan, particularly for representatives of businesses, 
education and labor organizations. 
 
This updated plan will be uploaded to acadianaworkforce.org and will be available for public review 
and a comment period of thirty (30) days.  Once placed on the website, an e-mail with a link to the plan 
will be sent to all board members of the Local Workforce Development Board #40 as well as our local 
elected officials, community stakeholders, partner agencies, and other business organizations 
requesting that individuals review and provide feedback.  

  
Copies of the plan may be requested; however, the requester must allow two (2) business days before 
the copy can be available for pick-up. Public comments may be e-mailed to RPatterson@wib40.org. 
Public comments received will be reviewed for final consideration and will be incorporated into the 
final updated plan. 

 
2. Provide a summary of the public comments received and how this information was addressed by 

the CEO, partners and the Local Board in the final plan. 
 
Not applicable 

 
3. Provide information regarding the regional and local plan modification procedures. 

 
Additional refinement of the Plan will continue through the public comment period. This includes a 
final review by the board, stakeholders, and the partners in the planning process and the length of the 
plan to ensure that the Plan aligns with LWDA 40 goals.  
 
Any modifications requested or required will be shared with the Local Board, partners, and CEO. These 
modifications will be presented at the One Stop Committee meeting, sent via email to the partners and 
CEO, and then presented to the Local Board at their next regularly scheduled meeting. 
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REGIONAL / LOCAL PLAN SIGNATURES 
 
By signing the Regional / Local Plan, all signatories attest that: 
 

1. They submit this plan on behalf of the region and the local areas within that region; 
2. The planning was done with leaders throughout the region and represents the collective thinking of 

those regional representatives. 
3. The information contained herein is true and accurate to the best of their knowledge; 
4. The regional plan and accompanying local plans represent the local workforce development boards' 

efforts to maximize resources available under Title I of the Workforce Innovation and Opportunity Act 
and to coordinate these resources with other State and Local programs in the planning region;  

5. They will operate the local system in accordance with the regional plan, their respective local area plan, 
and applicable federal and state laws, regulations, policies and rules. 

 
Local Area Name: Local Workforce Development Area 40/Acadiana Workforce Solutions 
 
Name of Chief Elected Official for the LWDA:   _________________________________________________ 
 
Signature and Date:  ______________________________________________________________________ 
 
Address:  _______________________________________________________________________________ 
 
Telephone Number: _______________________________________________________________________ 
 
E-Mail Address:  __________________________________________________________________________ 
 
Name of Local Workforce Development Board Chairman:  _______________________________________ 
 
Signature and Date:  ______________________________________________________________________ 
 
Address:  _______________________________________________________________________________ 
 
Telephone Number: ______________________________________________________________________ 
 
E-Mail Address:  __________________________________________________________________________ 
 
Name of Local Workforce Development Board Director:  ________________________________________ 
 
Signature and Date:  ______________________________________________________________________ 
 
Address:  _______________________________________________________________________________ 
 
Telephone Number:  ______________________________________________________________________ 
 
E-Mail Address:  __________________________________________________________________________ 
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MOU and Addendum 
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Attachment #2 
Supportive Services Policy 
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Attachment #3 
Career Scholarship Policy 
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Attachment #4 
Eligible Training Provider Policy 
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Attachment #5 
One-Stop Procurement Policy 
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